2016 State Transit Town Halls - Comments

Topic Number

Comment/Question

Answers

Location

Comment: CDOT needs to take a role as a
leader with the legislature, where on the
1 CDOT Roles organizational chart is the legislative
liaison? CDOT needs to see more
assertiveness from DTR Denver
Q. Can milestones be predated to next A: Yes, can edit them. If grant was extended
year? then balance will be updated to give you a
2 COTRAMS current balance. Email box will no longer be Denver
available. Contact grant coordinator for
additional licenses.
2 COTRAMS Q: What is an LCC? A: Local Coordinating Councils Denver
Quarterly reporting on milestones — only A: There is an upload feature to attach
2 COTRAMS construction-relz?ted. Q: How do.you submit |documentation. Denver
back-up supporting documentation?
» COTRAMS Q: Is there a makx file size for the upload? A If file.is too large we will send you
instructions.
Q: Why would you need another license, A: you may have several staff working in
» COTRAMS COTRAMS. Need to do it by person in case. Glenwood Springs
there is an error, you can track it more easily.
3 State Management Plan No comments or questions. No comments or questions. Denver
Q: What would be the advantage to A: Going through own inventory and
4 Asset Management Update |creating own TAM if Tier 27? documenting process and involving all staff in Denver
the plan.
Q: If join group TAM, would analytical tool |A: CDOT would hold meeting and take input
4 Asset Management Update be the standard that CDOT u'ses', 9r VYOU|d from all parties of TAM. Denver
group be able to do other prioritization?
Q: How do we account for needs of small A: Primarily focus on the tools that CDOT uses.
4 Asset Management Update |agency? This is a planning tool, not sole basis for Denver
replacement.
4 Asset Management Update Q: Does this include expansion vehicles? A: Yes. Denver
Q: Will CDOT share prioritization tool with  |A: Yes, CDOT will share and promote
4 Asset Management Update |regions? transparency. Will share group TAM with all Denver
Tier 2 agencies.
4 Asset Management Update Q: So is this also supposed to be tied to the |A: Yes - it shoult.i be tied to TIP, STIP and Denver
Plans? Statewide Transit Plan.
Condition assessment will be critical. Q: A: Assessment Manual created by CDOT and
How will this be standardized (& uniform)? |is expected to be used by grant partners. If
ratings are poor but vehicles are relatively
new —we may ask for further supporting
documentation. Perhaps do a
4 Asset Management Update sampling/random inspection of vehicles. Denver
Modeled ours from RTD’s SGR. Condition is
used now in deciding awards, but now use age
& mileage as basis. May use more in future
but must decide how.
Q: Can you start out in the group and as you |A: Yes, it will just need to be documented
4 Asset Management Update |gain better understanding break off Durango
individually?
Q: What is an example of a Performance A: Vehicles = useful life benchmark # of years
Measure? you expect your vehicle to be in use vs. # of
4 Asset Management Update years FTA requires that you actually use the Durango
vehicle. Facilities — need to report the
condition of it.
4 Asset Management Update Q: Will the powerpoint slides be available? |A: Yes Glenwood Springs
Q. What is your vision for how many groups |A: Imagine a few. Mountain Metro Transit will
there may be? have own group TAM for their sub-recipients.
Probably not too many groups. CDOT will
sponsor one group plan and several agencies
4 Asset Management Update may drop out. FTA may want us to do it by Glenwood Springs
category. Good topic for discussion with
subcommittee on TRAC — your peers who
work around the state will help us.
Q: Is this to include assets that are still A: It is a best practice to have plans for
4 Asset Management Update |under CDOT or assets that are expired as everything Pueblo
well?
4 Asset Management Update Q: What is the name of the condition A: D(_) not know the name, will get the name Pueblo
assessment documents? published
Q: Has CDOT asked for a condition A: It is in COTRAMS, and agencies need to add
4 Asset Management Update |assessment in the past? the condition number to their COTRAMS Pueblo
inventory
5 Capital Awards Q: Of $12 M not funded, what was A: $4 facility and S8M vehicles. Denver
breakdown?
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Comment/Question
Q. Is there a threshold for facilities?

Answers
A: No, but if there is a facility that exceeds
$1.5M or more, please let CDOT know so that

Location

Capital Awards we can plan it over a couple of years. It helps Durango
with programming funds.
Q: Does this include bus stops? A: No, because they are considered
“moveable” — even if they are built in they are
Capital Awards Y vent Y uitt! y Durango

not considered permanent structures.

Capital Awards

Q: Will the next Capital Call be for one or
two years?

A: Next will be for one calendar year.

Glenwood Springs

Capital Awards No Comments or Questions Pueblo
Q: Does printed information include A:No, delivery time is Identified in
CDOT Price Agreements delivery time? procurement but not on printed information. Denver
Q: If agency is purchasing vehicle(s) entirely |A: Yes.
with local funds, can we purchase through
CDOT Price Agreements Durango
& CDOT'’s price agreement? &
Q: Can we be on your peer group for the A: Yes
CDOT Price Agreements cutaways and also look at list of options? Durango
Comments: Really like this idea, takes
CDOT Price Agreements anxiety out of Buy America, like 4 wheel Durango
drive option.
Q: Why is there no option for a brush guard |A: Vendors may not offer option / could be
to deal with deer & elk problem? after market. Can ask for that in your grant
CDOT Price Agreements W s L o ! y e . Durango
application. And CDOT will investigate adding
this as an option.
: What size are the cutaways? A: 2 different size cutaways (see descirptions
CDOT Price Agreements Q ¥ . s P Glenwood Springs
provided by Jeff Sanders)
Q: Is the agreement online? A: Yes, similar to CNBC, put together a drop
CDOT Price Agreements box with information about vehicles and Glenwood Springs
purchasing.
: Do any of the price agreements include |A: The price agreements have an option
CDOT Price Agreements ?NG? y price ag i price ag Y PH Pueblo
Q: Do you have any pushback from A: Private for profit not very active in
legislature to bring bus to Fort Collins? Colorado, a through point for those service,
Bustang . Denver
not very much push back, other private
entities not dealing with buses
Q: At what point (since one year) will CDOT |A: CDOT is looking at opportunities within the
evaluate service/success of service to current system. Additional services will need
Bustang consider expansion? to be costed out — need to be direct & get as Denver
much fare box recovery as possible.
Comment: Don’t let budget be only block to
expansion. Some entities may be willing to
Bustang M . ! . " y. i Denver
help finance additional operations.
Q: Would 3 new buses be dedicated to A: Nothing is off the table.
Bustang existing services or used for expansion? Denver
: Have yo I lic-pri A: CDOT h .g. talk ith ski .
Bustang Q v y‘ u explored any public-private CDOT has not e.g. talked with ski areas Denver
partnerships?
Comment: Don’t let budget be only block to
Bustang expan.5|on. Som(.a .entltles may. be willing to Denver
help finance additional operations.
Any study of impact of opening of RTD train |A: Yes, looking into marketin
Bustang e e ! ! e Denver
to DIA?
Q: What about fare media — will it be tied to |A: No discussions yet.
Bustang Denver
RTD?
Bustan Q: When does Bustang Rams Route leave  |A: Leaves Denver at 4PM and arrives in Fort Durango
: Denver? Collins at 5:30PM ¢
Q: How much is one of the fare boxes? A: $15,000, it’s a Genfare. Does not now, but
could take ApplePay, Samsung Pay, etc.
Bustan Durango
g Would like to take debit/credit cards but g
technology is not secure.
Q: How common is Multitrip purchases? A: Multitrip purchases are very popular. West
Bustang Line is more cash based. Working with RTD to Durango
streamline this.
Bustang Q: How much are the fares? A: See slide 29. Durango
Q: When will it connect in Grand Junction? |A: CDOT has some alternatives we’re working
Bustang on but more through rural regional network. Glenwood Springs
Expand Bustang
. Farebox recovery rate — just operatin A: based on pure operating costs and vehicle
Bustang Q o 4 ] P & o P P g Glenwood Springs
expenses, facility costs depreciation.
Bustang Q: What is the capacity of the buses? A: 51 passengers Pueblo
Q: How many buses does CDOT own? A: 13 now, and 16 at the end of the summer
Bustang Pueblo
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Q: When are you coming to Pueblo? A: On the list to come to next, need to add
7 Bustang park and rides, and will need to fit into the Pueblo
Pueblo Transit Center
8 Statewide Transit Plan No comments or questions. Durango
8 Statewide Transit Plan No comments or questions. Glenwood Springs
8 Statewide Transit Plan No Comments or Questions Pueblo
9 Rural Regional Bus Network Q: WhY are there $500K of unused FASTER |A: FLEX, BFTA & Ste'amboat are only agencies Denver
operating funds. that applied for projects.
CDOT Comment: § is still allocated for A: Transportation Commission didn’t want any
operating, CDOT is looking to use funding  |[one entity to use entire Smillion. Steamboat
9 Rural Regional Bus Network (specifically “statewide projects” rather than [didn’t even take it. Scott & Eco applied but Denver
returning to capital. Q: What about $200k? |didn’t fund either.
Q: When was the data compiled for the A: It's ongoing. We want your feedback. Look
9 Rural Regional Bus Network [Southeast TPR? How dynamic is this at current state. By 12/31/15 this information Denver
information? was accurate.
Q: From Dove Creek to Cortez & Durango — |A: There will be a bid process and CDOT will
9 Rural Regional Bus Network (will Delores County be the provider? procure state-of-the art buses. Denver
9 Rural Regional Bus Network Q:.Is .the Gunnison — Montrose route a high A That. rout(? is important but is not in the top Denver
priority? tier of intercity needs.
9 Rural Regional Bus Network Q: Will Greyh(?und stop on demand or will it [A: Fixed stops only. Denver
need to be a fixed stop?
Q: Will customers be able to purchase their |A: The majority of people who need to take
9 Rural Regional Bus Network tickets with cash? Public transit do not aIwaYS have access to the Denver
internet to purchase bus tickets.
Comment: If Via's Tri-Valley service is
subsumed into RRN, it will be much harder
9 Rural Regional Bus Network |[to maintain other local services. And most Denver
of folks Via is bringing in could not pay $10
fare.
Comment: Other issue is Trinidad to
Colorado Springs — most riders use AAA S.
9 Rural Regional Bus Network [CDOT needs to partner with AAA and Denver
Medicaid. Q: What is the role of partnering
with local governments?
) Fares are based on 30-35 passenger
9 Rural Regional Bus Network vehicles, # seats = 28-38. Denver
Q: Are the routes already selected? A: No, the process has been iterative. We
need a way to get people to these centers of
9 Rural Regional Bus Network activity. CDOT is Iooking at this in phased Denver
approach. We are looking at networks now.
Current but in flux. No decisions have been
made yet.
9 Rural Regional Bus Network Q:SB 228 &.FASTE.R Operating funds cannot |A: Righ't, mL:ISt 'b.e used for projects of Durango
be used to fill gap in 53117 statewide significance.
Comment: If looking at interconnected
statewide system, and the only way to get
9 Rural Regional Bus Network from Du.rango to Denver over numerous Durango
mountain passes, perhaps go a different
route to connect to I-25 corridor.
Comment: Have dotted hash-line of
connected services Durango on 160 East to
9 Rural Regional Bus Network [Alamosa Black Hills connecting 160 over to Durango
Trinidad connecting to 1-25 Greyhound.
Comment: Montrose to Gunnison could be | A: difficult to get to Grand Junction.
9 Rural Regional Bus Network |[a good service (similar to Bustang) too. Durango
Q: Would CDOT consider a route from
Montrose to Salida? Consider more Grand
Junction centric than Denver centric.
9 Rural Regional Bus Network [Although a lot of transit is going to Denver. Durango
Comment: Map is very helpful because you
can clearly see the gaps.
Comment: This needs to be a connect
9 Rural Regional Bus Network system more than an isolated bucket with Durango
only one route out of the southwest
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Rural Regional Bus Network

Comment/Question
Comment: there have been 3 studies with 5
county group Delta, Montrose, Ouray, San
Miguel, Hinsdale, concerning the University
in Gunnison. In addition to getting students
to the University, transportation to medical
services in Pueblo are also important, but
predominantly to Grand Junction. There is a
problem with SUCAP's layover in Grand
Junction (no time for any local services).
Perhaps add second trip - Start out at Delta,
to Montrose then on to Gunnison?

Answers

Location

Durango

Rural Regional Bus Network

Comment: From Towaoc to Shiprock —
Greyhound has talked with Navajo nation
about services (SUCAP)

Durango

Rural Regional Bus Network

Pagosa Springs is an example of where
services are needed. Is there a plan to run
buses between Pagosa Springs and
Durango? It's a real issue is to get seniors to
the hospital in Durango. IS it possible to
start in Alamosa and go through South
Fork?

Durango

Rural Regional Bus Network

Q: What do we, as a community, do to
help?

A: Does Archuleta have funding? MT - Is a
three day per week service helpful? Audience -
Yes, days would be the minimum. Must be
round trip in one day. This would meet the
need.

Durango

Rural Regional Bus Network

Q: Do we need a central meeting point?

A: Yes, a facility/transit center/park n ride is
needed. Ticket sales would be handled locally.

Durango

Rural Regional Bus Network

Re: Cortez to Durango. Satellite service from
community college (2 campuses—1 in
Durango in 1 in Mancos & Cortez) nursing
programs and associate degrees you can
start at the west campus but you need to
finish them at Durango so it makes it hard
to complete program. Large barrier for
mountain Ute Tribe (poor) Ute tribe has no
public transit to get them to the Durango
campus so barrier to education which
would lead to be able to go to Fort Lewis
College to finish bachelors degree (free
tuition for tribal members). 45 minute trip
between 2 campuses and 1 hour between
Durango & Cortez in good weather
conditions /deer.

Durango

Rural Regional Bus Network

Fares: propose 15 cents per mile. Q: Can we
use user-side subsidies to even the fares? .

Yes

Durango

Rural Regional Bus Network

What is fare box recovery target?

Durango

Rural Regional Bus Network

Q: When is Bustang coming to Grand
Junction?

A: Don’t know yet for sure. See handout of
existing services. Since greyhounds bus
service is more expensive — what if we used
some of our FTA $ as a user side-subsidy?
Must stop at stops CDOT requests & use our
buses.

Glenwood Springs

Rural Regional Bus Network

Comments: Extending a route into Grand
Junction would be a good service. Respone:
Study showed that there's not a huge
market between Glenwood Springs and
Grand Junction but adding stops in Rifle,
maybe Parachute and Newcastle. If put runs
up singularly rather than packaging runs,
there would likely be more competition.

Glenwood Springs

Rural Regional Bus Network

Comment: Craig-Rifle-Grand Junction has
been kicked around for a number of years
so we know that there is a need for the
route.

Glenwood Springs

Rural Regional Bus Network

Q: Would expansion include adding service
on route between Glenwood Springs and
Denver or just establishing new routes?

A: Demand exists to add run to Bustang.

Glenwood Springs

Rural Regional Bus Network

Q: How do you see this fitting in with
5311f?

A: That’s what rural regional is all about. If we
own the capital, that will help with the cost of
providing the service. We have more control
over schedule, price and marketing
(branding).

Glenwood Springs
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Q: Montrose — SUCAP Roadrunner seeing
same issue because of quick turnover time
9 Rural Regional Bus Network (in GJ. Discussed in Durango by Nina. They Glenwood Springs
have a plan and would like to talk about it
with CDOT.
Q: Are these the only potential routes? A: Please contact Mike or Dave to share your
9 Rural Regional Bus Network [Seems I-70 centric. We don’t have access to [plan. We'll attend TPR meeting April 7. Glenwood Springs
Gunnison.
Q: Is there a concern that Greyhound will  |A: This is referring to what happened with the
9 Rural Regional Bus Network (back out as happened with Grand Valley? [Grand Valley transit center at the Mesa Glenwood Springs
County Planning Building.
Q: Regarding towns not wanting bus to stop |A: Yes, they would help —they’d stop in the
in their town because of drunk, disorderly [local town and contact the sheriff/local police.
9 Rural Regional Bus Network (folks getting kicked off of buse, Has CDOT  [CDOT will work with TSA on grants to address | Glenwood Springs
approached the Colorado Highway Patrol? |[this issue.
Q. So there won’t be any more applications |A: Yes, this year (it's an update year because
. for 5311f? of cycle). Then, assuming approval by .
9 Rural Regional Bus Network . L Glenwood Springs
Transportation Commission, there wouldn’t
be any more in 2018.
Q. What other feedback have you gotten? |A: SW feedback was very supportive. Not as
much feedback in Denver - have a lot of
9 Rural Regional Bus Network service there now. There has been a lot of Glenwood Springs
interest in 550 coming up to Grand Junction.
Q. Has there been any thought to not A: that’s a great idea.
i running 7-day week Steamboat to Denver? )
9 Rural Regional Bus Network What about 2 days heading west and 2 days Glenwood Springs
heading east?
Q. There will be competition for these A: Want to be geographically equitable.
9 Rural Regional Bus Network (routes —how will folks make a case for Glenwood Springs
selecting routes?
Q: What time does Bustang arrive in A: Last bus out at 3 PM, buses leave between
9 Rural Regional Bus Network |Colorado Springs 6 AM and 3 PM, last bus leaves Denver at 5 Pueblo
PM
9 Rural Regional Bus Network Comment: There s 3 m?ed for a mid-day Pueblo
bus our of Colorado Springs
Comment: Can make a meaningful
9 Rural Regional Bus Network connection bfetweerl Salida, Pueblo, and Pueblo
Colorado Springs with a 14 passenger bus
Comment: Bustang in this area would only
9 Rural Regional Bus Network [need a 14 passenger bus fur the first 2 years Pueblo
Q: Can CDOT give greater
9 Rural Regional Bus Network (information/detail about subsidized fares? Pueblo
Comment: In 2015, 85% of riders di no pay [A: CDOT will speak with the consultant on the
9 Rural Regional Bus Network (a fare in Trinidad, they were subsidized project about subsidized and low cost fares Pueblo
fares.
Comment: The fares need to be affordable
9 Rural Regional Bus Network |or Bustang will not work in this region Pueblo
10 FTA Funding Redistribution |[Q: What was 5316 & 53177 A: New Freedom & JARC. Denver
5310 - Unfunded was requested but went
10.1 5310 unfunded because it did not meet the Denver
criteria.
Q: some states fund capital vehicles first, A: Capital has options, operating does not
internal discussion at CDOT, were to
10.1 5310 maintain 80% of fleet through 5310 in fair Denver
condition, how much funding would be
required in the capital side?
Comment: FTA says you have to spend a A: No.
minimum of 55% on capital but the majority
of it is not in vehicles —it’s in mobility
10.1 5310 Denver
management. Q: Is there a breakdown of
capital, operating, admin?
Q: Suggestion a desire to see types of A: this is a larger picture questions, 5310 fund
101 5310 projectsj that have bt?en funded a'ru:j what |3 things, Vehicle/Equipment, MM, Operating Denver
categories those projects were eligible for
funding
Q: Can you share what portion of the A: We did not have any ineligible projects.
10.1 5310 unfunded was ineligible? They didn’t meet our threshold criteria for Denver
funding.
101 5310 ;l;o,?gtcetz?STER funds going to 5310 A: Some are not eligible for FASTER funds Denver
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Topic Number Comment/Question Answers Location
CDOT comment: Some states take opposite
approach and fund vehicles first. Then they
apply any remaining funds to Admin &
Operating. If CDOT maintained the fleet in
excellent condition, what would be left for
10.1 5310 other projects? Capital has options but Denver
Operating does not. If we went that way,
some agencies would not get vehicles.
Should they be considered for capital &
operating?

Q: Is it possible to see the types of projects |[A: All projects awarded and not awarded were
that have been funded or requested and listed in the award notification.

the categories in which they are eligible to
receive funding?

Comment: CDOT also has FASTER Local
funds, and it looks like CDOT funded a lot of
vehicles out of FASTER. Q: Did CDOT
inadvertently award $ to ineligible

10.1 5310 agencies? Where should CDOT be Denver
prioritizing this $? Perhaps consider
something different for the Denver Metro
area? Funding is so different.

10.1 5310 Denver

Comment: Hate to see the same rules
established for all three pots; rural, small

10.1 5310 D
urban, and large urban, would argue enver
against a flat rule

W h i h A: Yes.
10.1 5310 Q: Were there any operating requests that es Denver

CDOT didn’t fund?

Comment: CO Springs — looks at smaller
agencies waiting factors — one vehicle is
10.1 5310 higher % of fleet. Don’t establish one rule Denver
across all 3? Flat %s across the board
doesn’t make sense.

Q: How does FASTER operating or capital A: FASTER funding is not available for local
10.1 5310 play into rural areas? service. $4.1 M available for vehicle purchases Denver
through FASTER.

Q: Can we get information on how much A; CDOT will prepare this for the Spring CASTA
was spent on funding through FASTER? conference.

What did Colorado Springs get versus Fort
Collins? How much went to capital rural
versus capital urban.

10.1 5310 Denver

Comment: Could you provide more
information on FASTER Capital and Trends

10.1 5310
from Fort Collins and Colorado Springs.

Denver

Q: Allocation by group Rural/Small A: Yes, but can’t move it down.
10.1 5310 Urban/Urban? Is that in the legislation? Durango

Q: Theses are senior services? A: Yes, this is not public, but can be a mixed

10.1 5310 .
service

Durango

Comment: Some transit agencies rely on
5310 as their only funding source. No
opinion on limits. Because for capital there
are other funding sources like FASTER
perhaps for vehicle expenses. Plans — call
out sustaining, maintaining connectivity.
FASTER should not go to non-profits, it can’t
be the solution for every case.

Say, in order to get a sales tax passed you’re
looking at about 3 years to get that going.

10.1 5310 Durango

CDOT comment: Group TAM process should
allow us to plan for known vehicle expenses
in year required. Perhaps fund these
vehicles first, but issue occurs when new
10.1 5310 service carrier is added to the mix. Project 5 Durango
years down the road then we know what
other sources are needed to maintain
service at current levels.

Peter — would be difficult if couldn’t use
10.1 5310 53.1.0 S for SUCAP’s servi.ce. Medicaid S is Durango
utilized but lose great % if even one person

dies.
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Answers

Location

10.1

5310

Comment: Like idea of using 5310 for
operating and frees up 5311 funding for
other operating.

Durango

10.1

5310

Comments: Need funding for operating. So
if shift from Operating S because most
people are over-matching. You’d have to
come up with more match. A transition
away from Admin is good overall.

Durango

10.1

5310

Comment: Agencies want feedback to why
IAP scores weren’t high. Let them know why
projects scored the way they did so that
they can address it in the future.

Durango

10.1

5310

Comments: Find a way to evaluate the
historic levels of funding. Hold agencies to
standards — like efficiency. Aim towards an
RTA, a 50/50 split would be easier if pooling
funds, could be easier to absorb hit as a
group. Evaluate fairly, don’t fund based on
history.

Durango

10.1

5310

This represents Telluride — maybe there
should be more S for vehicles and less for
admin/operating. Operating should be
more like planting a tree but then letting it
grow on its own roots and self-fund. Have
to compete with more agencies — make no
promises/guarantees to existing. A new
person should have just as much chance to
get S - just tie to the plans.

Durango

10.1

5310

Comment: Durango is transit dependent.
Schools are cutting service and forced to
use public transit but if public transit is cut
then people can’t get to work and the
workforce could move out of state.

Durango

10.1

5310

Comment: See both sides. Agrees with
rationale.

Durango

10.1

5310

Q: How can grant partners get ideas to
CDOT?

A: send to Dave & Rob & participate in CASTA
& focus groups.

Durango

10.1

5310

Comment: There is a serious concern
around timing issues. Local budgets are
developed. If looking at a cut, need to find a
way to fund deficit. It’s better to know
sooner so that agencies can talk to city
councilors/commissioners/community
members and stress importance of transit
and work together to solve the problem.
Response: Information will be presented at
Fall CASTA to give agencies time to prepare
for changes to distribution.

Durango

10.1

5310

Archuleta — introduced Elizabeth Gail,
Mountain Express Transit’s (MET) new
dispatcher. Gives director more time to
focus on promoting the service. So doesn’t
want to focus Admin too much.

Durango

10.1

5310

Q. What is considered small urban?

A: 200,000 and above.Rural = below 200,000
and Urban = 500,000+

Glenwood Springs

10.1

5310

Q. If restrict 5310 Mobility Management
funding, on rural side wouldn’t matter
because you can’t reallocate money from
higher categories.

A: This is a federal decision.

Glenwood Springs

10.1

5310

Q. Where do the unfunded projects fall on
the bar chart?

A: Primarily, operating and mobility
management.

Glenwood Springs

10.1

5310

Q. What kind of mechanism is there for
waiving projects? Say, changing historical
awards that are no longer relevant.

A: This will be part of the evaluation criteria
for State Transit Plan. Talk to your TPR’s.

Glenwood Springs
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Location

10.1

5310

Q. Regarding performance measures, have
any been applied to help advise this
process?

A: Not yet, no way to compare mobility

management versus operating. We also report

to FTA on 5310 on annual basis but only
covers how many Elderly & Disabled people
you are helping (as a % of population). We do
want to get to the point where we are
applying performance measures to award
criteria - Performance-based planning.

Glenwood Springs

10.1

5310

Q. 5339, in last circular, has a discretionary
component in it. Is there a way to bundle
these? Is there a way to get capital dollars
outside of 5339 to offset and prevent you
from pirating 5310?

A: Discretionary and nationwide competitive,
almost like State of Good Repair. Trying to
figure out how to bring these dollars to state.
Currently funding highest need projects with
our formula funding.

Glenwood Springs

10.1

5310

Comment: There may be a way to fund
some facility projects out of competitive
since we don’t have enough funding now.
Chance to use discretionary funds versus
formula funds, which typically go to best
projects. Feels like a gamble. Difficult to
navigate without any guidance from the
FTA.

Glenwood Springs

10.1

5310

Q. 3 questions are a total catch-22.

A: funding for 5310 are only for enhanced .
Not like you're getting money for regular
operations but that’s where mobility
management helps you make most of dollars.

Glenwood Springs

10.1

5310

DA — we can predict # of vehicles that we
need to replace every year. Maybe that’s a
set-aside. That would enable us to lock
down that and we’d have to decide what to
do with Mobility Management (capital
operating) and operating.

Glenwood Springs

10.1

5310

Q. Operating was new this past cycle?

A: we were trying to use up old JARC & New
Freedom $. So now using new program and
don’t have the money. This is the first year it
hit (in effect since 2012).

Glenwood Springs

10.1

5310

Comment: Rural side has little
access/power in informing this decision —
it’s a critical to sustainability.

Glenwood Springs

10.1

5310

Q. What is relationship of capital demand to
operating?

Glenwood Springs

10.1

5310

Comment: FAST Act does increase a little
every year but won’t keep up with
population growth/transit need.

Glenwood Springs

10.1

5310

Comment: Option number one of not
funding 5310 operating is not an option for
our agency, as we did over 9,000 trips and
had planned on only conducting 6,000 trips

Pueblo

10.1

5310

Comment: This part of the state is not
affluent, and is low income, if we do not
have operating then we would not be able
to provide service

Pueblo

10.1

5310

Comment: The fastest growing area of our
service is for 5310, please think of our
organization when you are considering
funding options

Pueblo

10.1

5310

Comment: Organizations are trying not to
ask too much of 5310 funding and find
other means to bolster their organization so
that they can do more trips

Pueblo

10.1

5310

Comment: Rural trips are increasing

Pueblo

10.1

5310

Comment: 5310 is a fast growing area, with
large need for dialysis treatment and for
your disabled people

Pueblo

10.1

5310

Comment: We need funds for both our
vehicles and for Mobility Management as
Mobility Management is a position and
needs to be ongoing to be effective

Pueblo

10.1

5310

Q: Is there other money is 5310 funding is
removed?

A: The short answer is that your organization
would have to expand to rural service, and be
open to the public to receive 5311 funding

Pueblo
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10.1

5310

Q: Can we get vehicles out of FASTER and
5339 funding

A: Some organizations are eligible and some
are not eligible, FASTER is only to go to local
governments

Pueblo

10.2

5311

Q: Up to now, projects have been funded
based upon historical funding levels. Has
CDOT gone back to evaluate how effective
this was? Did these awards address
performance measures? Look back at the
history.

Denver

10.2

5311

Q: How will fare-free systems fare? How
does Statewide Plan factor into these
decisions?

A: Plans have not factored into decisions in
the past. There are some performance
measures around how agencies operate, do
need to have a performance measures, need
to consider equity, will look at TPR plans,
where do we expand services, 12-15 month
conversation.

Denver

10.2

5311

Q: Graduated modal to wean off the Admin
funding?

A: That would be ideal.

Denver

10.2

5311

Comment: What do we change and how
fast?

Denver

10.2

5311

Q: Colorado has limited funding for local
agencies, other States match 5310 and 5311
funds. Need to make it a high profile
discussion around funding

A: FASTER is helping

Denver

10.2

5311

CDOT making much process to come up
with a collaborative funding scheme?

A: No, There isn’t a federal level for
collaborative process

Denver

10.2

5311

Q: How is the messaging getting out? How
does CDOT talk about these issues? How do
you get out in front of the message,
especially with people moving to Colorado?

A: DTR is the first step, second step executive
director was transit manager, 228 funding,
hospital provider fee, one potential new RTA,
CDOT can help and push but can only do a
little

Denver

10.2

5311

Comment: CDOT needs to share the stories
of need and change around the state

Denver

10.2

5311

Q: What is the appropriate level of
performance score versus the geographic
equity.

A: Looking at RTP plans, CDOT will need to
figure out the Admin piece. Would we
consider a graduated level of Admin
reduction, say 70% first year, 60% second,
etc.?

Denver

10.2

5311

Q: Is CDOT making much progress with
working with other state agencies to come
up with funding for transit?

A: Not really, not yet.

Denver

10.2

5311

CDOT comment: Messaging — are we
getting this message out? How does CDOT
talk about these issues — the lack of
funding, growing transit need so that there
aren’t crazy discussions about eliminating
entire departments. Is there budget?

Denver

10.2

5311

Q: How much was not funded in capital

Durango

10.2

5311

Comment: Find a way to evaluate historic
agencies, so agencies can find efficiencies,
need to be held to standard, makes an
argument for an RTA, easier to absorb
50/50 split.

Durango

10.2

5311

Comment: CDOT needs to evaluate
agencies and hold them to a standard

Durango

10.2

5311

Q: What technological tools are available
for the rural communities from CDOT to cut
cost?

Durango

10.2

5311

Comment: A new agency should have the
same shot of getting funding as an historic
agency

Durango

10.2

5311

Comment: If operating funding is cut, then
services will be cut, losing working to other
areas of the state, or even to other states

Durango

10.2

5311

Q: How do we give input

A: Contact David A or Rob

Durango

10.2

5311

Q: How can agencies find more funding?

Pueblo

10.2

5311

Comment: Operating should not be
something that agencies rely on continually,
it should be for the start then dropped over
time

Durango

10.2

5311

Comment: Need funding for operating, can
shift away from admin, most people are
over matching, people might have to come
up with more match, a transition would be
good overall, all agencies need funding

Durango
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Comment: Dropping admin would just shift
10.2 5311 costs to operating and agencies would just Durango
ask for more funds
Q: This is a tough situation. How do you A: it depends on the area and what exists
make it fair & equitable? Glenwood Springs |there. RFTA could wipe us out now but works
is using a 5 point equation used to evaluate. |with us (by giving up Admin) and only asks for
10.2 5311 CDOT requested that Glenwood Springs to |operating. Also RFTA has other funding taxes. | Glenwood Springs
send it to CDOT. . State works together on this. No one had
asked for or expected too much
Comment: NCAA basketball tournament
10.2 5311 where they have.an RPI formul.a. Doesn:t Glenwood Springs
see how CDOT will get away without going
with a formula.
Comment: Can’t compare RFTA commuter | A: Like last year, when we looked at age
service to local service in Glenwood Springs {versus miles. May need to look at resort
10.2 5311 it's like comparing apples to oranges.Q: versus small rural. Glenwood Springs
How do you put this on a matrix?
Q. What included in Admin? A: CEQ’s salary, HR, finance folks,
10.2 5311 afiministration of your prf)gram that is' not Glenwood Springs
directly related to operating your service.
Q. Not necessarily working with 80/20 A: roughly it would represent a 5% reduction
Admin. But know that sometimes an agency [in your federal grant that you would have to
10.2 5311 is just looking at dollars and how it’s make up if we went to 50:50 split from other | Glenwood Springs
included in total revenue stream with sources, such as local funding.
donations, etc.
Q: Contracts would be written but admin A:The award is actually the flat amount of
10.2 5311 doesn’t exist? federal dollars. Could do this on a graduated Glenwood Springs
basis over a couple of years.
Q. % of 5311 operating funding versus A: No, haven’t looked at it but now is the
10.2 5311 agency total budget? time. What about agencies who don’t charge Glenwood Springs
a fare? Should the agency have to make that
up?
Q. Consider concept that when money is A: Idea, CDOT provides you X$ and in the time
given economic development happens. going forward our portion of funding will
10.2 5311 Perhaps there is some depreciation of diminish. But if proportional and doesn’t Glenwood Springs
operating funds over time. account for inflation, it's a double whammy.
Q: But if proportional and doesn’t account
10.2 5311 for inflation, it’s a double whammy? Glenwood Springs
Q: What about increasing funding? What A: Convince your legislators in bringing more
would it take to get more $ from the Feds? [money to transit. No interest in increasing the
gas tax. Perhaps try at the local level — transit
tax (RTA), or at the state level. Really
challenging, since our budget is so tight and
10.2 5311 people just tried to repeal FASTER. Federal Glenwood Springs
money is locked up for 5 years. Contactor’s
Association is considering a ballot initiative to
fund a transportation bill with a portion to
transit. It has no sunset.
10.2 5311 Q. What kind of projects were in the $2.5 M [A: Expansion pr.ojects and increased need. Glenwood Springs
unfunded? Example, Gunnison.
Q. Negotiate or discuss with FTA directly, A: Written in to bill, to change the % would
the mandated split 20/30/50. So go at take legislative change. Maybe try to write it
10.2 5311 agency, not legislators. into nex.t b.il!. Problem = going up .again.st Glenwood Springs
APTA. Significant majority of funding still goes
to legacy systems so rural states are hurt.
Comment: We used to get a list from CASTA
10.2 5311 that showed where the funding has gone Glenwood Springs
among the states.
Q. Didn’t get to vote at Transit Town Hall. A: But your comments have been collected.
This is to explain issue. Go to Spring CASTA
and provide some solid options. Then convene .
102 >311 focus groups — 1 for 5310 & 1 for 5311, come Glenwood Springs
to Fall CASTA with more direction.
Comment: Keep in mind that most agencies
are in calendar year cycle so they’ll need .
102 °311 info as far in advance as possible for budget Glenwood Springs
planning purposes.
Comment: Do not eliminate the Admin
portion of the funding as we will not be
able to match 50:50, organization have
10.2 5311 fixed income based on dues that they use Pueblo
for local match, and these organizations are
unable to raise the dues.
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Comment: Organizations are always
looking for funds away from the Federal
Funding, because the funding is never a
10.2 5311 done fiea!, th.e first step for our Pueblo
organization is too look at other sources of
funding that are out there, as the Federal
Funding could go away quickly.
Comment: As far as Admin, our
organization is different than others and
10.2 5311 need the admin funds, and will not have the Pueblo
funds to manage the contracts without
admin funds.
Comment: Winter Park is a more affluent
area of the state, you cannot take from the
10.2 5311 smaller areas of the state and ex.pect t.hem Pueblo
to get a tax to fund rural areas, like Winter
Park has done.
Comment: | get nervous about cutting A: Most riders in the resort areas are choice
funding from poor communities to bolster [riders, to make it more apples to apples, but
places like Winter Park in general terms it is different, Winter Park
10.2 5311 will bring more funds to the State, and we still Pueblo
need someone to operate in the San Luis
Valley
Comment: If you eliminate Admin funding, |A: 5311 funds are for rural areas, but this are
you will never get anyone to operate in the |is getting FASTER funds based on fees paid in
San Luis Valley the Denver area, is that equitable. There
needs to be a balancing act, RFTA brought
$2.5 million into the State, through the NTD
report, now federal funding is going to other
10.2 5311 locations, BFTA is ta'ken care of but how d.o Pueblo
we deal with agencies that need the funding
such as rural areas, should we take $600,000
from Durango, or do we match up the grant
contribution to the agencies budget, but
currently do not do it due to variable budgets.
Comment: | can not charge a fare, dueto  |A: We need to have a balance of equity based
restrictions from other funding on agencies that have fares and those who do
not have fares. How does CDOT distribute the
funds in the right way, we are not happy being
the barer of bad news, but we might have to
10.2 5311 come to you in two years and tell you that we Pueblo
can no longer flat fund you and need to
reduce your funding, we are not there yet, but
want to pay attention that we have a State
that we can take of through funding.
10.2 5311 Q: So if you get 5310 or 5311 you cannot A: The issue is with matching fare, such as Pueblo
charge a fare? AAA and the Older Americans Act
10.2 5311 Comment: | dropped AAA as they only paid Pueblo
$2 per person
10.2 5311 Comment: | have AAA and | am billing $25 Pueblo
per person
Q: Why is that funding not standardized? |A: The fuinding is dependent on the federal
10.2 5311 agency as well as the local agency that issues Pueblo
the subawards.
Comment: We do 27,000 trips and ask for
10.2 5311 contributions of $2 and get almost nothing Pueblo
10.2 5311 Comment: This is a poor community Pueblo
Comment: If you are going to give funds to |A: There does need to be a sustainability
expand service or do a new project, you factor to the funding
10.2 5311 should require and IGA for a significant Pueblo
contribution to the funding from local
governments
Comment: We need information that we  |A: Transit Alliance is to help with Transit
10.2 5311 can g.ive Ol:Ir local politicians to help fuer Citizen Academy, gathe.r stakeholders in the Pueblo
transit projects, how can we put out this area to help move service along,
critical messaging
Q: Are you talking to the San Luis Valley A: They would need to include such a request
10.2 5311 about getting a bus to Walsenburg? in their regional transit plan and bring the Pueblo
idea to DTR.
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Q: In looking at org chart — where is your A: Group is looking to us to lead. David and
legislative arm? CDOT did testify against Mark are the leads in DTR.

repeal of FASTER. Could use more
assertiveness on DTR’s side to point out
10.3 FASTER transit needs. People don’t understand Denver
what we are asking of them. How do we get
this discussion out of here and down to the
taxpayer level?

Q: What about SB 228 funding, hospital A: There are also potential RTA’s that will
fees? Etc. Share stories with group to collect taxes for transit.

10. FASTER
0.3 S market. CDOT cited CASTA as our voice.

Denver

Group needs to focus on where they can
find more funding. FAST bill is set for next 5
years. Movement in State to undo FASTER —
it was shot down but pay attention. Use the
plans to tell the story of what gaps are.
Statewide ballot issue may be on ballot this
year (Colorado Contractors Inc.)

10.3 FASTER Durango

FASTER = S10M Statewide for statewid

10.3 FASTER FSTIER = GAIOR SEETIEE fop SiERass Durango
significance, includes RTD.

Q: RTD gets $S3M from Statewide pool. If A: No.

10.3 FASTER RTD doesn’t spend it all could we get it? Durango




