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· Be brief and concise.  Think of the evaluator’s time—they’ll have many applications to read!  Brevity and clarity can be the keys to a successful application. 
· Read the entire application before you begin filling it out.  Pay particular attention to the required appendices and materials to be included with the application.  This will enable you to boil down your answers to the questions that appear in the application itself.
· The boxes will expand as you enter material.  However, we want all page 1’s to be of the same size, so please limit your entries, particularly in the Agency Description box, so that “Annual Revenue Hours” is the last item on the Page 1. 
· Submission of applications in MS Word format is preferred over .pdf’s.  Attached materials may be scanned documents but the applications and detailed scope of work must be originals so that CDOT can copy and paste materials from them.  
· On all three applications, in the agency description, be sure to explain the primary service your organization provides (e.g., is it fixed route or demand responsive?), information on your clientele (general public, elderly and disabled), information such as how long you’ve been in operation, who sponsors you (if that’s not already clear from your name), how many days/week/hours per day you operate, etc.  If you are not a direct transit provider, explain your connection to transit and your reason for applying for FASTER funds.  Don’t assume that the evaluator is familiar with your organization or your connection to transit services.  Think of this as your chance to introduce to yourself to them—succinctly.  As mentioned above, please limit your response in this section—we’ve calculated that 994 characters should fit within that space without forcing page 1 onto page 2.  
· In responding to the questions re: technical and financial capacity, if you are a CDOT and/or FTA grant recipient in good standing, it may be adequate to briefly mention that information (how many years? have you had successful reviews without major findings?)  If you are new or relatively new as an applicant to CDOT for transit funds, you should provide more information.  Or if you have been a recipient that has turned back funds in the past or encountered financial findings, you should address those issues and how you have or are resolving them. 
· Spare Ratio Note:  As a reminder, a fleet’s spare ratio is defined as the number of spare vehicles divided by the number of vehicles required for annual maximum service (annual maximum service is the revenue vehicle count during the peak season of the year, on the week and day that maximum service is provided).  FTA guidelines stipulate that while local circumstances can be considered in determining a “reasonable” spare ratio, an agency’s spare ratio should typically not exceed 20%. 
· Vehicle Condition Note:  For those applications that are requesting replacement rolling stock, we will consider the overall condition of vehicles to be replaced (per FTA definitions) under the “Special Considerations” criteria of the scoring.  The application mentions it, but is worth noting again that if you are reporting a vehicles condition to be marginal or poor, we are requiring documentation of the factors that justify those particular condition ratings. 
· A detailed scope of work is a required attachment.  It will be used to negotiate the contract’s scope of work if funds are awarded.  It is important to include the basic information needed in a scope (nature of the project, size, location, etc.).  Do not include promotional, extraneous, opinionated or unrelated materials in the scope (e.g., “this project is greatly needed” or “with this project the town should be able to attract more visitors over time”).  But do present relevant measurements of success to which you can commit (e.g., “this facility will enable the city to reduce dwell time on all routes by 35%”), as performance will be an important consideration.  
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Good luck!  
