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	SECTION D


	PROPOSED SCOPE OF WORK FOR 5311(f) 


	D.1. Identification of Intercity Bus Service

	For what kind of service are you requesting funding? Check all that apply (use Ctrl key for multiple selections).

	 FORMCHECKBOX 

Existing Service
	If an existing service, what is the timetable number from the current Russel’s Guide?

     

	 FORMCHECKBOX 

Expansion of an Existing Service
	If this is a request for existing or expansion service, include a schedule of the service with the attachments to this application.

	 FORMCHECKBOX 
 
New Service
	If this is a request for new service or route (a route that CDOT does not currently fund, fill out the 2010–2011 Application for NEW Intercity Bus Service located on the Transit Unit web site.

	 FORMCHECKBOX 
 
Other: 
	     


	D.1.1. Description of Intercity Bus Service

	What are the town or city beginning and ending points of this proposed service?
	     

	What is/are the Colorado highway route number(s)?
	     

	What are the rural and urban intermediate stops along the route? Please list them.
	     


	D.1.2. Operating Characteristics of Intercity Bus Service

	What is the total of one-way route miles?
	     

	What is the number of Colorado one-way route miles?
	     

	What will the annual days of service be?
	     

	What will be the annual Colorado-segment roundtrip route miles?
	     


	D.2.1. Boardings

	BOARDINGS
	ANNUAL AND ESTIMATED BOARDINGS

	
	2008
ACTUAL
	2009 ESTIMATED
	2010 ESTIMATED
	2011 ESTIMATED

	Total Annual Boardings on Full Route
	     
	     
	     
	     

	Total Annual Boardings on Colorado Segment
	     
	     
	     
	     

	Total Annual Boardings at Rural Stops (non-metro, less than 50,000 population in Colorado.
	     
	     
	     
	     


	D.3. Funding Applied for in States Other than Colorado

	Boardings and revenue data is needed for the Colorado portion of the route for which you are requesting funding. If Colorado segment data is not available, use either route data or system-wide data.

Identify whether these boardings/revenue figures are for the Colorado segment, the route, or system-wide.

	If this route extends beyond Colorado, what states have you applied to for funding administration, operations, or capital requests for use on this route?
	     

	What is the source and amount of funding for operations, capital, or administration requested from states other than Colorado, for use on this route?
	
	OPERATIONS
	CAPITAL
	ADMINISTRATION

	
	AMOUNT:
	     
	     
	     

	
	SOURCE:
	     
	     
	     

	Describe any FTA funding that you have been awarded from other states.
	     


	D.4. Coordination

	 FORMCHECKBOX 
 YES

 FORMCHECKBOX 
 NO
	If another company or agency also serves your route, have you coordinated service to avoid duplicative services?

If YES, what is the nature of the coordination?

	
	     


	D.5. Costs and Revenue per Mile

	Provide the following information regarding the total regular route costs and revenues per route-mile for the service for which you are applying.

	Identify the route segment for which the costs and revenue calculations apply.
	     

	Do total regular-route costs-per-mile include current and anticipated fuel price increases?

	 FORMCHECKBOX 
 YES
	If YES, what portion of the cost-per-mile is assigned to fuel price increases in cents-per-mile?
     

	 FORMCHECKBOX 
 NO
	

	If your accounting system does not match the requested categories here, describe how the costs and revenues were determined.
	     

	(((
	INCLUDE YOUR AGENCY’S FINANCIAL STATEMENT supporting the identified costs and revenues per route-mile with the attachments to this application.


	D.5.1. Costs per Mile

	Based on the firm’s financial statement, identify the total operating, capital, administrative, and maintenance costs per mile (cents per mile) followed by the total Fully Allocated Cost per Mile for 2008 (actual costs) and 2009–2011 (estimated). 

	COSTS PER ROUTE MILE
	ACTUAL AND ESTIMATED COSTS PER MILE

	
	2008 ACTUAL
	2009 ESTIMATED
	2010 ESTIMATED
	2011 ESTIMATED

	Operating Cost per Mile
	     
	     
	     
	     

	Capital Cost (vehicle depreciation) per Mile
	     
	     
	     
	     

	Administrative Cost per Mile
	     
	     
	     
	     

	Preventive Maintenance Cost per Mile
	     
	     
	     
	     

	Other Identified Cost per Mile
	     
	     
	     
	     

	Other Identified Cost per Mile
	     
	     
	     
	     

	Total Regular Route Cost per Mile
	0 FORMTEXT 

0.00

	0 FORMTEXT 

0.00

	0 FORMTEXT 

0.00

	0 FORMTEXT 

0.00



	D.5.2. Revenues

	REVENUES
	ANNUAL AND ESTIMATED REVENUES

	
	2008 ACTUAL
	2009 ESTIMATED
	2010 ESTIMATED
	2011 ESTIMATED

	Total Annual Revenues on Full Route
	     
	     
	     
	     

	Total Annual Revenues on Colorado Segment
	     
	     
	     
	     

	Total Annual Revenues at Rural Stops (non-metro, less than 50,000 population in Colorado.
	     
	     
	     
	     


	D.5.3. Revenue per Mile

	Based on the firm’s financial statement, identify the Total Annual Regular Route Revenue per Mile (fares, package, and other) for the route you are applying for. 

	REVENUE PER ROUTE MILE
	ACTUAL AND ESTIMATED REVENUES PER MILE

	
	2008 ACTUAL
	2009 ESTIMATED
	2010 ESTIMATED
	2011 ESTIMATED

	Passenger Revenue per Route-Mile
	     
	     
	     
	     

	Freight/Package Express per Route-Mile
	     
	     
	     
	     

	Other Revenues Collected per Route-Mile
	     
	     
	     
	     

	Administrative Revenue per Route-Mile
	     
	     
	     
	     

	Other Identified Revenue per Route-Mile
	     
	     
	     
	     

	Other Identified Revenue per Route-Mile
	     
	     
	     
	     

	Total Annual Regular Route Revenue per Mile
	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0



	D.6. Sources of Match

	The State of Colorado awards Section 5311(f) funding based on the match ratios indicated below. For each category, indicate the source and amount of funding from which the local match will come.

	Administrative Funds

(20% local match
	     
	$
	     

	Operating Funds

(50% local match)
	     
	$
	     

	Capital Funds

(20% local match)
	     
	$
	     


	D.7. Intercity Bus Funding Request

	In the table below, identify the federal funds requested the required local match (and any over-match), and the total project cost for the route for which funding is sought.

	FEDERAL FUNDS REQUESTED
	2010
	2011

	
	FEDERAL MATCH
	LOCAL MATCH
	TOAL PROJECT COST
	FEDERAL MATCH
	LOCAL MATCH
	TOAL

PROJECT COST

	Total Administrative Cost Request

(20% local match)
	     
	     
	 0 FORMTEXT 

0

	     
	     
	0 FORMTEXT 

0


	Total Operating Cost Request

(50% local match)
	     
	     
	0 FORMTEXT 

0

	     
	     
	0 FORMTEXT 

0


	Total Capital Cost Requests

(20% local match)
	     
	     
	0 FORMTEXT 

0

	     
	     
	0 FORMTEXT 

0


	Total Funding Requested
	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0.0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0

	0 FORMTEXT 

0



	D.8. Justification for Service and Funding

	Why is Intercity Bus Service needed on this route?
	     

	How did you identify this need?
	     

	Describe if and how the proposed project provides connections to a larger regional or national Intercity Bus system of Services.
	     

	Describe the extent to which the proposed service is capable of carrying luggage.
	     

	What is the long-term potential for the service your firm or agency will operate and for which you are requesting funding? 

For example, do you think ridership will grow, remain the same, or decline? What do you think will happen during this contract period if ridership or revenues decline? What do you think could be done to assist in maintaining ridership on these services?
	     

	Why do you need a subsidy? Discuss the basis for the funding amounts requested in this application, including particular line items in the budget. 
	     

	Provide a brief justification of why the 5311(f) Intercity Bus funding sought should be awarded for services on this route.
	     

	Describe how the 5311(f) funds sought will be used to provide Intercity Bus service on this route.
	     

	 FORMCHECKBOX 
 YES

 FORMCHECKBOX 
 NO
	Confirm that you have provided supporting materials requested.


	D.9. Requests for Capital Projects for Intercity Bus in Urbanized Areas

	If applying for 5311(f) funding for Intercity Bus CAPITAL in urbanized areas (i.e., a facility or facility improvement), answer the following questions.

	Provide a brief description of the capital projects in an urbanized area for which funding is sought. 
	     

	Provide a detailed scope of work for the capital project in an urbanized area for which funding is sought. If additional space is needed, add a separate attachment of scope of work. 
	     

	Provide a cost estimate of the proposed capital project.
	     

	How were the cost estimates determined for this capital project?
	     

	If the capital project will benefit more than one Intercity Bus operator, describe the nature of that benefit and its monetary value.
	     

	Describe how this capital project benefits and supports Intercity Bus service to and from non-urbanized areas and identify what part of the total cost of the project directly benefits and supports service to and from non-urbanized areas.
	     

	Provide a brief justification for why this project should be funded. 
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