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Executive Summary

EXECUTIVE SUMMARY

The Colorado Department of Transportation (CDOT) is required to have an FTA-approved State
Management Plan (SMP) on file with the FTA Region 8 office that describes the state’s policies
and procedures for administering FTA’s Title 49 USC Sections 5310, 5311, and 5339 programs.
CDOT’s Division of Transit and Rail (DTR) is responsible for maintaining the document and
submitting an updated SMP to the FTA every three years. This document is an update to
CDOT’s SMP that was submitted in 2015.

This current revision is a comprehensive description of how CDOT administers federal and
state transit funds to subrecipients across Colorado. It includes FTA’s requirements for an
SMP; and is expanded to include process descriptions, flow charts, and checklists to serve as a
procedural guidebook with resources and references for CDOT’s external stakeholders (local
transit agencies/ subrecipients) and internal CDOT staff who are part of the project
administration process.

The SMP document is organized as follows:

e Chapter 1 is an overview of the SMP and describes the roles and responsibilities of CDOT
groups that administer program funds.

—  Contact: DTR Director
e Chapter 2 describes CDOT’s statewide planning processes related to transit.

—  Contact: DTR Transit Planning Unit Manager

e Chapter 3 outlines how FTA and CDOT allocate and award federal and state transit and
rail funds, as well as financial management and reporting.

—  Contact: DTR Transit Programming Unit Manager and DTR Bus Operations Manager

e Chapter 4 describes how CDOT oversees subrecipients and projects to ensure compliance
with FTA and State requirements.

—  Contact: Project Coordination Unit Manager

e Chapter 5 describes how CDOT develops and oversees CDOT and subrecipient civil rights
programs.

—  Contact: Civil Rights and Business Resource Center DTR Liaison
e Chapter 6 outlines how CDOT administers FTA programs and assets.
—  Contact: Project Coordination Unit Manager

e Appendix A includes CDOT’s processes for overseeing FTA transit programs (Sections
5310, 5311, 5339, 5307, 5304, and 5312).
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e Appendix B includes CDOT’s processes for overseeing state transit funds (FASTER; Senate
Bills 1, 228, and 267; and Settlement Funds).

e Appendix C is the user manual for DTR’s Colorado Transit and Rail Award Management
System (COTRAMS)—an online tool used by CDOT and subrecipients to manage the full life-
cycle of an award.

e Appendix D includes documents referenced throughout the SMP—FTA Circular 5010.1E
and the FTA Master Agreement.

August 2019 Executive Summary
2



	Front Matter_final
	Executive Summary_August_final

