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1 INTRODUCTION

1.1 PROJECT DESCRIPTION

The Colorado Department of Transportation (CDOT) prepared a Planning and Environmental Linkages
(PEL) Study and Access Control Plan (ACP) for the Colorado State Highway (CO) 52 Corridor. This Project
Communications and Public Involvement report documents the internal and external coordination effort
throughout the lifecycle of the PEL and ACP.

The CO 52 PEL Agency and Public Coordination process engaged a coalition of elected officials; created a
technical team of agency stakeholders; gathered public input; and ensured community involvement,
education, and outreach. The PEL study deliverables and milestones were developed by a multi-
disciplinary group of stakeholders and agencies and alternatives for improvements were vetted through
coordination with stakeholders.

1.2 PURPOSE OF THIS DOCUMENT

This document provides a detailed overview of the public engagement and stakeholder coordination the
team conducted during the duration of the project. Details in this document include meeting
participants, stakeholder input, meeting and presentation notes, and coordination documents and
spreadsheets used to maintain open lines of communication with the public and key corridor
stakeholders.
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2 PROJECT COMMUNICATIONS

2.1 INTERNAL COMMUNICATIONS

2.1.1 OneNote

The project team used OneNote, a Microsoft Office tool, to coordinate meeting notes, presentation
materials, and organize action items. OneNote functions as a project binder, where sections were
created for each team the project engaged. Pages within each section capture the agendas, notes, and
presentation materials for each meeting. The project team coordinated the Internal Project Team,
Technical Team, Project Management Team, one-on-one stakeholder, and any other meetings that were
needed throughout the project. The collection of all meeting notes throughout the course of the study
can be viewed in Appendix A. Meeting Notes.

2.1.2 Action/Decision Logs

The project team maintained a live tracker of the action and decision items that came out of each
meeting. The logs were reviewed at the beginning of each meeting to determine any outstanding needs.
The action log aided in maintaining project momentum and organization during the duration of the
study. The final version of this tracker can be viewed in Appendix B. Action Item and Decision Log.

2.1.3 Biweekly Updates

The CDOT project manager provided biweekly written updates on the progress of the project, including
recently completed or upcoming meetings, and recently completed or upcoming action items for
individuals on the project team. These updates were provided to executive leadership of CDOT so that
they could stay apprised of the project’s progress thus far. All of the biweekly updates can be viewed in
Appendix C. Biweekly Updates.

2.2 PRroJECT COMMUNICATIONS

Figure 1 shows the roles and responsibilities of the project teams and stakeholders engaged in the
project. To view the Communications Plan, Public Engagement Tracking Spreadsheet, Themes Report,
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ACP One Pager, Project Overview One Pager, E-Blasts, and Communications Packet — mid-project
Update, please see Appendix D. Communications Coordination.

PROJECT COMMUNICATIONS

Project Management

Team (PMT
e l(GE) CDOT, FHWA, Project Team

o R (] ;;E“;:&‘r‘ﬁﬁﬁ:" KAMULLER S RockSol

Administr Tt S

coornee: 3 o s (o] ARELAND R

Technical SH 52
Team (TT) Coalition

Local Agencies along the Corridor - Boulder and Weld Counties, Towns of

Erie, Frederick, Hudson, and Keenesburg, Cities of Dacono and Fort Lupton Elected Officials

Project Stakeholders

Aims Community College, Bicycle Colorade, BNSF Railway Company, Bustang Express Bus Service, Colorado Mator Carriers
Association, City of Boulder, City of Broomfield, City of Longmant, Colorado Department of Public Health and Environment,
Colorado Parks and Wildlife, Commnunity Cycles, Cyclists 4 Community, Environmental Protection Agency, Glens Coalition, IBM, Niwot,
RTD, State Historic Preservation Office, Union Pacific Railroad, U.S. Army Corps of Engineers, U.S. Fish and Wildlife Services

Public
Engagement

Public, Corridor Users

Figure 1. Project Communications

2.3 PROJECT MANAGEMENT TEAM (PMT)

The Project Management Team (PMT) lead the study and aided in making vital decisions to ensure a
productive and accurate project was taking place. The PMT met monthly to discuss topics such as public
involvement, traffic, environmental resources, engineering, and planning. The consistent
communication within the PMT enabled collaboration on strategy decisions throughout the project. This
collaboration allowed the project to maintain momentum and efficiency.

The PMT oversaw study updates, scope changes or modifications, upcoming meeting materials, and
project actions and decisions.

The PMT included representatives from:

e CDOT e HDR

e FHWA e 0OV

e Muller e Rocksol
e CDR



CO 52 PEL/ACP COMMUNICATIONS REPORT | November 2021

Table 1. PMT Members List

Froshame———oxieme—ormiston———

Chad Hall CboT
Louis Keen CDbOT
Troy Halouska CDOT
Allyson Mattson cboTt
Keith Sheaffer CDOT
Jim Eussen CDOT
Tim Bilobran CDOT
Richard Christy CDOT
Bryce Reeves CDOT
Mark Connelly CDOT
Daniel Marcucci CDOT
Katrina Kloberdanz CDOT
Adnana Murtic CDOT
Jared Fiel CDOT
Wes Henderson CDOT
Armando Henriquez FHWA
Stephanie Gibson FHWA
Kelly Maiorana Muller
Karen Fuhr Muller
Gray Clark Muller
Karl Buchholz Muller
Kate Schwach Muller
Kenneth Ryan Muller
Jason Campbell Muller
Shay Reilly Muller
Addy Stearns Muller



Jeffrey
Melissa
Wendy
Jason
Chris
Kira
lan
Chris
Kevin

Gloria

Range
Rary
Wallach
Longsdorf
Primus
Olson
Chase
Vogelsang
Rangel

Hice-ldler

CDR
CDR
HDR
HDR
HDR
HDR
HDR
ov

ov

Rocksol
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The PMT met on the following dates (20 total meetings):

April 16, 2020
May 21, 2020
June 11, 2020
July 16, 2020
August 13, 2020
September 10, 2020
October 8, 2020
November 12, 2020
December 17, 2020
January 21, 2021

February 18, 2021
March 18, 2021
April 15, 2021
May 20, 2021
June 17, 2021
July 15, 2021
August 19, 2021
September 9, 2021
October 14, 2021
November 4, 2021
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2.4 TECHNICAL TEAM

The Technical Team (TT), composed of local agency representatives, provided the study and project
team with technical input. The TT identified relevant materials and local knowledge that supported
development of the corridor vision, coordinated with and informed the CO 52 Coalition of project status,
and helped articulate problems and evaluate solutions for the corridor.

The TT provided guidance in developing study deliverables including:

Purpose and Need Statement
Evaluation Criteria

Range of Alternatives

Alternatives Evaluation and Screening
Recommended Alternatives
Stakeholder Engagement Approach

The TT included representatives from:

Boulder County e Town of Frederick (Frederick)
Colorado Department of e Town of Hudson (Hudson)
Transportation e City of Keenesburg

City of Dacono (Dacono) (Keenesburg)

Town of Erie (Erie) e Weld County

City of Fort Lupton (Fort

Lupton)

Table 2. TT Members List

Entity/ First Name Last Name Position

Organization

CDOT Keith Sheaffer Region 4 South Program Engineer

CDhOT Louis Keen Resident Engineer

cboTt Chad Hall Project Manager

CDOT Tim Bilobran Access Manager

CchoT Ally Young Assistant Access Manager

CDOT Jim Eussen Region Planning and Environmental Manager

cboTt Mark Connelly Traffic

CDOT Bryce Reeves Traffic and Local Agency Resident Engineer

cboTt Vanessa Santisteven Environmental Project Manager

Boulder County |Jeffrey Butts Boulder County Multimodal Transportation
Planner

Dacono Al Euckert City Manager of Dacono




Dacono
Dacono
Erie
Erie

Erie

Erie

Fort Lupton
Fort Lupton
Fort Lupton
Frederick
Frederick
Frederick
Frederick
Frederick
Frederick
Hudson
Hudson
Hudson
Hudson
Keenesburg
Weld County
Weld County
Weld County
Weld County
Muller
Muller
Muller
Muller

Muller

Jennifer
Jordan
Malcolm
David

Deborah

Kevin
Roy

Zo
Monroe
Meghan
Kevin
Jennifer
Bryan
Jason
Ryan
Guy
Hunter
Jenn
Matt
Mark
Elizabeth
Dawn
Evan
Lori
Kelly
Shay
Karen
Karl

Kenneth

Krieger
Eichem
Fleming
Pasic

Bachelder

Spencer
Vestal
Stieber
Peck
Martinez
Ash
Simmons
Ostler
Berg
Johnson
Patterson
Fobare
Woods
Brown
Gray
Relford
Anderson
Pinkham
Saine
Maiorana
Reilly
Fuhr
Buchholz

Ryan
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Community Development Director
Assistant City Manager

Town Administrator of Erie
Interim Town Engineer

Planning Manager/Deputy Director, Planning &
Development

Public Works Director
Mayor of Fort Lupton

Staff Engineer

Frederick Town Clerk

Town Engineer of Frederick
Planning Director

Town Manager of Frederick

Engineering Department

Town Manager of Hudson

Public Works and Utilities Director
Planning Director

Consultant to Town of Hudson
Public Works Director

Deputy Director of Weld County
Development Review Manager of Weld County
Transportation Planner
Commissioner

Project Manager

Project Team

Project Engineer

Project Traffic Engineer

Traffic Engineer
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Muller Kate Schwach Traffic Engineer

Arland Arleen Taniwaki Land Use/Socio Economic
CDR Jeffrey Range Project Communications
CDR Melissa Bade Project Communications
HDR Wendy Wallach Project Environmental Lead
HDR Jason Longsdorf Transportation Planner
HDR Kira Olson Environmental Planner
HDR Chris Primus Traffic Engineer

HDR lan Chase Transportation Planner
Rocksol Gloria Hice-ldler Project Access Control Plan
ov Chris Vogelsang Bike/Ped Planner

ov Kevin Rangel Bike/Ped Planner

The TT met on the following dates (14 total meetings):

May 28, 2020 April 22, 2021
July 23, 2020 June 24, 2021
August 20, 2020 July 22, 2021

October 29, 2020
December 3, 2020
January 28, 2021
February 22, 2021

August 31, 2021
September 16, 2021
October 18, 2021
November 11, 2021

2.5 SH 52 CoALITION

An increase in development along CO 52 helped local agencies and CDOT recognize the need to develop
a cohesive vision and plan for the corridor. In order to do this, local agencies formed the SH 52 Coalition.
The Coalition is made up of elected officials from the local agencies and policy-level representatives of
CDOT. This Coalition was the impetus for the development of a PEL and ACP for CO 52.

Throughout the project the SH 52 Coalition assisted the project team in resolving issues, making
decisions on policy items, and providing feedback on the status of study activities and decisions. The SH
52 Coalition guided local involvement in the PEL study and provided input for future improvements on
CO 52 and other affected roadways in the study limits. The project team provided monthly updates to
the Coalition and presented to the Coalition during key project milestones. All Coalition Updates,
presentations and email blasts can be viewed in Appendix E. Coalition Updates.
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The SH 52 Coalition is made up of representatives from the following local agencies:

Boulder County
Colorado Department of
Transportation

City of Dacono

Town of Erie

Coalition Members:

Commissioner Clair Levy (Boulder
County)

Commissioner Lori Saine (Weld County)
Mayor Joe Baker (City of Dacono)
Mayor Jennifer Carroll (Town of Erie)
Mayor Zo Stieber (City of Fort Lupton)
Mayor Tracie Crites (Town of Frederick)
Mayor Laura Hargis (Town of Hudson)
Mayor Ken Gfeller (Town of
Keenesburg)

City of Fort Lupton
Town of Frederick
Town of Hudson
City of Keenesburg
Weld County

Ron Papsdorf (Denver Regional Council
of Governments)

Scott James (Upper Front Range
Transportation Planning Region —
Regional Planning Commission)

Chad Hall, P.E. (Project Manager)
Heather Paddock, P.E. (Region 4
Transportation Director)

Keith Sheaffer (Region 4 Program
Engineer)

In addition to monthly updates, the project team presented to the Coalition on the following dates:

February 27, 2020
June 25, 2020
February 25, 2021
July 22, 2021
September 23, 2021
November 18, 2021

2.6 STAKEHOLDERS
To fully understand the needs along the CO 52 Corridor, it was critical for members of the project team
to meet individually with each of the local agency stakeholders. At the start of the project, interviews
were conducted with each of the local agency stakeholders to understand their respective interests,

goals, issues, and desired outcomes for the study. During these meetings, their ideas, local plans, and
concerns were discussed. This provided an opportunity to build trusted relationships and understand
their perspectives as alternatives were developed and evaluated.

Boulder County (June 8, 2020)
Dacono (May 22, 2020)

Erie (June 22, 2020)

Fort Lupton (May 13, 2020)
Frederick (June 5, 2020)
Hudson (May 14, 2020)
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e Keenesburg (June 23, 2020)
e Weld County (May 20, 2020)

2.6.1 Additional Agency and Stakeholder Meetings

In addition to meeting with the local agency stakeholders during the onset of the project, the project
team continued to meet with other organizations throughout the PEL/ACP process. These meetings
allowed the project team to hear specific concerns, answer questions and provide project updates.

Additional agency and stakeholder meetings included (10 total):

CDOT Rail (July 28, 2020) e Aims Community College (August 18,

Boulder County Cycling Meeting (July 2020)

20, 2021) e® Colorado Parks and Wildlife (August 26,
e Colorado Motor Carriers Association 2020)

(CMCA) (July 24, 2020) e BNSF (July 2, 2020 and September 10,

Glen’s Coalition (July 8, 2021) 2020)

Colorado Parks and Wildlife (CPW) e Transit Organizations (May 12, 2021)

(August 26, 2020) e [BM (August 5, 2020)

2.7 RESOURCE AGENCIES

In July of 2020, the project team distributed a letter to resource agencies to describe the parameters of
the PEL Study and collect input for the Existing Conditions report. This letter can be viewed in Appendix
F. Resource Agency Letters.

The following agencies received letters:

CDOT/CDPHE Liaison

CDPHE EPS Qil and Gas Liaison

CDPHE Hazardous Materials

CDPHE Solid Waste

CDPHE Water Quality Control Division
CDPHE Water Quality Control Division (Permits Section)
Colorado Parks & Wildlife

Regional Transportation District (RTD)

State Historic Preservation Officer

U.S. Army Corps of Engineers

U.S. Environmental Protection Agency

U.S. Fish and Wildlife Service

EPA NEPA Transportation Sector coordinator

2.8 PuBLIC

Public involvement aimed to engage local residents and corridor users. In addition to connecting with
the general public, the project team also connected with local schools, community groups, HOAs, etc.
Two public meetings were held over the duration of the project in addition to ongoing coordination and

10
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communication. For more information on those public meetings, please see Sections 3.2 and 3.3 of this
report.

11
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3 PuBLIC COMMUNICATION

The Agency and Public communication strategies were evaluated throughout the CO 52 PEL Study to
improve outreach and gain input from stakeholders and the public. The purpose of these outreach
efforts were to accomplish the following:

Increase public and stakeholder awareness of issues concerning the CO 52 corridor
Develop a plan that balanced and integrated competing needs

Ensure that there was agreement between the local agencies along the corridor (Boulder
County, Weld County, Dacono, Erie, Fort Lupton, Frederick, Keenesburg, Hudson and CDOT)
Listen to stakeholders and get support for potential corridor improvements

Establish public confidence in CDOT and the PEL process

Identify critical issues and problems as early as possible

Determine the proper level and means of public involvement for the study

3.1 ENGAGEMENT TooOLS

3.1.1 CDOT Website

Throughout the PEL process, project-relevant content was produced and managed on the project
website: https://www.codot.gov/projects/co52-pel-acp. The website was launched on May 20, 2020
and as of October 20, 2021 received 4,878 hits. The website content fulfilled the purpose to:

Explain and illustrate the PEL process, purpose, and needs

Provide opportunities for stakeholder input through the website comment form, project email,
project phone number, the interactive Social Pinpoint map and comment board, and the public
meetings in August 2020 and August 2021

Inform stakeholders of schedule updates, public involvement opportunities, and findings
Answer frequently asked questions

Link to relevant documents, projects, and studies

3.1.2 E-Newsletter
The email distribution list was developed throughout the PEL process. The study ended with 482 email
addresses on the distribution list. The E-Newsletter updates included:

Quarterly Newsletter #1: July 23, 2020

® About the ACP
e Public Meeting Info

Quarterly Newsletter #2: November 23, 2020

e Existing Conditions Report
e August Public Engagement Report
e What's Next (Alternatives, Level 1)

12
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Quarterly Newsletter #3: March 25, 2021

® Project Status Update (Level 1, Level 2)
e Access Control Plan FAQ
e Website Update

Quarterly Newsletter #4: August 25, 2021

® Online Open House Information
e Importance of the PEL

The E-Newsletters can be viewed in Appendix D. Communications Coordination; Item 6.

3.1.3 Hotline & Email Address
The study provided stakeholders multiple ways to provide comments and ask questions (beyond the
presentations, meetings, and interactive mapping activity), including via phone & email.

In total, 53 comments were received from stakeholders via email or phone.

3.1.4 Spanish Translations

With a large Spanish-speaking population along the corridor, it was important for Technical Team
members to offer all public information in both English and Spanish. Public-facing materials, including
the both open houses, the one pagers, and the E-Newsletters were offered in both English and Spanish
for public consumption.

3.1.5 One Pagers

The project team developed two one pagers that were distributed to the public; one about the PEL and
one about the ACP. The one pagers provided context around the individual projects and together a high-
level overview of the goals and timeframes for the study and ACP. These one pagers can be viewed in
Appendix D. Communications Coordination; Items 4 and 5.

3.1.6 Organization Updates & Communication Packets

In March of 2021, the project team distributed communications packets to 23 organizations along the
corridor to provide updates about the project and offer an opportunity for organizations to provide
input. Organizations were identified with the assistance of local agencies. Many organizations
responded with appreciation of the information, some requested additional information, and one
organization (Glens Coalition) requested an in-person meeting with the project team to provide an
update and hear the group’s interest. Organizations that received communications packets included:

Aims Community College FRICO

Appel Farm HOA Glens Coalition
Arnusch Farms Henrylyn
Boulder Chamber of Commerce IBM/CU

Colorado Motor Carriers Association
Community Cycles

Coyote Creek Subdivision HOA (for
Century Communities portion)

e Cyclists for Community

Keenesburg Chamber
Latino Coalition

Erie Chamber of Commerce
Fort Lupton Chamber
Legend Ridge HOA

13
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e Oil & Gas (BoCo) ® Fort Lupton Recreation Center
e Parks & Open Space (BoCo) e Venus Bike Club
e Fort Lupton Parks ® Vesta

3.2 OpreN House #1 - AuGgusT 2020

Please see Appendix G. Public Open Houses, Item 1 to view the Communications Packet, Open House
Overview, and One Pager associated with the first public open house.

3.2.1 Synopsis

Due to COVID-19, the CO 52 PEL / ACP project team, along with CDOT, made the decision to host a
virtual open house for the public in lieu of an in-person event. The open house was hosted on a website
platform -- separate from the general project website. The open house was live from August 24 through

September 17, providing opportunity for as many stakeholders as possible to interact with the materials
on their own schedule and time.

3.2.2 Event Marketing

The Virtual Public Engagement was marketed to the public through a variety of communication
channels. The project team relied heavily on Technical Team and local agency distribution of the
engagement information. The following tools were used by both the project team and local agencies: e-
blasts, communication packet distribution, postcards, coalition updates, press release, digital ads, and
stakeholder meetings.

 od s

Colorado State Highway 52:

COLORADO

Department of Transportation

Planning & Environmental Linkages Study
and Access Control Plan

What: Online Public Engagement Opportunity
Who: CO Hwy 52 Users

WU/hen: August 24" through September 17*
How: Online at www.co52pel.com/publicmeeting

If you have any questions about the project or the upcoming virtual public engagement,
please contact us at 720-336-0187.

Figure 2. Virtual Open House #1 Postcard

14
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3.2.3 Meeting Goals
The Virtual Public Engagement had various goals and success metrics. The key goals were:

e Inform stakeholders of the project’s goals and activities
e Receive input from stakeholders on their interests and concerns
e Establish relationships and lines of communication with stakeholders for on-going interaction

Two key success metrics were:
e Through inclusive access, receive high levels of participation
e Identify site-specific locations

3.2.4 Input Opportunities

With the goal to provide the same level of engagement as would have been expected during an in-
person meeting, the website included several interactive opportunities for the public to provide input
including:

Two topic-specific surveys

Social Pinpoint interactive map

Social Pinpoint interactive comment wall

Opportunity to send the project team emails or call the project hotline

3.2.5 Outcomes

The Virtual Public Engagement was the first broad introduction of the project to the public and was
translated into Spanish. Over 800 individuals viewed the site, and 126 new contacts were collected. The
project team identified eight major key themes that arose from public input during the event:

e Environment & Aesthetics

e Roadway Use

e Bike/Ped/Multi-Modal; Safety
e Planning; Access Control

e Stakeholder Engagement

e Land Use

15
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Frequency of Key Themes

Environment & Aesthetics
3.4%

Land Use
3.4%
Stakeholders
3.4%

Access Control
9.2%

Planning

2.3%

Roadway Use
36.8%

Safety
35.6%

Bike/Ped/Multi-Modal
5.7%

Figure 3. Open House #1 - Frequency of Key Themes Chart

3.3 OPeN HoOuUsSE #2 - AuGgusT 2021

Please see Appendix G. Public Open Houses; Item 2 to view the Communications Packet and Open
House Overview associated with the second Public Open House.

3.3.1 Synopsis

The second open house event focused on updating the public on progress made in both the PEL and
ACP, as well as presenting the proposed alternatives evaluated to date. The event was held from August
30 — September 20. The content of the meeting focused on educating the public on existing conditions
data that was evaluated since the last public meeting, as well as detailing the alternatives evaluated in
each segment of the corridor. Half of this virtual meeting website was dedicated to describing the
process, purpose and draft of the ACP. The website allowed for the public to review the access plan and
provide comments on individual access recommendations.

3.3.2 Event Marketing

In preparations for this event, 3,200 postcards were mailed directly to adjacent property owners along
the corridor. In addition, the project team distributed e-blasts, a communications packet to local
agencies, postcards, and Coalition updates.
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COLORADO

E % Department of Transportation
Colorado State Highway 52: : Pen
Planning & Environmental Linkages (PEL) Study Pub"c [

and Access Control Plan (ACP) ous’9~

August 30" through September 20™*

Online at https://www.co52pel.com/publicmeeting

The PEL Study: ACP Notification:

After gathering data and public input, the Join our Online Open House to learn about an
project team has developed potential Access Control Plan, how it benefits CO 52,

improvements to address safety and and review maps of the proposed future
congestion on CO 52. Join our Online Open conditions of all access points along CO 52.
House to view our progress and provide Come see how the plan can benefit your
comments. community!

If you need assistance accessing the public meeting materials, please call 720-336-0187.
Versidn en espafiol disponible en el sitio web

Figure 4. Open House #2 Postcard

3.3.3 Meeting Goals
The key goals were:

Provide access to previous public open house information and materials
Inform stakeholders and the public about progress on the PEL & ACP
Share the results of previous open house event and input received to date

Provide property owners along the corridor with the updated access recommendations from the
ACP

Display results of the Alternatives Evaluation

e Collect additional public feedback and input per segment of the corridor

3.3.4 Input Opportunities

With the goal to provide the same level of engagement as would have been expected during an in-
person meeting, the website included a number of interactive opportunities for the public to provide
input including:

User-specific survey
Topic-specific comment sections (per segment)
ACP-specific survey

Opportunity to send the project team emails or call the project hotline

17
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3.3.5 Outcomes

The open house was the second broad introduction of the project to the public and was translated into
Spanish. Over 1,000 individuals viewed the site. The open house received 237 survey responses, 11
comments on the ACP materials, and 14 phone calls. Per individual requests, 5 sets of hard copy
materials were mailed to participants.

The project team identified five major key themes that arose from public input during the event:
Roadway Use, Bike/Pedestrian Considerations, Safety, Access Control, and Other.

Comment by Theme

S{:h;/r Roadway Use
o 25.0%
Access Control
13.2%
Safety .
2.8% Bike / Ped /...
32.4%

Figure 5. Open House #2 - Comment by Theme Chart
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Appendix A. Action Item and Decision Log
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Appendix B. Biweekly Updates
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Appendix C. Communications Coordination

No vk wNR

Communications Plan

Public Engagement Tracking Spreadsheet
Themes Report

ACP One Pager

Project Overview One Pager

E-Newsletters

Communications Packet - Mid-project Update

CO 52 PEL/ACP COMMUNICATIONS REPORT | November 2021
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Appendix D. Meeting Notes

Project Management Team Meeting Agendas and Notes

Technical Team Meeting Agendas, Notes and Presentation Materials
One-on-One Agency Meeting Notes

Stakeholder Meeting Notes

s wnNe
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Appendix E. Coalition Updates

Monthly Coalition Update, Emails and Presentations
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Appendix F. Resource Agency Letters
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Appendix G. Public Open Houses

1. Open House #1
a. Communications Packet
b. Overview
c. One Pager

2. Open House #2
a. Communications Packet
b. Overview
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Appendix I-1A
Action Item and Decision Log

Planning and Environmental Linkages Study | CO 52 from CO 119 to CO 79



Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

-

Identify font size requirements (NEPA HDR Kira Olson Complete 03/11/20 HDR - Existing Conditions Report 3/11/2020
manual has 11 or 12 font for text

2/Jason to produce mock-up of two pages |Muller Jason Campbell Complete 4/17/2020 HDR - Existing Conditions Report 3/11/2020
with four maps, what does an inset look
like?

3 HDR will select Study Area for HDR Wendy Wallach Complete HDR - Existing Conditions Report 3/11/2020

environmental and will write up
justification.

4 Muller to work with Traffic to identify Muller Karl Buchholz Complete 4/17/2020 HDR - Existing Conditions Report 3/11/2020
Study Area for traffic
5 HDR will go through existing plans and  |HDR Wendy Wallach Complete HDR - Existing Conditions Report 3/11/2020

summarize for planning context. HDR will
also review existing CDOT plans

(o2}

HDR will lead planning context section. |HDR Wendy Wallach Complete HDR - Existing Conditions Report 3/11/2020
Should consider only CDOT plans within
last five years. Or perhaps consider the
last plan only (even if only since 2004).

~

HDR to set up Environmental Scoping HDR Wendy Wallach Complete 5/6/2020 HDR - Existing Conditions Report 3/11/2020
Meeting - ensure Rocksol is present

8/ Karl and Wendy to discuss study area in | Muller/HDR Karl Buchholz, Chris Primus Complete Internal Coordination Team 4/9/2020
more detail offline

9 Muller to distribute updated schedule Muller Tina, Kelly On SharePoint, Complete Internal Coordination Team 4/9/2020

10 Team to double check that all calendar | All All Complete Internal Coordination Team 4/9/2020

invites came through and everyone has
access to SharePoint and One Note

11/Tina to check in on why some can't see Muller Tina Brazil 4/9/2020 Complete - direct link sent to Internal Internal Coordination Team 4/9/2020
SharePoint Site or One Note documents Coordination Team Members
12| CDR to continue to work on getting CDR Melissa Rary 4/15/2020 Complete 4/20/2020 Internal Coordination Team 4/9/2020

templates (content and branding)
uploaded to SharePoint and One Note

13|CDR to continue to build out CDR Jeffrey Range 4/15/2020 Complete Internal Coordination Team 4/9/2020
communications protocols and publish
them on One Note

14/ Muller/HDR to detail procedures for Muller/HDR Wendy Wallach Complete Internal Coordination Team 4/9/2020
Existing Conditions report in One Note

15 /Muller to add SH 66 document on Muller Tina Brazil, Kelly Maiorana 4/9/2020 Complete Internal Coordination Team 4/9/2020
SharePoint site




Action ltems

Number

Description

Responsible Party

Responsible Person

Timeline

Status

Meeting

Date Assigned

16

Arleen to make a list of questions
regarding ACP and send it to Muller and
CDR

Arland

Arleen

Complete

Internal Coordination Team

4/9/2020

17

Wendy to coordinate offline with Arleen
and Chris regarding Existing Conditions

HDR

Wendy Wallach

Complete

Internal Coordination Team

4/9/2020

18

Jason to send his initial data to Wendy;
has started log to track what has been
collected

HDR

Jason

Complete

Internal Coordination Team

4/9/2020

19

Wendy leading coordination re: Existing
Conditions and setting up meeting with
CDOT/FHWA to make sure they are
comfortable

HDR

Wendy Wallach

5/6/2020

Complete

Internal Coordination Team

4/9/2020

20

CDOT personnel to look at the calendar
invites (PMT third Thursday of the
month) and accept them so they show
up on the calendar

CcDOT

All CDOT

4/22/2020

Complete

PMT

4/16/2020

21

Muller to send an updated direct link to
CDOT for access to SharePoint and
OneNote

Muller

Tina B

4/17/2020

Complete

PMT

4/16/2020

22

Chad, Kelly, and Lou to follow up with

Keith to confirm this direction and ask
about best way to keep Coalition up to
date

Muller/CDOT

Chad Hall / Kelly Maiorana/ Louis
Keen

4/22/2020

Complete

PMT

4/16/2020

23

CDR to finalize communication plans for
review by early next week

CDR

Jeffrey Range

5/22/2020

Complete

PMT

4/16/2020

24

Wendy and Kelly to reach out to Jim to
coordinate regarding who would attend
CDOT scoping meetings

Muller/HDR

Wendy Wallach / Kelly Maiorana

closed

Complete

PMT

4/16/2020

25

Muller reach out to HDR mid-May for
status update

Muller

Tina Brazil

5/15/2020

Complete

Environmental Scoping Meeting

5/6/2020

26

Send CDOT and FHWA a draft of what
the document is going to look like and
how it will be laid out. Consider choosing
one resource to lay out in InDesign as an
example.

Muller

Kelly Maiorana

Complete 6/11/20 email from Troy with
FHWA response

Environmental Scoping Meeting

5/6/2020

27

Provide CDOT and FHWA an annotated
outline of the visual/aesthetics document
so they can verify it is the correct level of
detail.

Goodbee

Patti Meyers

5/19/2020

Complete - 5/27/2020

Environmental Scoping Meeting

5/6/2020

28

Arch and CDOT to determine the
appropriate historic study area

Arch

Jen Wahlers

Complete - 5/26/2020

Environmental Scoping Meeting

5/6/2020

29

Verify what the deliverable will look like
for pulling the hazmat information on a

corridor this long

CcDOT

Jim Eussen

Complete-received geodatabase

Environmental Scoping Meeting

5/6/2020




Action ltems

information and send to Project Team

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

30| Coordinate with Nicole at CDOT to pull |CDOT Troy Halouska Complete - Nicole will pull and write Environmental Scoping Meeting 5/6/2020
the base formations for Paleo resources information

31 Draft a Resource Agency kick-off letter |HDR Wendy Wallach Drafted and placed on the SharePoint  |Environmental Scoping Meeting 5/6/2020

Site 6/3/2020

32|Tina to add Fernando with OV to the Muller Tina 5/8/2020 Complete - 5/8/2020 Internal Coordination Team 5/7/2020
Internal Coordination Team contact list
and update Internal Meeting template.

33 Wendy to send out template and details | HDR Wendy 5/7/2020 Complete - on SharePoint Internal Coordination Team 5/7/2020
for Existing Conditions Report. It is on
SharePoint

34 Tina and Kelly to post new schedule on | Muller Tina, Kelly 5/8/2020 Complete Internal Coordination Team 5/7/2020
SharePoint

35 Muller to set up meetings with technical Muller Tina, Kelly 5/20/2020/ Complete- 5/11/2020 Internal Coordination Team 5/7/2020
experts to discuss TT presentation

36 Muller to schedule pre-meeting dress Muller Tina, Kelly 5/20/2020 Complete Internal Coordination Team 5/7/2020
rehearsal for TT

37 Group to review TT agenda in OneNote All All 5/12/2020 Complete Internal Coordination Team 5/7/2020
and provide input by Tuesday of next
week

38/ Internal Coordination Team to review All All 5/7/2020 Complete Internal Coordination Team 5/7/2020
OneNote interview draft list of questions.
Send Jeffrey and Melissa any additions
by COB Today

39 Deadline to get material for Existing All All 6/12/2020 Complete - deadlines added to Internal Coordination Team 5/7/2020
Conditions to HDR is June 5. Email Tina if SharePoint calendar; email sent to
there are concerns. Tina to send out Internal Team 5/14/2020
calendar invite as a reminder.

40| Jen to call Jason today to discuss historic  ARCH Jen 5/7/2020 Complete - Jason M sent email to Internal Coordination Team 5/7/2020
resources decision. Follow-up to run it Stephanie Gibson 5/14/2020
through Stephanie Gibson

41 Kelly to review data and information with Muller, Rocksol Kelly, Gloria 5/20/2020 Complete Internal Coordination Team 5/7/2020
Gloria for ACP

42 Alyssa to send Muller team the Parks and Fort Lupton Alyssa complete- 5/13/2020 Fort Lupton interview 5/13/2020
Trails Plan

43 Jeffrey/Kelly to follow up with email for |CDR/Muller Jeffrey/Kelly Complete Fort Lupton Interview 5/13/2020
comments or questions

44|Hudson to send GIS files to Arleen and Hudson Guy Completed - via email confirmation from Hudson Interview 5/14/2020
connect her with planner Arleen 6/02/2020

45|Hudson to look for file of water line Hudson Guy Hudson Interview 5/14/2020




Action ltems

OneNote and add relevant items

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

46 Project Team to look at Hudson's website CDR/Muller Jeffrey/Kelly Complete Hudson Interview 5/14/2020
and suggest addition of CDOT website
link

47 Jeffrey/Kelly to follow up with Guy CDR/Muller Jeffrey/Kelly Complete Hudson Interview 5/14/2020
regarding Action Items and for further
comments/questions

48 Project Team to send Weld County CDR/Muller Tina Complete Weld Interview 5/22/2020
schedule for TT meetings and outcomes

49| Al to connect project team with police  |Dacono Al Complete Dacono Stakeholder Meeting 5/22/2020
chief and commander, who will have
more detailed

50/AJ to email Chad and Kelly regarding Dacono Al Complete - 6/8 Dacono Stakeholder Meeting 5/22/2020
contact information for Crystal with
Glens Coalition

51/Jennifer to send project team executive |Dacono Jennifer Complete Dacono Stakeholder Meeting 5/22/2020
summary from the community survey

52 Project team to start working with zoning Muller/Rocksol Arleen Complete Dacono Stakeholder Meeting 5/22/2020
map, then run outcomes by Jennifer to
ensure development is accurately
reflected in the map

53 Jennifer to send Gloria and Tim Dacono Jennifer Complete Dacono Stakeholder Meeting 5/22/2020
information on Ridgelands subdivision
with questions on access

54 Jennifer to share MOU with Gloria and Dacono Jennifer Complete - 6/8 Dacono Stakeholder Meeting 5/22/2020
Project Team

55 Jennifer to work with AJ to determine her/Dacono Al/Jennifer Complete - added to TT list Dacono Stakeholder Meeting 5/22/2020
involvement with the Technical Team
meeting

56 Jeffrey/Kelly to follow up with AJ and CDR/Muller Jeffrey/Kelly Complete - 6/8 Dacono Stakeholder Meeting 5/22/2020
Jennifer regarding Action Items and for
further comments/questions

57 Muller to update "SH" to "CO" on Muller Kelly/Tina complete PMT 5/21/20
SharePoint and OneNote

58 HDR/Wendy to update Existing HDR Wendy We do not refer to it in the word PMT 5/21/20
Conditions templates to reflect new "CO" template but will make sure it includes
language the correct nomenclature in the write

ups. Complete

59| Muller to update schedules in both Muller Kelly/Tina Complete PMT 5/21/20
OneNote and SharePoint

60 Muller to review FHWA meeting Muller Kelly/Tina Complete PMT 5/21/20
timelines to ensure accuracy

61 PMT to review Coalition update tab in All Complete PMT 5/21/20




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

62 CDR/Muller to add terminology around |CDR/Muller Jeffrey/Kelly Complete PMT 5/21/20
Vision, Goals, Purpose, and Reason for
PEL Study to Communications Plan
nomenclature list and develop a memo
to confirm

Kelly to follow up with Chris and OV Muller Kelly Complete PMT 5/21/20
regarding their involvement in TT
meetings.

64 PMT members to review and provide All Complete PMT 5/21/20
suggestions for TT agenda
65 Muller/CDR to have TT Agenda finalized |CDR/Muller Jeffrey/Kelly Complete PMT 5/21/20
and made into PDF and sent to TT prior
to meeting

66 /Muller to send around FAQs this week  Muller Kelly/Tina Complete PMT 5/21/20

6

w

67 PMT to review FAQs by next Tuesday All Complete PMT 5/21/20

68 Muller team to upload Muller Kelly/Tina Complete PMT 5/21/20
Regional/Resource Study Area to
SharePoint for review

69 Muller to add "Environmental" Muller Kelly/Tina Complete PMT 5/21/20
terminology to Study Area
70 Wendy to follow up with Jason Marmour HDR Wendy Complete PMT 5/21/20
and Region 4 regarding FHWA
concurrence with historic resource
approach and study area

71 Wendy to ask Jason to forward this to HDR Wendy Complete PMT 5/21/20
Tricia and Brian
72 Add historic study area to decision log ' HDR/Muller Wendy/Kelly Complete 350' from Center line per 5/27 | PMT 5/21/20
once confirmed by FHWA email
73 Kelly Reach out to Troy on visual scope  Muller Kelly complete - 6/4/2020 Internal Coordination Team 6/4/20
comments. Also, ping Troy on paleo
arriving second week of June.

74 Arleen send along GIS contact from Erie |Arland Arleen complete - 6/4/2020 Internal Coordination Team 6/4/20

7

v

Request Chad to reach out to Erie Muller Kelly/Chad Complete Internal Coordination Team 6/4/20
contacts
76 Internal Team provide stakeholder All Tina 6/9/2020 Complete Internal Coordination Team 6/4/20
contact recommendations as they are
working in local jurisdictions. Add to
spreadsheet on SharePoint

77 Create spreadsheet "stakeholder Muller Tina complete - 6/4/2020 Internal Coordination Team 6/4/20
recommendations" and link/include in
follow-up email.

78| Review resource letter and include Muller Tina, Kelly 6/5/2020 Complete Internal Coordination Team 6/4/20
updated content for reason, study area,
project descriptions, etc.




Action ltems

Elizabeth and Dawn regarding the SW
Service Center reservation.

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

79 Internal Team provide input on Reason  All Jeffrey 6/8/2020 Complete Internal Coordination Team 6/4/20
and Vision.

80| Internal Team review jamboard results | All All 6/8/2020 Completed 6/17 Internal Coordination Team 6/4/20
in 5/28 TT meeting notes.

81 Determine how to capture detailed input CDR Jeffrey 6/5/2020 Vision complete Internal Coordination Team 6/4/20
from TT meeting in Vision statement

82/Send link to draft statements of Reason | Muller Tina 6/4/2020 Complete Internal Coordination Team 6/4/20
and Vision in OneNote

83/ Wendy to create tracking sheet of HDR Wendy Wallach Complete 6/4 Internal Coordination Team 6/4/20
resources for review process. Post to
SharePoint and update group with link.

84 Post floodplains template to SharePoint | Muller Tina 6/4/2020 Complete Internal Coordination Team 6/4/20
and send link to group.

85 Send data in vectors, EPSs, etc. on Muller Tina - write in email 6/4/2020 Complete Internal Coordination Team 6/4/20
SharePoint for Jason's map creation.

86| send email on directions for uploading Muller Tina-write in email 6/4/2020 Complete Internal Coordination Team 6/4/20
files. Folder creation, document review,
etc. on SharePoint

87| Touch base with Wendy on setting up Complete Internal Coordination Team 6/4/20
SharePoint alerts.

88| Include layer files for highly specified Muller Tina - write in email 6/4/2020 Complete Internal Coordination Team 6/4/20
symbology in data upload to SharePoint
for Jason to create maps

89| Address Microsoft group issue with Muller Tina - reach out to Jennifer 6/5/2020 Complete Internal Coordination Team 6/4/20
Internal Meeting invite; Jennifer Gorek
did not receive meeting invite

90 Determine how to catalogue TT CDR Jeffrey 6/11/2020| Complete; included in themes report Internal Coordination Team 6/4/20
input/specifically for goals

91| Address "stakeholder" terminology for ~ Muller Tina, Kelly 6/11/2020| Changed to Agencies for all Internal Coordination Team 6/4/20
each resource Environmental Section

92| TT members to reach out if one-on-one | All TT AllTT Completed 6/17 Technical Team 5/28/20
interviews are not yet scheduled.

93| Chad to add TT members to monthly CDOT Chad Complete Technical Team 5/28/20
Coalition update email.

94| Project Team Members to send TT Muller/CDR Kelly/Jeffrey Completed 6/17 Technical Team 5/28/20
meeting invites for fourth Thursday as
scheduled.

95 Muller to send TT members invitation to |Muller Tina Complete Technical Team 5/28/20
SharePoint site.

96 Chad and Kelly to coordinate with CDOT/Muller Chad/Kelly Incomplete Technical Team 5/28/20




Action ltems

of City of Boulder as stakeholder with
Keith for decision

on 6/22 to include the City of Boulder as
an Organization stakeholder

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned
97/|TT to send the project team ideas for AIITT AllTT Complete - Public Involvement Technical Team 5/28/20
successful public engagement in their Activities/Plan June 2020
communities.
98 Project team to annotate study area map Muller Kelly/Tina Decision to simplify to Environmental Technical Team 5/28/2020
with explanations. Study Area which is define at 1,000 ft
from centerline.
99 Karl and team to share the intersections |Muller Karl Complete Technical Team 5/28/20
identified for the traffic counts.
100| Project Team to reach out to Frederick in| Muller Kelly/Tina Fall 2020 Complete - Spring 2021 Frederick Interview 6/5/2020
early Fall to gather TMP information
101| Ask FHU about Advisory Committee Muller Kelly Complete Frederick Interview 6/5/2020
recommendation regarding the look and
feel of the town
102/ Jenn to send Muller team Bike/Ped Frederick Jenn Complete Frederick Interview 6/5/2020
Master Plan and associated GIS files
103 Project team to ask Frederick for an CDR Jeffrey Complete - 6/8 Frederick Interview 6/5/2020
introduction to Angela
104 Project team to add Jennifer to CDR Melissa Complete Frederick Interview 6/5/2020
communications lists and TT list
105/|Project team to add Trustee March as CDR Melissa Complete Frederick Interview 6/5/2020
the Coalition alternate
106 Project Team to follow up with Alex re: | CDR Jeffrey Email sent 7/2; waiting on info from Jeff | Boulder County Interview 6/8/20
contact information for cycling groups
107/ Jeffrey to connect with Jeff re: Cultural | CDR Jeffrey Email sent 7/2; waiting on info from Jeff | Boulder County Interview 6/8/20
Liaison groups
108/ Jeff to provide Arleen more accurate Boulder County Jeff Email sent 7/2 Boulder County Interview 6/8/20
information on location of oil and gas
development
109 Project team to send Jeff SH 52 Coalition |CDR Jeffrey Complete 7/2 Boulder County Interview 6/8/20
meeting schedule so he can engage
County Commissioners.
110 CDR to add more detail regarding CDR Melissa Completed 6/17 PMT 6/11/20
stakeholder categories to bottom of
graphic
111 PMT to review memo to understand All All Complete PMT 6/11/20
terminology and how they will be used in
the project
112 Muller/CDR to work PMT comments into| Muller/CDR Kelly, Tina, Jeffrey, Melissa Complete PMT 6/11/20
revised version of Reason for Vision for
PMT review
113 Project team to discuss the involvement (CDOT/Muller Kelly, Chad Complete - Decision agreed to by Keith |PMT 6/11/20




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

114 Project team to add section of Muller Karl, Kelly Complete PMT 6/11/20
planned/current construction and likely
projects (according to STIP) that will
become existing conditions in the
Existing Conditions report

115 Share project list with TT and ask to Muller Kelly, Tina Complete 7/1 PMT 6/11/20
identify any local transportation network
projects expected to be completed in 5
years

116 CDR / Muller / Wendy to cross check CDR/Muller/HDR Jeffrey, Wendy, Kelly Complete 7/8 PMT 6/11/20
resource agencies on stakeholder list

117 Wendy to follow up with Jim regarding  HDR Wendy Complete- email sent on 6/11/20 PMT 6/11/20
visual template status

118 Kelly to follow up with Troy to see if Muller Kelly Complete — email received from Troy on |PMT 6/11/20
Tricia had comments regarding 6/11/20
floodplain template

119 PMT to review Coalition plan and send  All All Complete PMT 6/11/20
any information missing

120 Muller team to share links to documents |Muller Tina Complete PMT 6/11/20
for review on SharePoint

121| CDR to follow up with Deborah to get CDR Jeffrey Complete Erie Stakeholder Interview 6/22/20
connected with Amber.

122/ Project team to review data and Muller Kelly Complete Erie Stakeholder Interview 6/22/20
documents (PDs and PUDs) on website

123| Ask David to send GIS layer of oil and gas| CDR Jeffrey Complete - Email sent 7/2 Erie Stakeholder Interview 6/22/20
activity

124|Add David and Deborah to the TT CDR Jeffrey Complete Erie Stakeholder Interview 6/22/20
invite/distribution list

125 |Share sharepoint link with David and CDR Jeffrey Complete Erie Stakeholder Interview 6/22/20
Deborah

126/ Chad to check with Lou regarding CDOT Chad Keenesburg Stakeholder Interview 6/23/2020
previously proposed shoulder work

127| Keenesburg to forward information on | Keenesburg Mark Complete - Email sent 7/2 Keenesburg Stakeholder Interview 6/23/2020
biking organizations

128| CDR to follow up with Keenesburg to CDR Jeffrey Complete - Email sent 7/2 Keenesburg Stakeholder Interview 6/23/2020
connect with Terry

129| Melissa to add Kenneth Ryan to the list | CDR Melissa Complete Internal Coordination Team 7/2/2020

130| Melissa to update ICT attendee list on CDR Melissa Complete Internal Coordination Team 7/2/2020
One Note

131 ICT members to let Kelly/Tina know if All All Complete Internal Coordination Team 7/2/2020
there are suggestions for important
groups for one-on-ones




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

132 Melissa and Jeffrey to work with Muller |CDR/Muller Jeffrey/Kelly Complete Internal Coordination Team 7/2/2020
to gather/confirm information for virtual
public meeting boards

133|Melissa to send draft e-blast to Muller |CDR Melissa Complete - Email sent 7/7 Internal Coordination Team 7/2/2020
for review

134 Melissa to change "aesthetics" to CDR Melissa Complete Internal Coordination Team 7/2/2020
"environmental resources"

135 Melissa to add "transit" to bike/ped CDR Melissa Complete Internal Coordination Team 7/2/2020
category

136/ Muller to work with HDR to finalize rail | Muller Kelly/Tina Complete Internal Coordination Team 7/2/2020
section

137 Muller to touch base with Goodbee on | Muller Kelly/Tina Complete Internal Coordination Team 7/2/2020
utilities section

138/ Finalize historic section Muller Kelly/Tina Complete Internal Coordination Team 7/2/2020

139 Let Tina/Kelly know if you would like to | All All Complete - HDR to review Internal Coordination Team 7/2/2020
see InDesign section ahead of schedule

140 Finalize Existing Conditions Muller Kelly Complete 7/13/20 Internal Coordination Team 7/2/2020

141 Chad to Set up a meeting to discuss Task |CDOT Chad Complete PMT 7/16/2020
Order 3

142 CDR to discuss local needs for in-person |CDR Jeffrey Complete 7/23 PMT 7/16/2020
meetings and translated materials at
upcoming TT Meeting

143|CDR to ensure all TT members are invited CDR Melissa Complete PMT 7/16/2020
on TT list and meeting invite

144 Muller to send out instruction sheets for |Muller Tina Complete PMT 7/16/2020
BlueBeam and set up an introductory
session

145|HDR to send final contact information for HDR Wendy Complete PMT 7/16/2020
resource agencies to Tina for letter
distribution

146 Project team to add decision about ROW Muller Tina Complete PMT 7/16/2020
on ACP to TT agenda

147 |Ask Technical Team members to confirm [CDR Jeffrey 7-Aug Completed 8/7 Technical Team 7/23/2020
membership (others need to be added?)

148 Technical Team to notify the project Technical Team AllTT Ongoing Complete 8/10 Technical Team 7/23/2020
team regarding outreach and
engagement efforts on other projects for
potential coordination with CO 52 PEL
outreach

149|Muller will send traffic data collection Muller Tina B 14-Aug Complete 8/10 Technical Team 7/23/2020
locations in advance of the data
collection to this group

150|Add David Pasic to the SH 52 Coalition Muller Tina B 14-Aug Complete 8/4 Technical Team 7/23/2020
distribution list




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

151 Technical Team members to provide Technical Team AllTT Aug 10 — Aug 21 |Complete - sent to Muller Technical Team 7/23/2020
comments on the Existing Conditions
report starting August 10 (2 week
comment period)

152|Project Team to review park designation Muller Karen F 14-Aug|Complete Technical Team 7/23/2020
to the west of Hudson
153|Internal Team to discuss inclusion of Internal Coordination T(Tina B 6-Aug|/Complete Technical Team 7/23/2020

internet speeds as existing condition

154|Internal Team to include context Muller Kelly M 6-Aug|/Complete Technical Team 7/23/2020
statement (COVID) as part of the existing
conditions

155 Melissa to ensure Communications CDR Melissa R 27-Jul|Complete Technical Team 7/23/2020

Packet includes social media options
under 280 characters for Twitter

156|TT to distribute e-blast to their networks |Technical Team AllTT 14-Aug|Complete Technical Team 7/23/2020
157|Tina to ensure Janet has access to Muller Tina B 31-Aug|/Complete 8/4 Technical Team 7/23/2020
SharePoint
158|Jeffrey to follow up with Tracy regarding |CDR Jeffrey Complete - sent to Muller CMCA Interview 7/24/2020
FRPR alignment options
159 Tracy to ask membership if they have CMCA Tracy CMCA Interview 7/24/2020
specific feedback regarding key corridor
improvements
160 Project team to discuss staging of trucks Muller/CDR Kelly/Jeffrey Complete CMCA Interview 7/24/2020
with Hudson
161 Project team to discuss Muller/CDR Kelly/Jeffrey Complete CMCA Interview 7/24/2020
loading/unloading plan with BNSF
162 |Rob to send contacts for UP and BNSF to |CDOT Rob Complete CDOT Rail Interview 7/28/2020
project team
163 Rob to send documents he has regarding |CDOT Rob Complete CDOT Rail Interview 7/28/2020

Hudson Freight Center (HDR report and
BNSF presentation)

164 Project team to reach out to Guy about |CDR Melissa Complete 8/4 CDOT Rail Interview 7/28/2020
BNSF point of contact

165 Rob to find more information on quiet  |CDOT Rob Complete CDOT Rail Interview 7/28/2020
zone and its relation to the CO 52
corridor

166 Jeffrey to follow up with Front Range CDR Jeffrey Complete CDOT Rail Interview 7/28/2020

Passenger Rail team regarding alignment

167| Muller to determine scope for TO3 Muller Kelly/Tina Complete Internal Coordination Team 8/6/20
168 Project team to review scope and All All Complete Internal Coordination Team 8/6/20
discuss fee estimates with Muller for TO3




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

169 Kelly to reach out to Chad regarding Muller Kelly Complete - met with Dan 8/13 Internal Coordination Team 8/6/20
suggestions and discuss reaching out to
Dan Marcucci to discuss CO 119 Traffic
Analysis project

170 Muller to set up an ongoing list to Muller Tina/Kelly Complete Internal Coordination Team 8/6/20
capture short-term projects

171|Melissa to add sign-in pop up and have |CDR Melissa Complete Internal Coordination Team 8/6/20
button to attend meeting without signing
in on public meeting site

172|CDR to research MailChimp Junk Folder |CDR Melissa Complete - inability to change settings | Internal Coordination Team 8/6/20

173|Jeffrey to research and send Muller CDR Jeffrey Complete Internal Coordination Team 8/6/20
organization/person for agriculture
groups

174/ Muller and CDR to coordinate on Muller/CDR Kelly/Jeffrey Complete Internal Coordination Team 8/6/20
clarifying / updating stakeholder
terminology

175 CDR to work with Muller regarding the | CDR/Muller Melissa/Tina Complete 8/24 Internal Coordination Team 8/6/20
Spanish version of the public meeting
(review content, update graphics)

176 Tina to add CDOT and FHWA PDF in Muller Tina Complete Internal Coordination Team 8/6/20
existing conditions folder

177 Project team to complete existing All All Complete Internal Coordination Team 8/6/20
conditions comment response by Friday,
8/7 mid-day

178 Gloria to talk with Tim regarding setback |Rocksol Gloria Complete Internal Coordination Team 8/6/20
language / ROW in ACP

179 Tina/Kelly to update P&N statements Muller Tina/Kelly Complete - reviewed by TT Internal Coordination Team 8/6/20
based on Internal Coordination feedback

180 CDR/Muller to add PMT members to Muller/CDR Melissa Complete PMT 8/13/2020
contact list: Jared Fiel, Stephanie Gibson,
Kevin Rangel, Jason Longsdorf, Addy
Stearns

181 Project team to consider terminology CDR Jeffrey/Melissa Complete PMT 8/13/2020
change from "Virtual Public Meeting" to
"Virtual Public
Involvement/Engagement"

182/ Jeffrey to develop press release CDR Jeffrey Complete PMT 8/13/2020
language to send Jared early next week

183 Jared to get approval and distribute press CDOT Jared Complete - distributed 8/31 PMT 8/13/2020
release via CDOT's usual channels

184 Melissa to add segment limits under CDR Melissa Complete PMT 8/13/2020
segment names on site




Action ltems

Number

Description

Responsible Party

Responsible Person

Timeline

Status

Meeting

Date Assigned

185

Project team to develop video walk
through for public engagement site

CDR/Muller

Jeffrey/Melissa/Kelly

Complete

PMT

8/13/2020

186

CDR to ensure meeting marketing/press
release include language around hard-
copy materials

CDR

Jeffrey

Complete

PMT

8/13/2020

187

Project team to emphasize public
meeting materials during TT call next
week

CDR

Jeffrey

Complete

PMT

8/13/2020

188

Muller to add list of Existing Conditions
comments/responses to SharePoint

Muller

Tina

Complete

PMT

8/13/2020

189

Project team to update Purpose & Need
based on today's conversation

Muller

Kelly/Tina

Complete

PMT

8/13/2020

190

Muller to send updated P&N for review

Muller

Kelly/Tina

Complete

PMT

8/13/2020

19

-

Muller finalizing traffic memo for CDOT
review

Muller

Kelly/Tina

Complete

PMT

8/13/2020

192

CDR to send upcoming Technical Team
virtual meeting invites to entire Technical
Team.

CDR

Jeffrey

Complete

Technical Team

8/20/2020

193

Muller to change "Colorado Division of
Wildlife" to "Colorado Parks and Wildlife"
in the Report.

Muller

Kelly/Tina

Complete

Technical Team

8/20/2020

194

TT to continue to provide input on
Purpose and Need.

Technical Team

All

Complete

Technical Team

8/20/2020

195

Dan Marcucci to send pre-COVID CO 119
/ CO 52 count data to Karl.

CDOT

Dan Marcucci

Complete

Technical Team

8/20/2020

196

Karl to add Cedar/CO 52 intersection to
traffic data collection list.

Muller

Karl

Complete

Technical Team

8/20/2020

197

Bryce to identify location count in
Hudson (request by Mark).

CDOT

Bryce

Complete

Technical Team

8/20/2020

198

Muller to add project list to SharePoint
for review.

Muller

Kelly/Tina

Complete

Technical Team

8/20/2020

199

Technical Team to review STIP/TIP and
CIP project list and confirm any
additional projects that have money
earmarked.

Technical Team

All

Complete

Technical Team

8/20/2020

200

Lou to send CDOT projects to Muller to
add to the list.

CDOT

Lou

Complete

Technical Team

8/20/2020

20

fary

Technical Team members and
communications folks to distribute
information about upcoming meeting via
their channels.

Technical Team

All

Complete

Technical Team

8/20/2020

202

Project team to send follow up email and
check-in with agencies regarding
distribution.

CDR

Jeffrey

Complete

Technical Team

8/20/2020




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

203 Gloria and Kelly to reach out to TT Rocksol, Muller Gloria, Kelly Complete Technical Team 8/20/2020
members to confirm Access locations
with local agencies

204 Matt to send master plan with layers Aims Matt Complete Aims Stakeholder Interview 8/19/2020

205 Matt to send information on student Aims Matt Complete Aims Stakeholder Interview 8/19/2020
number projections as classes resume

206 CDR to follow up with Aims to gather CDR Jeffrey Complete Aims Stakeholder Interview 8/19/2020
COVID updates as they happen

207 |CDR to send Mike communication CDR Melissa Complete Aims Stakeholder Interview 8/19/2020
information on public engagement
opportunity for distribution

208 CPW to review Existing Conditions report | CPW Brandon Complete CPW Stakeholder Interview 8/26/2020
and provide comments

209 CDR to follow up with Brandon regarding |CDR Melissa Muller in progress of signing NDA CPW Stakeholder Interview 8/26/2020
updated wildlife data

210 Project team to check in with Colorado  Muller Tina/Kelly Complete CPW Stakeholder Interview 8/26/2020
State Patrol re: Wildlife-Vehicle Collision
data

211 Brandon to talk with Francesca regarding |CPW Brandon Complete CPW Stakeholder Interview 8/26/2020
I-25 approach to understand offset cost
of underpass

212 Project team to change "park" to "state |Muller Tina/Kelly Complete CPW Stakeholder Interview 8/26/2020
wildlife area" in Existing Conditions
report

213 Melissa to connect with Julia Kintsch to  |CDR Melissa Complete - initial data expected Spring |CPW Stakeholder Interview 8/26/2020
see if there is any info from East Slope 2021

Wildlife Prioritization Study for CO 52
and understand timeline for initial data

214 Project team to follow up with any Muller Tina/Kelly Complete CPW Stakeholder Interview 8/26/2020
clarification regarding access

215 Brandon to consolidate preferences and |CPW Brandon Complete CPW Stakeholder Interview 8/26/2020
concerns

216 CDR to share online public engagement |CDR Melissa Complete CPW Stakeholder Interview 8/26/2020
link for CPW to distribute

217/ Internal coordination team to review AllICT All Complete Internal Coordination Team 9/8/20
and discuss Task Order #3 with Muller
ASAP

218 Muller to make a decision re: Muller Kelly Complete - Ammendment to TO#2 Internal Coordination Team 9/8/20

amendment or new task order and
provide direction on next steps to
internal coordination team




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

219 Muller to add Purpose and Need to Muller Tina Complete - press release sent 8/31 Internal Coordination Team 9/8/20
SharePoint; ICT to review Purpose and
Need and provide any final changes by
Friday 9/4

220 Kelly to send Purpose and Need to Troy |Muller Kelly Complete Internal Coordination Team 9/8/20
by end of week

221 Jeffrey to follow up with Jared on status |CDR Jeffrey Complete - press release sent 8/31 Internal Coordination Team 9/8/20
of press release

222 Ask TT if they received requests for non- |CDR Jeffrey Complete Internal Coordination Team 9/8/20
web based interactions

223 Kelly/Tina to get Muller and HDR travel Muller Kelly/Tina Complete Internal Coordination Team 9/8/20
demand modelling team list of no-action
projects

224 Karl to follow up with Tina regarding Muller Karl/Tina Complete Internal Coordination Team 9/8/20
email

225 Tina to post evaluation criteria document|/Muller Tina Complete - press release sent 8/31 Internal Coordination Team 9/8/20
to Sharepoint for team to review as soon
as possible (prior to brainstorming
meetings)

226 Karen to consider incorporation of goals |Muller Karen Complete Internal Coordination Team 9/8/20
in alternatives/evaluation further in L1
Tina to post updated schedule on
Sharepoint and ensure Coalition knows

227|about/has access to schedule Muller Tina Complete PMT 9/10/20
Muller to include location of information

228 in monthly update to Coalition Muller Tina/Kelly Complete PMT 9/10/20
Muller to re-send all PMT meeting

229 invites for the rest of the project Muller Tina Complete PMT 9/10/20
Follow up with Jim and Lou to ensure

230|they have access to calendar invites Muller Tina Complete PMT 9/10/20
Tina to send PMT link to location of

231 comment / response form Muller Tina Complete PMT 9/10/20
Muller to follow up with resource
agencies and local agencies with a final

232|ping for comment on Existing Conditions Muller Tina Complete PMT 9/10/20
Troy to send Purpose and Need to FHWA

233|for review CDOT Troy Complete PMT 9/10/20
CDR to compile information about

234 meeting marketing and results for Chad |CDR Jeffrey/Melissa Complete 9/14 PMT 9/10/20
Karl to reach out to Eric and San to
gather any information they may have

235 regarding count strategies Muller Karl Complete PMT 9/10/20




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

Incorporate Evaluation Criteria review
into TT agenda and discuss
236/communication with Coalition Muller Tina/Kelly Complete PMT 9/10/20
Muller to send Evaluation Criteria to PMT
for review; PMT to provide updates by
237 next Friday Muller Tina/Kelly Complete PMT 9/10/20

CDR to develop approach to responding
238 to Social Pinpoint questions CDR Jeffrey/Melissa Complete PMT 9/10/20
CDR to look at website FAQs and

refresh/update information given

239 meeting questions CDR Jeffrey/Melissa Complete PMT 9/10/20
Follow up with Tim/Ally re: contacts for
240|access for local agencies Rocksol Gloria Complete PMT 9/10/20

CDR/Muller to add Kenneth Ryan and
Kate Schwach to ICT and PMT meeting
241 |lists as we move in alternatives CDR Melissa Complete Internal Coordination Team 10/1/20

Muller to add Kenneth Ryan and Kate

242|Schwach to ICT and PMT meeting invites | Muller Tina Complete Internal Coordination Team 10/1/20
Muller to share links after this meeting

243 for comment/response Muller Tina Complete Internal Coordination Team 10/1/20
Muller/CDR to add Existing Conditions

244 Report to website Muller/CDR Tina/Jeffrey Complete Internal Coordination Team 10/1/20

CDR and Gloria to reach out to Ally for
more clarification regarding additional
jurisdictions and confirm Access Control

245 points of contact CDR/Rocksol Jeffrey/Gloria Complete Internal Coordination Team 10/1/20
Kate to update alternatives list with
246 additional bypass options Muller Kate Complete Internal Coordination Team 10/1/20

On alternatives slide deck: change
"recommended" to something else:
247|"Study Alternatives" Muller Karen Complete Internal Coordination Team 10/1/20

Muller to reach out to all consultants to
248|ensure team is prepared for TT meeting | Muller Tina/Kelly Complete Internal Coordination Team 10/1/20

Muller to schedule meeting with Heather

249|regarding Alternatives Update Muller Kelly Complete Internal Coordination Team 10/1/20
Alternatives team to be thinking about
250|interactivity for TT meeting Muller Karen Complete Internal Coordination Team 10/1/20

Muller to review Schedule Impact Memo
(due to COVID) and document/compare

251|current status Muller Kelly/Tina Complete PMT 10/8/20
Muller to add meeting with Heather on
252 upcoming meeting list Muller Tina Complete PMT 10/8/20




Action ltems

Number

Description

Responsible Party

Responsible Person

Timeline

Status

Meeting

Date Assigned

253

Chad to schedule meeting with Heather
after TT meeting for internal CDOT team

CDOT

Chad

Complete

PMT

10/8/20

254

Muller to send CDOT evaluation criteria
for review prior to TT (this week)

Muller

Tina

Complete

PMT

10/8/20

255

Muller/CDR to send evaluation criteria to
TT for review by October 19

Muller/CDR

Jeffrey

Complete

PMT

10/8/20

256

Jason to share examples of evaluation
criteria use in other PELs with Kelly and
brainstorm idea for sharing with TT

HDR

Jason

Complete

PMT

10/8/20

257

CDR to develop surveys and interactivity
for TT meeting

CDR

Jeffrey

Complete

PMT

10/8/20

258

CDR to change label from "safety" to
"bike/ped safety"

CDR

Melissa

Complete

PMT

10/8/20

259

CDR to update graphics to provide clarity
on themes and sub-themes

CDR

Melissa

Complete

PMT

10/8/20

260

CDR to create graphic and messaging to
highlight project as a study, not a project

CDR

Jeffrey/Melissa

Complete (one pager)

PMT

10/8/20

261

Jeffrey to work with Ally to schedule
meetings

CDR

Jeffrey

Complete

PMT

10/8/20

262

CDR to coordinate with Jeff Butts
regarding Boulder County public
engagement opportunity.

CDR

Jeffrey

20-Dec

Complete

Technical Team

10/29/2020

263

Muller to address all comments from the
TT discussion prior to sending out
Evaluation Criteria for TT comment
period.

Muller

Kelly, Tina

10/30/20

Complete

Technical Team

10/29/2020

264

Technical team to review Evaluation
Criteria and provide further comments

AllTT

AlITT

11/6/20

Complete

Technical Team

10/29/2020

265

Project team to send placeholder
calendar invite for December 3

CDR

Jeffrey

11/6/2020

Complete

Technical Team

10/29/2020

267

Project team to remove Elissa from
internal team list

CDR

Melissa

Complete

Internal Coordination Team

5-Nov

268

Ensure Chad can be on the Boulder
County ACP call

CDR

Jeffrey

Complete

Internal Coordination Team

5-Nov

269

Muller to connect with Gloria to get her
feedback on ACP options prior to PMT
and report back to ICT

Muller

Kelly/Tina

Complete

Internal Coordination Team

11/5

270

Muller will send language for alternatives
with definitions for internal team review

Muller

Kelly/Tina

Complete

Internal Coordination Team

11/5
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271

Muller to work to iron out details of land
use planning evaluation criteria and TT
role

Muller

Kelly/Tina

Complete

Internal Coordination Team

11/5

272

Project team to propose the
concepts/process of local agency input
into land use plan Evaluation Criteria to
Technical Team

Muller

Kelly

Complete

PMT

11/12/2020

273

PMT to provide additional comments in
the next week on this new draft of
Evaluation Criteria

All PMT

PMT

Complete

PMT

11/12/2020

274

Kelly and Chad to coordinate further
outreach to Weld for Evaluation Criteria
input

Muller/CDOT

Kelly, Chad

Complete

PMT

11/12/2020

275

Kelly will send out terminology memo for
Troy's review and PMT review

Muller

Kelly

Complete

PMT

11/12/2020

276

CDR/Muller to re-send e-blast to Chad
for review

Muller

Kelly

Complete

PMT

11/12/2020

277

Chad to reach out to Elizabeth regarding
Weld County Coalition representation

CDOT

Chad

Complete

PMT

11/12/2020

278

Project team to identify how to track TT
support for evaluation criteria

CDR

Jeffrey, Melissa

Complete

PMT

11/12/2020

279

Project team to add Matt Brown to TT
list.

CDR

Melissa

Complete

Technical Team

12/3/2020

280

Project team to consider school district
and community college
involvement/input/modelling as part of
the alternatives development process.

Muller

Kelly/Tina/Karen

Complete

Technical Team

12/3/2020

281

Matt Brown to share US 34 example
using reliability measure

Hudson

Matt Brown

Complete

Technical Team

12/3/2020

282

Project Team to add the information
about travel time reliability and index
onto the comment matrix and consider
any changes in relation

Muller

Tina/Kelly

Complete

Technical Team

12/3/2020

283

Project Team to consider changing
"destinations" to movements

Muller

Tina/Kelly

Complete

Technical Team

12/3/2020

284

Project Team to send follow up email to
gather feedback from TT with updated
Evaluation Criteria based on today's
conversation.

Muller/CDR

Tina/Jeffrey

Complete

Technical Team

12/3/2020

285

The Project Team to clarify alternative
titles.

Muller

Karen/Jason

Complete

Technical Team

12/3/2020

286

TT to provide input on range of
alternatives by early January.

T

TT Members

Complete

Technical Team

12/3/2020




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned
287 Muller/CDR to add Adnana to the Muller/CDR Tina/Jeffrey Complete PMT 12/17/2020
attendee list for PMT meetings moving
forward
288 Muller to send updated alternatives Muller Kelly Complete PMT 12/17/20
terminology to Troy for review
289 Muller/CDR Kelly/Kenneth/Jeffrey Complete PMT 12/17/20

Kelly, Kenneth, and Jeffrey to collaborate
and develop language for the TT
regarding evaluation criteria updates and
US 34 document example

290 Muller to develop approach for depicting Muller Karen Complete PMT 12/17/2020
variations on base template for
alternatives

291 Muller Kenneth Complete PMT 12/17/2020
Muller/Kenneth and team to develop a
strip map with factors; potentially use
break down of segments as base

292 CDR Jeffrey/Melissa Complete PMT 12/17/2020
Project team to identify and coordinate
meetings with school districts

293 Project team to confirm any additional |CDR Jeffrey/Melissa Complete PMT 12/17/2020
information regarding school
engagement with TT

294 Project team to identify additional CDR Jeffrey/Melissa Complete PMT 12/17/2020
outreach opportunities with TT (council
briefings, existing planned meetings,
etc.)

295 Include Dan and Adnana on meeting CDR Jeffrey Complete PMT 12/17/2020
invites with Boulder County; Adnana to
provide update to Dan

296 Include language in Coalition February ~ Muller/CDOT Tina/Kelly/Chad Complete PMT 12/17/2020
presentation to decide on Access Control
Plan amendment process

297 Remove Jennifer from Project List CDR Melissa Complete Internal Coordination Meeting 1/7/2020
298| Send updated schedule for review and | Muller Kelly Complete Internal Coordination Meeting

comment 1/7/2020
299| Share advanced study areas list with the | Muller Kelly/Tina Complete Internal Coordination Meeting

team 1/7/2020
300 Meet with OV to discuss status of Muller Kelly/Tina Complete Internal Coordination Meeting

alternatives 1/7/2020
301|Pre-populate Level 1, sent for comments, Muller Karen Complete Internal Coordination Meeting

and then look at status and need for a

meeting 1/7/2020
302 Check in with FHWA on Level 1 results Muller Kelly Complete Internal Coordination Meeting

(during PMT) 1/7/2020




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

303 Karl/Kenneth to check in with San Lee at |Muller Karl/Kenneth Complete Internal Coordination Meeting

CDOT regarding traffic numbers in light

of the pandemic 1/7/2020
304 Check in with CDOT regarding engaging Kelly Complete Internal Coordination Meeting

RTD, potentially include RTD in next 119

update 1/7/2020
305 Initiate O&D analysis HDR Chris Complete Internal Coordination Meeting 1/7/2020
306/|Create draft outline of project overview |CDR Melissa/Jeffrey Complete Internal Coordination Meeting

one pager 1/7/2020
307 Include time in schedule to coordinate  |CDR Melissa/Jeffrey Complete Internal Coordination Meeting

with Bertha 1/7/2020
308 Coordinate with Gloria on ACP one pager |CDR Jeffrey/Melissa Complete Internal Coordination Meeting

1/7/2020

309 Kelly to send Farmer Mark's information |Muller Kelly Complete Internal Coordination Meeting

to CDR 1/7/2020
310/ CDR to coordinate with OV to ID any CDR Complete Internal Coordination Meeting

cycling groups 1/7/2020
311 Reschedule second ACP meeting with CDR Jeffrey Complete Internal Coordination Meeting

Boulder County 1/7/2020
312 Muller/CDR to add Kira to the PMT list  |Muller /CDR Tina / Jeffrey Complete PMT

and ensure she receives an invite to the

upcoming TT meeting 1/21/21
313/ Muller to ensure ACP team (Ally and Muller Tina / Kelly Complete PMT

Gloria) have the February 25 Coalition
meeting on their calendars

1/21/21
314 Include "Options" in the terminology Muller Tina / Kelly Complete PMT
memo (in addition to "Elements")
1/21/21
315 Level 1 Evaluation next steps: PMT Muller Tina / Kelly Complete PMT
review week of February 25; TT review
early February; Comments addressed
mid-February; FHWA review mid to late
February 1/21/21
316 CDR/Muller to complete pager by Weld | Muller / CDR Tina / Melissa Complete PMT
County Commissioner Meeting (1/28)
1/21/21
317 Project team will present school update |CDR/HDR Jeffrey / Kira Complete PMT
to Technical Team 1/21/21
318 Chad to follow up internally and clarify |CDOT Chad Complete PMT
Origin-Destination needs and questions
1/21/21
Project Team to add Chris Primus to the
319 TT attendee list. CDR Melissa Complete Technical Team 1/28/21

Muller to update ACP / PEL graphic based
on TT recommendations for connecting
320 processes and outcomes. Muller Kelly / Tina Complete Technical Team 1/28/21




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

Project Team to consider PEL / ACP
order of operations and implications
between the two documents to ensure
321 consistency. Muller / Rocksol Kelly / Gloria Complete Technical Team 1/28/21
TT members to distribute PEL and ACP
documents and information to respective

322 agencies. T AllTT Complete Technical Team 1/28/21

323 Project Team (Tim/Ally) to share example CDOT Tim / Ally Complete Technical Team 1/28/21
IGAs to local agencies.

324/CDR to reach out to TT members to set |CDR Jeffrey Complete Technical Team 1/28/21

up one on one meetings as needed with
municipalities.

325 Kenneth to review traffic adjustments for|Muller Kenneth Complete Technical Team 1/28/21
trucks.

326 Keith discussing O&D analysis needs with CDOT Keith Complete Technical Team 1/28/21
Heather.

327 Project team to expand additional HDR Chris Complete Technical Team 1/28/21

modelling scenario from 119 to County
Line Road as a 2 lane option and continue
with 4 lanes to the east

328 Project team to consider modification of |Muller Karen / Karl Complete Technical Team 1/28/21
criteria to include HazMat.

329 TT members to review the spreadsheet |TT AllTT Complete Technical Team 1/28/21
and input their evaluations while project
team is simultaneously filling it out.
Project Team will collect input and will
discuss outcomes on upcoming February
TT meeting.

330 Project team to coordinate with TT CDR Jeffrey Complete Technical Team 1/28/21
members to gather additional contacts /
opportunities for engagement.

331 TT to follow up with the project team T AllTT Complete Technical Team 1/28/21
regarding any additional elected officials
who may need updates.

332 Coordinate on scheduling February TT Complete

meeting based on responses CDR/Muller Jeffrey/Kelly Internal Coordination Meeting 2/4/2021
333 Internal Coordination Team to review All Internal Complete

any outstanding action items Coordination Internal Coordination Internal Coordination Meeting 2/4/2021
334 Find a time to discuss modeling, data, Complete

and O&D results Muller Karl/Chris Internal Coordination Meeting 2/4/2021
335 First conduct analysis regarding what In progress

would need to happen transit-wise to not
widen road Muller Karl/Chris Internal Coordination Meeting 2/4/2021




Action ltems
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336

Project team will send out the filled in
Level 1 matrix for review prior to the
special TT meeting

Muller

Project team

Complete

Internal Coordination Meeting

2/4/2021

337

Karen/Team will review interview notes
and initial brainstorming to include in L1
matrix

Muller

Karen

Complete

Internal Coordination Meeting

2/4/2021

338

CDR/Muller coordinate on translation of
one pagers and quarterly e-blast

CDR/Muller

Kelly/Jeffrey

Complete

Internal Coordination Meeting

2/4/2021

339

CDR to send Muller language for graphic
simplification

CDR

Jeffrey/Melissa

Complete

Internal Coordination Meeting

2/4/2021

340

Muller to provide updated photo for e-
blast (ACP-related)

Muller

Kelly

Complete

Internal Coordination Meeting

2/4/2021

341

Melissa to add Lori Saine to the database
/ contact lists

CDR

Melissa

Complete

Internal Coordination Meeting

2/4/2021

342

CDR to set up a call to talk with Boulder
County regarding representation on
Coalition

CDR

Jeffrey

Incomplete (decided not necessary after
meeting with BoCo and Lori Saine in
March 2021)

Internal Coordination Meeting

2/4/2021

343

Gloria will send 66 IGA; CDR to distribute

Rocksol/CDR

Gloria

Complete

Internal Coordination Meeting

2/4/2021

344

Update Kira Olson contact information,
add Chris Primus to PMT meeting
attendees, add Wes Henderson to PMT
meeting attendees

CDR

Melissa

Complete

PMT

2/18/2021

345

Chris to consider different ways to
understand modelling data with regards
to showing trip lengths (new trips,
extended trips, trips from other roads,
etc.)

HDR

Chris

Complete

PMT

2/18/2021

346

Project team (Karen) to make
recommendations with regards to CR 47
and CR 49 to help with consistency with
PEL

Project team

Karen

Complete

PMT

2/18/2021

347

Need to revisit calling out transit in the
bullets for Level 1 and make sure TT is on
board

Muller

Karen

Complete

PMT

2/18/2021

348

Project Team to send Chad translated
materials in form of Word Doc; Chad will
forward them on to Bertha for review

Project team

Project team

Complete

PMT

2/18/2021

349

Jeffrey to respond and start coordinating
with Jeff about staff level and elected
official meetings

CDR

Jeffrey

Complete

PMT

2/18/2021

350

Chad to follow up with Keith with regards
to Boulder County Commissioner
representation

CDOT

Chad

Complete

PMT

2/18/2021




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

351 Complete PMT 2/18/2021
Project team to work with CDOT (Chad,
Lou, Dan, Adnana) on what we want to
present to Boulder County staff and then
decide how this information should be

carried forward Project team Project team
352 Gloria to send CDR information about Complete PMT 2/18/2021
meeting with developer to track in
engagement Rocksol Gloria
353 Karl will be looking at 287 traffic turn Complete PMT 2/18/2021
lanes Muller Karl
354 Complete PMT 2/18/2021
Team will include 66 IGA information in
Coalition presentation Project team Project team
Remove Karen Schneiders from attendee
355 list CDR Melissa Complete Technical Team 2/22/2021
add 4-lane with 10' shoulder to Full
356 Segment (segment 4) Muller Kenneth/Karl Complete Technical Team 2/22/2021
Add an explanation to U26 line (segment
3572). Project team Project team Complete Technical Team 2/22/2021
Add 6-lanes from WCR7 to |-25 frontage
358 Road (segment 2) Muller Kenneth/Karl Complete Technical Team 2/22/2021

Add row in other elements for "enhanced
ped/bike crossings that could include

359 under or overpass" (segment 1) Project team Project team Complete Technical Team 2/22/2021
Add traffic signal timing to other
360 elements (segment 1) Muller Kenneth/Karl Complete Technical Team 2/22/2021

Karl/Kelly to check whether truck traffic
is captured in existing conditions report,
distribute information to Elizabeth/Weld,
then determine if we need to provide
additional information Muller Karl/Kelly Complete Internal Coordination Team 3/4/2021

Project team to ensure Heather is aware
of transit status Muller Kelly Complete Internal Coordination Team 3/4/2021

Project Team to meet with RTD and
Boulder County to understand what they
are thinking with regards to transit on
363 this corridor Muller/CDR Kelly/Jeffrey Meeting 5/12 Internal Coordination Team 3/4/2021
Wendy to share HDR's findings of the HDR Wendy Complete Internal Coordination Team 3/4/2021
GHG roadmap after a review of
364 document
Include a non-predetermined lane Muller Karen Complete Internal Coordination Team 3/4/2021
365 alternatives at early action locations

36

'y

36

N




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned
Project team to distribute final Level 1 Muller Karen/Tina Complete Internal Coordination Team 3/4/2021
Matrix, include a link to TT
comment/response form and PMT

366 comments
Tina to send out link for Level 2 Matrix; |Muller Tina Complete Internal Coordination Team 3/4/2021
Internal team to review assignments
367
Kelly/Kate to call Arleen to discuss land | Muller Kelly/Kate Complete Internal Coordination Team 3/4/2021
368 use category
Kate/Karen to upload tracking matrix to |Muller Karen/Kate Complete Internal Coordination Team 3/4/2021
369 sharepoint
CDR to take translated comments and CDR Jeffrey/Melissa Complete Internal Coordination Team 3/4/2021
update materials for Spanish versions
370
371 Get Tina access to Comms packet CDR Jeffrey Complete Internal Coordination Team 3/4/2021
Gloria/Tina/Kelly/Jeffrey to connect Muller/CDR/Rocksol | Gloria/Tina/Kelly/Jeffrey Complete Internal Coordination Team 3/4/2021
offline about public meeting and ACP
372 requirements
Kelly to check in with Gloria and Jason Muller Kelly Complete Internal Coordination Team 3/4/2021
regarding ACP maps before we make
promise on timeframe for Boulder
373 County
CDR to update PMT contact list with CDR Melissa Complete PMT 3/18/2021
374 Kira, lan, and Shay
Muller will send link to final Level 1 Muller Tina Complete PMT 3/18/2021
matrix and comment/response today.
375
Jeffrey to get clarity on Fort Lupton CDR Jeffrey Complete PMT 3/18/2021
376 needs
Karl to send Jeffrey some language about Muller Karl Call complete PMT 3/18/2021
377 14.5 for preliminary call
Set up meeting with Boulder County first Muller/CDR Tina/Jeffrey Complete - Meeting 5/12 PMT 3/18/2021
about transit before we bring in RTD.
Include lan, Karl, Chad, Kelly, Tina,
378 Jeffrey, Katrina/Bryce.
After lan's work is complete, project HDR/Muller lan/Kelly Complete PMT 3/18/2021
team to develop short messaging for
379 Keith to Heather (Transit, WFH)
On schedule, add information on when |Muller Tina Complete PMT 3/18/2021
comments are requested to be
380 completed.
Update ACP schedule based on PMT Muller Tina Complete PMT 3/18/2021
381 conversation then distribute to TT.
382/ Add lan Chase's email to attendance list | CDR Melissa Complete Internal Coordination Team 4/1/2021
383 Jeffrey to ask if Chad is available for 4/7 | CDR Jeffrey Complete - rescheduled Internal Coordination Team 4/1/2021
meeting with BoCo




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

384 lan making graphic to depict work from | HDR lan Complete Internal Coordination Team 4/1/2021
home numbers/data

385 lan completing memos - WFH and Transit HDR lan Complete Internal Coordination Team 4/1/2021
and incorporating comments

386 Mid-May goal for Level 2 Matrix draft All All Complete Internal Coordination Team 4/1/2021

387 /HDR will summarize GHG; Tina will send |HDR Wendy Complete Internal Coordination Team 4/1/2021
Wendy an email

388 ICT members follow up if they didn't All All Complete - rescheduled Internal Coordination Team 4/1/2021

receive invite to Level 2 workshops /
can't attend

389 Tina to set up meeting the Chau and Muller Tina Complete Internal Coordination Team 4/1/2021
traffic and roadway team to touch base

390 Tina to set up meeting with Wendy to Muller Tina Complete Internal Coordination Team 4/1/2021
touch base

391 Tina will send out tracker link after this |Muller Tina Complete Internal Coordination Team 4/1/2021
meeting

392 Wendy/HDR can verify whether Denver HDR Wendy Complete Internal Coordination Team 4/1/2021

Hudson Canal was included in structure
list, will let CDR know

393 Jenn to email Wendy structure numbers, | ARCH Jenn Complete Internal Coordination Team 4/1/2021
cc Tina/Kelly
394 Melissa to respond that we would like to |CDR Melissa Complete Internal Coordination Team 4/1/2021

see the 52 / College Avenue Study

395 Forward email to Wendy for reference, |CDR Melissa Complete Internal Coordination Team 4/1/2021
Wendy to help with draft response; Chad
to be reviewing this

396 Gloria will conduct research on how we |Rocksol Gloria Compelte Internal Coordination Team 4/1/2021
want to move forward with ACP
language in PEL

397 FHWA will look at specific Level 1 FHWA Complete PMT 04/15/2021
requests

398 Wendy to consider how to indicate HDR Wendy Complete PMT 04/15/2021
different risks and where they tie into
the matrix

399 Ally will review existing conditions report CDOT Ally Complete PMT 04/15/2021

and consider additional access elements
to incorporate into the GIS platform;
Project team will send Ally an email

reminder

400 |Jason L. to share storymap examples for |HDR Jason L. Complete PMT 04/15/2021
Santa Fe and Idaho PELs

401 |Rich will provide feedback to project CDOT Rich Complete PMT 04/15/2021

team on GIS platform based on
conversations with Heather




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned
402 |Chad to call Keith to discuss transit CDOT Chad Complete PMT 04/15/2021
conversation with Heather
403 Melissa to reach out to Glens Coalition |CDR Melissa Complete PMT 04/15/2021

about scheduling a meeting

404 /lan and Chris connect to confirm we HDR lan, Chris Complete PMT 04/15/2021
didn't miss anything in transit analysis

405/ lan and Chris consider transit lane but HDR lan, Chris Completed PMT 04/15/2021
not model it

406/ Team to refine graphics about Work Muller/HDR Complete PMT 04/15/2021
From Home information

407|Chad connect with Ally/Tim about CDOT Chad Complete PMT 04/15/2021
Coalition meeting attendance for
May/June

408 |Project team to add Kevin Spencer (Erie, |[CDR Melissa Complete Technical Team 4/22/2021

kspencer@erieco.gov) and Ryan Johnson
(Frederick, rjiohnson@frederickco.gov) to
the attendance list.

409 | Jeff Butts, Boulder County, to ask his Boulder County Jeff Butts Completed Technical Team 4/22/2021
colleagues for input about the ROW
conversation and mapping preferences

410|The project team will discuss this issue  |Muller Kelly, Tina Completed Technical Team 4/22/2021
with the ROW unit at CDOT. Ally will send
the team the best Point of Contact.

411 |Local agencies will continue to think of  |All AllTT Completed Technical Team 4/22/2021
any additional thoughts or input
regarding ROW depiction in the PEL
412 |Jeff can help gather information from Boulder County Jeff Butts Completed Technical Team 4/22/2021
Boulder Chamber on Work from Home
Surveys

413 |If agencies haven't met with the project |A
team, let Jeffrey know if they would like
to

414 |Jeff Butts, Boulder County, is Boulder County Jeff Butts Complete Technical Team 4/22/2021
coordinating with the cycling groups and
will connect the cycling community to
the project team.

415/TT to look at ACP and make comments  |All AllTT Complete Technical Team 4/22/2021
(include ID mile post, concern, email
Gloria and Ally from CODT with those
concerns)

| AllTT Complete Technical Team 4/22/2021




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

416|Chad will distribute maps and IGA on CDOT Chad Completed Technical Team 4/22/2021
Friday. In the email, he will include
instructions on how to provide
comments

417/ Consider best way to add a 2 lane build | Muller Kelly/Tina/Karen Completed Internal Coordination Team 05/06/2021
alternative in Level 2 for Fort Lupton

418/ lan will coordinate with Jason to engage | HDR, Muller lan/ Jason Completed Internal Coordination Team 05/06/2021
Kelly Wolf (Wagner) for graphics

419/ Tina will re-send link to sharepoint Muller Tina Completed Internal Coordination Team 05/06/2021
outline and schedule and the PEL report

420|Meet internally to develop approach. CDR Jeffrey Complete Internal Coordination Team 05/06/2021
Jeffrey will send invite for tomorrow
(Friday) from 1:30-2:30

421 |Melissa to send time options to Kelly, CDR Melissa Complete Internal Coordination Team 05/06/2021
Jeffrey, Tim, and Chad

422 Send Chris Vogelsang materials / existing |CDR Jeffrey Complete Internal Coordination Team 05/06/2021
comments on cycling to-date

423 Kelly to talk with Chad about approach / |Muller Kelly Complete Internal Coordination Team 05/06/2021
who should be involved for cycling
conversation

424/|CDR to schedule a small group meeting |CDR Jeffrey Complete - 5/12 Internal Coordination Team 05/06/2021
to discuss public meeting approach

425 /Remove "New Traffic Signal" from legend Muller Jason Complete Internal Coordination Team 05/06/2021
(and 41); will add a note at 41 that it is
already in the plan

426 Gloria to send outline for ACP Rocksol Gloria Completed Internal Coordination Team 05/06/2021

427 |incorporating pattern in addition to color /Muller Completed PMT 5/20/2021
in the Model Trip Estimations graphic to
be 508 compliant

428 FHWA to set up meeting for PMT to meet FHWA Stephanie Within week Incomplete PMT 5/20/2021
with new FHWA staff member (Armando)

429 Muller to set up meeting with Dan Muller Kelly Two weeks Complete PMT 5/20/2021
(CDOT)

430|determine HOA meeting attendees CDOT/Muller Kelly/Tina/Chad/Tim This week Complete PMT 5/20/2021

431 |Discuss ArcGIS Online as a deliverable CDOT/Muller Chad/Kelly/Jason Complete PMT 5/20/2021

432 Muller to obtain 'Before' photo for Muller Kelly Complete PMT 5/20/2021
Hudson Visualization

433 Discuss roundabout option with Weld CDOT Chad Completed PMT 5/20/2021
County Technical Team Representative
(Elizabeth Relford)




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

434|Set up subsequent Coalition meetings to |Muller/CDOT Kelly/Chad As needed Completed PMT 5/20/2021
discuss roundabout options (as needed)

435|Set up doodlepoll re: Bicycle Muller Kelly/Shay Complete PMT 5/20/2021
Organization Meeting

436|Schedule Bicycle Organization Meeting | Muller Kelly/Shay Complete PMT 5/20/2021

437|Contact Jared (CDOT) about settingup | Muller Kelly/Jared Incomplete PMT 5/20/2021
Public Meetings

438 PMT to provide feedback re: What PMT PMT Completed PMT 5/20/2021
information is important for you to
provide to the public? What input do you
want to know from the public? (to
Kelly/Jeffrey)

439|Check status of CDR PEL Doc Sec 7 - Muller Kelly This week Completed Muller Weekly Update 5/25/2021
Agency and Public Coordination

440|Update ACP Table per Jasons ACP Maps |Muller Addy Next week Completed Muller Weekly Update 5/25/2021

441/ Once revised, 'pretty up' ACP Table Muller Shay/Jason Dependant on pre Completed Muller Weekly Update 5/25/2021

442 | Clarify Pl sections of ACP Doc outline Muller Shay/ Kelly Completed Muller Weekly Update 5/25/2021

443 Meet to discuss moving PEL report Muller Shay/ Kelly This week Completed Muller Weekly Update 5/25/2021
sections forward

444 |Update WFH Graphic in Coalition Update |Muller Shay Today Completed Muller Weekly Update 5/25/2021

445 |Add 508 compliance discussion to Muller Shay Today Completed Muller Weekly Update 5/25/2021
internsal team discussion

446 |Update Kwags on 508 compliance Muller Kelly? Complete Muller Weekly Update 5/25/2021

447|Add overlapping resource categories to |Muller Shay Today Completed Muller Weekly Update 5/25/2021
internal team discussion agenda

448 WCR 59 Roundabout - let Goodbee know |Muller Kate This week Complete Muller Weekly Update 5/25/2021
we are in holding pattern until linework
is set for 59 intersection - CC Kelly

449 |Contact individual parties responsible for /Muller Kelly This week Completed Muller Weekly Update 5/25/2021
completing level 2 matrix

450/Send Bi Weekly update to Chad Muller Kelly ASAP Complete Mini-PMT 6/2/2021

451/Send OD Memo to Chad for review Muller Kelly ASAP Complete Mini-PMT 6/2/2021

452 confirm Purpose and Need doc is Muller Kelly This week Completed Internal Coordination Team 6/3/2021
available on sharepoint

453 |All - look for request for estimates for Everyone All This week Completed Internal Coordination Team 6/3/2021
June

454 /meet with Kwags re: graphics in memos |Muller Kelly, Jason & Shay This Week Completed Internal Coordination Team 6/3/2021

455 |schedule meeting with Heather last week|CDOT Chad Completed Internal Coordination Team 6/3/2021
in June or Early July




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned
456/ Look at parallel/redundant routes HDR lan End of week Complete Internal Coordination Team 6/3/2021
457|Add sentence about private transit HDR lan End of week Complete Internal Coordination Team 6/3/2021
services (VIA)

458/ Look at US 85 (Adams/Weld Counties) as [HDR Jason/Wendy Complete Internal Coordination Team 6/3/2021
an example of what Chad is looking for -
table that is the best "prioritization"
projects (best way to understand funding
opportunities)

458a Jason/Wendy to set up meeting with HDR Jason/Wendy Complete Internal Coordination Team 6/3/2021

Kelly and Chad to discuss thinking of
scoring

459 |Send schedule link to everyone to see Muller Shay/Kelly ASAP Complete Internal Coordination Team 6/3/2021
dates for PEL report

460 Review frederick TMP All All Next week Complete Internal Coordination Team 6/3/2021

461 |checking with Chris on freight memo HDR lan Complete Internal Coordination Team 6/3/2021

462 |Send CDR/Wendy&Kira information on | Muller Kelly Complete Internal Coordination Team 6/3/2021
resource agencies

463 |Follow up with Kelly on cycling meeting |CDR Jeffrey Complete - scheduled Internal Coordination Team 6/3/2021
schedule

464 Work on eblast for distribution CDR CDR Complete Internal Coordination Team 6/3/2021

465 |Email Chad to ask about virtual meeting - CDR CDR Complete Internal Coordination Team 6/3/2021
verify, copy Lou, ask about engaging
Jared

466 | Prompt ICT members to provide input on |[CDR CDR Completed Internal Coordination Team 6/3/2021
public meeting content; develop outline
of public meeting content and present to
PMT

467|Connect team with HDR strat/com to HDR Jason Longsdorf Complete Internal Coordination Team 6/3/2021
discuss 508 compliance

468 Send June 8 meeting invite for Muller Kelly This week Completed Internal Coordination Team 6/3/2021
conversation with Boulder County
(Gloria)

469 Finalize decision to move forward with | Muller Shay Complete Internal Coordination Team 6/3/2021
one voting block for ACP; check
documentation/decision log

470 Reach out ot Tim about Case Law for ACP |Rocksol Gloria Complete Internal Coordination Team 6/3/2021

471 Share more information about ACP - ALL ALL continuous goal |Complete Internal Coordination Team 6/3/2021
need to encourage sharing to elected through project
officials

472 |Look into why two way left turn laneis  |Muller Karen This week Complete Level 2 Eval Workshop (Seg 5) 6/7/2021
still option for segment 5

473 |Change wording of matrix from Muller Shay Today Completed Level 2 Eval Workshop (Seg 5) 6/7/2021
'Significiant' to 'Substantial’

474 Meet re: further analysis needs for Muller Kenneth and Karl ASAP Complete Level 2 Eval Workshop (Seg 4) 6/7/2021
columns S, T,Uand V




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

475|Complete Columns S, T, U and V for Muller Kenneth After meeting witl Complete Level 2 Eval Workshop (Seg 4) 6/7/2021
segments 1 & 2

476|Add detail to cells on why evaluated the |Everyone Everyone by 6/11 Complete Level 2 Eval Workshop (Seg 4) 6/7/2021
way it is

477 | review updated segments 1 & 2 and Muller Kelly & Shay by 6/15 Complete Level 2 Eval Workshop (Seg 4) 6/7/2021
make edits

478|Review edits from Shay and Kelly Everyone Everyone by 6/16 Complete Level 2 Eval Workshop (Seg 4) 6/7/2021

479|Complete segment 3 columns Everyone everyone by 6/18 Complete Level 2 Eval Workshop (Seg 4) 6/7/2021

480 Follow up on Access responses to Muller Shay Complete Muller Weekly Update 6/8/2021
Frederick

481 |Extend time on workshop meetings Muller Shay Complete Muller Weekly Update 6/8/2021

482 |Contact IT re: moving ownership of 52 Muller Shay Complete Muller Weekly Update 6/8/2021
meetings (OMT, Muller Weekly, Internal)

483 |Update attendees for all meetingsand  |Muller Shay Complete Muller Weekly Update 6/15/2021
resend invites under their account

484 |Send Goodbee WCR Roundabout Muller Kate Complete Muller Weekly Update 6/15/2021
alignment by end of week

485 |Send Chad finalized transit memo with  |Muller Kelly Complete Mini PMT 6/16/2021
meeting comments

486|Send Chad OD data memo to review Muller Kelly Complete Mini PMT 6/16/2021

487|Send Chad biweekly report/coalition Muller Kelly Complete Mini PMT 6/16/2021
update

488 Send reminder email to TT and Coalition |Muller Kelly Complete Mini PMT 6/16/2021

489 Prepare PEL/ACP talking points for Lou |Muller Kelly Complete Mini PMT 6/16/2021

490|Add crash history slide to PMT agenda | Muller Kelly Complete Mini PMT 6/16/2021
under alternatives

491 | Verify with Keith/Heather/Lou on virtual |CDOT Chad Complete PMT 6/17/2021
decision

492 |Schedule project update with Armando | [FHWA Stephanie Incomplete PMT 6/17/2021

493|Get Gloria's input in relation to Muller Shay/Kelly Complete PMT 6/17/2021
ACP/reverse curve discussion

494 |Talk with Gloria about reverse curve area |[CDOT Ally Complete PMT 6/17/2021
and ACP

495 | gather access group to discuss format Muller Kelly/Shay Complete PMT 6/17/2021

496 |Send information to Jared and ask CDR Jeffrey/Melissa Complete PMT 6/17/2021
when/how he wants to be involved;
press release?

497|Update circles on O&D Map Muller? Jason? Complete PMT 6/17/2021

498 Add Mark to cycling meeting Muller Kelly/Shay Complete PMT 6/17/2021

499|1GA report out for TT meeting RockSol Gloria? Ally? Shay? Complete PMT 6/17/2021

500 Set up categorization meeting for July Muller Shay/Kelly Complete Lvl 2 Segment 3 workshop 6/22/2021
7th




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned
501 Project team to add Bryce Reeves to CDR Jeffrey Complete Technical Team 6/24/2021
cycling meeting
502 Project team to continue to provide CDR, Muller Jeffrey, Kelly Ongoing Complete Technical Team 6/24/2021

regular email updates to share with local
agency partners and elected officials,
preferably in bulleted form.

503| HDR will share other O&D locations, in | HDR Chris, lan Complete Technical Team 6/24/2021
particular areas that parallel US 85,
during the next TT meeting

504 HDR to present information on trips HDR Chris, lan Complete Technical Team 6/24/2021
leaving 119, 25, 85, and 76 getting on 52

505 Project team to include underground CDOT, Muller Kelly, Chad Complete Technical Team 6/24/2021
utilities consideration in PEL report

506 Team to look at assessor's map to get Muller Karen Complete Technical Team 6/24/2021
ROW parcels

507 Project team will set up a meeting with |CDR, TT Jeffrey Complete Technical Team 6/24/2021
agencies as needed to discuss Level 2
evaluation.

508 Project team will reach out to Jeff Butts |CDR Jeffrey Complete Technical Team 6/24/2021

to set up a meeting mid-July to discuss
Boulder County's comments.

509 Team to send Parker v. Crossroads case |CDOT Ally Complete Technical Team 6/24/2021
link.

510 Provide sharepoint link so TT and CDR Jeffrey Complete Technical Team 6/24/2021
Coalition have access to new IGA

511 Distribute presentation slides to all CDR Jeffrey Complete Technical Team 6/24/2021
participants

512 Follow up with email to see if there are |CDR Jeffrey Complete

additional comments on the map

513 weld coundty board meting - elizabeth to Complete
schedule
514 coordinate draft IGA with Ally Muller Kelly Complete
515 Schedule Meeting with Lou, Chad, Keith, |Muller Kelly Complete Mini-PMT 7/1/2021

Karl and Rich to prep for RTD update

516 Draft linework for existing US 287 design Muller Karen Complete 8/25 Mini-PMT 7/1/2021
and PEL US 287 linework - send to CDOT

517 Check that Steven and Karl are attending |Muller Shay Complete Muller Weekly Check-in 7/13/2021
the BoCo Bike Coordination meeting




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

518 Email TT to offer opportunity to get Muller, CDOT Kelly/Shay to draft for Chad Complete PMT 7/15/2021
together as well as clarify any confusing
L2 components

519 Work with Gina to see if he can find CDOT Rich Christy and Gina Fox Incomplete PMT 7/15/2021
setback numbers to share

520 Work with agencies to discuss reverse CDOT Chad Complete PMT 7/15/2021
curve options with property owners
(Dacono, Weld County)

521 Send out SurveyMonkey with the open |CDR Jeffrey/Melissa Complete PMT 7/15/2021
house survey questions for PMT
feedback

522 Intersection alternatives - check with Tim CDOT Ally/Tim Complete PMT 7/15/2021
and let Kelly know - WCR 59

523 Ask Tim if any news back from local Muller Kelly/Shay Complete Muller Weekly Check-in 7/20/2021
agency

524 Send implementation list to Jason Muller Kelly/Shay Complete Muller Weekly Check-in 7/20/2021

525 Send Glenn's Coalition online open house| CDR Jeffrey/Melissa Complete Technical Team 7/22/2021
information

526 Reach out to cycling groups to promote |CDR Jeffery/Melissa Complete Technical Team 7/22/2021
public engagement

527 TT to inform Project Team on specific Technical Team All Complete Technical Team 7/22/2021
organizations we can invite to the public
engagement

528 Reach out to Elizabeth to determine best |[CDOT Chad Incomplete Technical Team 7/22/2021
way to engage landowners in reverse
curve areas

529 Mark Gray to send Muller (Kenneth Keenesburg Mark Gray Complete Technical Team 7/22/2021
Ryan) new traffic counts

530 Project team will send a reminder about [CDOT, Muller Chad, Kelly 8/1/2021 Complete Technical Team 7/22/2021
offer to meet to discuss Level 2 to all TTs

531 Change wording of survey question to CDR Jeffrey Complete Technical Team 7/22/2021
"Do you live, work, or drive the
corridor?"

532 Add a survey question about work from |CDR Jeffrey Incomplete Technical Team 7/22/2021
home (i.e. how many days do you work
from home? Percent or number of days)

533 Jeffrey and Melissa to describe PELvs. |CDR Jeffrey, Melissa Complete Technical Team 7/22/2021
ACP on welcome page without adding
words to the page (link, graphic)

534 Add photos to each question if possible |CDR Jeffrey, Melissa Complete Technical Team 7/22/2021

535 Jeffrey and Melissa to re-work the CDR Jeffrey, Melissa Complete Technical Team 7/22/2021
second survey

536 Send updated IGA to TT for review CDR Jeffrey 8/1/2021 Complete Technical Team 7/22/2021




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

537 Ally to check to see if we can add "to CDOT Ally Complete Technical Team 7/22/2021
CDOT" in Exhibit B, Paragraph 2

538 Add "No response will be recognized as a CDOT Tim 7/22/2021 Complete Technical Team 7/22/2021
no vote" into the IGA; Tim will email
language (add to 66% paragraph?)

539 Set up meeting with Commissioner Saine, Incomplete Technical Team 7/22/2021
Elizabeth, Ally, Gloria

540 Agencies to provide feedback by end of | Technical Team All 8/1/2021 Complete Coalition 7/22/2021
month for Level 2 Evaluation Matrix

541 Include that amendments to CDOT were |Muller Shay Complete Coalition 7/22/2021
dropped

542 Change comment about a PEL Muller Shay Complete Coalition 7/22/2021
recommending to "coinciding with
alternative" for Exhibit B: 3C#2

543 Send to Controller on August 1 Muller 8/1/2021 Complete Coalition 7/22/2021

544 Send postcards no later than 8/19 Muller 8/19/2021 Complete Weekly Check In 8/3/2021

545 Kelly to present table to Chad to see Muller Kelly Complete Internal 8/5/2021
users for Categorization Table

546 Ask Chau if Muller can provide actual and|Muller Kelly Complete Internal 8/5/2021
generalized cost range

547 Talk to Goodbee about modifying CDR/Muller Jeffrey/Kelly Complete Internal 8/5/2021
Hudson visualization to remove overhead
power lines

548 Kelly to discuss PEL document language |Muller Kelly Complete Internal 8/5/2021
with Chad

549 Update PEL language to "no action" Muller Complete Internal 8/5/2021

550 Finalize table layout/details with Chad Muller Kelly Complete Internal 8/5/2021
and Heather, send to Chris, Jason,
Kenneth (etc.) to start filling out

551 Let Jeffrey/Melissa know how to share  Muller Kelly Complete Internal 8/5/2021
input on alternatives from Heather

552 Gloria wrapping up map and table CDOT Gloria Need by 8/9 Complete Internal 8/5/2021
updates needed.

553 Property boundaries to be added to Muller Jason/Addy Incomplete Internal 8/5/2021
maps

554 Change Draft Improvement Area Table to|Muller Shay Complete RTD Update 8/5/2021
Draft Proposed Projects Table

555 Confirm with Keith that theres no need |CDOT Chad Complete RTD Update 8/5/2021
for a Structures Report

556 Chad to take last look at Postcards CDOT Chad Complete Mini PMT 8/11/2021

557 Send Google map/table to Chad for Muller Kelly/Shay Complete Mini PMT 8/11/2021
Bike/Ped Reccomendations




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned
558 Kelly to email Chad Proposed Project List Muller Kelly 8/11/2021 Complete Mini PMT 8/11/2021
559 Chad to review Biweekly Update CDOT Chad Complete Mini PMT 8/11/2021
560 Kelly to get Chad page and location in Muller Kelly Incomplete Mini PMT 8/11/2021
Existing Conditions Report for Structures
Memo

561 Jason to get Access Maps to CDR Muller Jason Complete Weekly Check In 8/17/2021

562 Jeffrey to call Jeff on Alternatives for CDR Jeffrey Complete Weekly Check In 8/17/2021
Public Meeting Materials

563 Chad to take last look at postcard CDOT Chad Complete Mini PMT 8/18/2021
revisions

564 Make sure schedule update is mentioned |CDR Jeffrey Complete Mini PMT 8/18/2021
in PMT

565 Parcels and contact information for Muller Kelly/Shay Incomplete Mini PMT 8/18/2021

meeting with landowners at reverse
curves and roundabout

566 Email to property owners at reverse Muller Kelly/Shay Incomplete Mini PMT 8/18/2021
curves and roundabout

567 Jeffrey to set up meeting with Boulder ~ |CDR Jeffrey Complete PMT 8/19/2021
County to discuss Level 2

568 Lou/Chad to review project CDOT Lou/Chad Complete PMT 8/19/2021
categorization tool in depth

569 Muller to prepare a base support letter |Muller Shay Complete PMT 8/19/2021
to present to technical teams

570 CDOT Chad/Jim Complete PMT 8/19/2021

Chad and Jim to work on initial template
for executive management approval;
presenting to ED Lew in November

571 Ask Elizabeth to provide draft resolution 'Muller Kelly/Shay Complete PMT 8/19/2021

572 PMT to review website survey questions PMT PMT Complete PMT 8/19/2021

573 Updates Weld County visualization Goodbee Patty Complete PMT 8/19/2021

574 Review all visualizations for consistency |Muller/CDR Kelly/Jeffrey Complete PMT 8/19/2021
with scale

575 Change text on interactive map to Muller Jason Complete PMT 8/19/2021
"existing right of way"

576 Link to social pinpoint results CDR Jeffrey Complete PMT 8/19/2021

577 Send Katrina information on traffic Muller Kelly/Shay Complete PMT 8/19/2021

signal, Kenneth synopsis, ask Katrina
(CDOT Traffic) to provide feedback prior
to Coalition meeting

578 Chad to take last look at postcard CDOT Chad Complete Mini PMT 8/25/2021
revisions
579 Move Multiuse Trail into ROW Muller Kelly/Shay/Jason Complete Mini PMT 8/25/2021




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

580|Check that ACP maps are appropriate for
future park-n-ride location at 287 Muller Kelly This week Complete L2 AA BoCo Check-in 8/31/2021

58

iy

Finalize Level 2 evaluation matrix and Muller / CDR Kelly/Shay/Melissa This week Complete TT Meeting 8/31/2021
send to the TT for review
582 Re-think language for Multimodal and Project team Complete TT Meeting 8/31/2021
Vehicular Safety sections of project
categorization matrix

583 Complete review of categorization table [ TT Members TT members 9/16/2021 Complete TT Meeting 8/31/2021
template by next TT meeting
584 Provide agencies with template letter of Muller Kelly/Shay Complete TT Meeting 8/31/2021
support and resolution
585 Add direct link to spanish translations on |CDR Melissa Complete TT Meeting 8/31/2021
Home landing page of VOH website

586 Send Jeff Butts table of the number of HDR Chris Primus/ lan Chase Complete TT Meeting 8/31/2021
trips by trip length along CO 52 in 2015
V. projected 2045

587 Look into data already collected in OD HDR Chris Primus/ lan Chase Complete TT Meeting 8/31/2021
data for commuter specific trips in 2015
V. 2045

588 Send slides on trip distribution data by  |Weld County Elizabeth Complete TT Meeting 8/31/2021
Weld County (during Weld County
shows) to Muller staff (Kelly)

589 On VOH website, under Segment 1 CDR Melissa Complete TT Meeting 8/31/2021
alternatives page, change 'prefernece’ to
'plan’

590 Send Communications Packet to Jason CDR Melissa Complete TT Meeting 8/31/2021
Berg
Elizabeth drafting template resolution Weld County Elizabeth Complete TT Meeting 8/31/2021
based on previous version, and sending
word doc version to Muller to distribute
to agencies

59

-

592 Muller to distribute draft resoltuion once Muller Kelly/Shay Complete TT Meeting 8/31/2021
received from Elizabeth
593 Karen to check with Nancy if any ped Muller Karen Complete Internal Coordination Team 9/2/2021
improvements impact the cost estimates
Chau has been working on

594 Add ped improvements to spreadsheet |Muller Karen/Kelly Complete Internal Coordination Team 9/2/2021

595 Chris to revise issues with segment sub- |HDR Chris Complete Internal Coordination Team 9/2/2021
segments for 3,4, & 5
596 Circle back with Chau to ensure that her |Muller/ HDR Chris/ Kelly Complete Internal Coordination Team 9/2/2021
cost estimates match current list of
projects




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

597 HDR to update Chris on subsequent HDR lan/ Chris Complete Internal Coordination Team 9/2/2021
conversation about the table (multimidal
information, etc.)

598 Environmental team to provide HDR Wendy 9/10/2021 Complete Internal Coordination Team 9/2/2021
descroption of how they evaluated the
environemntal category (for the PEL)

599 Jason L to touch base with Chris P to see |HDR Jason/ Chris Complete Internal Coordination Team 9/2/2021
what he has started for the PEL text and
to confirm deadline of 9/10

600 Kelly and Shay to ID memos and Muller Kelly/Shay Complete Internal Coordination Team 9/2/2021
incoporrate into PEL text

601 Coordinate appendicies of PI mtrls with |CDR Jeffrey/Melissa Complete Internal Coordination Team 9/2/2021
Muller

602 Update local agencies that we have CDR Jeffrey/Melissa Complete Internal Coordination Team 9/2/2021
updated the timeframe of the VOH

603 Send seperate update email on VOH CDR Jeffrey/Melissa Complete Internal Coordination Team 9/2/2021
dates to distribution list

604 Check that bike organizations and glens |CDR Jeffrey/Melissa Complete Internal Coordination Team 9/2/2021
coalition are on distribution list

605 Send access comments to Gloria CDR Jeffrey/Melissa Complete Internal Coordination Team 9/2/2021

606 Develop rpocess to track ACP comments |CDR Jeffrey/Melissa Complete Internal Coordination Team 9/2/2021
and responses

607 Coordinate with Elizabeth (Weld) on Muller Kelly Complete Internal Coordination Team 9/2/2021
getting draft resolution language

608 Muller to set up a calendar notification  Muller Kelly/Shay Complete PMT 9/9/2021
so CDOT can anticipate PEL dates and
review

609 Check with TT to make sure there are no |Muller/CDR Kelly/Shay/Melissa/Jeffrey Complete PMT 9/9/2021
final comments on Lvl 2 matrix

610 Once TT approves Ivl 2 matrix, sendto ~ Muller Kelly/Shay Complete PMT 9/9/2021
FHWA for third check-in point

611 Send matrix PDF to PMT for record/final |Muller Kelly/Shay Complete PMT 9/9/2021
review

612 Send Muller any additional projects that |[CDOT Lou Complete PMT 9/9/2021
may be missing from the project
categorization list

613 Confirm the IGA signatories Muller/CDR Kelly/Shay/Melissa/Jeffrey Complete PMT 9/9/2021

614 Confirm that no agencies have specific | Muller/CDR Kelly/Shay/Melissa/Jeffrey Complete PMT 9/9/2021
attenation processes to incoprorate into
IGA signing

615 Confirm with Jason that we are not Muller Kelly/Jason Complete PMT 9/9/2021
changing the access for the SW dcorner
of 287 (per BoCo request) but we are
adding a note




Action ltems

Number

Description

Responsible Party

Responsible Person

Timeline

Status

Meeting

Date Assigned

616

Work with TT to ensure they are aware
of letters of support

Muller/CDR

Kelly/Shay/Melissa/Jeffrey

Complete

PMT

9/9/2021

617

Move next TT meeting to 10/18 to avoid
APA conference event

CDR

Melissa/Jeffrey

9/17/2021

Complete

TT Meeting

9/16/2021

618

Send subdivision plat over that shows
ROW preservation for property along 52
(SW corner of WCR 3 and CO 52)

Erie

David Pasic

9/16/2021

Complete

TT Meeting

9/16/2021

619

Add in additional ROW and access
alignment we are leaning towards at
Reverse Curves

Muller

Karen/Jason

Complete

TT Meeting

9/16/2021

620

Send list of proposed projects in
categorization table to TT

Muller/CDR

Melissa/Kelly/Karen/Shay

9/17/2021

Complete

TT Meeting

9/16/2021

621

TT members to respond to proposed
projects categorization table sent by
9/17 with any additional local projects

TT Members

All TT Members

10/4/2021

Complete

TT Meeting

9/16/2021

622

Meet with Kenneth regarding warranted
improvements from traffic data? - for CR
17

Muller

Kelly

9/17/2021

Complete

TT Meeting

9/16/2021

623

Review notes from TT meeting on
additional projects to add to project
categorization list

Muller/HDR

Kenneth/Karen/lan/Chris

10/4/2021

Complete

TT Meeting

9/16/2021

624

send out email reminder that we need
finalized signatory names by 5PM 9/16

Muller/HDR

Kelly/Shay/Melissa

10/16/2021

Complete

TT Meeting

9/16/2021

625

Evan P. to review additional alternative
row added to Level 2 Matrix with
Elizabeth R.

Weld County

Evan P./ Elizabeth R.

9/17/2021

Complete

TT Meeting

9/16/2021

626

Internal team to send Project
Categroization table to TT

Muller

Shay/ Kelly

9/21/2021

Complete

Muller Weekly Meeting

9/21/2021

627

Move November Coalition Meeting to
11/18

Muller

Shay/ Kelly

9/21/2021

Complete

Mini-PMT

9/21/2021

628

Send additional project to add to project
categorization table, and to refernece in
PEL

Weld County

Elizabeth R.

9/24/2021

Complete

SH 52 Coalition

9/23/2021

629

Provide total numbers of how many
people viewed the Open House materials
in spanish

CDR/Muller

Shay/Melissa/Jeffrey

11/18/2021

Complete

SH 52 Coalition

9/23/2021

630

Send out deadline for submitting letters
of support or approved resolutions

PMT

Shay/ Kelly/ Chad/ Jeffrey

11/1/2021

Complete

SH 52 Coalition

9/23/2021

631

Adjustments to final ACP review and PEL
review with Coalition - and celebration!

Muller/CDOT/ Coalition

Shay/ Kelly/ Chad/ Jeffrey

11/18/2021

Complete

SH 52 Coalition

9/23/2021




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

632 Clairfy if funding allocated for design ro  Muller Shay/Kelly 9/24/2021 Complete SH 52 Coalition 9/23/2021
construction is the cut-off for the price
range on the Project Categorization table

633 Ask Troy how long he will need to review Muller Kelly 10/5/2021 Compelte Muller Weekly Meeting 9/28/2021
the PEL document

634 Follow up with Karl about review timeline Muller Karen/ Kelly 9/28/2021 Compelte Muller Weekly Meeting 9/28/2021
for the PEL

635 Ask CDR for individual segment Muller Kelly/Shay 9/28/2021 Compelte Muller Weekly Meeting 9/28/2021
comments from VOH#2

636 Drafting Executive Lew Questionnaire Muller Kelly/Shay/Mackenzie 11/1/2021 Complete Muller Weekly Meeting 10/5/2021

637 Review ACP Report draft Muller Kelly/Kenneth 10/11/2021|Complete Muller Weekly Meeting 10/5/2021

638 Coordinate with Rocksol RE: Access Maps Muller/Rocksol Kelly/Jason/Karen/Gloria 10/11/2021|Complete Muller Weekly Meeting 10/5/2021
and Table

639 Send final word doc version of CH 5 Text |HDR Chris Primus/ lan Chase 10/7/2021 Complete Internal Coordination Team 10/7/2021
for PEL

640 Look into request to include WCR 41 CDOT Chad Hall 10/13/2021|Complete Internal Coordination Team 10/7/2021
intersection improvements in the PEL

641 Discuss edits to Project Categorization HDR/Muller Kelly/Kare/ Chris Primus/ lan 10/7/2021 Complete Internal Coordination Team 10/7/2021
Table Chase

642 Respond to public ACP Comments CDR/ Rocksol/ Muller/C Kelly/Gloria/ Melissa/ Ally/ Tim 11/1/2021 Complete Internal Coordination Team 10/7/2021
received during Open House #2

643 Send Gloria updated ACP Maps Muller Jason Campbell 10/7/2021 Complete Internal Coordination Team 10/7/2021

644 Set up meeting to review final changes | Muller/Rocksol Gloria, Jason, Karen & Kelly 10/7/2021 Complete Internal Coordination Team 10/7/2021
for the IGA/ACP once Gloria reviews the
final amps from Jason

645 Internal Team reviewing PEL Draft Doc  |Internal Team All Internal Team Members 10/14/2021| Complete Internal Coordination Team 10/7/2021

646 Deliver presentation to Director Lew; Muller/ CDOT Kelly/ Shay/ Mackenzie/ Chad 10/27/2021|0n Hold Project Management Team 10/14/2021
document delivery

647 Coordinate on 10/21 Coalition meeting |CDOT Chad/ Tim/ Ally 10/27/2021|Complete Project Management Team 10/14/2021
faciliation and presentation substance

648 create multiple versions of the Project ~ Muller/ HDR Kelly/ Karen/ Chris Primus 10/27/2021| Complete Project Management Team 10/14/2021
Ctaegorization table in the PEL - sorted
by different main attributes

649 Jeffrey R. and Melissa R. to complete CDR Jeffrey/Melissa 11/1/2021 Complete Project Management Team 10/14/2021
final VOH #2 summary

650 Reach out ot Boulder County re: final CDR Jeffrey/Melissa 10/15/2021|Complete Project Management Team 10/14/2021
survey results from Open House #2
(bikes on shoulder or separated path)

651 Consider ways to reach out to CDR Jeffrey/Melissa 11/1/2021 Complete Project Management Team 10/14/2021
stakehodlers and gather input on what
they thought of the Pl process




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

652 Update the ACP comment/repsonse CDOT/ Rocksol Ally/Gloria 11/1/2021 Complete Project Management Team 10/14/2021
tracker and respond to additional
comments

653 Request breakdown of how many Muller/ CDR Kelly/ Shay/ Melissa/ Jeffrey 11/1/2021 Complete Project Management Team 10/14/2021
comments from the Open House came
from each segment

654 Connect with Tim and Elizabaeth about |CDOT Ally/ Chad 10/15/2021|Complete Project Management Team 10/14/2021
needs for the ACP Review Coalition
meeting

655 Confirming ACP tables CDOT/Rocksol Ally/Gloria 11/1/2021 Complete Project Management Team 10/14/2021

656 Distribute plottable Level 2 Evaluation Muller Shay 10/18/2021|Complete Technical Team 10/18/2021
Matrix to TT (Evan Pinkham Request)

657 Provide info on ACP-specific comments |CDR Jeffrey/Melissa 10/19/2021|Complete Technical Team 10/18/2021
from Public Meeting to TT; demonstrate
who we've contacted

658 CDOT to let Chad know if they have TT Members TT Members 10/19/2021|Complete Technical Team 10/18/2021
issues accessing PEL through Bluebeam

659 Consider usablity of Project TT Members TT Members 11/1/2021 Complete Technical Team 10/18/2021
Categorization sSpreadsheet and
usbaility moving forward past PEL
completion

660 Send out Stakeholder engagement CDR Jeffrey/Melissa 11/1/2021 Complete Technical Team 10/18/2021
survey

661 Send out ACP visuals this week CDOT Ally/Tim 10/22/2021|Complete Technical Team 10/18/2021

662 Finalize ACP comment resolution tracker |CDOt/Rocksol Ally/Tim/Gloria 10/22/2021|Complete Technical Team 10/18/2021

663 Melissa R. to forward emails from Jeff CDR/Muller/ CDOT Melissa, Jeffrey R., Kelly, Shay, 10/28/2021|Complete Internal Coordination Team 10/28/2021
Butts re: PEL Comments; may schedule Chad
meeting with Boulder County to disucss

664 Add paragrah to PEL on TDM Muller/ HDR Kenneth, Chris P., Shay, Kelly 10/29/2021|Complete Internal Coordination Team 10/28/2021

665 Finaize Action and Decision Log Muller/CDR Kelly/ Shay/ Melissa 11/15/2021|Complete Internal Coordination Team 10/28/2021

666 Finalzing Project Categorization Table Muller/HDR Kelly/Karen/Chris P. 11/15/2021|Complete Muller Weekly Meeting 11/2/2021
edits

667 Confirm timeline for CDOT/GHWA final | Muller/CDOT/FHWA  Kelly/Shay/Chad 11/11/2021|Complete Project Management Team 11/4/2021
review of document

668 Develop timeline to highlight all we've ~ Muller Shay 11/18/2021|Complete Project Management Team 11/4/2021
acocmplished

669 Send ideas for agenda items of the last |PMT All PMT 11/16/2021|Complete Project Management Team 11/4/2021
Coalition meeting to Kelly/Chad

670 Reiterate to Coalition that the report will CDOT Chad Hall 11/18/2021 | complete Project Management Team 11/4/2021
not be defined in the IGA

671 Send Brian Dobling and Stephanie Gibson Muller Shay 11/4/2021 Completed Project Management Team 11/4/2021
PDF version of PEL Report Draft




Action ltems

Number Description Responsible Party Responsible Person Timeline Status Meeting Date Assigned

672 Send preferred form of GIS data to the | Technical Team Technical Team 11/23/2021|Complete Technical Team 11/18/2021
PMT

673 Review the PEL Technical Team Technical Team 11/23/2021|Complete Technical Team 11/18/2021

674 Send Boulder County PDF of PEL for Muller Shay 11/18/2021|Complete Technical Team 11/18/2021
review and comments

675 Provide final hard copy to all agencies at Muller Shay/ Kelly 12/20/2021|Incomplete Technical Team 11/18/2021
end of project

676 Consider removing interim alignment Muller/CDOT/HDR Chad/ Kelly/ Kenneth/ Karen 12/5/2021 Complete Technical Team 11/18/2021
options where we want ultimate
conditions to be shown




Number Decision Description Reasoning Decision-Makers Meeting Date Additional Notes
1 Project Team to present to SH 52 Maintain reporting consistency to Chad Hall (Project Manager) PMT 4/16/2020
Coalition with specific updates, not at Coalition
every meeting
2 Move Forward with Purpose and Need  Existing Conditions Report schedule PMT PMT 4/16/2020
on schedule despite traffic data
constraints

3 Paleo will be included in Existing Data collection Stephanie Gibson (FHWA) Environmental 5/6/2020
Conditions Scoping

4 Historic Resources APE will be 350' from Encompasses two rows of houses from  Stephanie Gibson (FHWA) Environmental 5/22/2020
centerline ROW Scoping-follow

up emails

5 TDM "Study Area" and "Regional Study  Specific boundary lines confuse the Karl, Kelly (Project Team) TT follow up 6/1/2020
Area" will be removed from the maps actual extent of the TDM inputs. Traffic discussion
and projects patterns and commuting locations are

situated well outside the original
boundaries, and are all considered
throughout the existing conditions

analysis.
6 Fourth Thursday of the month is a good Consistent meeting time T Technical Team 5/28/20
meeting date for the majority of TT
members.
7 Will consider the City of Boulder asan  Organizations are defined as "Additional Program Management 7/10/2020
"organization" federal, state and local agencies;
schools; community groups," distinct
from coalition members
8 Incorporate potential ROW footprint Useful for and will save time in making Program Management PMT 7/16/2020
into ACP decisions for both CDOT and Local
9 ACP meetings will be for jurisdictions Jurisdictions may have ownership of PMT PMT 10/8/2020
that do have access along corridor. This  property along the corridor; however,
does not include Firestone or property ownership does not inidcate
Broomfield. interest in access locations or changes
10 We are Creating one ACP for the entire  The ACP should consider the corridor as Technical Team Technical Team 10/29/2020
project corridor a whole
11 The TT agrees to move forward with the Consistent approach for evaluating Technical Team Technical Team 12/3/2020
Evaluation Criteria, given additional alternatives

clarifying changes




Number Decision Description Reasoning Decision-Makers Meeting Date Additional Notes
12 TT supports bringing this ACP TT Approval of voting procedure T Technical Team 12/3/20
amendment voting procedure
recommendation to the Coalition for
review. (waiting to confirm with BoCo)

13 consistent terminology PMT PMT 12/17/2020
Project Team agrees to move forward
with alternatives terminology

14 Decision to move forward with Consistent approach for evaluating PMT PMT 12/17/2020
Evaluation Criteria alternatives
15 Decision to move forward with applied  COVID adjustments PMT PMT 12/17/2020

factors for 2020 traffic volumes

16 Confirmation of excluded areas; will not PMT PMT 2/18/2021
include US 287 Alternatives development

17 Coalition decision to approve one voting Solidify amendment decision-making SH 52 Coalition SH 52 Coalition 2/25/2021
block

18 Public Meeting #2 to be virtual Consistent with success of Public PMT PMT 6/17/2021

Meeting #1

19 All reverse curve alternatives will be Best alternative to be determined as PMT PMT 7/15/2021

Recommended as part of the Level 2 part of potential future project

evaluation. Show footprint in ACP.

20 Cancelling 8/19 Technical Teams another Technical Teams meeting is Internal Team Internal 8/5/2021
meeting scheduled for 8/31
21 Travel Demand Management Memo will Providing best-value for project Project Manager

not be prepared as a separate document
- TDM will be mentioned within the PEL

document
22 Structures Report will not be prepared  Providing best-value for project Project Manager Internal 9/2/2021
as a separate document - Structure Mini-PMT 8/18/2021

information is included as part of
existing conditions and any structure
projects are included in the list of
potential projects, if applicable




Number Decision Description Reasoning Decision-Makers Meeting Date Additional Notes
23 Remove interium options from project  Help stregthen rationale for developers Technical Team Technical Team 11/18/2021 Please see meeting notes for
to be responsible for ultimate more details

development configurations/ reduce
disagreement between agencies, CDOT
and developers on what is required
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SH 52 PEL /ACP
SH 119 to SH 79
CDOT Subaccount: 21656

SH 52 PEL Biweekly Update Form
Date: March 26, 2020
Tasks Completed to Date:

e Task Order #2 Submitted
e Established invite lists for various meetings — PMT and Coalition
e Finalized SH 52 Coalition meeting dates

Upcoming Tasks:

e Meet with internal groups/subs so Internal Coordination Team is ready with NTP of
TO#2

e Chad to send email to SH 52 Coalition to ask for TT members

e Prepare PMT and TT agendas

e Existing Conditions data collection

Upcoming Meetings/Conference Calls:

Date Meeting Attendees

March 26,2020 | SH 52 Coalition Meeting — CANCELLED (if the CDOT
Coalition does not meet this month, an electronic
update could be provided - see below.)

April 9, 2020 Internal Coordination Team Meeting Internal Coordination
Team
April 16, 2020 Project Management Team CDOT and Internal

Coordination Team

SH 52 Coalition Update:

March Update: Early action items include establishing meeting dates for the various project
groups and milestones, creating the project website, and developing communication protocol.
CDOT will be asking the SH 52 Coalition for the following items:
= Recommendations for Technical Team members
= Schedule of community events that may provide a venue for the Project Team
to present (HOA meetings, Community Gatherings, Webinars, etc.)
= Meeting dates CDOT would like to share information with the Coalition (see
attached)
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SH 52 PEL /ACP
SH 119 to SH 79

CDOT Subaccount: 21656

SH 52 PEL Biweekly Update
Date: 04/09/2020

Tasks Completed to Date:
e Met with CDOT Traffic to discuss current traffic patterns and the likely impact on counts
e Identified impacts to project critical path of traffic data disruption
e Began preparing action plan to work around COVID impacts

Upcoming Tasks:
|

Action Planned Completion Responsible Party/Firm
Complete COVID-related SBAR 04/10/2020 Muller

Internal Coordination Team Meeting 04/09/2020 Muller

Review traffic data received from CDOT to identify | 04/14/2020 Muller

components for Travel Demand Modeling

Create COVID impacted schedule 04/16/2020 Muller

Approve Existing Conditions Template 04/16/2020 Muller/CDOT

Identify Technical Team members 04/30/2020 CDOT

Upcoming Meetings:

Date Meeting Attendees

April 9, 2020 Internal Coordination Team Meeting | Internal Coordination Team
April 16, 2020 Project Management Team CDOT and Project Team
April 23, 2020 SH 52 Coalition Meeting (update SH 52 Coalition

below)

SH 52 Coalition Meeting Update:

April Update: Early action items include establishing meeting dates for the various project
groups and milestones, creating the project website, and developing communication protocol.
CDOT will be asking the SH 52 Coalition for the following items:
o Recommendations for Technical Team members
o Schedule of community events that may provide a venue for the Project Team to
present (HOA meetings, Community Gatherings, Webinars, etc.)
o Meeting dates at which CDOT would like to share information with the Coalition (see
attached)



LS SH 52 PEL & ACP

CDOT Subaccount: 21656

SH 52 PEL Biweekly Update
Date: 04/30/2020

Tasks Completed to Date:
o Developed Existing Conditions templates
o Defined Regional and Resource Study Areas
e Submitted SBAR addressing COVID impacts

e Completed QMP, Communications Plan, PMP, and in process of establishing links for PDP

e Requested CDOT website

Upcoming Tasks:

Action Planned Completion Responsible Party/Firm
Develop power point for Technical Team Meeting May 11 Muller
One-on-One Stakeholder Scheduling May/June CDR

Website Framework May 1 CDR

Website Content May 4 Muller/CDR/CDOT
Existing Conditions Data Collection May/June Project Team
Upcoming Meetings:

Date ‘ Meeting ‘ Attendees

May 6, 2020 Environmental Scoping Meeting Project Team, FHWA

May 7, 2020 Internal Coordination Team Meeting Internal Coordination Team
May 21, 2020 Project Management Team CDOT and Project Team

May 28, 2020 Technical Team Kickoff Meeting Technical Team

SH 52 Coalition Meeting Update (Emailed to Coalition on 4/23)

April Update: CDOT wanted to provide you with a brief summary to keep you posted on the
activities completed to date and next steps on the SH 52 Planning and Environmental Linkages

(PEL) Study and Access Control Plan (ACP).

e Status: The Project Team has been busy in April establishing meeting dates for the various
project groups, creating the project website, and developing communication protocol. Next
steps include data collection and preparing the Existing Conditions Report.

e Project Schedule: The project is scheduled to be completed in the fall of 2021. The COVID-19
pandemic has massively impacted traffic patterns. As such, we are delaying traffic data
collection until at least August 2020 in an effort to obtain data more consistent with normal
corridor movements. The Existing Conditions Report will use existing data to determine traffic




LS SH 52 PEL & ACP

CDOT Subaccount: 21656

trends and growth on a regional, corridor level to allow for completion of the report as
scheduled. Traffic collected along the corridor will be used as part of the Alternatives Analysis.

e SH 52 Coalition Meeting Schedule: The Project Team has prepared a schedule and identified
dates they would like to present to the SH 52 Coalition. Please note that these dates are subject
to change as we continue to react to the impacts of the pandemic. A schedule of SH 52
Coalition meeting dates is attached.
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CDOT Subaccount: 21656

CO 52 PEL Biweekly Update
Date: 05/14/2020

Tasks Completed to Date:
e Distributed Existing Conditions templates resource experts
o Defined Travel Demand Modeling Area
e Addressed comments to Documentation for COVID-19 SBAR, resubmitted
e Completed Quality Management Plan (QMP), Communications Plan, Project Management Plan
(PMP), and partial Project Delivery Plan (PDP) with links
e Established CDOT website
e Prepared first Technical Team (TT) meeting ppt/presentation materials
e Scheduled One-on-One stakeholder meetings
e Completed Environmental Scoping Meeting
e Adjusted project schedule due to COVID impacts

Upcoming Tasks:

Action Planned Completion Responsible Party/Firm
One-on-One Stakeholder Meetings May/June CDR

Existing Conditions data collection May All

QA/QC Existing Conditions Materials/Prepare July 10 HDR/Muller

Existing Conditions Report

Continue to develop and maintain website ongoing CDR/Muller/CDOT

Recent/ Upcoming Meetings:

Date ‘ Meeting ‘ Attendees

May 13, 2020 Fort Lupton One-on-One Stakeholder | Technical Team members, Fort
Lupton technical staff, members of
the PMT

May 14, 2020 Hudson One-on-One Stakeholder Technical Team members, Fort
Lupton technical staff, members of
the PMT

May 20, 2020 Weld County One-on-One Stakeholder | Technical Team members, Fort
Lupton technical staff, members of
the PMT

May 21, 2020 Project Management Team CDOT and Project Team

May 28, 2020 Technical Team Kickoff Meeting Technical Team

June 4, 2020 Internal Coordination Team Consultants




)|CO 52 PEL & ACP

CDOT Subaccount: 21656

CO 52 Coalition Meeting Update

May Update: CDOT wanted to provide you with a brief summary to keep you posted on the activities
completed to date and next steps on the CO 52 Planning and Environmental Linkages (PEL) Study and
Access Control Plan (ACP).

STATUS: You may have noticed that our project name and materials have been changed from SH 52 to
CO 52. Public access to mapping and direction software is becoming more frequent, and these tools
commonly refer to State Highways in Colorado as CO. To avoid having multiple names and references to
the same highway, CDOT Headquarters is standardizing these references and they are asking for
consistency among projects. We are early enough in our project development and communication
process, that we expect little disruption, but wanted to make you aware first. Please let us know if you
have any questions about this change.

The Project Team has been busy in May establishing the project website, scheduling One-on-One
Stakeholder Meetings, and collecting data for the Existing Conditions Report. Next steps include data
synthesis and preparing and presenting the Existing Conditions Report.

o  Website: The project website is up and running. It includes basic information at the moment but
will include FAQs and an interactive map in the near future. Please use this link to access the
website: https://www.codot.gov/projects/co52-pel-acp/overview

e Email Address: the project has established an email address that can be used for questions from
stakeholders. Email address: cdot.co52pel@gmail.com

e Technical Team Meeting: The Project team is holding the first Technical Team meeting on May 28.
Project vision and goals will be discussed.

PROJECT SCHEDULE:

The pandemic has drastically impacted traffic patterns. To obtain an accurate understanding of normal
corridor conditions, the project team must delay traffic data collection until at least August 2020. The
project team continues to monitor the impact of this delay on the project schedule and will
communicate to the Coalition as a clearer understanding develops.
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CO 52 PEL Biweekly Update

Date: 05/28/2020

Tasks Completed to Date:
e COvsSH - In the process of switching website, SharePoint, meeting templates, agendas,

communications,

documentation

e Identifying access locations for ACP maps and field verification
e Historic boundary set — 350" study area
e Preparing layout template of floodplains for CDOT/FHWA review

Finalizing TT Mee
Sharing access to

Upcoming Tasks:

Approval from CDOT/FHWA on visual scope

ting PPT
SharePoint TT folder with TT

Action Planned Completion Responsible Party/Firm
One-on-One Stakeholder Meetings May/June CDR

Existing Conditions data collection May All

QA/QC Existing Conditions Materials/Prepare July 10 HDR/Muller

Existing Conditions Repo

re

Continue to develop and maintain website ongoing

CDR/Muller/CDOT

Recent/ Upcoming Meetings:

Date { Meeting

May 13, 2020

Fort Lupton One-on-One Stakeholder

Attendees

Technical Team members, Fort
Lupton technical staff, members of
the PMT

May 14, 2020

Hudson One-on-One Stakeholder

Technical Team members, Fort
Lupton technical staff, members of
the PMT

May 20, 2020

Weld County One-on-One Stakeholder

Technical Team members, Fort
Lupton technical staff, members of
the PMT

May 21, 2020

Project Management Team

CDOT and Project Team

May 28, 2020

Technical Team Kickoff Meeting

Technical Team

June 4, 2020

Internal Coordination Team

Consultants
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CO 52 Coalition Meeting Update: May Update

CDOT wanted to provide you with a brief summary to keep you posted on the activities completed to
date and next steps on the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control
Plan (ACP).

PEL STATUS: You may have noticed that our project name and materials have been changed from SH 52
to CO 52. Public access to mapping and direction software is becoming more frequent, and these tools
commonly refer to State Highways in Colorado as CO. To avoid having multiple names and references to
the same highway, CDOT Headquarters is standardizing these references and they are asking for
consistency among projects. We are early enough in our project development and communication
process, that we expect little disruption, but wanted to make you aware first. Please let us know if you
have any questions about this change.

ACP STATUS: The Access Control Plan is a parallel process and is underway. Currently the project team is
inventorying existing access points and determining intersection configurations (full movement,
signalized, unsignalized, right-in right-out, % movement) along with the type of the access (railroad,
agriculture, at-grade, commercial, emergency, field access, oil and gas, other) . The next step will be to
meet with the Local Agencies to get input on access needs.

COMMUNICATIONS: The Project Team has been busy in May establishing the project website,
scheduling One-on-One Stakeholder Meetings, and collecting data for the Existing Conditions Report.
Next steps include data synthesis and preparing and presenting the Existing Conditions Report.

e Website: The project website is up and running. It includes basic information at the moment but
will include FAQs and an interactive map in the near future. Please use this link to access the
website: https://www.codot.gov/projects/co52-pel-acp/overview

e Email Address: the project has established an email address that can be used for questions from
stakeholders. Email address: cdot.co52pel@gmail.com

e Technical Team Meeting: The Project team is holding the first Technical Team meeting on May 28.
Project vision will be discussed.

One-on-one Stakeholder Meetings to date: | One-on-One Stakeholder Meetings upcoming:

Ft. Lupton - May 13, 2020 Boulder County - TBD
Hudson - May 14, 2020 Erie - TBD
Weld County - May 20, 2020 Frederick - TBD

Dacono - May 22, 2020
Keenesburg — May 29, 2020

PROJECT SCHEDULE:

The pandemic has drastically impacted traffic patterns. To obtain an accurate understanding of normal
corridor conditions, the project team must delay traffic data collection until at least August 2020. The
project team continues to monitor the impact of this delay on the project schedule and will
communicate to the Coalition as a clearer understanding develops.
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CO 52 PEL Biweekly Update
Date: June 11, 2020

Tasks Completed to Date:

e Created Public Involvement Plan to include:
o Stakeholder contact lists
o ldentification of engagement tools
o Tracking/scheduling tool

e Invited the Technical Team to SharePoint and requested feedback on or review of the following

documents:
o Reason for Study/Corridor Vision;

o Answer to questions from Technical Team Kick off Meeting which occurred 5/28;

o Adjusted Study Area Description
e Submitted project FAQs to website

e Collected and formatted data for Existing Conditions Report and are on target for July submittal

Upcoming Tasks:

Action Planned Completion Responsible Party/Firm
One-on-one Stakeholder | June CDR

Meetings (only Erie

remaining)

Existing Conditions DRAFT | July Muller

PMT team to determine | June Muller

intersections for traffic
counts

Determine public June
engagement strategies
for community input

Project Management Team and
Technical Team

Recent/Upcoming Meetings

Date ' Meeting Attendees
May 28, 2020 Technical Team CDOT, Project Team, Technical
Team Members
June 5, 2020 Frederick One-on-One Stakeholder Technical Team Members,
Meeting Frederick technical Staff,
members of the PMT
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June 8, 2020 Boulder County One-on-One Technical Team Members,
Stakeholder Meeting Boulder County technical Staff,
members of the PMT

June 10, 2020 Keenesburg One-on-One Stakeholder | Technical Team Members,
Meeting Keenesburg technical Staff,
members of the PMT
June 11, 2020 Project Management Team CDOT and Project Team
June 25, 2020 SH 52 Coalition Meeting CDOT, Muller, and SH 52

Coalition Members

SH 52 Coalition Update

JUNE UPDATE:
CDOT wanted to provide a brief summary to keep you posted on the activities completed to date and
next steps on the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team distributed a DRAFT Reason for the Study and Corridor Vision statement
to the Technical Team for feedback. These items will be presented at the June 25 Coalition meeting. The
Existing Conditions data was collected throughout May; compilation of the draft report is underway.
Results of the Existing Conditions report will be used, in part, to inform the Purpose and Need which will
be developed following finalization of the Reason for the study and Corridor Vision. The project study
extents were amended to simplify data collection; the new boundaries will be shared at the June 25
meeting. Collection of traffic data has been impacted since current traffic volumes have temporarily
declined. To address this challenge, the Existing Conditions Report will provide a regional overview of
traffic and safety data. The individual intersection data will be collected once regular traffic patterns
resume.

ACP STATUS: The Access Control Plan is a parallel process and is underway. Currently the project team is
creating an inventory of existing access points and determining intersection configurations (full
movement, signalized, unsignalized, right-in right-out, % movement) along with the type of the access
(railroad, agriculture, at-grade, commercial, emergency, field access, oil and gas, other) . The next step
will be to meet with the Local Agencies to get input on access needs. Information will be presented at
the June 25 meeting.

COMMUNICATIONS: The Project Team has been busy in May and the beginning of June establishing the
project website, scheduling and holding One-on-One Stakeholder Meetings, identifying additional
stakeholders, preparing a Public Involvement Plan, drafting the Reason for the study and Corridor Vision,
and compiling data for the Existing Conditions Report. Next steps include completing the draft Existing
Conditions report and drafting the project Purpose and Need.
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e Website: The project website is up and running. FAQs were recently submitted and should appear
on the website this week. Please use this link to access the website:
https://www.codot.gov/projects/co52-pel-acp/overview

e The website includes several ways the public can get in touch:

e Email Address: Email address: cdot.co52pel@gmail.com
e Phone hotline: 720-336-0187
e Mail

SH 52 PEL / ACP

c/o leffrey Range

4696 Broadway #3

Boulder, CO 80304

One-on-one Stakeholder Meetings to date: | One-on-One Stakeholder Meetings upcoming:

Ft. Lupton - May 13, 2020 Keenesburg — TBD
Hudson - May 14, 2020 Erie - TBD

Weld County - May 20, 2020

Dacono - May 22, 2020

Frederick —June 5, 2020

Boulder County — June 8, 2020

PROJECT SCHEDULE:

The pandemic has drastically impacted traffic patterns. To obtain an accurate understanding of normal
corridor conditions, the project team must delay traffic data collection until at least August 2020. The
project team continues to monitor the impact of this delay on the project schedule and will
communicate to the Coalition as a clearer understanding develops.
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CO 52 PEL Biweekly Update
Date: June 25, 2020

Tasks Completed to Date:
e Access point identification (500-600 access points in the corridor)
e Created Public Involvement Plan to include:
o Tracking/scheduling tool
Invited the Technical Team to SharePoint and requested feedback on or review of the following
documents:
o Reason for Study/Corridor Vision
o Answer to questions from Technical Team Kick off Meeting which occurred 5/28
o Adjusted Study Area Description
Project FAQs posted to website
Reason and Vision terminology finalized

Upcoming Tasks:

Action Planned Completion Responsible Party/Firm
One-on-one Stakeholder Meetings | COMPLETE CDR

One-on-one Stakeholder July CDR

Documentation

Identification of Priority Areas July Muller

Existing Conditions DRAFT July Muller

Public Engagement Preparation July CDR

Submittal of Task Order #3 July Muller

Public Engagement Event August CDR

Upcoming Meetings

Date Meeting Attendees

June 25, 2020 SH 52 Coalition Meeting CDOT, Muller, and SH 52
Coalition Members

July 2, 2020 Internal Coordination Meeting Consultants

July 16, 2020 Project Management Team CDOT and Project Team
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SH 52 Coalition Update - JUNE UPDATE

CDOT wanted to provide a brief summary to keep you posted on the activities completed to date and
next steps on the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The Study and Corridor Vision statement is finalized after receiving feedback from the
Technical Team. The Existing Conditions data was collected throughout May; compilation of the draft
report is underway. Results of the Existing Conditions report will be used, in part, to inform the Purpose
and Need which will be developed following finalization of the Reason for the study and Corridor Vision.
Collection of traffic data has been impacted since current traffic volumes have temporarily declined. To
address this challenge, the Existing Conditions Report will provide a regional overview of traffic and
safety data. The individual intersection data will be collected once regular traffic patterns resume.

ACP STATUS: The Access Control Plan is a parallel process and is underway. Currently the project team is
creating an inventory of existing access points and determining intersection configurations (full
movement, signalized, unsignalized, right-in right-out, % movement) along with the type of the access
(railroad, agriculture, at-grade, commercial, emergency, field access, oil and gas, other) . The next step
will be to meet with the Local Agencies to get input on access needs.

COMMUNICATIONS: The Project Team has been busy in May and the beginning of June establishing the
project website, scheduling and holding One-on-One Stakeholder Meetings, identifying additional
stakeholders, preparing a Public Involvement Plan, finalizing the Reason for the study and Corridor
Vision, and compiling data for the Existing Conditions Report. Next steps include completing the draft
Existing Conditions report and preparing Public Meeting material for an August event.

e Website: The project website is up and running. FAQs were recently submitted and should appear
on the website this week. Please use this link to access the website:
https://www.codot.gov/projects/co52-pel-acp/overview

e The website includes several ways the public can get in

touch:
e Email Address: Email address: Ft. Lupton - May 13, 2020
cdot.co52pel@gmail.com Hudson - May 14, 2020

e Phone hotline: 720-336-0187 Weld County - May 20, 2020

e Mail: Dacono - May 22, 2020
SH 52 PEL / ACP Frederick — June 5, 2020
c/o Jeffrey Range Boulder County — June 8, 2020
4696 Broadway #3 Erie —June 22, 2020
Boulder, CO 80304 Keenesburg — June 23, 2020

PROJECT SCHEDULE:

The pandemic has drastically impacted traffic patterns. To obtain an accurate understanding of normal
corridor conditions, the project team must delay traffic data collection until at least August 2020. The
project team continues to monitor the impact of this delay on the project schedule and will
communicate to the Coalition as a clearer understanding develops.
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CO 52 PEL Biweekly Update
Date: July 09, 2020

Tasks Completed to Date:
e Finalized Reason and Vision terminology:

REASON - The Reason for conducting this PEL is to identify transportation issues and locate
environmental resources along the CO 52 corridor (from CO 119 to CO 79). It will support CDOT, the
local agencies, stakeholders, and the public in determining and prioritizing a list of short-and-long
term improvements for the corridor. This high-level planning study will estimate right-of-way
preservation needed for long-term transportation planning projects in Boulder and Weld Counties.

VISION - The vision for CO 52 is to improve safety and travel time reliability along the corridor for all
modes and accommodate future growth plans of the local communities.

e Compiled list of additional stakeholders along project corridor; City of Boulder and City of Broomfield
added as corridor Stakeholders

e Draft Existing Conditions Report — submit to CDOT on July 13 for review. The document will be submitted
to the Technical Team and Resource Agencies at the end of the month for review.

e Prepared Resource Agency Coordination Letters

e Completed one-on-one stakeholder meetings with the SH 52 Coalition members

e Presentation to SH 52 Coalition on June 25, 2020

Upcoming Tasks:

Planned Completion Responsible Party/Firm

One-on-one Stakeholder July CDR
Documentation

Identification of Priority Areas July Muller
Draft Existing Conditions July Muller
Public Engagement Preparation July CDR

Submittal of Task Order #3 July Muller
Determine next steps for traffic July/August Muller

data collection
Purpose and Need July/August Project Team
Development of Evaluation Criteria | July/August Project Team

Public Engagement Event August CDR
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Upcoming Meetings

July 16, 2020 Project Management Team #4 CDOT and Project Team

July 23, 2020 Technical Team Technical Team, CDOT, and Project Team
August 13, 2020 Project Management Team #5 CDOT and Project Team

August FHWA Check-in FHWA, CDOT, and Project Team

SH 52 Coalition Update (DRAFT — will continue to develop prior to distribution at the end of the month)

JULY UPDATE
CDOT wanted to provide a brief summary to keep you posted on the activities completed to date and next
steps on the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The Draft Existing Conditions was submitted to CDOT on July 13" for review. The Technical
Team and Resource Agencies will have a chance to review the document at the of the month. Needs
identified in the Existing Conditions report will be used to develop the Purpose and Need, and Goals. Traffic
data at intersection was not collected as part of the Existing Conditions Report since current volumes
temporarily declined. At the end of July, the project team will decide if traffic volumes have returned to
‘normal corridor conditions’ to collect intersection data and if not determine next steps to move forward.

ACP STATUS: The Access Control Plan has identified and 500-600 access points along CO 52. Field verification
in July will confirm the location of existing access points and current intersection configurations (full
movement, signalized, unsignalized, right-in right-out, % movement) along with the type of the access
(railroad, agriculture, at-grade, commercial, emergency, field access, oil and gas, other) . The next step will be
to meet with the Local Agencies to get input on access needs.

COMMUNICATIONS: Stakeholder One-on-One Meetings with Technical Team members were completed in
June. Additional one-on-one meeting will be scheduled with corridor stakeholders and organizations like
Colorado Motor Carriers Association and Colorado Parks and Wildlife. Next steps include a project quarterly
update and preparing materials for an August virtual Public Meeting. CDOT has put restrictions on hosting in-
person meetings, however, the project team is happy to support already schedule meetings or events hosted
by corridor stakeholders.

PROJECT SCHEDULE:

The project team has adjusted the schedule to accommodate the impact to traffic data collection. If traffic
has not returned to ‘normal conditions’ by August, the project team will determine if counts can be collected
and adjusted to determine corridor volumes. The project team continues to monitor the project schedule
and will communicate to the Coalition if additional delays are anticipated.
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CO 52 PEL Biweekly Update
Date: July 23, 2020

Tasks Completed to Date:

e Draft Existing Conditions Report — submitted to CDOT on July 13 for review. The document will be
submitted to the Technical Team and Resource Agencies at the end of the month for review.

e Scheduling additional stakeholder meetings with Colorado Motor Carriers Association, Colorado Parks
and Wildlife, IBM/CU, CDOT Rail Coordinator, and Aims Community College.

e Resource Agency Coordination letters sent.

Upcoming Tasks:

Action Planned Completion Responsible Party/Firm

Finalize One-on-one Stakeholder July CDR
Documentation

Identify Priority Areas July Muller
Prepare for Public Engagement July CDR

Event

Submit Task Order #3 August Muller

Draft Existing Conditions Report July/August Internal Team

Comment and Review Process

Determine next steps for traffic July/August Muller
data collection

Develop Purpose and Need July/August Project Team
Define Evaluation Criteria July/August Project Team
Hold Public Engagement Event August CDR

Upcoming Meetings

Date Meeting Attendees

July 23, 2020 Technical Team Technical Team, CDOT, and Project Team
August 5, 2020 PEL Leadership Direction Meeting | CDOT and Project Team

August 13, 2020 Project Management Team #5 CDOT and Project Team

August FHWA Check-in FHWA, CDOT, and Project Team

August 20, 2020 Technical Team Technical Team, CDOT, and Project Team
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SH 52 Coalition Update

JULY UPDATE
CDOT wanted to provide a brief summary to keep you posted on the activities completed to date and next
steps on the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The Draft Existing Conditions was submitted to CDOT on July 13" for review. The Technical
Team and Resource Agencies will have a chance to review the document at the of the month. Needs
identified in the Existing Conditions Report will be used to develop the Purpose and Need and Project Goals.
Traffic data at intersections was not collected as part of the Existing Conditions Report since current volumes
do not reflect normal traffic patterns. At the end of July, the project team will decide if traffic volumes have
returned to ‘normal corridor conditions’ to collect intersection data and if not determine an approach to
move forward.

ACP STATUS: The project team has identified 500-600 access points along CO 52. Field verification in July will
confirm the location of existing access points and current intersection configurations (full movement,
signalized, unsignalized, right-in right-out, % movement) along with the type of the access (railroad,
agriculture, at-grade, commercial, emergency, field access, oil and gas, other). The next step will be to meet
with the Local Agencies to get input on access needs. To assist developers and local agencies when making
land development decisions, the proposed ROW preservation line identified during the PEL study will be
reflected on the ACP.

COMMUNICATIONS: Stakeholder One-on-One Meetings with Technical Team members were completed in
June. Additional one-on-one meetings will be scheduled with corridor stakeholders and organizations like

Colorado Motor Carriers Association, Colorado Parks and Wildlife, IBM/CU, the CDOT Rail Coordinator, and
Aims Community College.

The project team has prepared and distributed a Quarterly Update for stakeholders which describes the
project and provides a link to the project Website. In addition, a Communication Packet has been sent to
the Local Agencies to help promote the Virtual Public Meeting in August. The Packet includes the
following:

Email Text

Social Media Text
Newsletter Text

Local Agency Website Text
Flyers/Attachments

O O O O O

Though CDOT has put restrictions on hosting in-person meetings, the project team is happy to support
already schedule meetings or events hosted by corridor stakeholders.

PROJECT SCHEDULE:

The project team has adjusted the schedule to accommodate the delay associated with traffic data
collection. If traffic has not returned to ‘normal conditions’ by August, the project team will utilize alternative
means to determine corridor volumes. The project team continues to monitor the project schedule and will
communicate to the Coalition if additional delays are anticipated.
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CO 52 PEL Biweekly Update
Date: August 6, 2020

Tasks Completed to Date:

e CDOT Leadership Direction Meeting to discussing Alternatives Analysis Screening, development of
evaluation criteria, project funding, and project prioritization tools

Technical Team Meeting reviewing data and Existing Conditions

Purpose and Need Workshop to discuss the PEL Purpose and Need which will be determined by Existing
Conditions Report and project goals

Draft Existing Conditions Report — received comments and edits from Internal Team and CDOT and
applying approved edits to the Draft Existing Conditions Report

Additional stakeholder one-on-one meetings with Colorado Motor Carriers Association, CDOT Rail
Coordinator, and IBM

Completed field verification of identified access points along the corridor

Upcoming Tasks:
| |

Action Planned Completion Responsible Party/Firm
Submit Task Order #3 August Muller
Draft Existing Conditions Report August Internal Team

Comment and Review Process

Determine next steps for traffic August Muller
data collection

Develop Purpose and Need August Project Team
Define Evaluation Criteria August Project Team
Prepare for Public Meeting August CDR

Upcoming Meetings

Date Meeting Attendees

August 13, 2020 Project Management Team #5 CDOT and Project Team

August 17, 2020 FHWA Check-in FHWA, CDOT, and Project Team

August 19, 2020 Aims Community College Aims Community College staff, members

Stakeholder One-on-One Meeting | of the PMT

August 20, 2020 Technical Team Technical Team, CDOT, and Project Team
August 24, 2020 Public Meeting Project Team and Public
August 26, 2020 Colorado Parks and Wildlife CPW staff, members of PMT

Stakeholder One-on-One Meeting
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SH 52 Coalition Update

August UPDATE
CDOT wanted to provide a brief summary to keep you posted on the activities completed to date and next
steps on the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The Final Draft Existing Conditions Report is in the process of completion and the Technical
Team and Resource Agencies will have a chance to review the document at the of the month. Needs
identified in the Existing Conditions Report has been used to develop the Purpose and Need and Project
Goals. Traffic data at intersections was not collected as part of the Existing Conditions Report since current
volumes do not reflect normal traffic patterns. At the end of July, the project team will decide if traffic
volumes have returned to normal corridor conditions to collect intersection data and if not determine an
approach to move forward.

ACP STATUS: The project team has identified 500-600 access points along CO 52. Field verification was
conducted to confirm the location of existing access points and current intersection configurations (full
movement, signalized, unsignalized, right-in right-out, % movement) along with the type of the access
(railroad, agriculture, at-grade, commercial, emergency, field access, oil and gas, other). Project Management
Team is planning on meeting with the Local Agencies to get input on access needs. To assist developers and
local agencies when making land development decisions, the proposed ROW preservation line identified
during the PEL study will be reflected on the ACP.

COMMUNICATIONS: Additional one-on-one meetings has occurred or is scheduled with corridor
stakeholders and organizations like Colorado Motor Carriers Association, Colorado Parks and Wildlife,
IBM/CU, the CDOT Rail Coordinator, and Aims Community College.

The Internal Team is preparing for the Virtual Public Meeting in August and have created a Communication
Packet has been sent to the Local Agencies to help promote the Virtual Public Meeting. The Packet
includes the following:

Email Text

Social Media Text
Newsletter Text

Local Agency Website Text
Flyers/Attachments

O O O O O

Though CDOT has put restrictions on hosting in-person meetings, the project team is happy to support
already schedule meetings or events hosted by corridor stakeholders.

PROJECT SCHEDULE:

The project team has adjusted the schedule to accommodate the delay associated with traffic data
collection. If traffic has not returned to ‘normal conditions’ by August, the project team will utilize alternative
means to determine corridor volumes. The project team continues to monitor the project schedule and will
communicate to the Coalition if additional delays are anticipated.
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CO 52 PEL Biweekly Update
Date: August 20, 2020

Tasks Completed to Date:

e Draft Existing Conditions Report — received/responded to comments from Internal Team, CDOT, and
FHWA

e Purpose and Need Workshop - discussed the PEL Purpose and Need with the project team and
formulated draft based on existing conditions data and stakeholder input

e CDOT Leadership Direction Meeting - discussed CO 52 PEL deliverables including the alternatives
development, identification of funding opportunities, and project prioritization tools

e Technical Team and Resource agencies began review of the Existing Conditions Report

e Stakeholder one-on-one meetings completed with Colorado Motor Carriers Association, CDOT Rail
Coordinator, Aims College, and IBM

e Completed field verification of access points along the corridor for the ACP

Upcoming Tasks:

Action Planned Completion Responsible Party/Firm
Submit Task Order #3 August Muller
Draft Existing Conditions Report August Internal Team

Comment and Response Process

Finalize Purpose and Need August Project Team
Statement

Define Evaluation Criteria August/September Project Team
Virtual Public Engagement August - September CDR

Traffic data collection September Muller

Upcoming Meetings

Date Meeting Attendees
August 20, 2020 Technical Team Technical Team, CDOT, and Project Team
August 24, 2020 — Public Engagement Project Team and Public

September 14, 2020

August 26, 2020 Colorado Parks and Wildlife CPW staff, members of PMT
Stakeholder One-on-One Meeting

August 2020 FHWA Check in #2 FHWA, CDOT, and Project Team

September 10, 2020 | PMT Meeting Project Team
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SH 52 Coalition Update

August UPDATE

CDOT wanted to provide a brief summary to keep you posted on the activities completed to date and next
steps on the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The Final Draft Existing Conditions Report is being reviewed by the Technical Team and
Resource Agencies. Needs identified in the Existing Conditions Report have been used to develop the
Purpose and Need and Goals which is currently under review by the Technical Team.

Traffic - Traffic data at intersections was not collected as part of the Existing Conditions Report since current
volumes did not reflect normal traffic patterns. The project team has determined that traffic data collection
will begin after Labor Day and will be compared to available 2019 numbers to determine validity.

Alternatives — The project team is starting the Alternatives Analysis process. The first step is to identify any
locations along the project corridor where a study is either in progress or recently completed — CO 119, I-25,
and US 85. Alternatives will not be developed at these locations.

ACP STATUS: Field verification has been completed of existing access points and current intersection
configurations (full movement, signalized, unsignalized, right-in right-out, % movement) along with the type
of the access (railroad, agriculture, at-grade, commercial, emergency, field access, oil and gas, other). The
next step is to schedule meetings with the Local Agencies to determine future access needs. Mapped
locations will be shown as part of the Virtual Public Engagement event in August to receive public comments
on existing access points.

COMMUNICATIONS:

A Communications Packet has been prepared for all of the Local Agencies, in English and Spanish, to help
promote the Virtual Public Engagement event that will be accessible to the public from August 24 —
September 14. The goals of the meeting are to:

(1) introduce the public to the CO 52 PEL study/ ACP
(2) update them on technical findings, and
(3) learn what is important to community members, businesses, and users of CO 52

The site will provide the public with the opportunity to interactively engage with the project, submit
comments, and learn more information about the project. The public engagement site can be found at
https://www.co52pel.com/publicmeeting

PROJECT SCHEDULE:

The CO 52 PEL /ACP project is on schedule! The Existing Conditions Report will be completed in early
September and the team will start looking at alternatives. The final schedule has been adjusted to include the
delay associated with traffic data collection. The project team continues to monitor the project schedule and
will communicate to the Coalition if additional delays are anticipated.
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CO 52 PEL Biweekly Update
Date: September 17, 2020

Tasks Completed to Date:

e Finalized Purpose & Need Statement and completed Check-in Point #2 with FHWA

e Reviewed and responded to comments for the Final Draft Existing Conditions Report
e Compiled feedback from the Virtual Public Engagement effort

e Began developing project alternatives for CO 52 Corridor

CO 52 recommended transportation improvements are needed to:

o0 Increase Safety — Increased highway access from continued development, high percentages of
truck traffic, poor pedestrian and bicycle facilities, and geometric issues have resulted in safety
concerns along the corridor.

o Accommodate increased travel and freight demand — Traffic congestion from additional
commuter and freight traffic has decreased travel time reliability. Increased corridor use
requires roadway improvements to accommodate the movement of people, goods, and
services.

O Support multimodal connections — Stakeholder input and prior planning efforts identified the
need to improve north-south pedestrian mobility and support enhanced parallel connectivity.

Upcoming Tasks:

Planned Completion Responsible Party/Firm

Traffic Data Collection September Muller, Ridgeview
Finalizing results of Virtual Public September Muller, CDR
Engagement

Develop project alternatives for December Muller

corridor segments

Prepare public engagement September Muller and CDR
materials for event with FEMA in

Ft. Lupton

Schedule Local Agency Meetings to | September/October CDR

discuss Access Control Plan

Upcoming Meetings

September 23, 2020 | FEMA Floodplain Update Meeting | Weld County
October 1, 2020 Internal Coordination Sub Consultants
October 8, 2020 PMT Meeting Project Team

October 29, 2020 Technical Team Meeting Project Team and Technical Team
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SH 52 Coalition Update (to be updated and distributed at the end of the month)

SEPTEMBER UPDATE

CDOT wanted to provide a summary to keep you posted on the activities completed to date and next steps
on the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team completed the Existing Conditions Report which is available for review on
SharePoint and on the CDOT Project website. The Purpose and Need of the project was created and
submitted to FHWA using data collected for the Existing Conditions Report,. As required by the PEL process,
the project team submitted the Purpose and Need Statement to FHWA for approval, fulfilling the second

FHWA check-in point.

Alternatives Analysis — The project team started
developing alternatives for the Corridor. The
first step is creating evaluation criteria and
performance measures that will be used during
the Level 1 and Level 2 evaluations. A No-
Action alternative will consider future corridor
conditions with only the currently planned
projects (both STIP and CIP) in place.

Traffic - Traffic data collection has begun and
will be compared to available 2019 numbers to
determine validity. Data collection locations
were determined during the Existing Conditions
phase, and the Technical Team provided
additional locations for data collection.

CO 52 recommended transportation improvements are needed to:
O Increase Safety — Increased highway access from continued
development, high percentages of truck traffic, poor pedestrian and

bicycle facilities, and geometric issues have resulted in safety concerns

along the corridor.

o Accommodate increased travel and freight demand — Traffic
congestion from additional commuter and freight traffic has
decreased travel time reliability. Increased corridor use requires
roadway improvements to accommodate the movement of people,
goods, and services.

O  Support multimodal connections — Stakeholder input and prior
planning efforts identified the need to improve north-south
pedestrian mobility and support enhanced parallel connectivity.

ACP STATUS: The project team is meeting with the Local Agencies to determine future access needs in the
corridor. Any recommended access restriction or auxiliary lane improvements will be based on future land

use development and traffic growth projections.

COMMUNICATIONS:

The Virtual Public Engagement event launched to the public on August 24 and remained online until

September 14. The event was promoted through various communications campaigns using multiple

communication channels, including:

e E-blasts: E-blasts sent to the project stakeholders on 7/23/2020 introduced the project and the
upcoming online public engagement; a follow-up effort on 8/27/2020 reminded stakeholders of the

upcoming online public engagement

e Communications Packet: Created communication blurbs to be used by local agencies in outreach to

local communities (included blurbs for social media, email, newsletters). Distributed to local agencies
on 8/7/2020 in both English and Spanish and reminded agencies about materials on 8/21/2020.
Agencies used Communications Packet to distribute materials to communities via their traditional

channels (newsletters, websites, social media pages, etc.)

® Postcards: Sent 850 postcards to adjacent property owners to notify them of the online public

engagement during the first week of September
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e Coalition Updates: Created and sent monthly SH 52 Coalition updates; included public engagement
information in May Coalition presentation

® Press Release: Wrote press release, coordinated with CDOT for distribution via CDOT channels
including social media (press release regarding online public engagement distributed 8/31/2020)

e Digital Ads: Designed and distributed digital ads via Prairie Mountain Media targeted at Boulder and
Weld Counties (such as Boulder Daily Camera) during first two weeks of September

Results from the Virtual Public Engagement event:

Number of New Contacts Collected (Email and Phone): 125
Unique Site Visits: 780

Survey Responses: 13

Social Pinpoint Map Responses: 37

Social Pinpoint Ideas Wall Responses: 20

The promotion of the event as well as the website was made available in Spanish for Bi-Lingual engagement.
Social Pinpoint was utilized as well to collect location specific and non-location specific comments from the
public. A Public Involvement Themes Report has been created to capture and summarize all input from all
public involvement activities.

PROJECT SCHEDULE:

The CO 52 PEL /ACP project is on schedule. The second FHWA Check-in has been completed and the Project’s
Purpose & Need and Goals are approved. The final schedule was adjusted to include the delay associated
with traffic data collection. The project team continues to monitor the project schedule and will
communicate to the Coalition if additional delays are anticipated.

@ COLORADO
» Department of Transportation SH 52 COALITION MEETING SCHEDULE

CO 52 PEL / ACP CO1192to CO 79

FHWA CHECK IN POINT #1 M
KICKOFF MEETING Feb. 27,2020 % PELProcess ) [j
+ Coalition’s Expectations
+ Project Vision
EXISTING CONDITIONS June 25, 2020 + Purpose and Need Process [j
4 Public Involvement Activites
FHWA CHECK IN POINT #2 M
EVALUATION CRITERIA o 4 Evaluation criteria
AND ALTERNATIVES elp 25, A0 + Alternatives Level 1 screening D
FHWA CHECK IN POINT #3 O
PROJECTUPDATES AND |\ o oo5p.  * PELupdates ) ) 0
PUBLIC MEETING REVIEW + Review materials to be presented at second public meeting Avg. 2021
# Review from public meeting
CORRIDOR PROJECTS  Sept, 23,2021% ¢ PEL CDOT comments review O
+ Recommended corridor projects
FHWA CHECK IN POINT #4 o

+ Review of draft ACP

#
FINAL PEL REVIEW Nov. 18, 2021 + Review of draft PEL

# Meeting date has changed
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CO 52 PEL Biweekly Update
Date: October 1, 2020

Tasks Completed to Date:

e Developing project alternatives for CO 52 Corridor

e Finalized and distributed Existing Conditions Report Finalized preliminary evaluation criteria for
alternatives development

Prepared and distributed public engagement materials during FEMA event in Ft. Lupton
Finalized results from Virtual Public Engagement Event

Upcoming Tasks:

Action Planned Completion Responsible Party/Firm
Amendment to TO#2 October Muller
Responding to comments from October Muller, CDR

Virtual Public Engagement event

Finalize evaluation criteria and mid-October Project team
performance measures

Develop project alternatives for October-December Muller
corridor segments

Schedule and prepare for Local October CDR
Agency Meetings to discuss
existing and future access location

Prepare for Technical Team October Muller, CDR
Meeting occurring 10/29

Upcoming Meetings

Date Meeting | Attendees
October 1, 2020 Internal Coordination Meeting Sub Consultants
October 8, 2020 PMT Meeting Project Team

October 29, 2020 Technical Team Meeting Project Team and Technical Team
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SH 52 Coalition Update (to be updated and distributed at the end of the month)

OCTOBER UPDATE
CDOT wanted to provide a summary to keep you posted on the activities completed to date and next steps
on the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The Existing Conditions Report is complete and available on SharePoint and on the CDOT Project
website.

Alternatives Analysis — The project team has prepared Evaluation Criteria for Level 1 and 2 Alternatives
Analysis. The evaluation criteria and performance measures will be shared with the Technical Team during
the October 29 meeting. Following that discussion, the project team will share the Evaluation Criteria with
the Coalition.

Traffic - Traffic data collection was completed and analyzed to determine validity based on recent lower
volumes. These volumes will be used to model alternatives to determine recommended solutions.

ACP STATUS: CDOT and the project team are meeting with the Local Agencies to determine future access
needs in the corridor. Existing and future access recommendations will be based on future land use
development and traffic growth projections.

COMMUNICATIONS: The virtual public engagement event was a success with the help of local agencies
sending out notices to their community network. Website visitation results were finalized; the project team is
aggregating data and will produce figures that will depict overall results visually. The next steps will include
addressing comments from the event. Specific protocols to respond to public comments so that all
participating members received sufficient answers to their questions include phone calls, specific email
responses, and development of an FAQ. The project team is developing a one-page document that will be
available to local agencies with high level comments from the event and responses.

The CDOT project website has been updated with the most recent activity, documents, and report pages. The
project team has been improving the website and usability within CDOT’s parameters. There is still an
opportunity for interested stakeholders to learn about the project and provide comments.

Based on the success of this virtual public engagement event, CDOT has asked the project team to evaluate
the cost vs an in-person public meeting. Due to the uncertainty of hosting a virtual event, there was
different approach to marketing and advertising from an in-person meeting. This resulted in a higher level of
engagement from the public that the project team has not seen in prior public involvement events. A more
detailed cost/benefit analysis will be provided to CDOT for discussion.

PROJECT SCHEDULE:

Now that traffic has been collected, the project team is moving forward with developing alternatives. The
schedule is reviewed regularly, and the project team will communicate to the Coalition if delays are
anticipated.
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CO 52 PEL Biweekly Update
Date: October 15, 2020

Tasks Completed to Date:

e Developed preliminary corridor alternatives for CO 52 Corridor

e Developed preliminary evaluation criteria

Completed Traffic field data collection

Determined key intersections and themes from public involvement event

Upcoming Tasks:
|

Action Planned Completion ' Responsible Party/Firm
Amendment to TO#2 October Muller
Responding to comments from Virtual Public October Muller, CDR

Engagement event

Finalize evaluation criteria and performance November Project team
measures for review with stakeholders

Develop project alternatives for corridor segments | December Muller

Schedule and prepare for Local Agency Meetings to | October/November | CDR
discuss existing and future access location

Prepare for Technical Team Meeting occurring October Muller, CDR
10/29
Develop Public Involvement Report October CDR

Upcoming Meetings

Date Meeting Attendees

TBD (in November) RTD Meeting CDOT

October 19, 2020 Fort Lupton Access Point Discussion Project Team

October 20, 2020 Hudson Access Point Discussion Project Team

October 23, 2020 Dacono Access Point Discussion Project Team

October 29, 2020 Technical Team Meeting Project Team and Technical Team
November 5, 2020 Internal Coordination Meeting Sub-Consultants

November 12,2020 | PMT Meeting Project Team
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SH 52 Coalition Update

OCTOBER UPDATE

CDOT wanted to provide a summary to keep you posted on the activities completed to date and next steps
on the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The Existing Conditions Report is complete and available on SharePoint and on the CDOT Project
website.

Alternatives Analysis — The project team has prepared Evaluation Criteria for Level 1 and 2
Alternatives Analysis. The evaluation criteria and performance measures will be shared with the
Technical Team during the October 29 meeting. Following that discussion and subsequent

incorporation of Technical Team input, the project team will share the Evaluation Criteria with the
Coalition.

Traffic - Traffic data were collected and will be analyzed to determine validity based on recent lower
volumes. These volumes, potentially adjusted, will be used to model alternatives to determine
recommended solutions.

ACP STATUS: CDOT and the project team are meeting with Local Agencies to determine future access needs
in the corridor. Existing and future access recommendations will be based on future land use development
and traffic growth projections.

COMMUNICATIONS: The virtual public engagement event was a success due in part to the outreach efforts
of Local Agencies. The project team is developing a one-page comment summary document that will be
made available to Local Agencies. The report will include an overview of public engagement and marketing,
information about public reach, key themes, sub-themes, and overall analysis. The project team is
responding to all voicemails and planning to follow up with online communication with specific questions.

Summary of Public Engagement Participation
e Unique Site Visits: 808
o Number of New Contacts Collected (Email and Phone): 126

® Input Types: Survey Responses: 14; Social Pinpoint Map Responses: 52; Social Pinpoint Ideas Wall
Responses: 24; Calls: 4-5 People

The CDOT project website has been updated to include the most recent activity, documents, and reports. In
addition, project FAQs were updated to reflect the latest work completed and upcoming tasks. The project
team has been improving the website and usability within CDOT’s parameters. There is still an opportunity
for interested stakeholders to learn about the project and provide comments.

PROJECT SCHEDULE:

Now that traffic data have been collected, the project team is moving forward with the evaluation criteria
and developing alternatives. The schedule is reviewed regularly, and the project team will communicate to
the Coalition if delays are anticipated.
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CO 52 PEL Biweekly Update
Date: October 29, 2020

Tasks Completed to Date:

e Finalized Task Order 2 Amendment

e Draft evaluation criteria and performance measures

Developed preliminary alternatives for corridor segments

Facilitated Local Agency Meetings to discuss existing and future access locations
o Fort Lupton (10/19)

Hudson (10/20)

Weld County (10/22)

Erie (10/23)

Dacono (10/23)
o Frederick (10/23)

Responded to comments from Virtual Public Engagement event

Drafted public involvement engagement summary; one-page summary

Incorporated FHWA comments and finalized Purpose and Need Statement

[ ]
O O O O

Upcoming Tasks:
|

Action Planned Completion ' Responsible Party/Firm

Finalize evaluation criteria and performance November Project team
measures with stakeholders

Hold final local agency meetings to discuss existing | October/November | CDR
and future access location

Finalize Public Involvement Report November CDR

Develop project alternatives for corridor segments | December Muller

Upcoming Meetings

Date | Meeting {Attendees
November 4, 2020 Keenesburg Access Points Discussion | Project Team
November 5, 2020 Internal Coordination Meeting Sub-Consultants

November 12, 2020 PMT Meeting Project Team




£ © CO 52 PEL & ACP

CDOT Subaccount: 21656

SH 52 Coalition Update

OCTOBER UPDATE
CDOT wanted to provide a summary to keep you posted on the activities completed to date and next steps
on the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team has developed Evaluation Criteria and Performance Measures which will be
shared with the Technical Team on October 29th. After incorporating feedback from the meeting, the
Coalition will be able to review the material in late November. Acceptance of the Evaluation Criteria will be
recorded as a project decision point.

Alternatives Analysis — With the completion of the Level 1 and 2 Evaluation Criteria and Performance
Measures, the next steps will be to evaluated corridor Alternatives through Level 1; assuring they
meet Purpose and Need.

Traffic - Traffic data is being analyzed and compared to 2019 volumes to determine validity. If
needed, adjustments will be made to provide a picture of current and future volumes.

ACP STATUS: CDOT and the project team have met with the following Local Agencies: Fort Lupton, Hudson,
Weld County, Erie, Dacono, and Frederick to discuss and determine existing and future access needs in the

corridor. The project team is planning to meet with Keenesburg and Boulder County in the next few weeks.
Existing and future access recommendations are based on future land use development and traffic growth

projections.

COMMUNICATIONS: A Quarterly e-Newsletter will be sent out to stakeholders which will include a summary
and link to the Existing Conditions Report and the August Public Engagement event. The e-newsletter
includes next steps for the project including the development of the alternatives.

The project team has prepared a summary report of the August Public Engagement event which includes an
overview of public promotion and marketing, information about public reach, key themes, sub-themes, and
overall analysis. From the comments received, the project team has responded to all voicemails and is
planning to follow up with online communication with specific questions. The project team is extremely
grateful for the help and engagement from our partnering local agencies to promote this event and has
developed a one-page summary that highlights the success of the online event.

The CDOT project website has been updated to include the most recent activity, documents, and reports. In
addition, project FAQs were updated to reflect the latest work completed and answer questions heard during
the public engagement period. There is still an opportunity for interested stakeholders to learn about the
project and provide comments.

PROJECT SCHEDULE:

Now that traffic data have been collected, the project team is moving forward with the evaluation criteria
and developing alternatives. The schedule is reviewed by the project team during our meetings and we will
communicate to the Coalition if delays are anticipated.
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SH 52 Coalition Update

November UPDATE

CDOT wanted to provide a summary to keep you posted on the activities completed to date and next steps

on the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL process. The Purpose and Need Statement
received official approval from FWHA completing the second of four FHWA Coordination Points required for

the PEL Study. The next Coordination Point will be for FHWA to provide input during alternatives

development, evaluation, refinement, and the recommendation of alternative(s) to be evaluated in future

NEPA studies.

Alternatives Analysis —The project team is in the process of finalizing Evaluation Criteria and
performance measures and developing alternatives. As shown in the graphic below, the Reason,
Vision, Purpose & Need, and Goals developed for the study are the basis for the Evaluation Criteria.
The criteria are utilized throughout the process to rank and prioritize alternatives. The Evaluation
Criteria and performance measures were discussed with the Technical Team on October 29th, with
an additional week to provide comments or questions.

The Evaluation Criteria and performance measures, once finalized, will be reviewed at an additional
Technical Team Meeting on December 3™. The project team felt it was important to add a Technical
Team meeting to get concurrence on the Evaluation Criteria to support the continuation of the
Alternatives development. Acceptance of the Evaluation Criteria will be recorded as a project

decision point.

v

VISION

What is the vision for
the CO 52 corridor?

The vision for CO 52 is to improve

safety and travel time
reliability along the corridor
for all modes and accommodate
future growth plans of the local
communities.

Q

P rurrose

& NEED

What are the
greatest needs in the
corridor that should
be addressed?

The purposc of the recommended
transportation improvements is to
increase  safety, accommodate
increased travel and  freight

demand, and support multi-modal
connections.

v

GUALS‘

What additional items
need to be addressed?

The project goals should consider the
natural and built environment,
support local and regional planning
efforts, identify estimated ROW needs,
and accommodate future technology.

EVALUATION
CRITERIA

What are the criteria used to evaluate the universe
of alternatives?

Criteria developed from the needs and goals of the corridor

Criteria will be used in Level 1 and Level 2 Evaluations to carry forward
alternatives
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Traffic - Traffic data is being analyzed and compared to 2019 volumes. If needed, adjustments will be
made to provide a picture of current and future volumes. The updated traffic numbers will be
presented at the December Technical Team meeting.

ACP STATUS: Over the past few weeks, ACP meetings have occurred with the local agencies. Discussions have
focused on existing and future access recommendations based on future land use development and traffic
growth projections. The project team met with Boulder County on November 17" and are planning to meet
again to finalize ACP discussions.

COMMUNICATIONS: The project team prepared an Overview of the Public Engagement Summary (attached)
from the August event. The Overview reviews the goals for the public engagement event, public participation
metrics, outreach strategies, results from the event, and the next steps of the PEL Study.

PROJECT SCHEDULE:

Traffic data collection is complete. Once traffic has been analyzed, volumes will be modeled to help evaluate
alternatives. The Safety Assessment Report is under internal review and when approved by CDOT will be
included as an Appendix to the Existing Conditions Report. The schedule is reviewed by the project team
during our meetings and we will communicate to the Coalition if delays are anticipated. The next
presentation to the SH 52 Coalition will be on February 25, 2021, where the project team will present the
Evaluation Criteria and developed alternatives for the corridor.
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VIRTUAL PUBLIC ENGAGEMENT OVERVIEW

This virtual public engagement
was held in lieu of an in-person Inform stakeholders of the
public meeting from August 24 study goals and activities
to September 17, 2020. As part
of the PEL Study, we gathered
stakeholder input to understand
community concerns and ideas.
This input will be used to establish
evaluation criteria as part of

the analysis process. The team
identified three goals for the
public meeting:

Receive input from
stakeholders on their
interests and concerns

Establish relationships and
lines of communication
with stakeholders

PUBLIC PARTICIPATION METRICS

24 COMMENT
(o — WALL
8 0 8 IDEAS
UNIQUE
S I T E
VIEWS
14 SURVEY

RESPONSES

o INTERACTIVE
,‘ MAP PINS

126

NEW
CONTACTS
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OUTREACH

Thanks to the help
of local government
agencies, the team

reached corridor
neighbors and users | @
35% by relying on the ﬁD

L
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. following tools in e
) The project English and Spanish:
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: engagement.
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Purpose and will be used in establishing the evaluation criteria

Need
<« . against which different corridor projects and

options will be assessed. The PEL Study is the
Level 2 beginning of a longer implementation process.
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CO 52 PEL Biweekly Update
Date: December 7, 2020

Tasks Completed to Date:

e Responded to comments from Technical Team and Finalized Evaluation Criteria

e Finalized Overview of Public Engagement Summary

e Facilitated Local Agency Meeting to discuss existing and future access locations
O Boulder County (11/17)

e Developed preliminary project alternatives for corridor segments

e Developed Alternatives Analysis Evaluation Terminology

e Prepared for Technical Team Meeting (12/3)

e Completed preliminary traffic data analysis and COVID factor application

Upcoming Tasks:

Responsible Party/Firm

| Planned Completion

Safety Assessment Report December Muller
Receive comments on preliminary corridor December Project Team
alternatives

Refine segment alternatives and develop December/January Project Team
intersection specific alternatives

Level 1 Screening January Project Team

Upcoming Meetings

Date ' Meeting Attendees

TBD Boulder County Meeting Project Team and CDOT

December 17, 2020 Project Management Team Meeting Project Team and CDOT

January 7, 2021 Internal Coordination Meeting Project Team

January 21, 2021

PMT Meeting

Project Team and CDOT

January 28, 2021

Technical Team Meeting

Project Team, CDOT, and
Technical Team
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SH 52 Coalition Update (To be sent at the end of the month and will be updated prior to distribution)

December UPDATE
CDOT wanted to provide a summary to keep you posted on the activities completed to date and next steps
on the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL process.

Alternatives Analysis —The project team finalized the Evaluation Criteria and performance measures
and recorded this as an official decision point during the Technical Team meeting held on December
3. In addition, the project team presented preliminary corridor alternatives. Comments and
guestions from Technical Team will be incorporated into corridor alternatives. Intersection-specific
and other focused alternatives will be presented during the January Technical Team meeting.

Traffic — Traffic data collection was completed as well as a comparative analysis to 2019 numbers.
The comparative analysis was completed in order to account for a change in traffic patterns resulting
from COVID. Based on the results of the comparative analysis, the project team applied a factor to
the 2020 traffic data to find more normalized traffic numbers. One interesting finding from the
comparative analysis was that traffic East of Hudson increased since 2019, pre-COVID. A summary of
the traffic data was presented at the December 3 Technical Team Meeting.

ACP STATUS: The project team completed all stakeholder ACP meetings. These meetings focused on existing
and future access recommendations based on future land use development and traffic growth projections.
The project team also presented the proposed ACP Amendment Process with Technical Team during the
December 3 meeting. The Technical Team agreed to a regional voting block approach for ACP Amendments
and to take this decision to the Coalition in February.

COMMUNICATIONS:

The project team continues to update the project website and recently uploaded the Existing Conditions
Report and SH 52 Coalition meeting materials. In addition, the project status and FAQs were updated to
incorporate comments heard through the public engagement event.

PROJECT SCHEDULE:

The Safety Assessment Report was finalized and in the process of receiving CDOT approval. The schedule is
reviewed by the project team during our meetings and we will communicate to the Coalition if delays are
anticipated. The next Coalition meeting will be on February 25, 2021, where the project team will present the
Evaluation Criteria and developed project alternatives.
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CO 52 PEL Biweekly Update
Date: December 28, 2020

Tasks Completed to Date:
e Presented project updates to Technical Team (12/3)
0 Approved Evaluation Criteria and recorded as a decision point
0 Received comments on Preliminary Corridor Alternatives
0 Agreed with Regional Voting Amendment Process for ACP
=  Waiting on Boulder County approval
= The Amendment Process will go to the Coalition for a final decision point
e Incorporated final edits to Evaluation Criteria
e Boulder County Meeting to discuss ACP amendment process (12/15)

Upcoming Tasks:

Action | Planned Completion | Responsible Party/Firm

Incorporate CDOT NEPA guidance to Alternatives | December Muller
Terminology Memo

Determine approach to incorporate school December Project Team
districts and Aims input in traffic modeling

Refine segment alternatives and develop December/January Project Team
intersection specific alternatives

Level 1 Screening January Project Team

Upcoming Meetings

Date | Meeting ‘ Attendees

January 7, 2021 Internal Coordination Meeting Project Team

January 21, 2021 PMT Meeting Project Team and CDOT

January 28, 2021 Technical Team Meeting Project Team, CDOT, and
Technical Team
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SH 52 Coalition Update

DECEMBER UPDATE
CDOT wanted to provide a summary to keep you posted on the activities completed to date and next steps
on the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL process.

Alternatives Analysis —The project team finalized the Evaluation Criteria and performance measures
and recorded this as an official decision point during the Technical Team meeting held on December
3. In addition, the project team presented preliminary lane configuration alternatives. These
alternatives varied between the corridor segments based on the future traffic projections. Comments
and questions from Technical Team will be incorporated into the alternatives. Intersection-specific
and other focused alternatives will be presented during the January Technical Team meeting. As part
of the alternatives analysis process, the project team is determining best course of action to make
sure school district plans are considered as part of the process.

Traffic — Traffic data were collected and compared with 2019 data to assess the traffic impact of
COVID. Using the results of the comparison, the project team applied a factor by segment to the
2020 traffic data to estimate “normal” traffic numbers. One interesting finding from the comparative
analysis was that traffic East of Hudson increased since 2019, pre-COVID. A summary of the traffic
data was presented at the December 3 Technical Team Meeting.

ACP STATUS: The project team completed all stakeholder ACP meetings. These meetings focused on existing
and future access recommendations based on future land use development and traffic growth projections.
The project team also presented the proposed ACP Amendment Process to the Technical Team during the
December 3 meeting. The Technical Team agreed with the approach for ACP Amendments and
recommended requesting formal approval from the Coalition at the February meeting.

COMMUNICATIONS:

The project team is working with Boulder County and Weld County to identify newly elected officials that
should be added to the SH 52 Coalition. Updates are also being made to the project website. The Existing
Conditions Report and SH 52 Coalition meeting materials have recently been updated. In addition, the
project status and FAQs were updated to incorporate comments heard through the public engagement
event.

PROJECT SCHEDULE:

The Safety Assessment Report was finalized and is in the process of receiving CDOT approval. The schedule is
reviewed by the project team during our meetings and we will communicate to the Coalition if delays are
anticipated. The next Coalition meeting will be on February 25, 2021, where the project team will present the
Evaluation Criteria and developed project alternatives.
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CO 52 PEL Biweekly Update
Date: January 14, 2021

Tasks Completed to Date:
e Discussed project successes and updates with Project Team at Internal Coordination Meeting (1/7)
o Reviewed project schedule and 2020 progress
o Obtained FHWA approval on Level 1 and Level 2 Terminology
= Level 1: Carried forward, retained as an element, eliminated
= Level 2: Recommended, carried forward, not recommended, eliminated
e Completed existing conditions modeling
e Boulder County meeting to discuss ACP amendment process rescheduled for January 25; meeting for
completion of review of access locations is still scheduled for January 19

Upcoming Tasks:

Action Planned Completion Responsible Party/Firm
Level 1 Screening January Project Team
Quarterly e-Update January CDR

Project one-pager February CDR

ACP FAQ one-page February CDR

Refine segment alternatives and February/March Project Team

develop intersection specific
alternatives

Obtain Coalition approval on ACP February Project Team/Coalition
Amendment Process

Origin and Destination Study February HDR

Upcoming Meetings:

Date \ Meeting \ Attendees

January 19, 2021 | ACP Access Point Discussion with Boulder Project Team and CDOT
County

January 21, 2021 PMT Meeting Project Team and CDOT

January 25,2021 | ACP Process Discussion with Boulder County | Project Team and CDOT

January 28, 2021 Technical Team Meeting Project Team, CDOT, and
Technical Team

February 25, 2021 | CO 52 Coalition Meeting Project Team, CDOT, Technical
Team, and CO 52 Coalition
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SH 52 Coalition Update (To be sent at the end of the month and will be updated prior to distribution)

January UPDATE

Happy 2021! We are halfway through the project and we wanted to provide a summary to keep you posted
on the activities completed to date and next steps on the CO 52 Planning and Environmental Linkages (PEL)
Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL process.

Alternatives Analysis —The project team has started on the Level 1 (L1) evaluation of alternatives and
is completing the L1 Matrix which will present the findings and outcomes for each alternative. Input
on the L1 evaluation will be requested by the technical team. The next step will be to develop
intersection-specific alternatives that will be evaluated as elements of corridor-wide alternatives.

Traffic — We have started the traffic analysis and are working to revise the existing traffic volumes
with COVID adjustments. TRAFFIC WILL BE UPDATED IN GREATER DETAIL AT THE END OF THE
MONTH WITH MORE DETAIL FOR THE COALITION. DO WE WANT TO INCLUDE THE TABLE BELOW?

LOCATION 2020 AVG 2019 %DIFF APPLIED
COUNT EQUIVALENT FACTOR

SH 119 and 79th Street 7,290 11,230 1.40
79th Street and 95th Street 7,980 11,520 -36%

95th Street and US 287 8,880 11,750 -28%

US 287 and County Line 16,450 18,830 -13% 1.15
Aggregate and SB I-25 18,840 20,650 -9%

Ramp

I-25 Frontage and York- 20,700 22,910 -10% 1.00
Silver Birch

Colorado Blvd and 16,460 16,300 1%

Frederick St

Frederick St and WCR 19 11,260 12,480 -10%

WCR 19 and US 85 12,530 12,120 3%

US 85 and Denver Street 12,710 15,280 -18% 1.30
Denver St and WCR 31 6,520 -

WCR 37 and Loves Access - 6,610 8,990 -31%

176 Frontage

EB 176 and Beech St 6,180 8,230 -28%

Beech St and WCR 51 3,730 5,090 -31%

WCR 51 and WCR 59 3,980 3,520 12% 1.00

WCR 59 and WCR 69-SH 79 3,490 2,430 36%



2SS CO 52 PEL & ACP

CDOT Subaccount: 21656

ACP STATUS: The project team completed all stakeholder ACP meetings, with the exception of Boulder
County. Boulder County will have a meeting to complete review of the access locations within Boulder
County. The project team will hold an additional meeting with Boulder County to review and accept the ACP
Amendment process. Once completed, the project team will review the ACP Amendment process and
confirm with the Coalition to move forward with this decision. Next steps will include preparing the ACP
document and working with local agencies to develop the IGA.

COMMUNICATIONS: The Project team is working on continuing communication efforts and new means to
distribute project information, including a project “one-pager”, and “ACP FAQ one-pager” for community
members to learn more about the project. To expand the project visibility, the project team is working on
reaching out to organizations along the corridor, including school districts, cycling organizations, and farming
organizations.

PROJECT SCHEDULE: The Safety Assessment Report was finalized and is in the approval process. The
schedule was reviewed by the project team during the Internal Coordination Meeting on January 7. Any
anticipated delays will be communicated to the Coalition. The next Coalition meeting will be on February 25,
2021, where the project team will present the Evaluation Criteria, developed Project Alternatives, and the
Level 1 Screening process.
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CO 52 PEL Biweekly Update
Date: January 28, 2021

Tasks Completed to Date:
e Discussed project successes and updates with the Project Management Team (PMT) on January 21
o Reviewed project schedule
o ldentified 2020 accomplishments; 2021 milestones
Obtained PMT/EPB approval on Level 1 and Level 2 Terminology
= |Level 1: Carried forward, retained as an element, eliminated
= |level 2: Recommended, carried forward, not recommended, eliminated
Travel Demand Modeling Update - Completed existing conditions using 2045 traffic; modeling potential
transit routes; preparing origin and destination study
Boulder County meeting to discuss remaining access points January 19; ACP process discussion
completed on January 25

Upcoming Tasks:

Action Planned Completion Responsible Party/Firm
Level 1 Screening January Project Team
Quarterly e-Update February CDR

Project one-pager Complete CDR

ACP FAQ one-page February CDR

Refine segment alternatives and February/March Project Team

develop intersection specific
alternatives

Present ACP Amendment Process to February Project Team/Coalition
Coalition
Origin and Destination Study February HDR

Upcoming Meetings:

| |
Date Meeting Attendees

January 28, 2021 Weld County Commissioner Update Meeting | CDOT, Kelly Maiorana

January 28, 2021 Technical Team Meeting Project Team, CDOT, and
Technical Team

February TBD Additional Technical Team Meeting Project Team, CDOT, and
Technical Team

February 25, 2021 | CO 52 Coalition Meeting Project Team, CDOT, Technical
Team, and CO 52 Coalition
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SH 52 Coalition Update

January UPDATE

Happy 2021! We are halfway through the project and we wanted to provide a summary to keep you posted
on the activities completed to date and next steps on the CO 52 Planning and Environmental Linkages (PEL)
Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL process.

Alternatives Analysis —The project team has started the Level 1 (L1) evaluation of alternatives and is
completing the L1 Matrix which will present the findings and outcomes for each alternative. Input
from the technical team on the L1 evaluation will be requested and reviewed during a February
working meeting. The next step will be to develop intersection-specific alternatives that will be
evaluated as elements of corridor-wide alternatives.

Traffic — We have started the traffic analysis and are working to revise the existing traffic volumes
collected in September and October 2019 with COVID adjustment factors. The graphic below depicts
the factor that is applied to traffic volumes along the corridor. For example, Segment 1 between US
287 and County Line Road is multiplied by 1.25 to reflect what traffic volumes would look like prior to
COVID. This factoring adjustment will allow the project team to identify corridor improvements that
will adequately address current and future traffic volumes that would not be impacted by COVID.

Adjustment to 2020 Volumes due to COVID-19 COVID Factar:
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ACP STATUS: The project team has completed all stakeholder ACP meetings. The project team will review the
ACP Amendment process with the Coalition to move forward with the proposed Amendment Process as a
project decision point. Next steps will include preparing the ACP document and working with local agencies
to develop the IGA.

Caunty Line Rd
WCR 59

WCR 65

COMMUNICATIONS: The Project team is working on continuing communication efforts and new means to
distribute project information, including a “Project one-pager” and “ACP FAQ one-pager” for community
members to learn more about the project. To expand the project visibility, the project team is working on
reaching out to organizations along the corridor, including school districts, cycling organizations, and farming
organizations. The project one-pager was issued and is attached to this update; the ACP FAQ one-pager will
be available soon and will be shared with the Coalition during the February CO 52 project presentation.

PROJECT SCHEDULE: The Safety Assessment Report was finalized and is in the CDOT review process. The
schedule was reviewed by the project team during the Internal Coordination Meeting on January 7. Any
anticipated delays will be communicated to the Coalition. The next Coalition meeting will be on February 25,
2021, where the project team will present the Evaluation Criteria, Project Corridor Alternatives, and the Level
1 Screening process.

WCR B9
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CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP)

Colorado Department of Transportation (CDOT) is conducting a Planning and Environmental Linkages (PEL)
Study and Access Control Plan (ACP) for the state highway CO 52 corridor. This project will provide a long-term
vision for the corridor by prioritizing projects and identifying funding for transportation improvement projects.

Project Limits

The project limits extend 41.6 miles (MP O to MP 42) along CO 52, from CO 119 north of Boulder in Boulder
County to CO 79 east of Hudson. Jurisdictions formally involved in the project include Boulder and Weld
Counties, Dacono, Erie, Fort Lupton, Frederick, Hudson, Keenesburg.
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CO 52 PEL / ACP Process Recommended projects will:

Identify existing conditions * Increase Safety
Establish needs of the corridor » Accommodate increased travel and
Develop a range of improvement alternatives; freight demand
evaluate, screen, prioritize alternatives e  Support multimodal connections
Develop a final PEL Report with .
recommendations for future projects Pr oject Goals
Conduct public engagement o Consider the natural and built environments
Develop an Access Control Plan e Support local and regional planning efforts
» lIdentify estimated ROW needs
e Accommodate future technology

Schedule
Lid  ppL '
Z Existing Conditions Report ’
— Identify Needs :

I Analysis/Priortization :
I I I Final PEL
— ACP o @
—
I MAY  JUN JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV

@ Milestones: Milestones are outcomes or products of these project tasks

What’s the ACP and how does it relate to the CO 52 PEL?

ACPs seek to reduce congestion, increase safety, and guide development for cities and towns, by providing

guidance on future access points along the corridor. An ACP is being developed simultaneously with the PEL.

More information: Visit our website https://www.codot.gov/projects/co52-pel-acp
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CO 52 PEL Biweekly Update
Date: February 16, 2021

Tasks Completed to Date:

e Met with Heather Paddock to discuss 2020 traffic volumes for the corridor.

e The project team is looking at the Greenhouse Gas Roadmap. It will be important to understand this
document and be prepared to respond to it.

e Received and addressed comments on the Level 1 Evaluation Matrix from Internal Coordination Team
and PMT.

o Identified excluded areas along corridor that are in previous studies. The project team will not
recommend alternatives at these locations (attached).

e Travel Demand Modeling Update — completed initial modeling of four-lane and two-lane corridor
alternatives; completed initial Origin and Destination select link analysis; completed initial transit
alternatives modeling.

e Level 2 Evaluation — Created Level 2 matrix and assigned evaluation criteria to project team.

e Updated Weld County Commissioner Lori Saine on CO 52 PEL/ACP project. She will be leading the SH 52
Coalition.

Upcoming Tasks:

Planned ' Responsible Party/Firm
Completion
Level 1 Evaluation TT Approval February 22 Project Team/TT
Quarterly e-Newsletter February CDR
ACP FAQ one-page Complete CDR
Refine segment alternatives and develop intersection specific February/March Project Team

alternatives

Present ACP Amendment Process to Coalition February Project Team/Coalition
Origin and Destination Initial Results Summary February HDR
Travel Demand Modeling Meeting Coordination February Project Team/CDOT

Upcoming Meetings:

Date Meeting Attendees

February 18, 2021 | Boulder County Transportation Update All
(Presentation by Boulder County)

February 22, 2021 | Additional Technical Team Meeting Project Team, CDOT, and Technical Team

February 23, 2021 | Ft. Lupton Elected Officials Update Project Team, Ft. Lupton

February 25, 2021 | CO 52 Coalition Meeting Project Team, CDOT, and SH 52 Coalition
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SH 52 Coalition

FEBRUARY UPDATE (WILL BE UPDATED AT END OF MONTH)
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL and concurrent ACP process.

Alternatives Analysis —The project team completed the Level 1 (L1) evaluation of alternatives and
presented the L1 Matrix to the Technical Team during the February working meeting. Intersection-
specific alternatives and other project elements will be evaluated along with the alternatives that
were carried forward during the Level 1 Evaluation.

Traffic — The project team continues to work on travel demand modeling which includes modeling
future volumes, transit modeling, and origin/destination data. The results of the modeling will be
used to evaluate the alternatives during the Level 2 Evaluation.

ACP STATUS: The project team will begin to develop a strip map depicting current and recommended access
locations along the corridor based on the input received from the project team and all stakeholders. Next
steps include drafting IGAs for local agency review. The IGAs will be prepared and signed to conclude the
Access Control Plan process.

* Sets corridor vision
* Identify existing conditions to determine corridor needs S U P PO RTI N G DO C U M E NTS
« Establishes priorities and cost
* Recommendations for future projects
« Applies multiple strategies and tools for all transportation modes Stakeholder
PEL Process Letter of Support

Under ding of future op | needs
Coordination with stakeholders

Identify partnerships and opportunities

Intergovernmental
Agreement (IGA)

R

Project Schedule (March 2020 — November 2021)

ACP Process

COMMUNICATIONS: The Project team has distributed the Project One-Pager, ACP One-Pager, and February
e-blast to stakeholders and local residents signed up to stayed informed about the project. In addition, the
project team has reached out to additional organizations with general project information along the corridor.

PROJECT SCHEDULE: The schedule was reviewed by the project team during the Internal Coordination
Meeting on February 4. Any anticipated delays will be communicated to the Coalition. The next Coalition
presentation will be on July 2021, where the project team will present results of the Level 1 and Level 2
evaluations and information for the August public meeting.
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CO 52 PEL Biweekly Update
Date: February 26, 2021

Tasks Completed to Date:
e Reviewed Level 1 Matrix results with the Technical Team at the February meeting
o Follow-up meeting needed (and scheduled) with Boulder County
Prepared Operational and Safety Analysis Memo for Segment 1
Met with Fort Lupton to update other Council members on CO 52 PEL/ACP study
o Additional meeting needed with City engineering staff to look at alternatives on CO 52 (1°! street)
through town and discuss bypass
Identified Commissioner Levy as Boulder County’s new Coalition representative for the PEL/ACP
o Commissioner Saine reached out to Commissioner Levy to coordinate on Segment 1 alternatives
Provided PEL/ACP overview slides to Jeff Butts for the Boulder County Transportation Update Meeting
(2/18)
Confirmed Excluded Areas along CO 52 with CDOT (attached)
Reviewed BNSF plans at WCR 47 and WCR 49 and provided comments to CDOT to encourage consistency
with future recommended typical sections

Upcoming Tasks:

Action Planned Completion : Responsible Party/Firm
Level 1 Evaluation TT Approval February 22 (addressing Technical | Project Team/TT

Team comments now)
Quarterly e-Newsletter Complete CDR
ACP FAQ one-page Complete CDR
Present ACP Amendment Process to Coalition Complete Project Team/Coalition
Origin and Destination Initial Results Summary Complete HDR
Travel Demand Modeling Meeting Coordination | Complete Project Team/CDOT
Refine segment alternatives and develop February/March Project Team
intersection specific alternatives

Upcoming Meetings:

Date Meeting Attendees

February 25, 2021 | CO 52 Coalition Meeting Project Team, CDOT, and SH 52 Coalition
TBD City of Dacono Update Meeting Project Team and CDOT

March 3, 2021 Meeting with Boulder County CDOT and Boulder County
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71= Street

Previous Documents

« CO 119 Multimodal Study
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CO 52 PEL Recommendations

Project team to make Segment 1 recommendations
based on traffic. Alternative between CO 119 and just
west of CR 71 will be left for new design teams.

Southbound frontage
road to Northbound
frontage road

« [-25 North EIS Recommendations:
Frederick/Dacono Express Bus Station
Widen CO 52 (6-lanes) over |-25
Pedestrian Bridge Crossing

Make corridor recommendation up to frontage
roads. Check they tie into |-25 recommendations.

Western on/off ramp
to Eastern on/off ramp

« US 85 PEL Recommendations:
Pedestrian Improvements to complete
sidewalk network under US 85

Project team to make corridor recommendations
for CO 52. There will not be any recommendations
made for the CO 52/US 85 interchange.
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For the CO 52 PEL/ACP project, there are four areas that have
been excluded from this study because they either have
current studies underway, existing NEPA documents, or are
under construction. For the four areas listed, recomendations
and alternatives will be limited to the description in the
table.  Although these areas have been excluded, it's
important to note that the traffic modeling and the
assessment of access points have been analyzed for the entire
length of the study. This allows for a comprehensive
assessment of exisitng and future corridor conditions.
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CO 52 PEL Biweekly Update
Date: March 11, 2021

Tasks Completed to Date:
e Level 1 Matrix has been finalized.
o Results were reviewed with the Technical Team at the February meeting.
o Technical team comments have been addressed.
o Developed Access Control Plan detailed schedule so the local agencies are aware of the IGA review and
comment process.
e Provided traffic and footprint recommendations for WCR 19 and SH 52 for early-out project.
e Finalized and distributed Project one-pager, quarterly e-Newsletter and ACP FAQ one-pager.

Upcoming Tasks:

Action Planned Responsible Party/Firm
Completion

Distribute Final Level 1 Matrix/ Comment response to Technical | March (In Project Team

Team Progress)

Refine segment alternatives and develop intersection specific March Project Team

alternatives

Prepare PEL document outline and setup March Project Team
Distribute detailed ACP schedule to technical team March Project Team
Develop initial PEL recommendation for WCR 41 and SH 52 for March Project Team

upcoming CDOT project

Schedule Meeting with RTD and Boulder County March/April Project Team

Upcoming Meetings:

| |
Date Meeting Attendees

TBD City of Dacono Update Meeting Project Team and CDOT
March 17, 2021 Hudson Council Briefing Project Team and CDOT
March 18, 2021 Project Management Team Meeting PMT

April 1, 2021 Meeting with Fort Luton — In-town Project Team and CDOT

Alternatives

April 22, 2021 Level 2 Screening Meeting Technical Team

July 22, 2021 Corridor Projects Meeting CO 52 Coalition
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SH 52 Coalition (THIS WILL BE UPDATED AT THE END OF THE MONTH)

MARCH UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL and concurrent ACP process.

Alternatives Analysis —The project team presented the Level 1 (L1) evaluation of alternatives and
addressed Technical Team comments in February. Intersection-specific alternatives and other project
elements will be evaluated along with the alternatives that were carried forward during the Level 1
Evaluation.

Traffic — The project team continues to work on travel demand modeling which includes modeling
future volumes, transit modeling, and origin/destination data. The results of the modeling will be
used to evaluate the alternatives during the Level 2 Evaluation.

ACP STATUS: The project team distributed the SH 66 IGA as an example document for Technical Team and
Coalition review. The draft CO 52 Access maps and IGA will be distributed no later than May 1°* for review
and comment. The Access Control Plan and IGA schedule is provided below:

[GRAPHIC IN DEVELOPMENT]

COMMUNICATIONS: The Project team distributed the Project One-Pager, ACP One-Pager, and February e-
blast to stakeholders and local residents who signed up to stay informed about the project. This information
was also translated into Spanish.

The project team is fulfilling request to meeting with Local Agencies to provide additional project
information.

March 17, 2021 Hudson Council Briefing Project Team and CDOT
TBD City of Dacono Update Meeting Project Team and CDOT
April 1, 2021 Meeting with Fort Luton — In-town Alternatives Project Team and CDOT

PROJECT SCHEDULE: The project team reviewed the schedule during the Internal Coordination Meeting on
March 4. Any anticipated delays will be communicated to the Coalition. The next Coalition presentation will
be in July 2021, where the project team will present results of the Level 1 and Level 2 evaluations and
information for the August public meeting.
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CO 52 PEL Biweekly Update

Date: April 1, 2021

Tasks Completed to Date:
e Project team provided comments to CDOT on the BNSF design plans at WCR 47 and WCR 49 consistent
with potential future recommendations
o Comments were not incorporated since BNSF is in final design
o Project team concurred that overall design is in compliance with CDOT standards, but future
rework will be required if PEL project recommendations move forward
e Prepared response to Boulder County on Level 1 Matrix (post-project team approval)
e Distributed Final Level 1 Matrix with comment responses to project team
e Presented to Hudson City Council on March 17t
e Completed Transit Whitepaper and Work From Home analysis
o Under internal review; will provide to CDOT for review
o Information will be shared with Boulder County and RTD

Upcoming Tasks:

Action Planned 7 Responsible Party/Firm
Completion

Provide CDOT with Transit Whitepaper In Progress Project Team

Discuss findings of Transit Whitepaper with Boulder In Progress Project Team

Obtain clarity on Fort Lupton needs for 4/1 meeting In progress Project Team

Provide Boulder County and RTD with the opportunity to review | In progress CDOT

the Transit Whitepaper; Schedule Meeting

Technical Team and Coalition to review updated ACP May/June Project Team

Set up Project Team workshops for review of Level 2 matrix Late April Project Team

Establish workflow for spatial dashboard PEL deliverable April Project Team

Upcoming Meetings:

|
Date Meeting Attendees

TBD City of Dacono Update Meeting Project Team and CDOT
TBD Boulder and CDOT Transit Meeting CDOT, Boulder County

TBD Boulder County, DOT, RTD Meeting CDOT, RTD, Boulder County
April 1, 2021 Fort Luton — In-town Alternatives Meeting Project Team and CDOT
April 15, 2021 Project Management Team Meeting PMT

April 22, 2021 Technical Team Alternatives Analysis Updates | Technical Team




LS CO 52 PEL & ACP

CDOT Subaccount: 21656

SH 52 Coalition

MARCH UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL and concurrent ACP process.

Alternatives Analysis —The project team presented the Level 1 (L1) evaluation of alternatives and
addressed Technical Team comments during a February 22 working meeting. Intersection-specific
alternatives and other project elements will be evaluated in the Level 2 Evaluation. The project team
will provide updates to the Technical Team during the April meeting.

Traffic — The project team is analyzing traffic volumes specifically at intersection locations.
Components of the analysis and modeling that have been completed include transit modeling,
origin/destination data, and a consideration of COVID impacts. The results of the modeling will be
used to evaluate the alternatives during the Level 2 Evaluation. The project team will share modeling
results with the Technical Team and Coalition as results become available.

ACP STATUS: The project team distributed the SH 66 IGA as an example document for Technical Team and
Coalition review. The draft CO 52 Access maps and IGA will be distributed no later than May 1°* for review
and comment. The Access Control Plan and IGA schedule is provided below:

r— ACCESS CONTROL PLAN SCHEDULE —

March - | Project Team to prepare draft ACP maps
April

May1 | Project Team to send draft ACP maps and draft IGA
to CDOT HQ, Technical Team, and SH 52 Coalition
for review

May - July | Technical Team and SH 52 Coalition review ACP
maps and IGA; Desired comments and changes
to the IGA reviewed during May & June SH 52
Coalition Meetings

Final draft IGA completed by July 22 SH 52 Coalition
Meeting

August | CO 52 PEL/ACP Virtual Public Meeting
Sept-Oct | CDOT to review final draft IGA and ACP

November | Local Agencies to approve ACP/IGA and sign PEL
letter of support
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COMMUNICATIONS: The Project team distributed the Project One-Pager, ACP One-Pager, and February e-
blast to stakeholders and local residents who signed up to stay informed about the project. This information
was also translated into Spanish and is available on the project website. The February Coalition presentation
is available for review on the website.

The project team is fulfilling requests for meetings with Local Agencies to provide additional project
information. Please inform your Technical Team representative or the project team if you would like to
schedule a Local Agency update.

|

Date Meeting Attendees

March 17, 2021 City of Hudson — City Council Update Project Team and CDOT
TBD City of Dacono Update Meeting Project Team and CDOT
April 1, 2021 Meeting with Fort Luton — In-town Alternatives Project Team and CDOT

PROJECT SCHEDULE: The project team reviewed the schedule during the Project Management Team
Meeting on March 18th. Any anticipated delays will be communicated to the Coalition. The next project
milestone will be to review the draft CO 52 Access maps and IGA and provide comments at the Coalition
Meeting in May.
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CO 52 PEL Biweekly Update
Date: April 15, 2021

Tasks Completed to Date:
e Met with Fort Lupton Town Council (April 1)
Established a shared understanding of the PEL process and the status of the CO 52 PEL
Recognized downtown Fort Lupton goals, challenges, and opportunities
Established a shared understanding of alternatives through downtown Fort Lupton
Explored and established a shared understanding of potential concepts that meet CO 52 PEL and
Fort Lupton goals
e Scheduled Level 2 Evaluation Workshops (May 3, 5 and 6)
e Drafted Transit Whitepaper and Work From Home Memo

o Under internal review; will provide to CDOT this week

o Review with Technical Team during May meeting

O O O O

Upcoming Tasks:

Planned 7 Responsible Party/Firm
Completion

Draft ACP Maps and Draft IGA May 1 Project Team

Review Transit Whitepaper and WFH Memos with CDOT and April/May Project Team

Technical Team

Determine locations for visualizations April 20 Project Team

Establish workflow for spatial dashboard PEL deliverable April Project Team

Level 2 Matrix Draft Mid May Project Team

Technical Team and Coalition to review draft ACP and IGA May/June Technical Team and SH 52

Coalition
Draft 1 of PEL Report June 30 Project Team

Upcoming Meetings:

|
Date Meeting Attendees

TBD Boulder County, CDOT, RTD Meeting to discuss | CDOT, RTD, Boulder County
transit opportunities in the corridor

April 19, 2021 Boulder and Project Team to discuss L1 Matrix | CDOT, Project Team, Boulder County
questions
April 20, 2021 City of Dacono Update Meeting Project Team and CDOT

April 22, 2021 Technical Team Meeting Technical Team
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SH 52 Coalition (THIS WILL BE UPDATED PRIOR TO COALITION DISTRIBUTION)

APRIL UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL concurrent with the ACP process.

Alternatives Analysis — The Level 2 Evaluation Workshops are scheduled for May 3rd, 5th and 6th.
The project team plans to have a draft of the Level 2 Matrix completed in Mid-May and will begin the
review process.

Traffic/Transit Modeling — The project team is preparing a Transit Whitepaper to better understand
transit opportunities in the corridor. Additionally, the project team is preparing a Work From Home
Memo to look at the potential impacts on traffic from new Work From Home ‘trips’ as the result of
COVID. The project team will review this information with the Technical Team during the May
meeting.

PEL Report — The project team is currently working on drafting the PEL report. A complete draft of
the PEL Report is expected to be completed by the end of August.

ACP STATUS: The draft CO 52 Access maps and IGA will be distributed no later than May 1% for review and
comment. Agency comments will be reviewed and collected at the May and June SH 52 Coalition meetings.
A final version of the IGA is due by the July Coalition meeting to keep the Access Control Plan on schedule.

COMMUNICATIONS:

The project team is fulfilling requests for meetings with Local Agencies to provide additional project
information and has met with Fort Lupton, Hudson, and Dacono. The next City Council update will be with
the Town of Frederick. Please inform your Technical Team representative or the project team if you would
like to schedule a Local Agency update.

Date Meeting Attendees
April 20, 2021 City of Dacono Update Meeting Project Team and CDOT
TBD Town of Frederick Project Team and CDOT

In addition, the project team has performed outreach to additional organizations throughout the corridor
and has received valuable feedback on corridor concerns. Corridor concerns will be shared with the local
Technical Team members and considered during the Alternatives Analysis.

PROJECT SCHEDULE: The project team reviewed the schedule during the Project Management Team
Meeting on April 15th. The team is moving forward with the Level 2 Evaluation and will keep Technical Team
members updated on progress. Any anticipated delays will be communicated to the Coalition.
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CO 52 PEL Biweekly Update
Date: April 29, 2021

Tasks Completed to Date:
e Distributed Draft IGA and Access Maps to the SH 52 Coalition and Technical Team. Provided a schedule
for comments.
Met with Dacono City Council (April 20)

O Established a shared understanding of the PEL process and the status of the CO 52 PEL

O Discussed relationship between PEL project scope and Dacono’s goals to redesign streets for ADA

accessibility

O The project team provided an update on our public engagement process

O Clarified our study timeline and relationship between PEL and actual construction projects
Finalized the Transit Whitepaper and Work From Home Memo

0 Provided to CDOT for final review this week

0 Will review with Technical Team during May meeting
Continued developing origin/destination data, project team will have results in two weeks for CDOT
review.

Upcoming Tasks:

Action Planned ' Responsible Party/Firm
Completion

Submit Transit Whitepaper and WFH Memo to CDOT and discuss | May Project Team

with Technical Team

Level 2 Matrix Draft Mid May Project Team

Technical Team and Coalition to review and provide comments May/June Technical Team and SH 52

on draft IGA and ACP maps Coalition

Draft 1 of PEL Report June 30 Project Team

Upcoming Meetings:
|

Date Meeting Attendees

TBD Meeting with Cycling Organizations Project Team

TBD Meeting with Boulder, RTD, Via to discuss Project Team and CDOT
transit

June 1, 2021 Town of Frederick Project Team and CDOT

June 24, 2021 Technical Team Meeting Technical Team
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SH 52 Coalition

APRIL UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL concurrent with the ACP process.

Alternatives Analysis — The Level 2 Evaluation Workshops are scheduled for May 3, 5 and 6. The
project team plans to have a draft of the Level 2 Matrix completed in Mid-May and will begin the
review process.

Traffic/Transit Modeling — The project team is preparing a Transit Whitepaper to better understand
transit opportunities in the corridor. Additionally, the project team is preparing a Work From Home
Memo to look at the potential impacts on traffic from new Work From Home ‘trips’ as the result of
COVID. Anticipated changes to traffic resulting from COVID were developed based on a sensitivity
model developed by DRCOG which was incorporated into the statewide model. The project team will
review this information with the Technical Team during the May meeting.

PEL Report — The project team is currently working on drafting the PEL report. A complete draft of
the PEL Report is expected to be completed by the end of August.
ACP STATUS: The draft CO 52 Access maps and IGA will be distributed to the Technical Team and Coalition on
Friday, April 23 to start the review period. Agency comments on the IGA will be reviewed and collected at the
May and June SH 52 Coalition meetings. A final version of the IGA is due by the July Coalition meeting to keep
the Access Control Plan on schedule.

COMMUNICATIONS: The project team is fulfilling requests for meetings with Local Agencies to provide
additional project information and has met with Fort Lupton, Hudson, and Dacono. The next City Council
update will be with the Town of Frederick. Please inform your Technical Team representative or the project
team if you would like to schedule a City Council briefing.

April 20, 2021 City of Dacono Project Team and CDOT

June 1, 2021 Town of Frederick Project Team and CDOT

In addition, the project team has performed outreach to additional organizations throughout the corridor
and has received valuable feedback. Some of this feedback is shared below. Any corridor concerns will be
shared with the local Technical Team members and considered during the Alternatives Analysis.

“' will pass this along to our communications team and

“We have worked with CDOT in the past very successfully and
look forward to participating with you on this project.”

PROJECT SCHEDULE: The project team reviewed the schedule during the Project Management Team
Meeting on April 15th. The team is moving forward with the Level 2 Evaluation and will keep Technical Team
members updated on progress. Any anticipated delays will be communicated to the Coalition.
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CO 52 PEL Biweekly Update
Date: May 13, 2021

Tasks Completed to Date:
e Determined locations for PEL visualizations
e Established process for collecting local agency comments on the IGA
o Project team members to attend May SH 52 Coalition meeting
e Updated SH 52 Coalition meeting schedule to provide additional guidance on local agency involvement
o Updated Telework graphics to reflect 2015 base, 2045 base and 2045 telework trip estimates
o Reviewing with Technical Team at May meeting
e Meeting with Frederick to discuss draft Access Maps and future communication with CDOT
e Project team attended Boulder County Transit Meeting with RTD and VIA
e Prepared draft Access Control Plan Outline

Upcoming Tasks:

Action Planned ' Responsible Party/Firm
Completion

Discuss Transit Whitepaper and WFH Memos with Technical May/June Project Team

Team

Level 2 Matrix Draft Late June Project Team

Local Agencies to review and provide comments on draft IGA and | May/June/July Technical Team and SH 52

ACP maps Coalition

Draft 1 of PEL Report June 30 Project Team

Upcoming Meetings:

Date Meeting Attendees

TBD Meeting with Cycling Organizations Project Team

May 20, 2021 Project Management Team (PMT) Meeting Project Team

May 27, 2021 SH 52 Coalition Meeting Project Team and SH 52 Coalition
June 1, 2021 Town of Frederick PEL/ACP Update Meeting Project Team

June 24, 2021 Technical Team Meeting Technical Team
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SH 52 Coalition (THIS WILL BE UPDATED AT THE END OF THE MONTH PRIOR TO DISTRIBUTION)

MAY UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL concurrent with the ACP process.

Alternatives Analysis — The Level 2 Evaluation Workshops are rescheduled for June 7, 8, 22, and 29.
The project team plans to have a draft of the Level 2 Matrix completed in late June and will begin the
review process.

PEL Report — The project team is currently working on drafting the PEL report. A draft of the PEL
Report is expected by the end of August.

Traffic/Transit Modeling — The project team completed the Transit Whitepaper and Work From
Home Memo to better understand corridor users. The Work From Home Memo looked at the
potential impacts on traffic from new Work From Home activity as the result of COVID. Anticipated
changes to traffic resulting from COVID were developed based on a sensitivity model developed by
DRCOG which was incorporated into the statewide model. A comparison of the results of all three
model years (the 2015 Base Model, the 2045 Base Model and the 2045 Telework Model) is shown
below.

Base Models vs. Telework Model Trip Estimations
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ACP STATUS: The draft CO 52 Access maps and IGA have been distributed to the Technical Team and
Coalition for review. Agency comments on the IGA will be reviewed and collected at upcoming Coalition
meetings. A final version of the IGA is due by the July Coalition meeting to maintain our current schedule.

COMMUNICATIONS: The project team is fulfilling requests for meetings with Local Agencies to provide
additional project information and has met with Fort Lupton, Hudson, Boulder County, and Dacono. The next
City Council update will be with the Town of Frederick. Please inform your Technical Team representative or
the project team if you would like to schedule a City Council briefing.
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|
Date Meeting Attendees

TBD Meeting with Cycling Organizations Project Team, CDOT, and Cycling
Organizations

June 1, 2021 Town of Frederick Project Team and CDOT

PROJECT SCHEDULE: After further review, the Project Team has revised the schedule for the completed
Level 2 Matrix from mid-May to mid-June. This schedule change will not impact the final PEL/ACP deadlines.
The team is moving forward with the Level 2 Evaluation and will keep Technical Team members updated on
progress. Any anticipated delays will be communicated to the Coalition.

A schedule for future SH 52 Coalition meetings and topics of discussion is provided below.
(PLACEHOLDER FOR UPDATED COALITION SCHEDULE)
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CO 52 PEL Biweekly Update
Date: June 3, 2021

Tasks Completed to Date:
e Progressed Visualizations
o Drafted Visualizations for Ft. Lupton and Hudson.
o Location of Dacono visualization identified.
o Two additional visualizations to be completed at WCR 59 and in Boulder County.
e Project team members attended May SH 52 Coalition meeting to facilitate collecting comments on the
draft IGA. Comments were collected and recorded from Erie. Expecting additional comments this week.
e Level 2 Evaluation in process
o Targeting end of July completion
e Continuing to draft final PEL report
o Targeting end of August document completion
e Continued development of the Access Control Plan Report
e Project Team attended the Transit meeting on 5/12/21 with Boulder County, CDOT DTR, RTD, and Via.
o ldentified additional Bustang stop in Hudson
o Discussed potential BRT on US 287 that is not currently in fiscal plan.
e Presented CO 52 PEL and ACP updates to the Town of Frederick Board of Trustees.

Upcoming Tasks:

Action Planned Responsible Party/Firm
Completion

Level 2 Matrix Draft Late July Project Team

Local Agencies to review and provide comments on draft IGA and | June/July Technical Team and SH 52

Access maps Coalition

Draft 1 of PEL Report Late August Project Team

Upcoming Meetings:

Date Meeting Attendees

TBD Meeting with Cycling Organizations Project Team
June 24, 2021 Technical Team Meeting Technical Team
June 24, 2021 SH 52 Coalition Meeting CDOT

July 8, 2021 Glens Coalition (HOA) Project Team
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SH 52 Coalition (THIS WILL BE UPDATED AT THE END OF THE MONTH PRIOR TO DISTRIBUTION)

JUNE UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL concurrent with the ACP process.

Alternatives Analysis —The project team is analyzing future traffic plans and evaluating potential
intersection configurations. A draft of the Level 2 Matrix is expected in late June and will begin the
review process.

PEL Report — The project team is currently working on drafting the PEL report. A draft of the PEL
Report is expected by the end of August.

Traffic/Transit Modeling — An origin-destination trip pattern modeling analysis was performed for the
CO 52 Planning and Environmental Linkages (PEL) Study. The document includes analysis of travel
patterns using the CDOT travel demand model. The analysis includes select link and subarea model
runs that consider where trips enter/exit the CO 52 corridor as well the origins and destinations of
trips along the corridor.

ACP STATUS: The draft CO 52 Access Maps and IGA were distributed to the Technical Team and Coalition on
April 23™ for review. The first round of comments were discussed at the May Coalition meeting and will be
collected from each agency on June 4th. At this point, one document with all of the comments will be
circulated for each Agency to review via SharePoint.

COMMUNICATIONS: The project team is fulfilling requests for meetings with Local Agencies to provide
additional project information and has met with Fort Lupton, Hudson, Boulder County, Frederick and Dacono.
The next update will be with Glens Coalition. Please inform your Technical Team representative or the
project team if you would like to schedule a briefing.

TBD Meeting with Cycling Organizations Project Team, CDOT, and Cycling
Organizations

June 24, 2021 SH 52 Coalition Meeting CDOT

July 8, 2021 Glens Coalition (HOA) Project Team
PROJECT SCHEDULE: The Project Team has revised the schedule for the completed Level 2 Matrix from mid-
May to mid-June. This schedule change will not impact the final PEL/ACP deadlines. The team is moving

forward with the Level 2 Evaluation and will keep Technical Team members updated on progress. Any
anticipated delays will be communicated to the Coalition.
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CO 52 PEL Biweekly Update
Date: June 17, 2021

Tasks Completed to Date:
e Progressed Visualizations
o Drafted Visualization for Dacono. Working on WCR 59 and Boulder County.
e Draft IGA comments collected from the SH 52 Coalition. Comments were combined and posted for
review on SharePoint.
e Held Level 2 Evaluation workshops on Segments 4 & 5.
o Targeting end of July completion of the Level 2 evaluation.
e Continuing to draft final PEL report
o Targeting end of August document completion
o Delivery of first two sections to begin laying out final report
e Continued development of the Access Control Plan Report
o Expected delivery next week (6/25)
e Met with Boulder County staff to discuss Access points shown on Draft ACP Maps
e Virtual Public Engagement Outline for August Meeting

Upcoming Tasks:

Planned ' Responsible Party/Firm
Completion

Preparing Origin-Destination Memo Week of 6/25 Muller/HDR

Preparing Screenline/Parallel Routes Memo First week in July Muller/HDR

Level 2 Matrix Draft Late July Project Team

Local Agencies to review and provide comments on draft IGA and | June/July Technical Team and SH 52

Access maps Coalition

Draft 1 of PEL Report Late August Project Team

Upcoming Meetings:

Date Meeting Attendees
June 24, 2021 Technical Team Meeting Technical Team
June 24, 2021 SH 52 Coalition Meeting CDOT

July 8, 2021 Glens Coalition (HOA) Project Team
July 20, 2021 Meeting with Cycling Organizations Project Team
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SH 52 Coalition

JUNE UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL concurrent with the ACP process.

Alternatives Analysis —The project team is analyzing future traffic plans and evaluating potential
intersection configurations. A draft of the Level 2 Matrix is expected in late June and will begin the
review process.

PEL Report — The project team is drafting the PEL report. A draft of the PEL Report is expected by the
end of August.

Traffic/Transit Modeling — An origin-destination trip pattern modeling analysis was performed for the
CO 52 Planning and Environmental Linkages (PEL) Study. The document includes analysis of travel
patterns using the CDOT travel demand model. The analysis includes select link and subarea model
runs that consider where trips enter/exit the CO 52 corridor as well the origins and destinations of
trips along the corridor.

ACP/IGA STATUS: The draft CO 52 Access A
Maps and IGA were distributed to the g
Technical Team and Coalition on April 23 | = — &

for review. The first round of comments
were discussed at the May Coalition
meeting. At this point, one document with
all of the comments was circulated for each
Agency to review via SharePoint.

Comments and discussion will take place Access Control Plan  “T\==—
B s [ Jashey

within the SharePoint document until June ,
21%. Unresolved or larger scope comments resulting from the SharePoint collaboration document will be
discussed at the June 24™ Coalition Meeting.

COMMUNICATIONS: The project team is fulfilling requests for meetings with Local Agencies to provide
additional project information and has met with Fort Lupton, Hudson, Boulder County, Frederick and Dacono.
The next update will be with Glens Coalition. Please inform your Technical Team representative or the
project team if you would like to schedule a briefing.

July 8, 2021 Glens Coalition (HOA) Project Team

July 20, 2021 Meeting with Cycling Organizations Project Team, CDOT, and Cycling Organizations

PROJECT SCHEDULE: The Project Team has revised the schedule for the completed Level 2 Matrix from mid-
May to mid-June. This schedule change will not impact the final PEL/ACP deadlines. The team is moving
forward with the Level 2 Evaluation and will keep Technical Team members updated on progress. Any
anticipated delays will be communicated to the Coalition.
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CO 52 PEL Biweekly Update

Date: July 1, 2021

Tasks Completed to Date:
e Reviewed draft IGA comments at the 6/24 SH 52 Coalition Meeting. Incorporated draft IGA changes and
comments and distributed to the local agencies and CDOT for a second round of reviews on 6/29.

Technical Team met on 6/24 to review project progress and discuss the Virtual Public Engagement

Outline for August meeting, Reverse Curves alignment options, and the Origin Destination Trip Memo.

Project Team com

pleted the Level 2 Evaluation Matrix.

0 Requests for Agency participation will be sent out on 7/8.

0 Expect final Access Control Report draft by mid-July

Upcoming Tasks:

First draft of Access Control Report completed on 6/30. Internal review has started.

Planned Responsible Party/Firm

Action
Completion
Revising Origin Destination Memo per Technical Team comments | Week of 7/5 Muller/HDR
Traffic Forecasting and Screenline/Parallel Routes Analysis Memo | First week in July Muller/HDR
Alternatives Categorization Meeting 7/7 Project Team
Level 2 Matrix Draft Late July Project Team
Local Agencies to review and provide comments on 2" draft IGA | June/July Technical Team and SH 52
and Access maps Coalition
Draft 1 of PEL Report Late August Project Team
Upcoming Meetings:
|
Date Meeting Attendees

July 8, 2021

Meeting with Heather Paddock, CDOT R4 RTD

Heather, Keith, Rich, Lou, Chad, Kelly, Karl

July 8, 2021

Glens Coalition (HOA)

Project Team

July 12, 2021

Segment 1 Alternatives Review

Boulder County/Project Team

July 20, 2021

Meeting with Cycling Organizations

Project Team

July 22, 2021

Technical Team Meeting

Technical Team

July 22, 2021

Coalition Meeting

SH 52 Coalition
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SH 52 Coalition (THIS WILL BE UPDATED AT THE END OF THE MONTH PRIOR TO DISTRIBUTION)

JULY UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL concurrent with the ACP process.

Alternatives Analysis —The project team completed the first draft of the Level 2 Evaluation Matrix.
Each Local Agency received a truncated version of the Evaluation Matrix applicable to their
jurisdiction for input on the compatibility of the alternatives with their local planning documents. The
Project Team will offer to meet with each of Local Agencies to discuss the alternatives and gather
feedback to be included in the final draft of the Level 2 Evaluation Matrix.

PEL Report — The Project Team has completed Section 1 and 2 of draft the PEL report. A draft of the
PEL Report is expected by the end of August.

Traffic Forecasting and Screenline/Parallel Routes Analysis Memo — The Project Team prepared a
travel demand model traffic forecasting analysis and screenline/ parallel routes analysis for the CO 52
Planning and Environmental Linkages (PEL) Study. The document includes an analysis of traffic
volumes under existing conditions for year 2020, the 2045 No Action alternative, and four 2045
action alternatives using the CDOT travel demand model. Additionally, the memo provides a
summary of traffic volumes at screenline locations along CO 52 and parallel routes to CO 52. The
memo concluded that there is little relief on parallel routes when improvements are made to CO 52;
and conversely, there is not a system of parallel routes that you could improve to relieve volumes on
CO52.

ACP/IGA STATUS: The SH 52 Coalition discussed comments on the
draft IGA at the June 24" Coalition Meeting. A draft, which
incorporated the Coalition’s comments, was submitted for a
second review to the Local Agencies and to CDOT on June 29'. The
IGA is still on track to be completed and signed by all Agencies in
November 2021.

Format:

Website access to slides and project
materials. Opportunities for paper
copies if needed.

COMMUNICATIONS: The project team is preparing for the August
Virtual Public Engagement Event. The Event will review where we
are in the PEL and ACP processes, Purpose and Need for the
project, Evaluation Criteria and potential Alternatives along the

Date Range:
August 30" through September 3™

Corridor. Notification:
Local Agency PIOs, Postcards, Email
PROJECT SCHEDULE: The Project Team has revised the schedule notification
for the completed Level 2 Matrix from mid-May to end of June.
This schedule change will not impact the final PEL/ACP deadlines. Comment Options:
The team is moving forward with the Level 2 Evaluation and will Website, Email, Mail, Phone call

keep Technical Team members updated on progress. Any
anticipated delays will be communicated to the Coalition.
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CO 52 PEL Biweekly Update
Date: July 15, 2021

Tasks Completed to Date:
e Reviewed draft IGA comments with Coalition on 6/24, incorporated changes and comments and
resubmitted to the local agencies and CDOT for a second round of reviews on 7/13*
Project Team completed the Level 2 Evaluation Matrix

o Requests for Agency participation will be sent out by 7/16.
First draft of Access Control Report completed on 6/30, internal review has started

o Expect Access Control Plan Report draft by mid-July
Origin Destination Memo revised per Technical Team comments and submitted to CDOT for review
First drafts of the Traffic Forecasting and Screenline/ Parallel Routes Analysis Memos completed and sent
to CDOT for review on 7/4
Alternatives Categorization Meeting was held on 7/7

o First draft of the Alternatives Categorization Matrix developed in this meeting and a first draft is

expected by 7/16 for CDOT review

Attended CDOT R4 RTD Update Meeting with Heather Paddock on 7/8
Presented to Glen’s Coalition (HOA) on 7/8
Met with Boulder County representatives to review Segment 1 Alternatives and brief on how to provide
feedback for the Level 2 evaluation

*Correction from last update: There was a miscommunication and the 2" draft of the IGA was not submitted
to CDOT for review on 6/29 as originally intended. The draft IGA was sent to CDOT HQ on 7/13.

Upcoming Tasks:

Action Planned ' Responsible Party/Firm
Completion

Level 2 Evaluation Matrix requesting agency participation By 7/16 Muller

Draft Level 2 Evaluation Matrix Late July Project Team

Local Agencies to review and provide comments on 2" draft IGA | Late July Technical Team and SH 52

and Access maps Coalition

Draft 1 of PEL Report Late August Project Team

Upcoming Meetings:

Date Meeting Attendees
July 20, 2021 Meeting with Cycling Organizations Project Team
July 22, 2021 Technical Team Meeting Technical Team

July 22, 2021 Coalition Meeting SH 52 Coalition
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SH 52 Coalition

JULY UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL concurrent with the ACP process.

Alternatives Analysis —The project team completed the first draft of the Level 2 Evaluation Matrix.
Each Local Agency received a truncated version of the Evaluation Matrix applicable to their
jurisdiction for input on the compatibility of the alternatives with their local planning documents. The
Project Team will offer to meet with each of Local Agencies to discuss the alternatives and gather
feedback to be included in the final draft of the Level 2 Evaluation Matrix.

PEL Report — The Project Team has completed Sections 1, 2 and 3 of draft the PEL report. A draft of
the PEL Report is expected by the end of August.

Traffic Forecasting and Screenline/Parallel Routes Analysis Memo — The Project Team prepared a
travel demand model traffic forecasting analysis and screenline/ parallel routes analysis for the CO 52
Planning and Environmental Linkages (PEL) Study. The document includes an analysis of traffic
volumes under existing conditions for year 2020, the 2045 No Action alternative, and four 2045
action alternatives using the CDOT travel demand model. Additionally, the memo provides a
summary of traffic volumes at screenline locations along CO 52 and parallel routes to CO 52. The
memo concluded that there is little relief on parallel routes when improvements are made to CO 52;
and conversely, there is not a system of parallel routes that you could improve to relieve volumes on
CO52.

ACP/IGA STATUS: The SH 52 Coalition discussed comments on the
draft IGA at the June 24™ Coalition Meeting. A draft, which
incorporated the Coalition’s comments, was submitted for a
second review to the Local Agencies and to CDOT. The IGA is still
on track to be completed and signed by all Agencies in November
2021.

Format:

Website access to slides and project
materials. Opportunities for paper
copies if needed.

COMMUNICATIONS: The project team is preparing for the August
Virtual Public Engagement Event. The Event will review where we
are in the PEL and ACP processes, Purpose and Need for the

project, Evaluation Criteria, and potential Alternatives along the - :
Corridor. Notification:

Local Agency PIOs, Postcards, Email
PROJECT SCHEDULE: The team is moving forward with the Level 2 notification
Evaluation and will keep Technical Team members updated on

progress. Any anticipated delays will be communicated to the Comment Options:
Coalition. Website, Email, Mail, Phone call

Date Range:
August 20t through September 31
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CO 52 PEL Biweekly Update
Date: July 29, 2021

Tasks Completed to Date:
e Reviewed draft IGA comments with Technical Team and Coalition on 7/22; extended date for agency final
comments to 8/1. Plan to submit revised IGA with all comments incorporated to Controller on 8/2
e Agency comments/input on the Draft Level 2 Evaluation Matrix expected by 8/2
e Inresponse to the June Technical Team Meeting, additional Origin/Destination data is being compiled
and analyzed. This information will be redistributed at the August Technical Team meeting.
e Met with Technical Team on 7/22 to review virtual open house materials, and PEL outline
e Presented to the SH 52 Coalition on 7/22 (4™ presentation) with project updates:
O Reviewed final IGA comments prior to final comment submittal deadline of 8/1
0 Reviewed August public meeting materials
e Project Team met with Glen’s Coalition, Dacono, Frederick, and Weld County on 7/8
e Project Team met with bicycling organizations on 7/20 to review pedestrian and bicycling friendly
improvements that could be incorporated into the PEL

Upcoming Tasks:

Action Planned ' Responsible Party/Firm

Completion
Complete Agency Level 2 Evaluation Matrices 8/2 Technical Teams
Draft Level 2 Evaluation Matrix (with agency comments Early August Project Team
incorporated)
Submit final draft of IGA to controllers office 8/2 Technical Team and SH 52

Coalition

Draft 1 of PEL Report Late August Project Team
Submit ACP Report to CDOT for review Mid — Late August | Muller & Rocksol
Prepare Implementation list to help prioritize corridor 8/9 Project Team
improvements
Additional Origin/Destination Data presented to Technical Team | 8/19 HDR & Muller

Upcoming Meetings:

Date Meeting Attendees

August 5, 2021 Internal Coordination Meeting Internal Team

August 12, 2021 PMT Meeting Project Team

August 19, 2021 Technical Team Meeting Technical Team

August 26, 2021 SH 52 Coalition Meeting CDOT Staff (no PEL/ACP presentation)




S CO52PEL & ACP

CDOT Subaccount: 21656
SH 52 Coalition TO BE UPDATED NEAR THE END OF AUGUST

AUGUST UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL concurrent with the ACP process.

Alternatives Analysis —The project team completed the first draft of the Level 2 Evaluation Matrix,
with agency matrices and responses incorporated. The draft Matrix has been sent to CDOT for
review. An outline of the project categorization table has also been submitted to CDOT for their
review.

PEL Report — The Project Team has completed a draft of the PEL report. A list of Implementation
Areas has been prepared to help priorities improvements in the corridor. CDOT and local agencies
have an opportunity to start reviewing the Draft ACP later in September.

CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP)

CO 119 to CO 79

Project Management Team (PMT), Technical Team (TT). SH 52 Coalition Meetings, e-Newsletters,
Postcards, CDOT Website, Spanish Translation, One-on-One Stakeholder Meetings, Public Engagement

—_ Stakeholder
Engagement

Virtual Public 7@~ Virtual Public
Engagement 1 @' Engagement 2
Need

Alternatives Early Action Projects
and Goals Analysis . Project Categorization
Planning and Deliverables
i . - ROW Preservation
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Funding/Grant
Opportunities
fatal flaw purpase & pp
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need and
Intergovernmental
Agreements (IGAs)

ACP/IGA STATUS: All agencies provided final comments on the IGA by 8/1. An updated draft of the IGA
(incorporating agency comments) was submitted to the State Controller for review on 8/2. The IGA is still on
track to be completed and signed by all Agencies in November 2021.

Purpose &

Existing
Conditions

Project Elements

Access Identify Access
— Control Access Discussions with
Plan Points Stakeholders

Access Plan and
IGA Development

COMMUNICATIONS: The project team is excited to announce that the Virtual Open House Event that opened
on August 20™ has been a great success so far. Postcards were delivered to XXX properties along the corridor.
The Open House will remain accessible online until September 3™, when the event closes. Please remind your
agency and members of the public to participate before the September 3™ end date!

PROJECT SCHEDULE: The team is moving forward with the Level 2 Evaluation and will keep Technical Team
members updated on progress. Any anticipated delays will be communicated to the Coalition.
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CO 52 PEL Biweekly Update
Date: August 13, 2021

Tasks Completed to Date:

e Submitted revised ACP IGA with all comments incorporated to Controller on 8/2

Comments/input on the Draft Level 2 Evaluation Matrix received from Boulder County, Weld County,
Hudson, Frederick, Fort Lupton, Dacono, and Erie; Keenesburg comments outstanding

Held meeting with Dacono to collect comments/input on the Level 2 Evaluation Matrix (8/12)

In response to the June Technical Team Meeting request, team is developing/analyzing additional
Origin/Destination data; this information will be redistributed at the August Technical Team meeting
Drafted materials and layout for Public Engagement website

Decision: The Project Team has decided not to prepare a Travel Demand Management (TDM) Memo for
the corridor. TDM programs are unlikely to reduce travel demand in this type of corridor. A brief list of
potential programs will be included in the PEL but it doesn’t warrant a memo.

We are ready to advertise and move forward with the second Virtual Open House which is planned for
8/20-9/3. Since we are showing Alternatives Evaluated, we want to make sure the local agencies are
comfortable with the presentation of the data, so we may give them an additional week to review. The
Public Open House would shift to 8/30-9/13 and still allows the project team to update the
Communication Packet and notify the local agency PIOs accordingly. Please review the Public Open
House materials on the website and provide any comments. You will be asked for the password which
will be removed once the website is open to the public. Online Open House here - Password: pelacp2021

Upcoming Tasks:

Action Planned Completion ' Responsible

Party/Firm
Draft Level 2 Evaluation Matrix (with agency comments incorporated) Mid August Project Team
Draft 1 of PEL Report Late August Project Team
Submit ACP Report to CDOT for review Early September Muller & Rocksol
Finalize Proposed Project List Late August Project Team
Additional Origin/Destination Data presented to Technical Team End of August HDR & Muller

Upcoming Meetings:

Date Meeting Attendees

August 19 PMT Meeting Project Team

August 26 SH 52 Coalition Meeting CDOT Staff (no PEL/ACP presentation)
August 30-September 13 | CO 52 PEL/ACP Virtual Open House All

August 31 Technical Team Meeting Technical Team



http://www.co52pel.com/openhouse
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SH 52 Coalition TO BE UPDATED NEAR THE END OF AUGUST

AUGUST UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL concurrent with the ACP process.

Alternatives Analysis —The project team completed the first draft of the Level 2 Evaluation Matrix,
with agency matrices and responses incorporated. The draft Matrix has been sent to CDOT for
review. An outline of the project categorization table has also been submitted to CDOT for their
review.

PEL Report — The Project Team has completed a draft of the PEL report. A list Proposed Projects has
been prepared to help priorities improvements in the corridor. CDOT and local agencies have an
opportunity to start reviewing the Draft ACP later in September.

CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP)

CO 119 to CO 79

Project Management Team (PMT), Technical Team (TT). SH 52 Coalition Meetings, e-Newsletters,
Postcards, CDOT Website, Spanish Translation, One-on-One Stakeholder Meetings, Public Engagement

—_ Stakeholder
Engagement

Virtual Public 7@~ Virtual Public
Engagement 1 @' Engagement 2
Need

Alternatives Early Action Projects
and Goals Analysis . Project Categorization
Planning and Deliverables
i . - ROW Preservation
A AT Evaluation Criteria _
SRS Cost Estimates

Funding/Grant
Opportunities
fatal flaw purpase & pp
analysis

need and
Intergovernmental
Agreements (IGAs)

ACP/IGA STATUS: All agencies provided final comments on the IGA by 8/1. An updated draft of the IGA
(incorporating agency comments) was submitted to the State Controller for review on 8/2. The IGA is still on
track to be completed and signed by all Agencies in November 2021.

Purpose &

Existing
Conditions

Project Elements

Access Identify Access
— Control Access Discussions with
Plan Points Stakeholders

Access Plan and
IGA Development

COMMUNICATIONS: The project team is excited to announce that the Virtual Open House Event will be open
for the public on August 30" through September 13™. Postcards were delivered to XXX properties along the
corridor. The Open House will remain accessible online until September 3, when the event closes. Please
remind your agency and members of the public to participate before the September 13t end date!

PROJECT SCHEDULE: The team is moving forward with the Level 2 Evaluation and will keep Technical Team
members updated on progress. Any anticipated delays will be communicated to the Coalition.
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CO 52 PEL Biweekly Update
Date: September 1, 2021

Recent Progress:

e Public Open House went live on 8/30 and will run until 9/13. (https://www.co52pel.com/)

e Met with Dacono to collect comments/input on the Level 2 Alternatives Evaluation Matrix (8/12)

e Met with Keenesberg to collect comments/input on the Level 2 Alternatives Evaluation Matrix (8/18)

e Met with Boulder County to review final Level 2 Alternatives Evaluation Matrix feedback (8/31)

e Final local agency comments incorporated into the Level 2 Alternatives Evaluation Matrix

e Visualizations for Boulder County and WCR 59 finalized and available for the Public Open House

e Locations studied in detail (US 287, reverse curves, WCR 59) added to the Level 2 Alternatives Analysis

e The team developed/analyzed additional Origin/Destination data and redistributed the information to
the Technical Team at the August meeting

e Finalized materials and layout for virtual Public Open House

Upcoming Tasks:

Planned Completion ' Responsible

Party/Firm
Draft 1 of PEL Report Late September Project Team
Check-in point #3 with FHWA September Project
Team/FHWA
Submit ACP Report to CDOT for review Early September Muller & Rocksol
Finalize Proposed Project List Early September Project Team
Prepare Public Open House Summary Late September CDR

Upcoming Meetings:

Date Meeting Attendees

September 10 PMT Meeting Project Team
September 16 Technical Team Meeting Technical Team
September 23 SH 52 Coalition Meeting Presentation to Coalition
August 30-September 13 | CO 52 PEL/ACP Virtual Open House All

October 21 Technical Team Meeting Technical Team



https://www.co52pel.com/
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SH 52 Coalition TO BE UPDATED NEAR THE END OF SEPTEMBER

SEPTEMBER UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL concurrent with the ACP process.

Alternatives Analysis —The project team finalized the Level 2 Alternatives Evaluation Matrix, which
included local agency comments. Based on the alternatives recommended and carried forward, the
first draft of the Project Categorization table was prepared which includes a list of potential projects.
This list was shared with the Technical Team to identify any additional projects.

PEL Report — The Project Team completed the first draft of the PEL and ACP reports. CDOT received
these documents for review at the end of September. Additionally, templates for a Letter of Support
and/or Resolution were distributed to Technical Team members at the beginning of September.
These documents should be revised as needed for approval by each agency in November.

ACP/IGA STATUS: All agencies provided final comments on the IGA by 8/1. An updated draft of the IGA
(incorporating agency and CDOT comments) was submitted to the State Controller for review on 8/31. The
IGA is still on track to be completed and signed by all Agencies in November 2021.

COMMUNICATIONS: The project team is excited to announce that the Virtual Open House Event was a
success! We received XXX website views and XX comments. The event ran from August 30" — September
13", Thank you all for your assistance in advertising this event! We could not have done it without you. A
Public Open House summary is being created by the project team and will be included as part of the PEL

document.

JOIN THE
CONVERSATION
D‘ '._.. "
bl
: S e

e

Biscuss your ldeas for Colorado
o State Highway 5:
it

August 3@ - September 12

4

coddpel .com/openhouse

PROJECT SCHEDULE: The team is finalizing the PEL and ACP per agency comments. The project is on track to
be completed and approved by all agencies in November 2021. Any anticipated delays will be communicated
to the Coalition.
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CO 52 PEL Biweekly Update
Date: September 16, 2021

Tasks Completed to Date:

Upcoming Tasks:

Public Open House is live and running through September 20" (https://www.co52pel.com/)
Finalized Level 2 Alternatives Analysis Evaluation Matrix

Finalized draft Project Categorization Table for CDOT review

Completed the Origin Destination Analysis maps and sent to Technical Team

Distributed Communications Packet with Spanish translations to Technical Team for outreach
Template Letter of Support and Resolution sent to Technical Teams

Segment maps created with intersection recommendations

ACP report is in final stages of reviewing and editing before sending to CDOT

Planned Completion | Responsible

Action
Party/Firm
Submit Draft 1 of PEL Report to CDOT for Review Late September Project Team
Check-in point #3 with FHWA September Project
Team/FHWA
Submit ACP Report to CDOT for review September Muller & Rocksol
Finalize Proposed Projects List Mid- September Project Team
Prepare Public Open House Summary Late September CDR
Prepare PEL/ACP presentation for Director Lew Late September Project Team
Signed Letters of Support and Approved Resolutions November Technical Team

Upcoming Meetings:

Date Meeting Attendees

September 16 Technical Team Meeting Technical Team

September 23 SH 52 Coalition Meeting Presentation to Coalition

October 21 Technical Team Meeting Technical Team

November 18 SH 52 Coalition Meeting Final Document Review/Next steps



https://www.co52pel.com/
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SH 52 Coalition TO BE UPDATED NEAR THE END OF SEPTEMBER

SEPTEMBER UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL concurrent with the ACP process.

Alternatives Analysis —The project team finalized the Level 2 Alternatives Evaluation Matrix, which
included local agency comments. Based on the alternatives recommended and carried forward, the
Project Categorization table has been finalized to and identifies potential future projects along the
Corridor.

PEL Report — The Project Team completed the first draft of the PEL and ACP reports. CDOT received
will receive this document for review at the end of September. Templates for a Letter of Support
and/or Resolution were distributed to Technical Team members at the beginning of September.
These documents should be revised as needed for approval by each agency in November.

Bxeas

ACP/IGA STATUS: An updated draft of the IGA (incorporating agency and CDOT comments) was submitted to
the State Controller for review on 8/31. The IGA is still on track to be completed and signed by all Agencies in
November 2021.

COMMUNICATIONS: The project team is excited to announce that the Virtual Open House Event was a
success! We received XXX unique website views and XX comments. The event ran from August 30™" —
September 20™". A Communications Packet with Spanish translations were distributed to the Technical Team
to share and reach the maximum number of participants. Thank you all for your assistance in advertising this
event! We could not have done it without you. A Public Open House summary is being created by the project
team and will be included as part of the PEL document.

PROJECT SCHEDULE: The team is finalizing the PEL and ACP per agency comments. The project is on track to
be completed and approved by all agencies in November 2021. Any anticipated delays will be communicated
to the Coalition.
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CO 52 PEL Biweekly Update
Date: September 30, 2021

Tasks Completed to Date:
e Public Open House closed on September 20, 2021
O Received 1,041 unique visitors with 237 survey responses
0 Summarizing survey responses and developing Public Open House report
e Draft Letter of Support/Resolution sent to Technical Team
e Level 2 Evaluation Matrix Sent to Technical Teams
e Project Categorization table sent to Technical Teams for review and comment
e Added County Line Road Corridor Master Plan to PEL Report
e Attended presentation to Coalition (9/23)
e Received Dacono Letter of Support

Upcoming Tasks:

Planned Completion ' Responsible

Party/Firm
Submit Draft 1 of PEL Report to CDOT for Review Early October Project Team
Submit FHWA Check-in Point 3 Early October Project Team
Submit ACP Report to CDOT for review October Muller & Rocksol
Submit Public Open House Summary to CDOT for review Early October CDR
Drafting Project Communications and Public Involvement Report October/November | CDR & Muller
Prepare presentation of PEL/ACP to Executive Director Lew Early October Project Team

Upcoming Meetings:

Date Meeting Attendees

October 7 Internal Team Coordination Internal Team
October 13 RTD Update Meeting CDOT Management
October 14 PMT Meeting PMT

October 18 Technical Team Meeting Technical Team
October 28 Internal Team Coordination Internal Team
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CO 52 PEL Biweekly Update
Date: October 14, 2021

Tasks Completed to Date:

e Draft of PEL sent for internal review

e Submit FHWA Check In Point #3 for CDOT review

e Finalized Level 2 Matrix

e Presented Potential Projects

e Regional Transportation Director Update (October 13)

e Project Management Team Meeting (October 14)

e Received approval from FHWA on Check In Point #3 (October 14)

PEL Review Schedule:
e  Muller Review: 10/6-10/15
e Internal Team Review: 10/13-10/22

0 Address Comments: 10/25 - 10/29
e CDOT/FHWA: 11/1-11/5

0 Address Comments: 11/8-11/12
e Technical Team: 11/15-11/19

O Address Comments: 11/22 -11/26
e Document Delivery: 11/29

Upcoming Tasks:

Planned Completion ' Responsible

Party/Firm
Submit ACP Report to CDOT for review October Muller & Rocksol
Submit Public Open House Summary to CDOT for review October CDR
Develop Project Communications and Public Involvement Report October/November | CDR & Muller
Finalize presentation of PEL/ACP to Executive Director Lew October Project Team
Submit Final PEL Report November 29 Project Team

Upcoming Meetings:

Date Meeting Attendees
October 18 Technical Team Meeting Technical Team
October 21 Coalition Meeting Coalition

November 3 Executive Director Lew Presentation CDOT
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SH 52 Coalition TO BE UPDATED NEAR THE END OF OCTOBER

OCTOBER UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: We are down to our last month of PEL and ACP preparation. The project team continues to
advance the PEL concurrent with the ACP process.

Potential Projects — Understanding that project funding for improvements may not occur for the
entire corridor at once, the project team developed a list of potential projects for the corridor. The
list briefly characterizes each project for effectiveness, provides a range of estimated cost, and
categorizes each project for funding eligibility.

PEL Report — The Project Team completed the first draft of the PEL Study and ACP Report. CDOT
received will receive this document for review at the beginning of November. Templates for a Letter
of Support and/or Resolution were distributed to Technical Team members at the beginning of
September. These documents should be revised as needed for approval by each agency in
November.

ACP/IGA STATUS: An updated draft of the IGA (incorporating agency and CDOT comments) was submitted to
the State Controller for review on 8/31. The IGA is still on track to be completed and signed by all Agencies in

November 2021. Please have your signatories look for DocuSign emails in the next few weeks.

COMMUNICATIONS: A Public Open House summary has been prepared will be included as part of the PEL
document. Below are statistics including the number of unique site views and surveys responses

August 30 - September 20, 2021

9 commENTS

— ON THE ACP
NUMBER OF VIEWS

5 MAILED SPANISH & ENGLISH
m TRANSLATIONS FOR
ASSETS PEL AND ACP MATERIALS

237

SURVEY RESPONSES

PROJECT SCHEDULE: The team is finalizing the PEL and ACP and will be addressing CDOT and agency
comments over the next several weeks. The project is on track to be completed and approved by all agencies
in November 2021. The next SH 52 Coalition meeting is scheduled for October 21 and will focus on the status
of the Access Control Plan.
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CO 52 PEL Biweekly Update
Date: October 28, 2021

Tasks Completed to Date:

e Internal Team Review of Draft PEL Completed

e Finalized ACP Tables and Maps

e Completed Technical Team meeting (October 18)

e Presentation preparation for SH 52 Coalition ACP Update (October 21)
e Finalized presentation for Executive Director Lew

e Finalizing Memos to accompany final PEL Report (appendices)

e Executive Director Lew Questionnaire

e FHWA PEL Questionnaire

PEL Review Schedule:

e Muller Review: 10/6-10/15 (Complete)

e Internal Team Review: 10/13-10/22 (Complete)
o Address Comments: 10/25 - 10/29

e CDOT/FHWA: 11/1-11/5
o Address Comments: 11/8-11/12

e Technical Team: 11/15-11/19
o Address Comments: 11/22 - 11/26

e Document Delivery: 11/29

Upcoming Tasks:

Action Planned Completion | Responsible
Party/Firm

Submit ACP Report to CDOT for review Next Week Muller & Rocksol

Submit Public Open House Summary to CDOT for review Next Week CDR

Review Executive Director Lew Questionnaire and FHWA PEL November 3 CDOT

Questionnaire

Submit Final PEL Report November 29 Project Team

Upcoming Meetings:

Date Meeting Attendees

November 3 Executive Director Lew Presentation CDOT

November 4 PMT Meeting Project Team

November 11 Technical Team Meeting TT, CDOT & Project Team
November 18 Final Coalition Meeting (to review PEL) CDOT, Coalition & Project Team
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CO 52 PEL Biweekly Update
Date: November 12, 2021

Tasks Completed to Date:

e Sent Draft PEL to PMT for review

e Finalized ACP Report

Completed PMT Meeting (11/4)

Finalized Technical Memos to accompany final PEL Report (appendices)
Finalized Executive Director Lew Questionnaire

PEL Review Schedule:
Muller Review: 10/6-10/15 (Complete)
Internal Team Review: 10/13-10/22 (Complete)

o Address Comments: 10/25 - 10/29 (Complete)
CDOT/FHWA: 11/1- 11/9 (Complete)

o Address Comments: 11/9- 11/15 (In Progress)
Technical Team: 11/16 - 11/19

o Address Comments: 11/22 -11/26
Document Delivery to CDOT Executive Director: 11/29

Upcoming Tasks:

Action Planned Completion ' Responsible

Party/Firm

Finalizing Public Open House #2 Summary This Week CDR & Muller

Review FHWA PEL Questionnaire Next Week CcboT

Submit Final PEL Report to CDOT Executive Director November 29 Project Team
Upcoming Meetings:

Date Meeting Attendees

November 18 Technical Team Meeting TT, CDOT & Project Team

November 18 Final Coalition Meeting (to review PEL) CDOT, Coalition & Project Team

November 30 Presentation to Executive Director CDOT
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The Project Team is pleased to share with you the completion of the CO 52 PEL/ACP project!
Early in the PEL process, you defined the Reason for the project and your Vision for the CO 52 Corridor.

The Reason for conducting this PEL is to identify transportation issues and locate environmental
resources along the CO 52 corridor (from CO 119 to CO 79). It will support CDOT, the local agencies,
stakeholders, and the public in determining and prioritizing a list of short-and-long term improvements
for the corridor. This high-level planning study will estimate right-of-way preservation needed for long-
term transportation planning projects in Boulder and Weld Counties.

The Vision for CO 52 is to improve safety and travel time reliability along the corridor for all modes and
accommodate future growth plans of the local communities.

Existing planning documents, transportation conditions, and environmental resources provided an insight to
the CO 52 corridor. This context allowed the Project Team to identify needs and potential safety, mobility,
and multimodal improvements. Through frequent and consistent public involvement and stakeholder
coordination, this project provides a framework for CDOT and Local Agencies to implement potential projects
along CO 52.

1.0 // wmropucTon

The Colorado Department of Transportation (CDOT) prepared a Planning
and Environmenlal Linkages (PEL) Sludy and Access Control Plan (ACP)
for the Colorado Stale Highway (c0) 62 corridor. CO 62 is a crilical
transporlation corridor in northeaslern Colorado providing easl wesl
conneclivily for he region. The PEL sludy provides an underslanding
of the transportation problems in the corridar, a collaboratively
developed vision for Lhe lulure, and polential projects Lo implernent
that vision. CDOT and PEL partners iniliated this study 1o explore a range
ol improvernenits lor the corridor. The study supporls CDOI, Lthe local
agencies, stokeholders, and Lhe public Lo delermine improverments
that should be made and eslimale a corridor preservation foolprint
for fulure projects. The project limils extend approximately 42 miles
(milepost [MP] 0 to MP 4194) along CO 52, from CO 19 in Boulder Cour
10 CO 79 easl of Hudson in Weld County (Figure 1-1).

Lo accommodale the anti
change in land uses. The CO
and localions lo improve salel

Although the PEL and ACP share cormmon corridor information and were
developed along the same limeling, Lhe ACP is a separale document
which requires adoplion by local agencies. Figure 1 2illustrates both
Lhe parallel processes used lo develop the CO 52 PEL and ACP and
also Lhe overall delivery process lor Lhis sludy.

Figure 1-1 | Regional Context Map

CO 52 Looking West

Congratulations!
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Communications Coordination

Planning and Environmental Linkages Study | CO 52 from CO 119 to CO 79



Appendix C: Communication Coordination and Input

Communications Plan

Public Engagement Tracking Spreadsheet (all tabs)
Themes Report

ACP One Pager

Project Overview One Pager

E-Blasts

Communications Packet - Mid-project Update

Nookwd -~
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The CO 52 Planning and Environmental Linkages Study / Access Control Plan (CO 52 PEL /
ACP; Study), as part of the transportation planning process, will consider environmental
concerns and opportunities in the corridor, and will identify a range of conceptual projects to
establish the vision. The goal is to identify the safety and operational needs along CO 52 from
CO 119 to CO 79, determine the short-term and long-term transportation needs of the
corridor, and to develop an Access Control Plan for the corridor.

Engagement, Communication, and Agency Coordination for the CO 52 PEL / ACP is done
internally and externally. The Communication & Engagement Plan includes:

1. Internal communication processes and protocols (focusing on PEL / ACP Study teams
including the Internal Coordination Team and the Project Management Team), and

2. External agency coordination and public outreach plans (focusing on external
stakeholders including the Technical Team, the SH 52 Coalition, and community
members).

This Communication Plan describes the Study team’s roles and responsibilities, various team
functions and communication protocols, communication resources, and protocols for
managing stakeholder information and communications.

The Communications Plan will be updated on an as needed basis to implement best practices
that effectively reach all stakeholders. The project team will coordinate closely and meet
regularly with CDOT’s Project Team and Communications Office representatives (Jared Fiel) to
provide messages and strategies that are well coordinated and consistent with overall CDOT
communications and public information campaigns and messages.

e Establish a shared understanding of the teams and entities involved in internal
communications of the CO 52 PEL / ACP

e Set clear protocols for all CO 52 PEL / ACP team and operations communications

Our team is structured with the appropriate management and decision-making process so the
study recommendations are endorsed. As illustrated below, the Project Management Team
(PMT) and Technical Team (TT) will complete tasks and make decisions at the meetings
described in the Schedule and Work Plan. Our process ensures a full agenda and clear
decisions for milestone workshops. The figure below shows the importance of who will be
responsible for communicating information and making decisions throughout the PEL process.

CDOT | CO52 PEL/ACP | 3
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This communication graphic will be shared with the PMT and Technical Team and can be
further developed to assign roles and responsibilities for each task, milestone, or decision.
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Muller Project
Team

Technical Team Community

Stakehol ¢ P SH 52 Coaliti

Dacono Hudson Erie Keenesburg
Fort Lupton  Boulder County  Frederick  Weld County Public

Issue Task Force or
Other Coordinating Parties

BNSF RR FHWA USACE Longment
UPRR CDOT EPB USFWS Niwot
BUSTANG CDOT R4 EPA
RTPR SHPO CDPHE
RCOG CPW NRCS

CDOT
e Sponsor, lead, and approve the PEL Study and ACP processes
e Participate in One-on-One Stakeholder Meetings
e Be the lead communications point of contact for SH 52 Coalition
e Lead PMT Meetings
e Attend and deliver presentations at public meetings
e Assist with technical documents for public outreach

e Provide final approval of branding and all public-outreach documents and
communications

Muller Engineering
e Be the lead communications point of contact for CDOT

e Initiate agenda- and meeting-development of project meetings including Internal
Coordination, Technical Team (TT), Project Management Team (PMT), mini-PMT, and
other stakeholder and community meetings

e Participate in One-on-One Stakeholder Meetings

e Provide technical materials for public meetings and community outreach

CDOT | CO52 PEL / ACP | 4
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CDR

Assist with public meeting planning and outreach

Design and lead communications, engagement, and outreach strategies

Schedule, conduct, and facilitate One-on-One stakeholder meetings, with analysis and
documentation

Lead and assist in agenda- and meeting-design, facilitate, manage action items and
decisions, provide public involvement updates, and/or provide documentation of
project meetings including Internal Coordination, Technical Team, Project Management
Team, SH 52 Coalition, and/or other stakeholder and community meetings

Lead design, materials development, advertising, documentation, and facilitation of
public meetings

Website development and management

Develop and update a contact list of all individuals participating in the CO 52 PEL /
ACP

Provide periodic summaries and status updates for SH 52 Coalition meetings

Provide some graphic design for meeting and project materials, such as infographics,
schedules, slide decks, and other outreach materials

Develop outreach communications such as study announcements, media advisories,
key messages, social media, and flyers

CO 52 PEL / ACP: Project Acronym call out

CO 52 PEL Study: Project acronym call out if we are only referring to the PEL component

Study:

Language that refers to the entire CO 52 PEL / ACP process in shorthand

Study Corridor: The area along CO 52 corridor from SH 119 to SH 79 where the PEL/ACP are
considering improvements

Regional Study Area: Regional area surrounding the Study Corridor that will be utilized to
identify existing traffic patterns and conditions (broader than the Study Corridor.

Resource Study Area: Corridor ROW plus 500-feet or 1000 feet from centerline (final distance

TBD)

Project Limits: Western terminus (SH 119) and eastern terminus (SH 79)

CDOT | CO52 PEL/ACP | 5
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Study Groups: Internal Coordination Team, Project Management Team (PMT), SH 52 Coalition
(the Coalition), Technical Team

Study: The overall process, when using colloquially; the term is to be used instead of
“Project” and when typed, should be capitalized

Project Team: The “project Team” or “project team member” is a colloquial term that refers
to any consultant or partner (e.g., CDOT or jurisdicional staff assigned to the participate in
the CO 52 PEL / ACP); for example any member of the Internal Coordination Team would be
part of project team and a project team member; this term should not be capitalized when
typed

Technical Team: The Technical Team consists of representatives from agencies along the
corridor. Also denoted by “TT”

Internal Coordination Team: The Internal Coordination Team consists of the project
consultants on Muller’s team. There is no acronym associated with this team

Project Management Team: The Project Management Team consists of project consultants on
Muller’s team as well as CDOT and FHWA representatives for the PEL / ACP. Also denoted by
“PMT”

SH 52 Coalition: The SH 52 Coalition is group of elected officials representing communities
and counties along the corridor

SharePoint

SharePoint is an online CO 52 PEL / ACP file management system that houses a link to the
OneNote, organizational documents, calendar, and the action/decision logs. SharePoint will
be a critical resource throughout the life of the study with which Internal Coordination Team
and PMT members will engage to review and update actions and decisions, provide document
feedback, and upload and download study documents.

OneNote

OneNote is a live notetaking platform that will be used to track meeting agendas, notes,
actions and decision items throughout the life of the study. It will also house basic
organizational tools such as meeting schedules, contact lists, and meeting attendance. It is
critical for all involved Internal Coordination Team and Project Management Team members to
engage with the OneNote platform to track study progress and review meeting outcomes
throughout the life of the SH 52 PEL / ACP.

CDOT | CO52 PEL/ACP | 6



2SS | CO 52 PEL & ACP

Stakeholder Database Management

Obtaining Contact Information

e Any Project Team member (including CDOT and Consultants) who receives contact
information from stakeholders or community members should send the contact

information to Melissa Rary (mrary@mediate.org) and CC Jeffrey Range and Tina
Brazil.

e Contacts sent should include as much information as possible, such as: Name, phone,
email, organization, any project role, and any notes (e.g., when/where the contact
information was gathered)

e Melissa Rary will add contacts to the database
Managing the Database

e The stakeholder database will be maintained on SharePoint

e The primary database manager is Melissa Rary; alternate managers are Jeffrey Range,
Tina Brazil, and Kelly Maiorana. All changes to the database should be done by the
primary database manager. Should an alternate manager need to make changes, they
must notify the primary database manager

e Updates to the database will be done on an ongoing basis

CDOT | CO52 PEL/ACP | 7
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Internally, there are numerous Study teams and partnering entities that are involved in
making decisions for this Study. These teams and entities make up a complex ecosystem that
rely on clear communication processes to function effectively and efficiently.

Specific elements of the Internal Communications Plan include:
e Internal Decision-Making & Communication Protocols (of Internal Study groups)
o PMT, Internal Coordination Team, Mini-PMT
e Internal Action Items and Decisions

e Communicating with CDOT

Internal Decision-Making & Communication Protocols

Project Management Team (PMT)
PMT Function

Oversee study updates, scope changes or modifications, upcoming meeting materials, and
record project actions and decisions

PMT Members

CDOT, FHWA, Consultant Team (CDR, HDR, Muller, OV, Rocksol)
PMT Facilitator

CDOT; CDR to assist with virtual meeting “chat” facilitation
PMT Agenda Setting + Materials Distribution

e Muller will work with CDOT to develop the agenda; CDR may assist in agenda design
and modification where necessary

e Muller will publish agendas on OneNote at least one week in advance of the meeting
e Distribution of the agenda will occur through OneNote (not email)
PMT Notes and Action Items

e (DR to review and refine meeting notes and action items within 24 hours of meeting in
OneNote

e After CDR refinement, PMT to review notes within 72 hours (3 business days) and make
changes/suggestions in OneNote
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e After PMT review, CDR to finalize meeting notes in OneNote and upload a PDF to
SharePoint one week after meeting

e Included in the notes will be Action Items and Decisions from that PMT meeting; once
meeting notes are finalized, CDR will insert meeting Actions and Decisions into master
spreadsheet’

e PMT members to review and update Master Action List prior to each meeting
PMT Meeting Scheduling
o Muller will set the schedule for PMT meetings and any adjustments

e Scheduling notifications will be sent to PMT members as calendar invitations and will
be updated in the Schedule master list, which is published on SharePoint and OneNote

Intra-PMT Communications

e |f PMT members have questions about process, meeting materials, meetings, or
agendas, contact Jeffrey Range by email

e |f PMT members have questions about program and technical work or CDOT-related
questions or comments contact Kelly Maiorana or Tina Brazil by email

PMT Meeting Frequency

Monthly on Third Thursday

Internal Coordination Team
Internal Coordination Team Function

Coordinate study activities including program activities, schedule, communications, and
general updates

Internal Coordination Team Members
Consultant Team (ARCH, Arland, CDR, Goodbee, HDR, Muller, OV, RockSol)
Internal Coordination team Facilitator

CDR

' To clarify: all meeting notes and meeting agendas will include action items and decisions for that
specific meeting and for specific groups (e.g., the PMT). Additionally the CO 52 PEL / ACP has a Master
Actions and Decision Log that tracks all actions and decisions. The master log is a running list that is
updated on an ongoing basis and all completed actions are archived.
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Internal Coordination Team Agenda Setting + IMaterials Distribution

e Muller will provide CDR with a rough list of agenda items at least 10 days prior to the
meeting

e CDR will format the items and create an annotated agenda in OneNote at least 8 days
prior to the meeting

e Muller will review, edit, and finalize the agenda at least 7 days prior to the meeting

e Internal Coordination Team meeting participants can see the agenda and materials in
OneNote at least 7 days prior to the meeting

e Distribution of the agenda will occur through OneNote (not email)

Internal Coordination Team Notes

e CDR will take notes of Internal Coordination Team meetings in OneNote; refined notes
will be ready within 24 hours of the meeting

e After CDR refinement, Internal Coordination Team have 3 business days to review
notes and make changes/suggestions in OneNote

e After Internal Coordination Team review, CDR to finalize meeting notes in OneNote

e Included in the notes will be Action Items and Decisions from that Internal
Coordination Team meeting; once meeting notes are finalized, CDR to insert meeting
Actions and Decisions into master spreadsheet

e PMT members to review and update Master Action List prior to each meeting
Internal Coordination Team Meeting Scheduling

e Muller will set the schedule for Internal Coordination Team meetings and any
adjustments

e Scheduling notifications will be sent to Internal Coordination Team members as
calendar invitations and will be updated in the Schedule master list, which is
published on SharePoint and OneNote

Internal Coordination Team Communications

e If Internal Coordination Team members have questions about process, meeting
materials, meetings, or agendas, contact Jeffrey Range by email

e If Internal Coordination Team members have questions about program and technical
work or CDOT-related questions or comments contact Kelly Maiorana or Tina Brazil

Internal Coordination Team Meeting Frequency
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Monthly on first Thursday

Mini-PMT
Mini-PMT Function
Discuss project progress and issues frequently in a smaller project management team
Mini-PMT Members
Consultant Project Manager and CDOT Project Manager
Mini-PMT Facilitator
Muller
Mini-PMT Agenda Setting + Materials Distribution
e Muller sets the agenda
e Muller posts the agenda in OneNote and sends CDOT the agenda
Mini-PMT Notes

e Muller will take notes of Mini-PMT meetings in OneNote; notes will be ready within 24
hours of the meeting

Mini-PMT Meeting Scheduling

e Muller will set the schedule for Mini-PMT meetings and any adjustments

e Scheduling notifications will be communicated directly to the CDOT PM and updated in
OneNote

Mini-PMT Communications

e The CPM and PM communicate directly with each other

Internal Action Items and Decisions
All action items and decisions for the CO 52 PEL / ACP will be tracked in two places.

e First, actions and decisions will be documented in the meeting notes, posted in
OneNote (i.e., for Internal Coordination Team and PMT meetings)
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e Second, a master log of actions and decisions is posted on SharePoint
All project team members will be responsible for reviewing relevant actions and decisions.

If project team members have any questions on actions or decisions, contact Melissa Rary.

Communications with CDOT

The primary points of contact for CDOT is Kelly Maiorana and Tina Brazil from Muller
Engineering. Jeffrey Range from CDR Associates is the alternate point of contact for CDOT.
Study team members should submit communications to CDOT through one of the points of
contact, unless authorized by Kelly Maiorana.
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External Agency
Engagement and Public
Outreach Plan
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External Engagement

External engagement efforts are public-facing. External engagement will connect with
agencies, the community-at-large, and individuals and groups who have a specific interest,
knowledge, or expertise in the CO 52 PEL / ACP. External engagement will (1) provide the
general public information on the study, (2) gather stakeholder input on the project, and (3)
link internal decision-making with stakeholder input.

External engagement will conduct a variety of activities and will use numerous techniques
and tools, in order to connect with the widest variety of stakeholders possible. Potential
activities include public meetings, online surveys, electronic notifications, social media,
online project updates, media announcements, and stakeholder interviews.

Two primary study groups that are part of external engagement include the Technical Team
and SH 52 Coalition.

External Decision-Making & Communication Protocols

Technical Team
Technical Team Function

Identify relevant materials that could be helpful to the Study teams (e.g., previous studies),
support development of the corridor vision, coordinate with and inform the CO 52 Coalition of
project status and help articulate problems and evaluate solutions for the corridor.

Technical Team Members

Boulder County, CDOT, City of Dacono, City of Fort Lupton, Consultant Team (CDR, HDR,
Muller, OV, RockSol), Town of Erie, Town of Frederick, Town of Hudson, Town of Keenesburg,
Weld County

Technical Team Facilitator
CDR
Technical Team Agenda Setting + Materials Distribution

e Muller will provide CDR with a rough list of agenda items at least 10 days prior to the
meeting

e (DR will format the items and create a draft participants’ and annotated agenda in
OneNote at least 8 days prior to the meeting

e Muller will review, edit, and finalize the agenda at least 7 days prior to the meeting
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e

e (DR (Range) will send Technical Team participants an agenda and materials 7 days
prior to the meeting via email; Muller will post the participants’ agenda in SharePoint
and the annotated agenda in OneNote

CO 52 PEL & ACP

Technical Team Notes

e CDR will take notes of Technical Team meetings in OneNote; refined notes will be
ready within 24 hours of the meeting for Project Team review

e (DR will distribute notes to the Technical Team via email and members will have 3
days to review notes and send track changes to Jeffrey Range. CDR will incorporate
edits and send to Muller (Kelly and Tina) for review

e Muller will make final edits and send the notes to Chad Hall for final review within a
week of the meeting

e After the notes are finalized and approved by CDOT, Muller will upload a PDF to
SharePoint. CDR will notify Technical Team members via email that the notes are
finalized and posted on SharePoint

Technical Team Meeting Scheduling
e Muller will set the schedule for Technical Team meetings and any adjustments

e Scheduling notifications will be sent to Technical Team members as calendar
invitations and will be updated in the Schedule master list, which is published on
SharePoint and OneNote

Intra-Technical Team Communications

e If Technical Team members have questions about process, meeting materials,
meetings, or agendas, contact Jeffrey Range by email

e If Technical Team members have questions about program and technical work or
CDOT-related questions or comments contact Kelly Maiorana or Tina Brazil

e The primary points of contact for the Technical Team are Kelly Maiorana and Tina
Brazil. Jeffrey Range is an alternate point of contact. If study team members (e.g.,
Internal Coordination Team members) have communications for the Technical Team
they should be sent through one of the points of contact unless authorized by Kelly to
do so directly

Technical Team Meeting Frequency

12 meetings scheduled periodically to review major milestones and progress points throughout
project
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SH 52 Coalition
SH 52 Coalition Function

Guide local involvement in the PEL study and partner in future improvements on CO 52 and
other affected roadways in the study limits

e The SH 52 Coalition will be a primary stakeholder on the PEL study

e The CDOT Region 4 Transportation Director (RTD) will be the primary point of contact
with elected officials within and outside of the SH 52 Coalition.

SH 52 Coalition Members

No Project Team members (The SH 52 Coalition operates and facilitates its own meetings
independent of the CO 52 PEL / ACP; its members include: Boulder County, CDOT, City of
Dacono, City of Fort Lupton, Town of Erie, Town of Frederick, Town of Hudson, Town of
Keenesburg, Weld County)

SH 52 Coalition Facilitator

No Project Team members(The SH 52 Coalition operates and facilitates its own meetings
independent of the CO 52 PEL / ACP)

SH 52 Coalition Agenda Setting + Materials Distribution

Note: project team members will not attend every SH 52 Coalition meeting, but rather will
attend only at specific meetings where milestone updates will be shared. Those meetings are
scheduled and identified in the CO 52 PEL / ACP schedule. For other meetings, CDOT will
attend and provide monthly Study updates via email. For the meetings where project team
members will attend and present the following protocol to establish and distribute the
project team’s materials are as follows:

e Potential items, issues, and materials to be shared with the SH 52 Coalition will be
established in draft form at the Internal Coordination team meeting; the items, issues,
and materials will be reviewed and approved by the PMT and will be reviewed and
refined by the Technical Team. Muller will send the materials to the CDOT R4 RTD; the
CDOT R4 RTD will share the materials with the SH 52 Coalition at least one week prior
to the meeting

e CDR will incorporate and format the materials for the SH 52 Coalition using input from
Muller and other project team members; CDR will update the materials following each
round of review, editing, and approval

SH 52 Coalition Notes

e Generally speaking, the SH 52 Coalition takes their own notes
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e In meetings where a project team member will attend and/or present at CO 52
Coalition meetings, CDR will attend the meeting to take notes and track decisions and
action items

e CDR will refine the notes within 24 hours; Muller will review and finalize the notes
within 2 days

e Any action items that arise from the SH 52 Coalition meeting will be shared with
pertinent project team members by CDR upon finalization of the notes. Note: this
process is somewhat different from other Study Teams notes and action items due to
the fact that most project team members will not be attending Coalition meetings.

SH 52 Coalition Meeting Scheduling
e Muller will set the schedule for which meetings the project team attends and presents

e Scheduling notifications will be sent to study team members as calendar invitations by
Muller and will be updated in the schedule master list, which is published on
SharePoint and OneNote

SH 52 Coalition Communications

e |f study team members have questions about SH 52 Coalition processes, meeting
materials, meetings, or agendas, contact Jeffrey Range by email

e |f study team members have program and technical-focused question about SH 52
Coalition, or CDOT-related questions or comments, contact Kelly Maiorana or Tina
Brazil

SH 52 Coalition Meeting Frequency
Monthly
External Study Action Items and Decisions

All action items and decisions for the CO 52 PEL / ACP will be tracked in two places.

e First, actions and decisions will be documented in the meeting agendas and notes,
posted on SharePoint (e.g., for Technical Team meetings)

e Second, a master log of actions and decisions is also posted on SharePoint
All project team members will be responsible for reviewing relevant actions and decisions.

If project team members have any questions on actions or decisions, contact Melissa Rary.
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External Communication & Engagement: Activities and
Approaches

External communication and engagement activities and approaches include these categories:
Public Questions and Comments; Messaging and Materials; Technology-Based Engagement; and
Situation Assessment: Stakeholder Meetings; In-Person Engagement.

Public Questions and Comments
Objectives of the Public Questions/Comments Management Plan
e Coordinate receipt and response to public emails, comments, and questions
e Use public needs and concerns to inform decision-making
e Communicate the value of public input back to stakeholders
Approach
1. Melissa Rary receives comment (from email, phone, or website form)

2. Determine if (a) no response, (b) request to be added to the mailing list, (c) simple
response, or (d) technical response is needed

a. No Response: move to Step 3

b. Request to be Added to Mailing List: Within 24 business hours, preferably
immediately, send simple response noting addition to list

c. Simple Response: Within 24 business hours, preferably immediately, send
response using template

d. Technical Response: Immediately, send acknowledgement of email receipt and
let them know we will get back to them soon, as well as send to Kelly
Maiorana, Tina Brazil, Jeffrey Range

i.  If possible (there is an already established answer, even for a technical
question) write a draft response and send to the above, asking if it is
acceptable or if edits are required;

ii.  If the question is technical and requires a response from the technical
consultants, send an immediate follow up to the commenter noting that
the question has been received and the study team will respond to the
question shortly. Then ask Kelly, Tina to draft a response or assist in
identifying who should provide information to create a draft.
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iii.  Try to send a response within 5 business days.
3. Create the email response from the project email account
1. Respond to the original comment, so the original email is below the response
2. BCC: Chad Hall, Kelly Maiorana, Tina Brazil, Jeffrey Range

4. Insert all relevant information into the Comment Database; the Comment Database
will be updated on an ongoing basis and hosted on SharePoint

Messaging and Materials

Messaging and Materials includes the development of key messages used across various study
materials and the branding of study materials and platforms. CDR is the primary lead for the
development of key messages and the project’s materials branding. CDR will work with Muller
to (a) receive pertinent technical information for materials and communications and (b) to
ensure messages and materials are reviewed and approved by Muller, CDOT, and other
appropriate parties. Key messaging approaches include:

Media Outreach: CDR will work closely with Muller and CDOT to identify story opportunities,
inform media of upcoming events, and educate members of the media on the process.

Social Media: CDR will work closely with Muller and CDOT to leverage established social
media channels and hashtags to distribute study updates and notifications.

FAQs & Fact Sheets: FAQs and Fact Sheets will be developed on an as-needed basis and can
be distributed through various channels such as the website, news releases, and stakeholder
meetings.

Newsletter/Announcement/Mailings: Project announcements and newsletters will be
published and distributed via mail or email to those on the contact list.

Website Updates & Content: The website will be the primary virtual platform for providing
input to stakeholders and community members.

Collateral Materials: Collateral materials may be developed to support public meetings,
stakeholder meetings, social media, website, etc. Materials are anticipated to include posters,
handouts, graphics, and other items as needed.
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Technology-Based Engagement®

Technology-based engagement activities are digitally-based activities and materials. CDR is
the primary lead for these activities. Technologies that will be used for the Study include:

e Website

e Social Pinpoint

e Zoom

e SharePoint

e Social and Political Risk Assessment
e Online Surveys

e Project Email

e Online / Virtual Meetings

e Social Media

In-Person Engagement

To complement virtual engagement activities, the study will conduct many in-person activities
(including having in-person alternatives to virtual meetings). These activities could include:

e Public Meetings

e Community Meetings®

e Pop Up Community Events
e Group Presentations

e Mailings

2 A special note regarding COVID-19 and Engagement: This study and this engagement strategy was
initiated prior to the widespread impact of COVID-19. While the plan originally called for a blend of
in-person and virtual engagement, the CO 52 PEL / ACP is flexible to modify in-person and other
activities to virtual engagement where needed.

3 Community Meetings are distinguished from Public Meetings as they engage existing groups (e.g.,
neighborhood organizations, special interest groups, special events, quasi-public and non-profit
organizations, etc), and the project team can meet with these entities as one agenda item in their
previously scheduled meetings or as a focus of an ad hoc meeting to discuss CO 52 PEL / ACP.
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Providing hardcopies of online materials (at the request of stakeholders or community
members)

Situation Assessment: Stakeholder Meetings

The engagement work will initiate with a Situation Assessment, which is based primarily on
Stakeholder Meetings. These one-on-one meetings will be held with individual public
agencies, property and business owners, or others directly affected by the project work to
identify likely impacts and discuss possible mitigation or resolution techniques.

Stakeholder Meeting Goals

1.
2.
3.
4.

Increase awareness and understanding of CO 52 PEL / ACP
Obtain understanding of stakeholders' interests and concerns
Obtain understanding of how to engage stakeholders' constituents/community

Develop a positive working relationship with stakeholders

Approach for Scheduling Stakeholder Meetings

A group of project team members (both CDOT and Consultants) has been identified as
a cadre to participate in Stakeholder Meetings (i.e., listed below). For each meeting
the following will make up which project team members participate: CDR
representative and at least one representative from Muller, Chad Hall, and other team
members to be identified

CDR will reach out to stakeholders and select a date for the meeting based on CDR’s
availability

CDR will send out a calendar invite to all Meeting Team members who potentially will
attend the meeting

Chad, Kelly, and other Meeting Team members RSVP “yes” if you are available and
based on others’ responses

If neither Chad, Kelly, or others are able to make the time, CDR will reschedule with
the stakeholder.

Stakeholder Meeting Team

CDOT | CO52 PEL / ACP | 22



First
Chad
Louis

Timothy
Allyson

Kelly
Tina
Karen

Gloria

Arleen
Jeffrey

Melissa

CO 52 PEL & ACP

Last
Hall
Keen

Bilobran

Mattson

Maiorana
Brazil
Fuhr

Hice-Idler

Taniwaki
Range

Rary

Organization
CDOT
CDOT
CDOT

CDOT

Muller
Muller
Muller

Rocksol

ArLand
CDR
CDR

Stakeholder Meeting Findings

Participation Level
Notify of meeting
Notify of meeting
Must have one (CDOT)

Must have one (CDOT)

Must have one (Muller)
Must have one (Muller)
Must have one (Muller)

Attend if possible

Attend if possible
Must have one (CDR)
Must have one (CDR)

Each Stakeholder Meeting will have notes drafted to track attendees, key discussion points,
action items, and decisions. Individual Stakeholder Meeting notes will be combined into a
comprehensive Stakeholder Meeting Summary once all meetings have been conducted. The
individual meeting notes and comprehensive summary will be posted in OneNote. CDR will
write the draft notes and within three business days. Project team members have five
business days to review and make additions to meeting notes prior to finalization.

Stakeholder Meeting List

This is a list of prospective participants in Stakeholder Meetings. An updated list is maintained
in OneNote.

e Boulder County

e (ity of Dacono

e (ity of Fort Lupton

e Town of Erie

e Town of Frederick
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e Town of Hudson
e Town of Keenesburg

e Weld County

Tracking Engagement Activities

All external engagement activities (e.g., email communications, public meetings,
e-notifications, mailings, social media posts, presentations, community meetings, etc.) will
be logged into a Master Engagement Activities Log. For each activity the log will track:
activity type, date, audience, and special notes.

CDR will maintain this log in SharePoint, which will be part of the PEL report.
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Appendix: Group Member Lists

Project Management Team

PMT Members

Organization

First
Chad
Louis
Troy
Allyson
Keith
James
Timothy
Richard
Brian
Tricia
Wendy
Kelly
Karen
Gray
Karl
Gloria
Bryce
Mark
Daniel
Katrina
Jeffrey
Melissa
Chris

Last

Hall

Keen
Halouska
Mattson
Sheaffer
Eussen
Bilobran
Christy
Dobling
Sergeson
Wallach
Maiorana
Fuhr
Clark
Buchholz
Hice-ldler
Reeves
Connelly
Marcucci
Kloberdanz
Range
Rary
Vogelsang

Email

chad.hall@state.co.us
louis.keen@state.co.us
troy.halouska@state.co.us
allyson.mattson@state.co.us
keith.sheaffer@state.co.us
james.eussen@state.co.us
timothy.bilobran@state.co.us
richard.christy@state.co.us
brian.dobling@dot.gov
patricia.sergeson@dot.gov
wendy.wallach@hdrinc.com
kmaiorana@mullereng.com
kfuhr@mullereng.com
gclark@mullereng.com
kbuchholz@mullereng.com
Idler@rocksol.com
bryce.reeves@state.co.us
mark.connelly@state.co.us
daniel.marcucci®@state.co.us
katrina.kloberdanz@state.co.us
jrange@mediate.org
mrary@mediate.org
chris@ovllc.com

CDOT
CDOT
CDOT
CDOT
CDOT
CDOT
CDOT
CDOT
FHWA
FHWA
HDR
Muller
Muller
Muller
Muller
Rocksol
CDOT
CDOT
CDOT
CDOT
CDR
CDR
ov
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Internal Coordination Team

First
Jennifer

Arleen
Jeffrey
Melissa

Mary
Keith

Tyler
Elissa
Steve
Jason
Wendy
Kira
Gray
Karl
Steven
Karen
Kelly
Jason
Tina
Chris
Beth
Gloria
Mark

Internal Coordination Team Members

Last
Wabhlers

Taniwaki
Range
Rary
Floyd

Elliott
Roselyn
Long
Longsdorf
Wallach
Olson
Clark
Buchholz
Humphrey
Fuhr
Maiorana
Campbell
Brazil
Vogelsang
Vogelsang
Hice-Idler

Gosselin

Email
jennifer@archprofessionals.com

ataniwaki@arlandllc.com
jrange@mediate.org
mrary@mediate.org

MK@goodbeeassoc.com

tyler@goodbeeassoc.com
elissa@goodbeeassoc.com
steve.long@hdrinc.com
Jason.Longsdorf@hdrinc.com
wendy.wallach@hdrinc.com
kira.olson@hdrinc.com
gclark@mullereng.com
kbuchholz@mullereng.com
shumphrey@mullereng.com
kfuhr@mullereng.com
kmaiorana@mullereng.com
jcampbell@mullereng.com
tbrazil@mullereng.com
chris@ovllc.com
beth@ovllc.com
Idler@rocksol.com

gosselin@rocksol.com

Organization
ARCH

Arland
CDR

CDR
Goodbee

Goodbee
Goodbee
HDR
HDR
HDR
HDR
Muller
Muller
Muller
Muller
Muller
Muller
Muller
ov

ov
Rocksol

Rocksol
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Technical Team

TT Members

Organization

First
Wendy

Kelly
Tina
Karen
Karl
Gloria
Jeffrey
Melissa

Louis
Chad
Tim
Ally
James
Mark
Bryce

Vanessa

Karen
Jeffery
AJ
Malcolm
Roy

Zo
Meghan
Kirstyn
Kevin

Bryan

Last
Wallach

Maiorana
Brazil
Fuhr
Buchholz
Hice-ldler
Range
Rary
Keen
Hall
Bilobran
Matson
Eussen
Connelly

Reeves

Santisteven

Schneiders
Butts
Euckert
Fleming
Vestal
Stieber
Martinez
Javanovich
Ash

Ostler

Email
wendy.wallach@hdrinc.com

kmaiorana@mullereng.com
tbrazil@mullereng.com
kfuhr@mullereng.com
kbuchholz@mullereng.com
Idler@rocksol.com
jrange@mediate.org

mrary@mediate.org
louis.keen@state.co.us
chad.hall@state.co.us
timothy.bilobran@state.co.us
allyson.mattson@state.co.us
james.eussen@state.co.us
mark.connelly@state.co.us

bryce.reeves@state.co.us

vanessa.santistevan@state.co.

us
karen.schneiders@state.co.us
jbutts@bouldercounty.org
aeuckert@cityofdacono.com
mfleming@erieco.gov
rvestal@fortlupton.org
zstieber@fortlupton.org
mmartinez@frederickco.gov
kjovanovich@frederickco.gov
kash@frederickco.gov

bostler@frederickco.gov

HDR
Muller
Muller
Muller
Muller
Rocksol
CDR
CDR

CDOT
CDOT
CDOT
CDOT
CDOT
CDOT
CDOT
CDOT

CDOT

Boulder County

Dacono
Erie

Fort Lupton
Fort Lupton
Frederick
Frederick
Frederick

Frederick
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Guy Patterson manager@hudsoncolorado.org | Hudson
Hunter |Fobare hunter@hudsoncolorado.org Hudson
Mark Gray Pwdirector@rtebb.net Keenesburg
Elizabet |Relford erelford@weldgov.com Weld County
h

Dawn Anderson dranderson@weldgov.com Weld County
Evan Pinkham epinkham@weldgov.com Weld County
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SH 52 Coalition

SH 52 Coalition Members

Entity/ Org Last

Boulder
County

Boulder
County

CDOT

CDOT

Dacono

Dacono

Erie

Erie

Fort
Lupton

Fort
Lupton

Frederick

Name
TBD

TBS

Paddock

Sheaffer

Baker

Long

Carroll

TBD

Stieber

Holton

Brown

First
Name

TBD

TBD

Heather

Keith

Joe

Danny

Jennifer

TBD

o

Tommy

Laura

Position

Boulder
County

Commissioner

(likely)

Boulder
County

Commissioner

(likely)
Region 4

Transportation

Director

Region 4 South

Program
Engineer

Mayor of
Dacono

City Council
Member of
Dacono

Mayor of Erie

TBD

Mayor of Fort
Lupton

City Council
member of
Fort Lupton

Email

TBD** Email Jeff Butts

TBD

heather.paddock@state.co.us

jbaker@cityofdacono.com

danny.long@cityofdacono.com

jcarroll@erieco.gov

TBD

zstieber@fortlupton.org

tholton@fortluptonco.gov

Mayor Pro Tem |brown@frederickco.gov

of Frederick

Project
Role

Coalition
Member

Coalition
Member
(Alternate)

Coalition
Member

Coalition
Member
(Alternate)

Coalition
Member

Coalition
Member
(Alternate)

Coalition
Member

Coalition
Member
(Alternate)

Coalition
Member

Coalition
Member
(Alternate)

Coalition
Member

CDOT | CO52 PEL / ACP | 29
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Frederick  Carey Tony Mayor of tcarey@frederickco.gov Coalition
Frederick Member

(Alternate)
Hudson Hargis Laura Mayor of lhargis@hudsoncolorado.org Coalition
Hudson Member
Hudson TBD TBD TBD TBD Coalition
Member

(Alternate)
Keenesburg Gfeller Ken Mayor of mayor@rtebb.net Coalition
Keenesburg Member
Keenesburg Hesse Juanda Keenesburg juandahesse@gmail.com Coalition
Board of Member

Trustees (Alternate)
Weld Kirkmeyer Barbara Weld County bkirkmeyer@weldgov.com Coalition
County Commissioner Member
Weld Ross Kevin Weld County  kross@weldgov.com Coalition
County Commissioner Member

(Alternate)

CDOT | CO52 PEL / ACP | 30



STAKEHOLDER TYPE CHART

Stakeholder Type

Agency Stakeholders (Local Agencies)
Local Agencies located along CO 52
that are represented by members of
the Technical Team

SH 52 Coalition (Elected Officials)
Local Agency elected officials that are
members of the Coalition
Organizations

Additional federal, state and local
agencies; schools; community groups
Public

Individuals, Corridor users

Resource Agencies

Public authority or government
agencies responsible for exercising
autonomous authority over
environmental resources in the
corridor

Examples

Boulder County, Dacono, Erie, Fort Lupton, Frederick, Hudson, Keenesburg, Weld County

Boulder County, Dacono, Erie, Fort Lupton, Frederick, Hudson, Keenesburg, Weld County

Aimes, Longmont, Niwot, RR, Ditch Companies, Law Enforcement, HOAs, Churches, etc.

Individuals

SHPO, USFWS, CPW

Status of Contact List

Complete

Complete

In Progress

Collecting from TT members

HDR to Complete



STAKEHOLDER DATABASE

First Name

Amber

Julius
Andrea

David

Tracy

Manuel
Tyer
Karl
Matthew
Brent
Natalie
el

Taw

John
Monty

Cannon.
Kystal
Jemn
Vicki
Jack

pete
Richard

Chrs, Corey, Mike.
Daniel

Lee

Rachel
sil

Somerset

Last Name. Entity Stakeholder Type

utts
Estrada-Rivera
0s i
Hyde-Wright
bbert
cCarey
Moline
Swope
Hac
Sheaffer
uckert
Krieger
Fleming Agency Stakeholders (Local Agencies) mfleming@erisco.gov
asic Agency Stakeholders (Local Agencies) dpasic@erieco gov
Bachelder Agency Stakeholders (Local Agencies) dbach@erieco gov.
imer Agenecy Stakeholders (Local Agencies) wpaimer@eriaco.gov
Lutrell Agency Stakeholders (Local Agencies) alutrel@arioco gov
stal
Aretxuloeta p
Cross
Knutson
Hodges
swalt
Philips
Simmons
Martinez
Javanovieh
Agency Sakeholders (Local Agencies) kash@frederickco gov.
Ostler
Wison
Desantis
Figurili
ate
Fobare
Hirschinger
ndaui
Gray Agency Stakeholders (Local Agencies) Pwirector@rebbnet
smith Agency Stakeholders (Local Agencies) tokadmin@rtebb.net
Relford Agency Stakehalders Local Agencies) eraford@weldgov.com
Anderson
Pinkham
Dunker Agency Stakeholders (Local Agencies) ddunker@weldgov.com
Luekenga Aims Community Calege Organizations Julleuskenga@aims.ed
Anaconda LLC Organizations
Cook Animal Ciinic Organizations Geookds36@aclcom
Apple Farm HOA Organizations info@cpmanagers. com
BNSF Development COLLC Organizations
Stoffes BNSF Ralway Company Organizations

Address

303.833.2317 ext.134

303.857-6654

303536.9311

303.437.4970

(670) 4003748

Mailing: P O Box 30, Frederick, CO 80530

303.997.3103 Office Location: Firestor

Coalition
‘Community Planning & Permitting x x
Inclusiviy

Planner |

Senior Transportation Planner
Trals Planer I

Alternative Transportation Coordinator
Resource Planning Manager

Capital Projects
City Manager X
‘Community Development Director x

City Councimember of Dacono

Interim Town Engineer
Planning Manager

Civil Engineer

Communications & Marketing Manager
Public Works Director x
StaffEngineer

Asst. City Manager

City Administrator

Planner
Planning Director

Parks Manager

Comms POC

Planning Director

Frederick Town Clrk

Deputy Town Manager at Town of Frederick
Town Engineer of rederick

Town Manager of Frederick

Public Communications

Frederick Board of Trustees.

Frederick Board of Trustees.

Town Manager of Hudson * x
Public Works Uties Director x

Assistant Town Manager, Comms POC

Consultant

Town Clerk of Keenesburg x

Town Admin, Comms POC

Deputy Director of Weld County x
Development Review Manager of Weld County  x

Transportation Planner x

Landowner, Weld

File Boulder & Weld County Ditch jon fle@comeastnet

P.0.80x 119, Longmont, €O 80502.0119.
PO.Box 118, Longmont, CO 80502:0119

9755 Henderson Road, Brighton, CO 80601

303-353.4343 x1802
(309) 5641948

1200 Dexter Street #W12

303.857-447 Fort Lupton, Co 80621

36 STEELE ST STE 250, DENVER, CO 80206

303) 776-2318 (Home) PO Box 229 , Niwot CO 80544

PO, Box 119, Longmon, CO 80502-0119
11016 County AD 23, FORT LUPTON, €O 80621

(303) 8334314

Van Thuyne Boulder & White Rock Ditch & Reservoir Company  Organizations Warms@siybeam com
Meneghe! Boulder Chamber of Commerce Organizations andrea menoghel@bouiderchamber.com
Brank James Joseph Organizations
Brantner Ditch Company Orgarizations
Broomiield Organizations
Knustsinger Bustang Express Bus Service Orgarizations davd kutsinger@state co.us
Carbon Valley Healthcare Holdings Corp Organizatons
Caw Equites LLC Organizations
€06 Summerfield INC Orgarizations info@edgeolrado.com
Ciy of Bouider Organiz
Colorado - Game Fish & Parks Commission Orgarizations
Sakaguehi Colorado Motor Crrers Associaton Organizations racy@emca.com
Columbine Jersey Farm INC Orgarizations
Daves Community Cyees Organizations membership@communitycyces.org
Montoya Community Ditch Company Organizations manuek@farmersres com
Desarros Commuting Solutions Orgarizations audrey@commutingsoluions oy
Tarpley Coyote Creek Golf Course Organizations Harpley@loruptonco gov
Coyote Creek Master Association Orgarizations
Kasch < s & Kkasch@cimarrona.com
Muir Cyelsts for Community Organizations matt@otcommunityorg
Dacono Gateviay Land 1P Organizatons
Stages Dacona PD Organizations Mskaggs@elyofdacono com
fitch Dacono 7D Orgarizations BFich@ctyoldacono.com
nglis Farms INC Organizations
Cummings Fort Lupton Chamber Organizations fortuplonchamber@gmalcom
Fort Lupton Chamber of Commerce Orgarizations fortuptenchamber@gmail com
Tifany Fort Lupton Fire Protection District Organizations piffany@iuptonfra. com
Tamiin Fort Lupton Fire Protection District Organizations Hamin@tuptonre com
Fort Lupton Museum Organizations museum@lortuptonco gov
Frayar Fort Lupton Police Organizations yar@ortuptonco.
schuman Fort Lupton Recreation Center Organizations mschuman@loiptonca gov
Frederick Investment Company LLC Organizations
Brown Faiton Dich Company Organizations
WinshipErazo  Glens Coaltion, Dacono Organizations Kninshiperazo@stvainhabiat org
Gunbarrel, BoCo Organizations
Woads Hudson Organizations jwoods@hudsoncolorado.org
Hudson Elementary School Organzations hudson-offce@red; com
Johann Hudson Fire District Organizations viohann@reb net
Gabrisson Hudson Fire isict Organizations chiat@nodco.org
Vultaggo 1om/cu Organizations Jack witaggo@ibm.com
Johnson Farms LLP Organizations
Sabas Latino Coaiton Organizations pealasi@hotmai. com
Behrmann At Hand Dich Company Orgarizations
Lethand Courrie (Newspaper) Organizations
Legendridge Trail HOA Orgarizations Frances@FosterMgmtnet
Johnson Leyner-Cottonwood Consolidated Ditch Campany  Organizations nbsisk@encite.com
Ligget:Ditch & Reservoir Company Organizations
Greenwald Longmont Organizations phil groonwald@ellongmont cous
Zogorski Longmont Organizations micah zogorski@longmontcalorado gov
RacSwanson  Lower Boulder Ditch Company Orgarizations
Cantrell Lupton Bottom Ditch Company Organizations
WidnightSun INC 1V Orgarizations
Nelson Kent P Family TD LLLP (37%) Organizatons
NGC Development LiC Organizations
Raherkamp Niwot Commnity Association Organizations crsig@rahenkampamp.com
huzzin Niwot LD Organizations mruzzin@pouidercountyorg
Koshio Fackn ship rganizations dhoshio@comcastnet
Canas Paticas Organizations fomcanas@holmailcom
Ceretio Orgarizations foer
Menter Regional Tansportation Distic (RTD] Organizations Daniol menter@rta-denver com
Cryer RegionalTransportation Disict (TD) Organizations Iee cryer@ri-denver com
Feider Home Pl Orgarizations
Ridgelands Subdiision, Dacono Organizations
Rockys Autos Inc Orgarizations
Wells Santiagos Organizations lucorowel@comcastnet
Ravsky Seniorson Bkes Organizations mainvowner@seniorsonbikes groups o
Shafer Elzabeth M ET AL Organizatons
Presdent Somerset Drve HOA Organizations ‘SomerseiHOA Presideni@gmai.com

Related o BNSF?
Public Projects Manager

Landowner, Weld

Landowner, Weld
Landowner, Weld
Landowner, Weld
cPw?

Landowner, Weld

Exccutive Director

Landowner, Weld
Chiefof Polce
Commander
Landowner, Weld

Fort Lupton Contact

Police Chief
Landowner, Weld

Neighborhood Revitalzation Manager,
Habitat for Humanity o the St. Vran Valley

Planning Director x

Fire Chief

Landowner, Weld

https:/flegendridgehoa.org/

No contact found in Secretary of State database
Transportation Planning Manager of Longmont

Landowner, Weld
Landowner, Weld
Landowner, Weld

Boulder County Commissioner's Office

MainPOC
Landowner, Weld

Landowner, Weld

Landowner, Weld
https:/funwwssomersethomeowners.comy

Quarterly

Newsletter
#1 (July 23)

Resource
Letter


mailto:manager@hudsoncolorado.org
https://legendridgehoa.org/
https://www.somersethomeowners.com/
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Quarterly
Newsletter  Resource

es icT #1 (July 23) _Letter
A Stanley Ditch Company Organizations No contact found in Secretary of tate database x
Stars and Strpes 4A LLC Organizations Landowner, Weld x
Guillermo Gestrada-fivera  SUMA Organizations gestrada-rvera@bouldercaunty.org x
Turnpike Limited Uabilty Company Organizations Landowner, Weld x
sy Mendoza United Power Organizations jmendoza@unitedpowercom  (303) 6371275 x
Van Thayne fulus A Jr T AL Organizations Landowner, Boulder x
Venus Bike Club Organizations venus@tulyciebikes.com *
Bob Leino Vincent Viage Ownership Organizatons bleino@iullerre.com x
Weld RE-3) District Organizations feedback@redjcom x
2005, Fulton Avenue.
Weld RE-8 Schaol Disrict Organizations superinendent@welds.org (303)857:3200  Fort Lupton, CO 80621 Fort Lupton Contact x
set Teater Wendy's Organizations JoMostor@yahoocom x
Nike Teater Wendy's Organizations mikedt03@amailcom x
oomna George XeelEnergy Organizations Donna.. george@xcslenergy.com i
1605 Oak Ridge Lane:
Bety Taylor Organizations Longmont, €0 80501 x
Tiop Minges copH COOT/COPHE Liaison, Main POC x
Richard Cofin copHE ‘COPHE Air Polution Control Division x
Garrson Kaufman copHE COPHE Ar Polution Control Division x
Emmett Malone copHE ‘COPHE A Polution Control Division x
tsa Devore copHe ‘COPHE Ar Polution Control Division x
Kent Kuster copHE ‘COPHE €95 il and Gas Laison x
il pars conHe Resource Agencies Uil parsi@siate co.us COPHE Hazardous Materials x
Andrew Todd copHE x
Caren Johannes copHE COPHE Solid Waste »
Margo Grifin copHe ‘COPHE Water Quality Control Division x
Meg parish copHE ‘COPHE Water Quality Contrl Division (Permits Section) x
Megan cey < i " x x
Chiis Mettenbrick cow x
Joe Padia cow Resource Agencies oo padia@state.co.us x
Brandon Marrette cow x
steve Cool DRCOG Resource Agencies scook@dreogorg x
Robert Spotts DRCOG Resource Agencies rspotis@arcog org x
phil strobel x x
Stephanie Gibson, FHWA FHWA Environmental x
Mitchell Schacfer x x
Eilers x x
Kristin Salamack us keistin x x
Det Gardner Boulder County. $H 52 Coalton (Elected Offcals) County Commissioner - Longmnt x x
att Jones Boulder County. 5452 Coaltion (Elected Offcials) County Commissioner - Gunbarre,Ere, Lafayett, Lovisville x x
Marta Loachamin Boulder County. New Comisioner
Clire Lew Boulder County. New Commissoner
Kathleen Bracke oo Commission Colorado’s Transportation Commission Member, CDOT Region 5 x x
Baker Dacono Mayor of Dacono x x
Danny Long Dacono City Council Member of Dacono x x
Ron Papsdor DRCOG SH 52 Coaliin (Blected Offcals)  mapsdor@crcag org Transportation and Planning Operations Director x x
Jennifer Carroll rie 5452 Coaltion (Elected Offcials)  jearrol@erisco.gov Mayor of Erie x x
2 Steber Fort Lupton SH 52 Coaliton (Elected Offcals)  mayor@fortuplon.org Mayor of Fort Lupton. x x x
Tommy Holton Fort Lupton ity Councl member o Fort Lupton x x
taura Brown Frederick $H52 Coaltion (Elected Offcal) Mayor Pro Tem of Frederick (Former) x x
Tony carey Frederick SH 52 Coalton (Elected Offcals) Mayor of Frederick (Former) x x
Tracie crites Frederick 5452 Coaliton (Elected Offcals)  lcrtese x Mayor of Frederick x x
March Frederick Frederick Board of Trustees. x x
Lavra Hargis Hudson Mayor of Hudson x x
Ken Geller Keenesburg 5452 Coaltion (Elected Offcals)  mayor@riebt net Mayor of Keenesburg x x
Juanda Hesse Keenesburg it Keenesburg Board of Tustees. x x
Kein foss Weld County 5452 Coaltion (Elected Offcials)  kross(@weldgoy Weld County Comissoner x x
Barbara Kirkmeyer Weld County, UFRTPR Chair x x
Seott James Weld County. SH 52 Coalitn (Elected Offcials)  sjames@weldgovcom
Jennifer Wahers ARCH jennifer@archprofessionais com x x
Arleen Taniwaki Arand ataniwaki@ariandlc.com » x
Heather Paddock coor healher paddock@stale co.s Region 4 Transportation Diector x x
Hall coor chad hal@siate.co.us Project Manager, CDOT Engineering Contact x x
Louis Keen lovis keen@stae.cous COOT Resident Engineer x x x
Allyson Mattson coor allyson matson@state co.us Asistant Access Manager x x x
James Eussen coor james eussen@state.co.us Region Planning and Environmental Manager, ¢ x x x
Timothy Biobran coor mothy blobran@state co.us Access Manager x x x
Bryce Reeves coor ryce reeves@stateco.us Trafic and Local Agency Resident Enginee  x x x
Mark Comnel coot mark connelly@siate.co.us Traffc x x x
Vanessa Santisteven coor vanessa sanlistevan@stae.co.us Environmental Project Manager x x
Karen Schneiders coot Karen.schneiders@state.co.us Local Agency Environmental and Planning Manag x x
Troy Halouska coor oy halouska@state co.us CDOT £P8 PEL contact x x
Richard Chiisty coot rihard chisty@slate.co.us x x
el Marcucci coor daniel marcucei@state co.us x x
Katrina Kioberdanz coot Katrina Koberdanz @state.co us x x
Fiel coot ared.fiel@state co.us x x
Rob Martindale coor Rob Marlncalo@stat.co.us 0T Railroad Coordinator x
Jefrey. Range i x x x x
Welissa Rary cor mrary@medite.org x x x x
i Dabling FHWA brian dobling@clotgov Brian Dobling@dot.gov x x
ic Sergeson FHWA patricia sergeson@dot gov FHWA PEL coordinator x x
Mary Keith Floyd Goodbee MK x x
Tyer ot Goodbee ler@goodbeeassoc.com x x
patti i Goodbee pati@goodbecas x x
Wendy Wallach HOR wendywallach@hinc.com x x x x
Jason ngs HoR Jason.ongsdorl@ndr x x x x
Chris Primus HoR Ghristopher primus@ndring com x x
ira Olson Kira olson@hcrine * X
Kelly Maiorana Muler kmaiorana@mullereng com x x x x
Karen e Muler Kiuhr@mllereng.com x x x x
Buchhol Muller [t mulereng.com x x x x
Tina braz Wler trazi@mullereng com x x x x
Gray o Muller lark@mullereng com x x x
Steven Humphrey Muller shumphey@mulereng com x *
Jason Campbel Muller Jeampbeli@mulereng com x x
Chris Vogelsang ov chris@ovlc.com x x x
Gloria Hice Ider Rocksol Idler@rocksol.com (9703818629 x x x x
Mark Gosselin Rocksol gossalin@rocksolcom x x
Jenniter Gorek Rocksol gorek@rocksol com x x
Tina Roemer Aims Commnity College ehristina roemer@aims edu x
Chuek Jensen Alms Community College chuck jensen@aims edu Vice President of Administrative Services x
Donald MeCleary Godot@badconboy.com
Abi oc Abigail Ocampo8é@gmai. com
Chiistina Cook ROH_SCs@yahoo.com
Godby Divas Womens Bike Racing godbya@comcastnet
Stacy Siverstein Divas Womens bike Racing stacy siverstein@gmai.com
tance Kippen Union Pacific Rairoad ippen@upcontraciorupcom 4026897027
John Terela B iol@us ibm.com
oon MeCleary B dmeciea@us ibm.com
Joe foan Bns Organizations o6 Sioan@BNSF com
Lacy Kiieger BNSF Organizations lacy kreger@onsf com
Ben Wilemon B Organizations Benjamin Wilemon@bnstcom
Mare Amusch Farmer - Kennesburg public marc@amuschfarms com
Jordan Jahnson B Organizations Jordan johnson@ibm.com
wike Milsapps Aims Community College Organizations mike milsapps@aims edu Director of Faciites and Operations. f
Ken Gambon B Organizations kgambon@us.bm.com
setta Popa public Jelta popa@amail com
Blake Cooper Boulder County P05, Agrculture Resources Manager
Keith Maney 5 Weld Organizations kmaxev@eo weld cous C5U Extension Weld County office
Matt Brown Stolfus Works with town of Hudson

matt Zffree public Mzaffree@gmail com


mailto:Megan.lacey@state.co.us
mailto:Strobel.philip@epa.gov
mailto:mitchell.schaefer@state.co.us
mailto:Aaron.R.Eilers@usace.army.mil
mailto:kristin_salamack@fws.gov
mailto:kbracketcdistrict5@gmail.com
mailto:rpapsdorf@drcog.org
mailto:tcrites@frederickco.gov
mailto:mayor@rtebb.net
mailto:kross@weldgov.com
mailto:heather.paddock@state.co.us
mailto:kmaxey@co.weld.co.us
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Kathleen Bracke Boulder County.
Diane Cowley public dianewcowley@gmail.com
Gary. Odefnal public ary.odehnal@lamprynearson.com
adam Pyl public ‘adamipytik@gmailcom
tinda Rinn public Lmrin216@cor
John Bolders public ijpoiders@gmal.com
Mike Crader public development@stscholasticaere.org
Kristin Stegmueller public Kistn stegmuelier814@gmail com
Schalis public Ischlais@yahoo com
Stephanie Blochowiak Study Team blochowiak@rocksol com
Anna Parsons public anna. 's@yahoo.com
Laur Brown public 4980@gmail com
Vaunold Denny public vaughn_denny@msn.com
Gayle Molnar public ‘Gaylemolnar@gmail com
Vickie public Sivifunk@sboglobal.net
Unda Allour public DaconeDaylight@aol com
Paul Glasspoole ublic Jeepersioey@yahoo.com
Heather publi Ha fudge@hotmailcom
Bruce Nickerson Organizations brucenickerson@icioud. com Works vith Jon File, Landowner/Developer
Courtney Monaghan public courtmonaghan@yahoo.com
Gary Hobbs. public garyestlke@yahoo com
owain Burkhardt public dfabrications @aol.com
Kerry Yamaguchi public goavs112@gmail.com
Chis Grieves public chisgrieves@gmai.com
Stephen Emmett:Mattox public sem@alumni.ce.edu
Laura stoes publ alstoesz@gmal.com
Katherine Banning publ Koansiar@msn.com
Haake public ronandmargie@yahoo.com 3035874673
Doris Moore public ris moore@comcastel
David TRUE public Truefdavid@yahoo.com
public bighthope1969@gmal com
Danette Hamilton public crystaldolphins2@msn com
Kelly Turnauist public akelinco@yahoo co
s it public curts walker! @gmailcom
Micah Tumauist public mitumauist@yahoo.com
sil Rossman public wkrssmn@hotmai com
Julle Grimes. public Ironjuliegrimes@gmail.com
Willam Taylor public 7@msn.com
Jord: Eichem Dacona Assistant City Manager
Lee Ama 303.717-8669 Wants phone and mail updates
Vincent Martinez 7088878 Wants phone and mail updates
Jones (303) 8283459 8051
Laurie Hurd Laure hurd@aol.com
Ehine ecerb@ing
ar Willams. Muiliams495@gmail com
sigwart Josig@comeast et
Ruth Toupe ruth@dterent com
Joel Holzman Jobsbyjoel@gmailcom 80516
oon McCleary cos2@badconboy com 80504
Adrian Ramirez aramirez555@gmai.com 80530
cut Bigelow curt rbigelow@gmail com 89530
Shelly conl _scoley@yahoo.co 80517
sandi Nieves sandinieves@gmailcom 80516
sennifer Slater Jonnifer slater@acd.net 80516
Fr Rabert Wedow 80516
Jon Payr 80516
Emmett Malone 10
tays 80621
Crader 80516
Michael Simone mike.simone@yahoo.com 80621
Thomas Bartel thomas bartei@ive.com 80530
80526
ana ik janafkirk@gmailcom 805169779
phil Brayman Jpbrayman@gmal.com 80516
Ryan Murphy ryanmurphy78@gmailcom 80530
sim Kaiser jwksco@gmal.com 80504
phil Greenwald philgreenwald@longmontcolorado.gov 80501
Katrina roct tinatodayi@yahoo. 80530
matt Hubner hubner mati@epa g 80202
Janet Jones Jliesmittiewis@gmail com 80516
Allson toeding ing@sbeglobal net 80516
iim reasoner jwreasoner@gmailcom 6oL
Sandi Nieves snieves_nc@yahoo.com 80516
Danny Long. dclong8s2@msn.com 80514
Teresa Cawthon ke2084@yahoo.com 80516
HARRY. EwinG grasshayman@yahoo com 80643
80516
Renee Farmer tarmer77@me.com 80102
Larry scott ‘applepicioe@a.com 80621
my Mutchie cowgirlsrockTT7@gmal.com 80652
20k Flor 2uiksterz@gmail.com 80516
jenniter sciumbato Cleaning64@ive com 80642
e Sisler donnasisler@gmallcom 80514
Emily Nolan grannynolan@omailcom 80530
samuel sanchez ‘sam_142@hotmailcom 80514
Diane. Cowley comleydiane@msn com 0215
i brnak ibinx@a.com 643
Gayle Molnar oaylemoinar@qmailcon 80516
Ronald Budacz ron@budacz com 80503
Wedel suewedel24@gmal.com 80504
Richard Huwa rphuwa@gmal.com 80643
Gambon kgambon@gmal.com 80516
Geofrey Van de Riet e.com 80516
Lauren 9 laurengar@gmail com 80503
Suzanne Brink icimbeds4@gmal.com 80516
Kirk avery kirk@gmail com 80516
80526
Tom Stewert Siewertt@gmal.com 80516
Antonio Villnueva vilanuevaantonio2017@gmal com 80514
ynnganter@gmal.com 80516
80206
amy Bullington amybulington444@gmal.com 80621
Tonya Whister Jatuhisier@msn.com 80516
Michael ooy miracy@metmail com 80621
u Adams, noradru@qmail.com 80530
Katriel Ramu Katriel ramu@va gov
steve Spelts sispelts@aolcom 80516
Renae Denner rydenner@gmel.com 80621
kelsey hogue kghcomm@iloud.com 80504
David Reyes droyes@alitudeedge.com 80503
Jennifer gertron simmons2684@comeast et 80504
carol White anotherdhelper@yahoo.com 80504-5802
KETH ROACH KAR2GR@YAHOO.COM 80516
kent nelson Jackabbey@notmal.com 80501
Keenegir70@hotmailcom
Katterookati@outlook.com
Stevew@asphalispecialies.com
conradeasto@gmail com
sisentinc@msn com

jwhislerenergy@me.com
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pete

Tracy
Marc

Alexey
Matt

Natalie

Fosdick

Vultaggio

Wilsapps
Winship Eraz0
Salas

sakaguchi

Davies
Muir

Cummings

Kasch
Oswalt
Schuman
Holmelund Jakobsen
Moline

Hippely.
Meneghel

Campell
Matis

Orummond
Wederquist

som

Dacono,
TraffcSalutions
Environments! Planning and Permitting

oot
Dacono,
rederick

Faico

FRico
18/ cy

Erie Chamber of Commerce

Aims Community College

Glens Coaltion, Dacono

Latino Coslition

Keenesburg Chamber

Colorado Motor Carrers Association
Arnusch Farms.

Venus Bike Club.

‘Community Cycles

Cyeists for Community

Henrylyn
Fort Lupton Chamber
‘Appel Farm HOA

<

Publi meh.0606@yahoo.com
public mike@wendrockies.com

public ‘anotherdhelper@yahoo.com

public pucub79@gmailcom

public efosdick@nhotmai.com

public inlharmisha@gmal.com

public beinman@earhirk.net

public ileyl@sgminc.com

public amy.ostdiek@state cous.

public (303) 589.6875
public raderschadt@epyi com

public Lisa Sakata@ictcom

Study Team jan rowe@state.co.us.

‘Agency Stakeholders Local Agencies) JBerg@rederickeo.gov

public rowerts@yahoo com

public jeramosgo@gmal com

public sams@msn.com

Organizations scott@farmersres.com

public matihewthomason@cox net

public Nealb26@gmal.com

$H 52 Coaliton (Elected Officals)
Public

Organizations

Organizations

Organizations

Organizations

Organizations

Organizations

Fort Lupton Parks
Fort Lupton Recreation Center
Vestas

Parks & Open Space (8oCo]

il 8 Gas (8oCo)

Boulder Chamber of Commerce.
Logend Ridge HOA

Commority ycles

Isaine@weldgov.com
Jadarae9@icioud.com
scott@farmersres.com
Jackuultaggio@ibm.com
ERIE@ERIECHAMBER ORG.
mike.millsapps@aims.ect
kwinshiperazo@stwrainhabitat org

venus@fullcylebikes com

membership@communitycycles.org.

matt@cdcommunityor.

manager@henrylyn.com
iuptonchs

Kasch@cmarronla com

Organizations

Organizations
Organizations
public

mschuman@iortlptonco gov

‘somersethoa@comeastnet; TrioProperty@comcast et

matthewperez7
kinshiperazo@stvainhabiat org

public
public windowdoll@gmailcom
public sd conln@gmail com
public piep@bicyclecalorado.org
public Jack@bicyclecolorado.org
public pete@bicyclecolorado.org
public membership@communiycycles org
Jaci
DannyL
public Kate@MergeResourceGroup.com
ublic sola_mia@yahoo com

Pastr@stscholasicasri g
Nicholembridges @gmai com
shenjadami @gmaicom
ccampoolB025@gmal com
muzi7s@gmai.com

yno drummond@gmai.com
Hw@ihing com
monk2019mjb@outiook.com
stongal@gmat.com
kjmarcum@nhudsonterminalrailroad.com
fowerady12@hotmai.com
dawsond@ecentalcom
vaidariel@yahoo com
audreyiangoli @il com
ssiatkin@noimai.con
prdoofivegens @gral com
pavle@somersaesttes-hoa com
moneymakerai@msn.com
LUANNLACEY 4@ GHAIL COM
wdgeh@gmalcom
Aprisimon@outock com
bi@cbanoco.com
brentruby@outiook.com
‘Setterbelle@gmail. com
ulescook@msn.com
hudsorhotrods@yanoo com
Cindy@tovoods com
Hoyeway1@omallcom
cowley_andrew@yahoo.com
Davecdtour@icouc.
Anne ickman@eclorado e

peberkey@gmailcom
orianciolek@gml.com
Witnnel@lasp.Colorado.edu

gentle@rocksol com

Ditch company - htos://www farmersres com/

Quarterly

Newsletter

Resource
etter
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COMMENT/RESPONSE TRACKING
Date

FirstName LastName Affliation  Email Comment  Comment Draft Response Final Response Date Response Added to
/o Sent Database?
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AGENCY COMMUNICATIONS CONTACTS
Entity Method(s) of Marketing Date info Nec First Name _Last Name __Email Phone. Address  Notes

oot Social Media Jared Fiel jared fiel@state.co.us
CDOT Website: Chad Hall chad.hall@state.co.us Project Manager, CDOT Engineering Contact.
Louis Keen louis keen@state.co.us CDOT Resident Engineer
Boulder County 287 BRT Meeting. Jeffrey. Butts Jbutts@bouldercounty.org Community Planning & Permitting
Rick Hackett thackett@bouldercounty.org
Dacono N Euckert aeuckert@cityof 303-833-2317 ext 134 City Manager x
Jennifer Krieger IKrieger@cityofdacono.com Community Development Director x
Jordan Eichem JEichem@cityofdacono.com Assistant City Manager
Erie Social Media Amber Luttrell aluttrell@erieco.gov. Communications & Marketing Manager
Website Dave pasic dpasic@erieco.gov Interim Town Engineer
Elasts
Newsletter Deborah Bachelder  dbach@erieco.gov Planning Manager
Fort Lupton ~Fort Lupton Press Amber Philips Aphilips@Fortiuptonco. Comms PoC.
- Website Roy. Vestal rvestal @fortlupt 303-857-6694 Public Works Director
- Socks| Media Monroe peck mpeck@fortluptonco.gov Staff Engineer
Frederick Social media (FB and twitter with over 11,000 followers) Mid-August  Angela Wilson AWison@frederickco.gov Public Communications

Nextdoor (over 6,000 households signed up)

Frederick Flash (enewletter on Wednesdays to over 1,600 emails)

Town of Frederick monthly newetter (need info by next week). Goes to

everyone with a uilty bll via mail and or email Kevin s kash@frederickco.gov Town Engineer of Frederick

up for news flash via email and or text
HOA ~ emailto our st of contacts sennifer simmons Jsimmons@frederickco.gov Planning Director
Businesses - email to over 700

Carbon Valley Chamber of Commerce - send to contact

Carbon Valley Consumer Reporter ~ send to contact

Hudson Newsletter (Hudson Connection) matt Hirschinger  mhirschinger@hudsoncolorado.org Assistant Town Manager, Comms POC
Social Media
Guy Patterson  manager@hudsc 303-536-9311 Town Manager of Hudson
- Hudson Fire District
~ Hudson Elementary School/\Weld RE-3) School District
Facebook Ter smith tokadmin@rtebb.net Town Admin, Comms POC
Town Newsletter i Gray Pwdirector@rtet 303-437-4970 Town Clerk of Keenesburg
Weld Elizabeth Relford i
Anderson  dranderson@weldgov.com Development Review Manager of Weld County.

* Yellow indicates main POC for communications materials


mailto:manager@hudsoncolorado.org

(ORGANIZATIONAL OUTREACH

First Name _Last Name _Entity/Organization Stakeholder Type Email Phone Address _ Notes Local Municipality
Edgar FRICO Organiz: scott@farmersres.com Ditch company - https://www farmersres.com/ Weld
Jack Vultaggio IIl 1BM / CU Organiz: Jjack vultaggio@ibm.com Boulder
Erie Chamber of Commerce Organizations ERIE@ERIECHAMBER.ORG Erie
Mike Millsapps Aims Community College Organiz ‘mike.millsapps@aims.edu Executive Director of Facilities and Operations Fort Lupton
Neighborhood Revitalzation Manager,
Krystal Winship Erazo  Glens Coalition, Dacono Habitat for Humanity of the St. Vrain Valley ~ Dacono
Pete. Salas. Latino Coalition Organizations psalasjr@hotmail.com Boulder
Keenesburg Chamber Organizations vp@keenesburgco.org Keenesburg
Tracy ‘Sakaguchi Colorado Motor C: A Al
Marc Arnusch Arnusch Farms. Organizations office@arnuschfarms.com Keenesburg
Venus Bike Club Organizations venus@fullcyclebikes.com Boulder
Alexey Davies Co Boulder
Matt Muir Cyclists for Community. Organizations matt@cdcommunity.org Boulder
Henrylyn Organizations manager@henrylyn.com Keenesburg
Natalie Cummings. Fort Lupton Chamber Organizations fortluptonchamber@gmail.com Fort Lupton
Appel Farm HOA info@cpmanagers.com Fort Lupton
Karl Kasch Coyote Creek Subdi HOA (for t i (: Fort Lupton
Brian Oswalt Fort Lupton Parks Agency Stakeholders (L boswalt@fortluptonco.gov Parks Manager Fort Lupton
Monty Schuman Fort Lupton Recreation Center. Organizations mschuman@fortiuptonco.gov. Fort Lupton
Kristian Holmelund Jakot Vestas krhja@vestas.com Fort Lupton
Jeff Moline Parks & Open Space (BoCo) imoline@bouldercounty.org. Boulder
Hannah Hippely Oil & Gas (BoCo) hhippely@bouldercounty.org Boulder
Andrea Meneghel Boulder Chamber of Commerce ndr Boulder

Legend Ridge HOA Niwot Boulder
Angela RaeSwanson  Lower Boulder Ditch Company  Organizations. PO, Box 113, Lor In Water Director this is named "New Consolids Boulder



COMMUNICATION
SCHEDULE
Date

Project Phase

Stakeholder Type

Stakeholder(s)

Pl Activity

Pl Activity Notes

Status

. . SH 52 Coalition (Elected Officials) Coalition Members Email Email Update, Confirm Coalition and TT Membership Complete
April 2020 Kicl-off Public General Public Website Website Launch Complete
s " Agency Stakeholders (Local Agencies) ~ Boulder County, Dacono, Erie, Fort Lupton, One-on-One Meetings Stakeholder One-on-One Meetings, Technical Team Meeting Complete
May 2020 Existing Conditions . . . . »
SH 52 Coalition (Elected Officials) Coalition Members Email Email Update Complete
Organizations Longmont, Niwot, Aims CC, ... One-on-One Meetings One-on-Ones; to determeine if organizations need one-on-ones Complete
N o . . o SH 52 Coalition (Elected Officials) Coalition Members Monthly Update (meeting or email) In-person update June 25 Complete
June 2020 Final Existing Conditions, Begin Eval Criteria public General Website Website: FAQs Complete
Resource Agencies CPW, SHPO, USFWS Letter to Resource Agency Letter Complete
Agency Stakeholders (Local Agencies)  Dacono, Frederick, Hudson, all stakholders Newsletters [SEND Inquiry EMAIL by July 1; SEND ACTUAL BLAST at Agencies Schedule before Aug 24] Complete
Organizations All Organizations on list Email E-blast to provide summary of process and findings, Public Meeting Complete
Public General Email [SEND: July 23] E-blast to provide summary of process and findings, Public Meeting Complete
SH 52 Coalition (Elected Officials) SH 52 Coalition Monthly Update (meeting or email) Email update Complete
Agency Stakeholders (Local Agencies)  Boulder County, Dacono, Erie, Fort Lupton, Project Meeting Technical Team Meeting Complete
July 2020 Evaluation Criteria Public General Social Pinpoint (ideas wall, interactive map) Social Pinpoint on website Complete
Public General Public Engagement (Virtual Event/Surveys/Design Develop survey to solicit potential alternatives/concepts N/A
charettes)
Public General Flyer in Utility Bills Marketing public meeting (post card/newsletters) [SEND Inquiry EMAIL by July 1; SEND ACTUAL BLAS1 Complete
Public General Social Media: Facebook, Next Door/ WOM Marketing public meeting [SEND Inquiry EMAIL by July 1; SEND ACTUAL BLAST at Agencies Schedule b Complete
Public General Mailings Marketing public meeting (post card/newsletters) [MAIL Aug 10] Complete
Public General Spanish Materials Marketing public meeting Complete
Public General Public Engagement (Virtual Event/Surveys/Design Public Meeting: Conduct virtual, multi-week, public meeting, complemented by 'Live Q&A' virtual or p Complete
charettes)
Aug 2020 Alternatives Development Begin Public ~ General Email E-blast to contact list [Second Blast - AUG 24; Third Sept 10] Complete
Agency Stakeholders (Local Agencies)  General Email Contact TT members to distribute through their platforms (town websites, town newsletters, social me Complete
Public General Social Media: Facebook, Next Door/ WOM Post to CDOT social media and website Complete
SH 52 Coalition (Elected Officials) SH 52 Coalition Monthly Update (meeting or email) Monthly email update Complete
SH 52 Coalition (Elected Officials) SH 52 Coalition Monthly Update (meeting or email) Complete
September 2020 Purpose & Need Agency Stakeholders (Local Agencies)  Technical Team Monthly Update (meeting or email) TT meeting to discuss Purpose and Need, Public Meeitng Complete
Public All Website Website & FAQ Update Complete
SH 52 Coalition (Elected Officials) SH 52 Coalition Monthly Update (meeting or email) Monthly email update Complete
. . o Agency Stakeholders (Local Agencies)  Technical Team Monthly Update (meeting or email) TT meeting to discuss Alternatives and Evaluation Criteria Complete
October 2020 Alternatives and Evaluation Criteria .
Public All stakeholders Newsletters Quarterly newsletter / E-blast Complete
Public Organizations, public stakeholders Community Meetings Community resource meetings (ex. National Night Out) N/A - Cancelled
SH 52 Coalition (Elected Officials) SH 52 Coalition Monthly Update (meeting or email) Monthly email updates Complete
Agency Stakeholders (Local Agencies) Email Create 1-pager summary of Virtual Pub Eng findings, send to local agencies to distribute Complete
November - December 2020 Develop Range of Alternatives . N . ; N . . . o
Agency Stakeholders (Local Agencies)  Technical Team Monthly Update (meeting or email) TT meeting to discuss Alternatives and Evaluation Criteria Complete
Agency Stakeholders (Local Agencies) ~ TT members and Access points of contact  One-on-One Meetings Meetings to discuss ACP Complete
Agency Stakeholders (Local Agencies)  Technical Team Monthly Update (meeting or email) TT meeting to discuss L1 screening Complete
SH 52 Coalition (Elected Officials) SH 52 Coalition Monthly Update (meeting or email) Monthly email update Complete

Public

All stakeholders

Newsletters

Quarterly newsletter / E-blast (maybe ask if groups are beginning to meet in-person and if they want u:

Complete

Jan 2021 Level 1 Screening
Organizations Community Meetings Identify and present at communtiy group meetings Complete
Public Public Engagement (Virtual Event/Surveys/Design Survey to be included in E-blast N/A
charettes)
SH 52 Coalition (Elected Officials) SH 52 Coalition Monthly Update (meeting or email) Monthly email updates, February meeting In Progress
February - March 2021 Public Public Engagement (Virtual Event/Surveys/Design Send Survey Findings to database; ask local agencies to post to social media N/A
charettes)
SH 52 Coalition (Elected Officials) SH 52 Coalition Monthly Update (meeting or email) Monthly email update Complete
Apr 2021 Level 2 Screening Agency Stakeholders (Local Agencies)  Technical Team Monthly Update (meeting or email) Meeting to discuss Level 2 screening Complete
Public All stakeholders Newsletters Quarterly newsletter / E-blast (maybe ask if groups are beginning to meet in-person and if they want u: Complete
May 2021 SH 52 Coalition (Elected Officials) SH 52 Coalition Monthly Update (meeting or email) Monthly email update Complete
SH 52 Coalition (Elected Officials) SH 52 Coalition Monthly Update (meeting or email) Monthly email update, July meeting Complete
Agency Stakeholders (Local Agencies) ~ Technical Team Monthly Update (meeting or email) June and July meeting Complete
Public All stakeholders Newsletters Quarterly newsletter / E-blast Complete
Organizations All stakeholders Community Meetings Community resource meetings Complete
June -July 2021 Corridor Projects . . e o . . .
Public Flyer in Utility Bills Marketing public meeting Complete
Public Mailings Marketing public meeting Complete
Public Spanish Materials Marketing public meeting Complete
Public Social Media: Facebook, Next Door/ WOM Marketing public meeting Complete
Public All stakeholders Public Engagement (Virtual Event/Surveys/Design Public Meeting Complete

Aug 2021

Priortization

Agency Stakeholders (Local Agencies)

Technical Team

charettes)

Monthly Update (meeting or email)

Outreach/Marketing:
- E-blast to network

- Contact TT members to distribute through their platforms (town websites, town newsletters, social m

- Post to CDOT social media

- Ask TT members for specific community groups to reach out to
- Newspaper ads?

- Flyers?

- Mailings?

TT meeting

Complete




COMMUNICATION

SCHEDULE
Date Project Phase Stakeholder Type Stakeholder(s) Pl Activity Pl Activity Notes Status
SH 52 Coalition (Elected Officials) SH 52 Coalition Monthly Update (meeting or email) Monthly email update Complete
SH 52 Coalition (Elected Officials) SH 52 Coalition Monthly Update (meeting or email) September meeting Complete
Sep 2021 Draft PEL Agency Stakeholders (Local Agencies)  Technical Team Monthly Update (meeting or email) TT meeting Complete
SH 52 Coalition (Elected Officials) SH 52 Coalition Monthly Update (meeting or email) Monthly email update Complete
Oct 2021 ACP Report, Comment Resolution Agency Stakeholders (Local Agencies)  Technical Team Monthly Update (meeting or email) TT meeting Complete
Public All stakeholders Newsletters Quarterly newsletter / E-blast Complete
Agency Stakeholders (Local Agencies)  Technical Team Monthly Update (meeting or email) TT meeting
SH 52 Coalition (Elected Officials) SH 52 Coalition Monthly Update (meeting or email) November meeting
Public Al stakeholders Social Media: Facebook, Next Door/ WOM Market final report
Public Al stakeholders Newsletters Market final report
Nov 2021 PEL Report N B N
Public Al stakeholders Website Market final report
Public All stakeholders Spanish Materials Market final report
Resource Agencies All stakeholders Email Market final report
Organizations All stakeholders Email Market final report




ENGAGEMENT TOOLS

Tool Box

Monthly Update (meeting or email)
One-on-One Meetings

Website

Social Pinpoint (ideas wall, interactive map)
Newsletters

Public Engagement (Virtual Event/Surveys/Design charettes)
Community Meetings

Social Media: Facebook, Next Door/ WOM
Quarterly Email Update

Letter to Resource Agency

Flyer in Utility Bills

Mailings

Spanish Materials

Email

Project Meeting




ENGAGEMENT TRACKING

Issue / Activity

Stakeholder Type

Stakeholder(s)

Form of

Communication Point of Contact for

/Tool

Communication

Coalition
4/24/2020 Representation
Coalition Update
5/28/2020 TT Meeting
Coalition Update
May - June
2020 One-on-One Interviews
TBD Local Outreach Options
CDOT Involvement in
6/10/20 Public Meeting
6/12/20 Dacono Police Safety
6/16 Reason and Vision
City of Boulder
6/19 engagement
6/19 SH 52 Coalition Prep
SH 52 Coalition
6/25 Meeting
6/30 Existing Conditions
7/2 Agency Contacts
7/7 Coalition Follow-Up
7/13 Stakeholder Interviews
Newsletter & Comms
7/21 Packet
Quarterly Newsletter
7/23 #1
Meet with Fort Lupton
8/4 re: Transportation Plan
8/7 Comms Packet, E-Blast
8/7 TT Updates
Communications
8/7 Packet
Existing Conditions
8/13 Review
8/17 Press Release Review
Meeting and Public
8/18 Engagement
Reminder about Public
8/21 Engagement
Public Engagement
8/24 Launch
8/26 Inform CDOT of e-blsat

E-blast about public
8/27 engagement

SH 52 Coalition (elected
officials)

SH 52 Coalition (elected
officials)

Agency Stakeholders (Local
Agencies)

SH 52 Coalition (elected
officials)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Study Team

Organizations
Study Team

Study Team

Agency Stakeholders (Local
Agencies)

SH 52 Coalition (Elected
Officials)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

SH 52 Coalition (Elected
Officials)

Organizations

Study Team

Public

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Public
Study Team

Public

Coalition Members

Coalition Members, TT members
TT members

Coalition Members, TT members
TT members, agency staff

TT members

Jared Fiel, CDOT

Chief Skaggs and Commander Fitch
(Dacono)

PMT

Keith Sheaffer

TT members

SH 52 Coalition

All TT members

All TT members

Mayor Zo Stieber, Fort Lupton
CMCA, CDOT Rail, Aims, CPW, IBM / CU

Jared Fiel, CDOT

All stakeholders (TT, SH 52 Coalition,
Organizations, Project Team)

Fort Lupton

Jared Fiel, CDOT

TT members

TT members, agency communications
staff

TT members

Jared Fiel, CDOT

TT members

All Agency Stakeholders

All stakeholders (TT, SH 52 Coalition,
Organizations, Project Team)

Jared Fiel, CDOT; Chad Hall, CDOT

All stakeholders on contact list

Email
Email
Meeting
Email
Meeting
Email
Email

Email
PMT

Email
Email
Meeting
Email
Email

Email
Email

Email
E-blast
Meeting
Email
Email
Email
Email
Email
Email
Email
Engagement
Website
Email

E-blast

Chad Hall, CDOT

Keith Sheaffer, CDOT
Kelly Maiorana, Muller
Keith Sheaffer, CDOT
Kelly Maiorana, Muller
Jeffrey Range, CDR
Jeffrey Range, CDR

Jeffrey Range, CDR
Jeffrey Range, CDR

Chad Hall, CDOT
Jeffrey Range, CDR
Kelly Maiorana, Muller
Kelly Maiorana, Muller
Jeffrey Range, CDR

Kelly Maiorana, Muller
Melissa Rary, CDR

Jeffrey Range, CDR
Melissa Rary, CDR
Jeffrey Range, CDR
Jeffrey Range, CDR
Jeffrey Range, CDR
Jeffrey Range, CDR
Tina Brazil, Muller
Jeffrey Range, CDR
Jeffrey Range, CDR
Jeffrey Range, CDR
Melissa Rary, CDR
Melissa Rary, CDR

Melissa Rary, CDR

Email to ask about Coalition representation and TT membership
Coalition April Update

TT Meeting #1

Coalition May Update

Stakeholder one-on-one interviews with Agencies

Email to ask TT members about best engagement practices in their
communities and stakeholder contact information

Discuss Jared's involvement in the project and how to ensure public

engagement meets any legal requirements

Discuss safety concerns from the perspective of Dacono PD
PMT follow up re: terminology for reason and vision

How to engage City of Boulder as a stakeholder

Request to review June SH 52 Coalition PPT

June update to SH 52 Coalition

Confirming plans and projects

Email to gather contacts for community groups

Follow up regarding Mayor's Technical Team involvement and meeting with
businesses

Next round of one-on-one interview requests (Interviews July/August 2020)
Email to Jared with Communications Packet and E-Blast for review
Introducing the project and upcoming meeting

Meeting with Fort Lupton to discuss transportation plan

Communications packet and e-blast for review

Email to TT to provide updates: Traffic Data Collection, E-Blast Distribution,
Public Outreach, Upcoming info

Distribute Public Meeitng #1 communications packet to local agencies
Request to review Existing Conditions Report

Press release about public meeting to Jared for review

August TT agenda, access to public meeting for review, purpose and need
for review

Reminder to each agency about public engagement opportunity and
communication packet

Live launch of public engagement site (co52pel.com/publicmeeting)

Email informing Jared and Chad of e-blast communicating public

engagement

E-blast informing contact list of meeting launch



ENGAGEMENT TRACKING

8/31

Week of 8/31-
9/17

9/2

9/8

9/17/2020
9/23/2020
10/18/2020
11/5/2020
11/11/2020
11/23/2020
2/5/2021
2/5/2021
2/18/2021

2/23/2021

2/24/2021
2/25/2021

3/17/2021

4/1/2021

4/20/2021
3/24/2021
3/25/2021
4/19/2021
6/1/2021

4/14/2021

4/23/2021

Issue / Activity
Press Release
Distribution

Digital Ad Placement

Postcard Distribution
Spanish Engagement
Email

Close Public
Engagement

FEMA Floodplains
Meeting

Access Control Plan
Meetings
Website Update email

Engagement two-pager

Quarterly Newsletter
#2

TT Meeting Requests
Local organization
identification

Boulder County Public
Meeting

Fort Lupton Elected
Official Update

ACP Landowner
Meeting

Coalition Update

Hudson Elected Official

Update
Boulder County Email
Fort Lupton Update

Dacono Update

Organization Outreach

Emails
Quarterly Newsletter
#3

Evaluation matrix

Frederick Update
Fort Lupton - ROW
Distribution

ACP Map & IGA
distribution

Stakeholder Type
Public
Public

Public
Agency Stakeholders (Local
Agencies)

Public

Public

Agency Stakeholders (Local
Agencies)

Study Team

Agency Stakeholders (Local
Agencies)

Public

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Public

SH 52 Coalition (Elected
Officials)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Organizations

Public

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Stakeholder(s)
All stakeholders

All stakeholders

Adjacent corridor property ownera

Boulder County, Dacono

All

Public

All local agencies
cboT

Local agency communications

All public and local agency

Technical Team Mambers

Local agency communications

Boulder County

Fort Lupton

Landowner/Developer, Frederick, Erie

Coalition
Hudson
Boulder County
Fort Lupton

Dacono

All

Boulder County
Frederick

Fort Lupton

AIlTT

Form of
Communication
/Tool

Press Release, CDOT
Social Media

Digital Ad

Postcard

Email

Engagement
Website

Postcard

Outreach via email
and phone; Zoom
calls

Form submission
Email

Email

Email

Email

Presentation

Virtual Presentation

Virtual Meeting
Virtual Presentation
Virtual Presentation
Email

Virtual Presentation
Virtual Presentation
Email

Email

Virtual Meeting
Virtual Presentation
Email

Email

Point of Contact for
Communication

Jared Fiel, CDOT

Jeffrey Range, CDR
Jeffrey Range, CDR
Jeffrey Range, CDR

Melissa Rary, CDR

Kelly Maiorana, Muller / Elizabeth Relford,

Weld

Jeffrey Range, CDR
Jeffrey Range, CDR
Jeffrey Range, CDR
Melissa Rary, CDR

Jeffrey Range, CDR
Jeffrey Range, CDR

Jeff Butts, Boulder County

Jeffrey Range, CDR

Gloria Hice-Idler, Rocksol
Kelly Maiorana, Muller
Jeffrey Range, CDR
Jeffrey Range, CDR
Jeffrey Range, CDR
Jeffrey Range, CDR
Jeffrey Range, CDR
Melissa Rary, CDR
Jeffrey Range, CDR
Jeffrey Range, CDR
Chad Hall, CDOT

Chad Hall, CDOT

Press release distrbution to CDOT's channels and post on CDOT social media
about public engagement site

Posting digital ad targeted at Weld and Boulder counties for CO 52 public
engagement site

Postcards marketing CO 52 public engagement site sent to corridor
neighbors

Requesting contacts for expanding spanish engagement opportunities for
public engagement site

Closed public engagement opportunity with a note redirecting people to the
CDOT's project website

Distributed post cards regarding the project at the Fort Lupton Floodplain
meeting September 2020; up to 30 attendees; postcards also taken to
Greeley FEMA meeting but no data on attendance

Met with local agencies to discuss access

Submitted updates to website via CDOT form

Sent overview of engagement outcome to communications people at local
agencies

E-blast with results from existing conditions, public engagement, and
upcoming project milestones

Email to TT members to ask if they would like an internal update, elected
officials update, or local organization update on project status

Email to local agency comms reps to see if they have any orgs who need
project updates

Boulder County presented on the PEL/ACP at their transportation open
house meeitng

Presented to Fort Lupton city council about PEL/ACP

Met with developer to discuss ACP

Discussed development and access points allowed as per the proposed CO
52 ACP. Determined that the points shown in the proposed ACP align with
the developers plan. Full movement access at WCR 3, WCR 5, and % mile
between. Two additional limited movements could also be allowed.
Movements dependent upon development traffic volumes.

Presentation to Coalition on project updates

Presentation to Hudson Council about PEL/ACP

Email to Boulder about status of ACP Map

Presentation to Fort Lupton about updates to PEL / ACP

Presentation to Dacono Council about PEL / ACP

Emailed organizations along the corridor to provide an update

Quarterly newsletter update sent to entire listserv

Meeting with Boulder County about evaluation matrix

Meeting with Frederick Council to present PEL/ACP update

Chad sent Fort Lupton Segment 3 ROW impact document

Chad sent TT draft ACP maps and IGA
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4/29/2021

4/30/2021

4/29/2021
5/4/2021
5/12/2021
5/4/2021
6/1/2021
6/3/2021

6/8/2021

Issue / Activity
Scheduling meetingto  Agency Stakeholders (Local
discuss ACP Map & IGA Agencies)

Scheduling a meeting
to discuss Transit

ROW for Summerfield
Development

Meet with Frederick
about ACP

Transit Meeting -
Boulder County

Typical Section
Cycling Meeting
Scheduling Request

Sharepoint Activity
IGA Comment
Reminder

Stakeholder Type

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)
Agency Stakeholders (Local
Agencies)
Agency Stakeholders (Local
Agencies)
Agency Stakeholders (Local
Agencies)

Organizations

SH 52 Coalition (Elected
Officials)

SH 52 Coalition (Elected
Officials)

Stakeholder(s)

Frederick

Boulder County, RTD, Via

Erie

Frederick (Ryan)
Boulder County
Hudson

Cycling organizatoins
All Coalition

All Coalition

Form of

Communication Point of Contact for
/Tool Communication
Email Chad Hall, CDOT

Email Jeffrey Range, CDR
Email Chad Hall, CDOT

Virtual Meeting Chad Hall, CDOT

Virtual Meeting Jeffrey Range, CDR

Email Jeffrey Range, CDR
Email Jeffrey Range, CDR
Email Chad Hall, CDOT
Email Chad Hall, CDOT

Coordinating with Ryan Johnson to schedule a meeting with Frederick

Email to find a time to meet regarding transit
Question about ROW planning at WCR 5 and WCR 7

From Muller: (TWLTL) and 10’ shoulders. The 80’ does NOT include room for
a multi-use trail, which we are evaluating as an additional element. | think
we would want another 20-30’ for that. That said, from what | see on the
developer’s website, it looks like they are proposing a generally E/W trail
along 52 except for the far eastern part. If they could make their trail
continuous, we would not need the additional setback — which seems like a
win/win situation. The other thing that is not accounted for in the 80’
dimension is the potential need to relocate any parallel irrigation. Since that
should be outside of CDOT ROW anyway, as long as that is covered by the
developer’s plan, we’re good to go.

You’re correct that the intersections are a little harder to evaluate right now,
but we do have some (very) preliminary results. Here’s what we think is
going to be needed at each intersection.

WCR 5:

2 thru lanes in both directions on CO 52 with single left turn lanes in both
direction and an eastbound right turn lane

1 thru lane in each direction on WCR 5 with single left turn lanes and right
turn lanes in both directions

WCR7:

2 thru lanes in both directions on CO 52 with single left turn lanes in both
directions and right turn lanes in both directions

Northbound WCR 7 will need 2 thru lanes and a single left turn lane (1 thru
lane will be a shared thru/right)

Southbound WCR7 will need 1 thru lane, dual left turn lanes and a right turn
lane

If you want to take a slightly more conservative approach, assuming dual left
turns at the intersections would increase the ROW slightly and provide
designers some additional flexibility in the future.

Meet with Ryan to discuss ACP

Discuss transit with BoCo, RTD, Via

Sent Hudson updated 2-Lane Urban Road typical section, including 16'
median

Request to schedule meeting with cycling groups

Coalition sharepoint activity to confirm accessibilty

Request to send all IGA comments ASAP
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6/9/2021

6/11/2021
6/24/2021
6/24/2021
6/24/2021
7/12/2021
7/14/2021
7/13/2021
7/8/2021

7/16/2021
7/22/2021

7/19/2021
7/20/2021

7/23/2021
8/3/2021

8/19/2021
8/25/2021
8/25/2021
8/30/2021
8/30/2021

9/7/2021
9/8/2021

9/1/2021
9/14/2021
9/10/2021
9/21/2021
9/28/2021
10/21

10/21

Issue / Activity

IGA Comment Request

IGA Comment Email
IGA Comments for
Review

June TT PPT

Level 2 AA

BoCo L2 AA

Cycling meeting agenda

request

Level 2 AA
Glens Coalition
Presentation

TT Update Email
TT Email - IGA

Local Agency L2
Cycling Meeting
Coalition Meeting
Follow Up
Extension of L2
Analysis

Discuss Public Meeting

Distribute
Communications
Packet

Public Meeting E-Blast

L2 Meting with Boulder

County

Postcard Distribution
TT Email - L2, IGA,
Comms

Postcard Distribution
Letter of Support
Online Open House
Reminder
Attestation Email

Project List

LOS

Coalition Update Email

TT Update Email

Stakeholder Type

SH 52 Coalition (Elected
Officials)

SH 52 Coalition (Elected
Officials)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Organizations
Agency Stakeholders (Local
Agencies)

Organizations

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Organizations

SH 52 Coalition (Elected
Officials)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Public

Agency Stakeholders (Local
Agencies)

Public

Agency Stakeholders (Local
Agencies)

Public

Agency Stakeholders (Local
Agencies)

Public

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

Agency Stakeholders (Local
Agencies)

SH 52 Coalition (Elected
Officials)

Agency Stakeholders (Local
Agencies)

Stakeholder(s)
Hudson, Ft Lupton, Dacono
All Coalition

AllITT

AllITT

Boulder County

Boulder County

Cycling organizations
Boulder County

Glens Coalition (Dacono)
AITT

AlITT

Al TT - individual emails
Cycling organizations

Coalition list

Coalition and TT members

Boulder County

Local Agency communications folks
All

Boulder County

Public within .25 miles of corridor

AITT
Public within .25 miles of corridor

Boulder County
All listserv
Technical Team
Technical Team
Dacono
Coalition

Technical Team

Form of

Communication Point of Contact for

/Tool
Email
Email
Email
Email
Email
Virtual Meeting
Email
Email
Meeting
Email
Email

Email
Virtual meeting

Email
Email
Phone
Email
Email
Virtual
Postcard

Email
Postcard

Email
Email
Email
Email
Email
Email

Email

Communication
Chad Hall, CDOT

Chad Hall, CDOT

Kelly Maiorana, Muller

Kelly Maiorana, Muller

Jeffrey Range, CDR
Jeffrey Range, CDR

Jeffrey Range, CDR

Kelly Maiorana, Muller

Melissa Rary, CDR
Jeffrey Range, CDR
Chad Hall, CDOT

Jeffrey Range, CDR
Jeffrey Range, CDR

Chad Hall, CDOT

Chad Hall, CDOT

Jeffrey Range, CDR

Jeffrey Range, CDR
Melissa Rary, CDR

Kelly Maiorana, Muller

Jeffrey Range, CDR

Jeffrey Range, CDR
Jeffrey Range, CDR

Chad Hall, CDOT
Melissa Rary, CDR
Jeffrey Range, CDR
Jeffrey Range, CDR
Chad Hall, CDOT
Chad Hall, CDOT

Jeffrey Range, CDR

Request to send IGA comments

Confirmation of initial IGA comments, reminder of how to comment in
document

Sent TT IGA comments for review

Sent TT powerpoint slides from 6/24 TT meeting

Scheduling meeting to review Level 2 AA with Boulder County
Meeting to discuss Level 2 AA

Email to gather input on cycling meeting agenda

Email to follow up on BoCo AA meeting

Discuss concerns and interests

Info with updated IGA

Request to review level 2 matrix
Meeting to discuss cycling

Provide IGA, request for final IGA input

Extension of L2 matrix local agency review until 8/4

Discuss public meeting materials with Boulder County
Communications packet for meeting #2

E-blast to market online open house

Meet with Boulder County to discuss their input on L2 matrix
Distribute postcards to property owners within .25 miles of corridor for
online open house

TT email to provide updates on L2, IGA, support letter, and open house
extension

Update that open house is extended

Email from Jeff Butts about BoCo's willingness to provide a letter of support
and adoption

Notice of extension of Online Open House materials

Request to provide information on attestation needs for IGA

Email to provide project list spreadsheet and ask for input

Received LOS from Dacono

Sent email update to Coalition

Sent updates and project list to TT



PUBLIC COMMUNICATIONS PLAN
Monthly Update
(meeting or email)

Technical Team Meetings
(Ongoing)

Agency
Stakeholders
ocal Agencies)

SH 52 Coalition Meetings

SH 52 Coalition (Ongoing)
(Elected Officials) Monthly Update Emails
(Ongoing)

Organizations
Boulder County

Dacono

Erie

Fort Lupton

As needed
Frederick

Hudson

Keenesburg
Weld County
Resource
Agencies
X—happened or onging
X - need to determine next steps

One-on-One Meetings

Existing Conditions Interviews
(May/June 2020)

Website

Announced to TT
and in One-on-
Ones (May 2020)

Sent in Coalition

Update (May N
2020) On Website
Include in On Website
outreach

Include in On Website
outreach

Social Pinpoint Newsletters

Connecting team to Newsletters and
email lists

Longmont, Niwot, etc. Newsletters

Dacono City Connection (Quarterly)

Newsletter

Community Newsletter (Monthly)
The Hudson Connection (8i-Monthly)

Monthly Newsletter

Public Engagement (Virtual Community Meetings Social Media:

Event/ Surveys/ Design
Charettes)

Public Meeting (August 2020)
Public Meeting (August 2021)

Public Meeting (August 2020)
Public Meeting (August 2021)

Public Meeting (August 2020)
Public Meeting (August 2021)

Public Meeting (August 2020)
Public Meeting (August 2021)

Public Meeting (August 2020)
Public Meeting (August 2021)

Community Resource
Meetings

Cycling Groups
Cultural Liasion

Glens Coalition
Ridgelands Subdivision

National Night Out (Oct
2020)

Facebook, Next
Door/ WOM

City Social Media

Fort Lupton Press,
City Social Media
Online Surveys

Quarterly Letter to Flyer in Utility
Email Update Resource Agency Bills

Mailings

x

x x

X X Direct Mail

x x

X x Mailings for
Corridor

X X

x X Town
Mailings/Post
Cards

x x

x x

x x

Spanish
Materials
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This document is intended to capture the ongoing public outreach, agency input, and
organization feedback received via various outreach methods throughout the duration of the
CO 52 PEL / ACP project. Outreach reflected in this document is from the following groups of
stakeholders:

Agency Stakeholders (Local Agencies)
Local Agencies located along CO 52 that are represented by members of the
Technical Team

SH 52 Coalition (Elected Officials)
Local Agency elected officials that are members of the Coalition

Organizations
Additional federal, state and local agencies; schools; community groups

Public
Individuals, Corridor users

INTERVIEW METHODOLOGY

Virtual interviews via Zoom were conducted with stakeholders and feedback was documented
by the project team. Based on the feedback, the project team identified the top themes for
each area of focus discussed in the interviews: interests, concerns, and modes of
engagement. Themes were then entered into a database for tracking and analysis. Certain
broad themes (Alignments, Technology, Quality of Service, Construction/Implementation, and
Reason for Travel) included sub-themes. Themes were coded each time they were mentioned
in a discrete context. The following sections describe corridor-wide themes, segment-specific
themes, and other trends. (See Appendix for the full input database.)

TERMINOLOGY
e Themes: A broad category or topic of conversation that took place in one or more
interviews

e Sub-themes: A more specific category or topic falling under Alignments, Technology,
Quality of Service, Construction/Implementation, and Reason for Travel

e Interests: A category of themes that depict what topics stakeholders focused on in
their interviews

e Concerns: A category of themes that depict the topics that stakeholders conveyed
concern about

e Engagement: A category of themes that depict interview topics related to public

communication and outreach
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From May 13, 2020 to June 23, 2020, the Project Team met virtually with agency staff from
the municipalities along the CO 52 corridor to understand key issues and success factors for
the CO 52 PEL / ACP. Interview questions included:

1.

What are the major issues on and around CO 52 right now that make the PEL / ACP
important?

What does a successful PEL / ACP need to accomplish / include?

What are your expectations regarding access control for your jurisdiction and the
entire corridor. Do you have any specific concerns?

After hearing our process and schedule, do you have any suggestions on how to
improve the process?

How can we best engage your network and community?

Are there any planned development activities along or close to the corridor? What are
they and what is their timeline?

Please describe the oil and gas activity in your jurisdiction that is near or uses the
corridor.

ENTITY/ORGANIZATION MEETING DATE AGENCY ATTENDEE(S)

Fort Lupton May 13, 2020 Roy Vestal, Monroe Peck,
Alyssa Knutson, Todd Hodges

Hudson May 14, 2020 Guy Patterson, Laura Hargis,
Janet Lundquist

Weld County May 20, 2020 Elizabeth Relford, Dawn
Anderson

Dacono May 22, 2020 AJ Euckert, Jennifer Krieger

Frederick June 5, 2020 Kevin Ash, Jenn Simmons

Boulder County June 8, 2020 Jeff Butts, Alberto De Los

Rios, Alexander Hyde-Wright,
Tonya Luebbert, Scott
McCarey, Jeffrey Moline

Erie June 22, 2020 David Pasic, Deborah
Bachelder
Keenesburg June 23, 2020 Mark Gray, Ken Gfeller,

Debra Chumley
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GENERAL INPUT

Key themes that emerged from these interviews include the following':

SAFETY

General Corridor Safety

Intersection improvements to increase safety
Safety through residential areas

Safety along I-25 corridor

Accessible shoulders

Lower in-town speed limits

Consider Vision Zero policy of municipalities
Roadway quality

ENVIRONMENT AND AESTHETICS
Maintain Character
e Do not want to become an urban corridor
Infrastructure supports local businesses
Maintain rural atmosphere
Interest in bypass options for communities along corridor
Consider planning in segments, as some improvements may be segment-specific

CORRIDOR USE

Reduce Congestion

Congestion at major intersections that connect with CO 52

Reduce congestion through downtowns along corridor

Consider implications of freight on congestion during peak times

Anticipate how varying speed limits will impact congestion through town centers
Widening of corridor in Weld County

Maintain connectivity to local businesses

Identify future bottlenecks

Better traffic flow

Freight/Hazmat
e Freight/hazmat create corridor congestion
e Significant activity due to oil/gas development

BIKE/PED/MULTI-MODAL
Bike/Pedestrian Access and Safety

' These themes, sub-themes, and interests represent input received from all agency stakeholders along
the corridor. To see the themes identified by corridor segment, please refer to the next section.
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Safe and reliable access to schools and businesses

Bike/ped planning along entire corridor

Cross-connectivity for bike/ped between housing, recreation, and business
Consider implications for vulnerable populations

CO 52 experiences fair amount of bicycling along the corridor
Connectivity to other pathways, transportation, etc.

Consider creative opportunities for bike/ped facilities

Transit
e Interest in connecting Boulder/Weld transit systems
e Connect to BRT on CO 119 and US 287

Intersection Considerations
e Safe and reliable school and business access
e Slower speeds in downtown areas
e Higher demand for bike/ped

PLANNING

ROW Preservation

Important for future growth

Highway improvements

Potential future multimodal facilities

Establish corridor wide system while considering corridor wide needs

Planning with the Future in Mind

Local projects may impact CO 52 in the future

Anticipate future corridor growth

Resiliency for future growth and fiscal responsibility

Future development in certain areas will impact others along corridor

Use town plans to inform planning - many already have transportation plans, bike/ped
plans, etc.

Regional Approach to Planning
e Strengthen relationships along the corridor
e Consider corridor-wide needs while supporting local interests

Connectivity and Accessibility
e Accessibility for vulnerable and underserved populations
e Connectivity and accessibility for local businesses and commercial centers
e Access for local attractions and recreation opportunities
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ACCESS CONTROL
e Limit number of connections for some segments
Develop corridor based on functional classification
Consider systems that keep traffic moving
Access for businesses, agricultural tenants, etc.
Create ACP so municipalities can provide guidance to developers

OIL & GAS
e Variety of Oil & Gas development along corridor
e Corridor is used for oil and gas development and associated activities
e Heavy freight through corridor

DEVELOPMENT
e Varying levels of development along corridor
e Work with developers to understand needs and plans, consider this in access planning

STAKEHOLDER ENGAGEMENT

Municipalities can post on social media, in newsletters, and via e-blasts
Openness to meeting virtually

Diverse engagement to reach all populations

Connect engagement to existing projects

Highlight coordination between municipalities and CDOT

Important to have bi-lingual materials
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INPUT BY SEGMENT

Segment 1: CO 119
to Boulder/Weld

Segment 2:
Boulder/Weld
County Line to WCR
19

Segment 3: WCR 19 to
WCR 31

Segment 4: WCR
31 to WCR 49

Segment 5: WCR 49
to CO 79

County Line

Preservation

Stakeholder(s): Stakeholder(s): Weld Stakeholder(s): Weld Stakeholder(s): Stakeholder(s): Weld
Boulder County County, Erie, County, Fort Lupton Weld County, County, Keenesburg
Frederick, Dacono Hudson
Bike/Ped e Reduce Reduce e Connectivi e Bike/Ped
Access and Congestion Congestion ty to Local Access and
Safety e Plan for Maintain Plans and Safety
Access Future Character Projects e Reduce
Control Growth Bike/Ped Access e Access Congestion
Regional e (Connectivity and Safety Control e Reduction in
Approach to and Intersection e Safety Freight/Hazma
Planning Accessibility Safety e Maintain t
Transit e Safety ROW Character e Connectivity
Intersection e Access Preservation e Reduction and
Safety Control Connectivity to in Accessibility
Maintain e Bike/Ped Local Plans and Freight/Ha e Plan for
Character Access and Projects zmat Future Growth
Safety Access Control
e Maintain Regional
Character Approach to
e Reduce Planning
Congestion
e ROW
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CHARTS

Frequency of Sub-Themes Mentioned
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3.0% 6.0%
Future Growth Reduce Congestion
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ANALYSIS

e 7 of 8 agency stakeholders mentioned safety as important outcomes of the PEL / ACP

e 7 of 8 agency stakeholders noted the importance of bike/pedestrian access in safety,
many in conjunction with providing safe access to business and commercial centers,
schools, and recreation facilities

e Stakeholders articulated the need to plan for the future of the corridor and provide
guidance as development increases
Stakeholders want to maintain and enhance the existing character of the corridor
Stakeholder support the incorporation of the ACP into the PEL process, noting access
as a key issue for developers and existing residents and business owners along the
corridor

e Stakeholders articulated some differences in preferences, including an interest in
transit and connectivity options on the western end of the corridor and lane widening
on the eastern end

e Stakeholders recognized the increasing use of the corridor for freight, hazmat, and oil
and gas development traffic with an interest in reducing related congestion
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ENTITY/ORGANIZATION MEETING DATE ORGANIZATION
ATTENDEE(S)

CMCA July 24, 2020 Tracy Sakaguchi

CDOT Rail July 28, 2020 Rob Martindale

Fort Lupton Bypass August 4, 2020

IBM August 5, 2020 Jack Vultaggio Ill, John
Terela, Don McCleary

CO 119 Project Team August 13, 2020

Aims Community College August 19, 2020 Mike Millsapps

CPw August 26, 2020 Brandon Marette, Joe Padia.
Chris Mettenbrink, Tyler
Asnicar, Mike Sherman

BNSF September 10, 2020 Amber Stoffels, Megan Shea,

Lacy Kreger

Given the unique nature of each meeting, stakeholders expressed specific interests related to
their constituents.

CMCA

Shoulders for recovery, breakdown, emergency response, and CDOT operations
Concern over round-a-bout options

Hudson Freight Center

Potential technology improvements in the future

Passenger rail implications

Additional climbing lanes

CDOT Rail
e Hudson/Kennesburg logistics center may have implications for the corridor
e Freight/rail has significant impact to congestion on the corridor

Fort Lupton Bypass
e Would like turning lanes coming off county roads
e Landowners along main street do not want to give up any more land
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Would like to not carry forward bypass
Would like four-lanes across 85

IBM

Improved bike and pedestrian access

Need to find interchange options to decrease traffic

Some try to cut traffic and avoid lights at intersection by going through IBM campus
Concern about impact from/on northern communities (Niwot and Longmont)

CO 119 Project Team
e Viewshed is important to Boulder County
e Desire to relieve bottleneck at intersection
e Improvement of bike facilities along 52 corridor would increase bike commuter traffic
here
e Variety of dangerous traffic movements due to congestion

Aims Community College
e Bike/pedestrian improvements
e Increasing traffic coming from east side of corridor
e (DL training facility needs wide turning lanes

CPW
e Many closely watched eagle nests on corridor
e Project team needs updated data for the report
e Interest in minimizing impacts on wildlife
e No anticipated growth in visitation numbers at Banner Lakes
e CPW has 2 maintenance routes on the corridor
BNSF

e Logistics center is industrial park that is shovel-ready for customers
e BNSF is paving and straightening CR 49
e Trains aren't going into crossing at 52

o See minimal train impact

o Largest impact will be with customer increase

ENTITY/ORGANIZATION MEETING DATE AGENCY ATTENDEE(S)
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Fort Lupton October 19, 2020 Roy Vestal
Hudson October 20, 2020 Jen Woods

Weld County October 22, 2020 Elizabeth Relford
Frederick October 23, 2020 Kevin Ash
Dacono October 23, 2020 AJ Euckert

Erie October 23, 2020 David Pasic
Keenesburg October 27, 2020 Mark Gray
Boulder County TBD TBD

TECHNICAL TEAM THEMES

On May 28, 2020, the Technical Team participated in a visioning session to identify the Vision
for the Corridor and Reason for the Study. Key themes from the Technical Team include:

SAFETY
e Drainage along the corridor creates hazardous safety concerns
Congestion points
Roadway conditions
Intersection improvements
Consistent speed where possible

APPEARANCE
e Improve appearance through towns
e Entryways
e Maintain character

DESIGN

e Bypass options
Anticipate growth
Consistent at grade and wide
Round-a-bouts where appropriate
Long-term benefits

ACCESS
e Improve signal timing
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ROW

USERS

Flexible implementation of access control
Road crossing access for recreational/trail users
Improve circulation and redundant routes

Innovative tools to coordinate ROW

Regional vs. local travel considerations
Bike and ped users

Accommodate trucks

Reduction in travel time

Improve travel reliability

Consider vulnerable population needs
Plan for future transit

Technology needs

DEVELOPMENT ACCESS

Reduce impacts to traffic

The Technical Team met subsequently on a regular basis to provide the project team with
input and ideas related to the PEL, discussing Level 1 and Level 2 evaluation as well as
weighing specific questions. Discussion notes and action items can be found in the project
One Note folder.

PUBLIC MEETING #1 (Online Open House) - AUGUST/SEPTEMBER 2020

Roadway Use: 37% of participants expressed interest in reducing congestion by
increasing to a four-lane road and greater efficiency at intersections

Safety: 36% of participants are looking for improved safety across the corridor,
including at intersections as well as through increased signage along the roadway
Access Control: 9% of participants mentioned specific locations were identified for
further exploration regarding access control

Bike/Ped/Multi-Modal: 6% of participants would like increased safety for bike and
pedestrian users and reduction of vehicle reliance

Stakeholders: 3% of participants expressed appreciation for the stakeholder outreach
to-date

Land Use: 3% of participants would like to see less corridor growth and development
Environment & Aesthetics: 3% of participants expressed concern for protecting
wetlands along the corridor and mitigate exhaust emissions
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Planning: 2% of participants expressed interest in planning for noise mitigation along
the corridor for existing neighbors

Process: A few participants noted questions about the purpose of the project. As is
typical in a PEL, it is important for the project team to clarify the nature of the Study
and timeline for project construction. We have created the graphic below to clarify
process-related questions:

NEXT STEPS

Purpose and Information compiled from the public engagement

o DR will be used in establishing the evaluation criteria
Evaluation against which different corridor projects and
options will be assessed. The PEL Study is the
beginning of a longer process before construction.

PEL STUDY

PUBLIC MEETING #2 (Online Open House) - AUGUST/SEPTEMBER 2021

User Analytics

90% of participants were new to the PEL / ACP - meaning the project team was able to
capture and provide information to additional users

Corridor users are most likely to travel via car, but some (approx. 30%) have an
interest in expanding travel options to walk, bike, and transit

The project team was able to connect with people using a variety of mechanisms
(digitally, via phone, through local agencies and representatives)

Substantive Input

Comparison to VOH 1: Substantive comments in the second Virtual Open House were
similar to the first Virtual Open House in theme, but were more specific regarding
input on different alternatives as well as bike paths on the shoulder versus separated
multi-use paths. Common themes include traffic, safety, and congestion.

Bike Path Preference: Stakeholders indicated a strong preference for separated paths.
Participants did not indicate any interest in bike paths on the shoulder.

2 Lane or 4 Lane Alternatives: Participants favored increasing the lanes in segments
1-4 to two lanes over maintaining a two lane road.

Access Control Plan: Interest in learning more about the ACP
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Fall 2020 FEMA Floodplain Meetings: The Project Team printed postcards that were handed
out at two (Fort Lupton and Greeley) FEMA Floodplain Meetings in late September/early
October 2020. The postcards provided a high-level overview of the Study and contact
information to learn more.

Boulder County Public Meeting: On February 2, 2021, Jeff Butts with Boulder County
presented a high-level overview of the project during the Boulder County virtual open house.

Community Group Outreach - March/April 2021

On March 24, 2021, the project team distributed a communications packet along with the
project and ACP one pagers providing project updates to the following groups:

FRICO

IBM / CU

Erie Chamber of Commerce
Aims Community College
Glens Coalition, Dacono
Latino Coalition
Keenesburg Chamber
Colorado Motor Carriers Association
Arnusch Farms

Venus Bike Club
Community Cycles

Cyclists for Community

Henrylyn

Fort Lupton Chamber

Appel Farm HOA

Coyote Creek Subdivision HOA (for
Century Communities portion)
Fort Lupton Parks

Fort Lupton Recreation Center
Vestas

Parks & Open Space (BoCo)

Oil & Gas (BoCo)

Boulder Chamber of Commerce
Legend Ridge HOA

As a result, the project team received notes of appreciation and request for additional detail,
including specific bridge information and information about specific intersections from the
following organizations:

Boulder County Parks & Open Space
IBM

Cycling 4 Community

Coyote Creek

Henrylyn

Glens Coalition
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In addition, the project team has set up meetings with Boulder County Cycling Groups
(schedule TBD) and the Glens Coalition (scheduled June 10) to discuss specific aspects and
locations along the corridor.

As of May 10, 2021, minimal activity has occurred on the project email and voicemail
accounts outside of that captured in the August 2021 Public Meeting report. The project team
distributes a quarterly newsletter (distributed July 2020, November 2020, March 2021) to over
400 project contacts.

Comments via the email and voicemail are generally about specific locations in the vicinity of
concerned stakeholders. Comments include impacts of roadway widening, gratitude for
transparency and public engagement, and comments on a specific traffic light and related
congestion on the corridor.

In Spring 2021, the project team offered to meet with elected officials and local agencies to
provide updates on the PEL / ACP and gather one-on-one input.

ENTITY/ORGANIZATION MEETING DATE(S)

Fort Lupton 2/23/2021, 4/1/2021 (Alternatives), 4/14/2021
(ROW)

Hudson 3/17/2021

Weld County

Dacono 4/20/2021, 8/12/2021 (Level 2)

Frederick 6/1/2021 (ACP)

Boulder County 4/19/2021 (Matrix), 5/12/2021 (Transit), 7/12/2021

(Level 2), 7/20/2021 (Cycling), 8/31/2021
Erie

Keenesburg 8/18/2021 (Level 2)
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About the Access Control Plan (ACP)

An Access Control Plan designates preferred access locations in accordance with the State Access
Code along a highway corridor that will improve safety and mobility for the traveling public.

Safety Improvements: The consolidation and location of accesses can
greatly reduce the number of conflict points on a roadway.

Mobility Improvements: Consolidating access locations causes side road
traffic to concentrate at a single location to enter and exit the highway,
reducing congestion and improving mobility.

Will an ACP impact my property or business?

Property owners are affected only if there are changes to the property which generate an increase
in traffic volumes by more than 20%. CDOT will look at the access to determine if the change
shown in the ACP can be made. Each situation is individually reviewed and discussed with the local
municipality and property owner. This typically occurs when a land use change to the property
occurs. Should a private property owner request a change to access, it must be supported by the
appropriate local agency to be considered. Business property owners are treated the same as a
private property owner.

When do ACPs change an existing access?

Usually development or redevelopment (for example, a residence or farm changes to a
commercial/business use) of a property is the trigger for review of an existing access, which may
trigger consideration of the ACP recommendation. A roadway project on the highway may also
create the need to review existing accesses and associated ACP recommendations. Property owners
will be involved should there be a proposed change to their access. At no time will a property

become inaccessible.

ACP Guiding Documents ACP Approval Process ACP Amendment Process

In 1981, the State of Colorado Upon completion of the ACP, Each of the signers of the
became the first state in the CDOT and all of the local IGA agree to abide by the
nation to implement an Access municipalities along the ACP. Sometimes a change is
Code (State of Colorado State impacted corridor will enter into necessary and the plan needs to

Highway Access Code). The an Intergovernmental Agreement be modified. The IGA includes

Code governs the location of all ~ (IGA). Each municipality an amendment process which

accesses along all state highways will have a designated allows for a change to be

and interstates. representative. requested and voted on by all
local municipalities along the
impacted corridor.

For more information, visit our website: https://www.codot.gov/projects/co52-pel-acp
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Acerca del Plan de Control de Acceso (ACP)

Un Plan de control de acceso designa ubicaciones de acceso preferidas de acuerdo con el Cédigo de
acceso estatal a lo largo de un corredor de carreteras que mejorara la seguridad y la movilidad del
publico viajero.

Mejoras de Seguridad: La consolidacion y ubicacion de los accesos puede
reducir en gran medida el nimero de puntos de conflicto en una carretera.

Mejoras de Movilidad: La consolidacion de las ubicaciones de acceso hace
que el trafico de carreteras laterales se concentre en una Unica ubicacion

para entrar y salir de la carretera, lo que reduce la congestion y mejora la
movilidad.

;Un ACP afectara mi propiedad o negocio?

Los propietarios se ven afectados solo si hay cambios en la propiedad que generan un aumento

en el volumen de trafico en mas del 20%. CDOT examinara el acceso para determinar si se puede
realizar el cambio que se muestra en el ACP. Cada situacion es revisada y discutida individualmente
con el municipio local y el dueno de la propiedad. Esto suele ocurrir cuando se produce un cambio
de uso de la tierra en la propiedad. Si el propietario de una propiedad privada solicita un cambio
de acceso, debe ser respaldado por la agencia local correspondiente para ser considerado. Los
duenos de propiedades comerciales reciben el mismo trato que los duenos de propiedades privadas.

/Cuando cambia el ACP un acceso existente?

Por lo general, desarrollo o remodelacion (por ejemplo, una residencia o granja se cambia a uso
comercial/negocio) de una propiedad es el desencadenante de la revision de un acceso existente,
lo que puede desencadenar la consideracion de la recomendacion en el ACP. Un proyecto de
carretera en la autopista también puede crear la necesidad de revisar los accesos existentes y las
recomendaciones en el ACP asociadas. Los propietarios participaran en caso de que se proponga un
cambio en su acceso. En ningun momento una propiedad se volvera inaccesible.

4

Documentos de orientacion Proceso de aprobacién en el Proceso de enmienda en el
en el ACP ACP ACP

En 1981, el Estado de Colorado Una vez completado el ACP, Cada uno de los firmantes del
se convirtio en el primer estado  CDOT y todos los municipios IGA acepta cumplir con el ACP.
de la nacion en implementar un  locales a lo largo del corredor A veces es necesario un cambio

codigo de acceso a las carreteras impactado entraran en un y es necesario modificar el plan.

del estado de Colorado. El Acuerdo Intergubernamental El IGA incluye un proceso de

Codigo regula la ubicacion de (IGA). Cada municipio tendra un  enmienda que

todos los accesos a lo largo de representante designado. permite que un cambio sea

todas las carreteras estatales e solicitado y votado por todos los

intersecciones. municipios locales a lo largo del
corredor afectado.

Para obtener mas informacion, visite nuestro sitio web: https://www.codot.gov/projects/co52-pel-acp
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CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP)

Colorado Department of Transportation (CDOT) is conducting a Planning and Environmental Linkages (PEL)
Study and Access Control Plan (ACP) for the state highway CO 52 corridor. This project will provide a long-term
vision for the corridor by prioritizing projects and identifying funding for transportation improvement projects.

Project Limits

The project limits extend 41.6 miles (MP O to MP 42) along CO 52, from CO 119 north of Boulder in Boulder
County to CO 79 east of Hudson. Jurisdictions formally involved in the project include Boulder and Weld
Counties, Dacono, Erie, Fort Lupton, Frederick, Hudson, Keenesburg.

Longmont
|

18 ﬁrestone

WCR 13/Colorado Bivd

WELD COUNTY
WCR 11
WCR 19
WCR23
WCR37
WCR 41
WCR 49
WCR 69

BOULDER COUNTY

° Keenesburg

o Frederick

‘; Fort Lupton

) §

.Hudson

79" St
95" St

o Dacono

WCR 45
WCR 59
i

Boulder Erie

County Line Rd

il

WCR 65

CO 52 PEL / ACP Process Recommended projects will:

Identify existing conditions * Increase Safety
Establish needs of the corridor » Accommodate increased travel and
Develop a range of improvement alternatives; freight demand
evaluate, screen, prioritize alternatives e  Support multimodal connections
Develop a final PEL Report with .
recommendations for future projects Pr oject Goals
Conduct public engagement o Consider the natural and built environments
Develop an Access Control Plan e Support local and regional planning efforts
» lIdentify estimated ROW needs
e Accommodate future technology

Schedule
Lid  ppL '
Z Existing Conditions Report ’
— Identify Needs :

I Analysis/Priortization :
I I I Final PEL
— ACP o @
—
I MAY  JUN JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV

@ Milestones: Milestones are outcomes or products of these project tasks

What’s the ACP and how does it relate to the CO 52 PEL?

ACPs seek to reduce congestion, increase safety, and guide development for cities and towns, by providing

guidance on future access points along the corridor. An ACP is being developed simultaneously with the PEL.

More information: Visit our website https://www.codot.gov/projects/co52-pel-acp
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Estudio de Planificacion y Vinculos Ambientales (PEL) CO 52 y Plan de Control de Acceso (ACP)

El Departamento de Transporte de Colorado (CDOT) esta llevando a cabo un Estudio de Planificacion y Vinculos
Ambientales (PEL) y un Plan de Control de Acceso (ACP) para el corredor de la carretera estatal CO 52. Este proyecto
proporcionara una vision a largo plazo para el corredor priorizando los proyectos e identificando la financiacion de los
proyectos de mejora del transporte.

Limites del Proyecto

Los limites del proyecto se extienden 41.6 millas (MP 0 a MP 42) a lo largo de CO 52, desde CO 119 al norte de Boulder
en el condado de Boulder hasta CO 79 al este de Hudson. Las jurisdicciones involucradas formalmente en el proyecto
incluyen los condados de Boulder y Weld; y los municipios de Dacono, Erie, Fort Lupton, Frederick, Hudson, Keenesburg.
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WELE COUNTY

mwha
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Los Proyectos Recomendados:
e Aumentar la seguridad

Proceso CO 52 PEL / ACP

. Identificar las condiciones existentes . Acomodar el aumento de la demanda de
» Establecer necesidades del corredor viajes y transporte

e Desarrollar una gama(perhaps serie sounds «  Apoyar las conexiones multimodales)

better) de alternativas de mejora; evaluar, filtrar, Ob jetivos del Proyecto

riorizar rnati i i
priorizar alternativas o Considere los entornos naturales y construidos

' Desarroll.ar L0 U TS) A5 UL Ty » Apoyar los esfuerzos de planificacion local y
recomendaciones para proyectos futuros. regional

. Seahzarllpartmplaac:jn P“blt‘cal . « Identificar las necesidades estimadas del
. esarrollar un plan de control de acceso Derecho de Paso

» Adaptarse a la tecnologia del futuro

Programacion de projecto

Informe de condiciones Existentes '
Identificar Necesidades ®
Anédlisis / Priorizacion :
PEL Final
PGA ‘ Pasos Iniciales

Desarrollo de PCA
PCA Final

MAYO JUN  JUL AGOSTO SET  OCT NOV DIC ENERO FEB MAR ABR MAYO JUN JUL AGOSTO SET OCT NOV

L

CRONOLOGIA
Q@

@ Entregables: Los entrgables son resultados o productos de estas tareas del proyecto.

/Qué es ACP y como se relaciona con la CO 52 PEL?
El ACP busca reducir la congestion, aumentar la seguridad y guiar el desarrollo de ciudades y pueblos,

proporcionando orientacion sobre los puntos de acceso futuros a lo largo del corredor. El ACP se esta
desarrollando simultaneamente con el PEL.

Para mas informacion: Visite nuestro sitio web https://www.codot.gov/projects/co52-pel-acp
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About the CO 52 PEL / ACP

Colorado Department of
Transportation (CDOT) is preparing
a Planning and Environmental
Linkages (PEL) Study and Access
Control Plan (ACP) for the state
highway CO 52 corridor. In recent
years, traffic congestion along CO 52
has increased dramatically. The
communities along the corridor
utilize CO 52 to commute to
business and industry centers.

Ll

This Study will develop a long-term
vision, identify transportation needs,
and understand environmental
resources in the corridor. The PEL is
a tool for CDOT to study the corridor
to make project or planning
decisions. The goal is to gather
enough detail so the information
collected can be utilized to
accelerate future corridor projects.

Visit the Project Website to Learn More

Join our Public Meeting

Save the Date for August 24 - September 14

Starting on Monday, August 24 through Friday, September 14, we'll post the
materials for the first CO 52 PEL / ACP public meeting to
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Join the CO 52 Virtual Public Engagement

Now live! Join the conversation by viewing our virtual public engagement
materials. Learn about updates on the project status, schedule, existing
conditions, purpose & need, and alternatives and then interact through a variety
of comment options, surveys, and maps. The public engagement materials
will be live now through Friday, September 14.

Click to View Public Engagement Materials

Unase a la participacion publica virtual CO 52

iAhora activo! Unase a la conversacion viendo nuestros materiales virtuales de
participacion publica. Conozca las actualizaciones sobre el estado del
proyecto, el cronograma, las condiciones existentes, el propdsito y la
necesidad, y las alternativas. Luego interactue a través de una variedad de
opciones de comentarios, encuestas y mapas. Los materiales de
participacion publica estaran disponibles desde ahora hasta el viernes 14
de septiembre.

Haga clic para ver los materiales de participacién publica
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Understanding Existing Conditions of the Corridor

The CO 52 PEL / ACP Study Team has identified current conditions of the
corridor, including looking at traffic and safety data, roadway conditions, and
environmental resources. The first project deliverable, the Existing Conditions
Report, is now final after receiving input from local agencies and government
entities (FHWA, Colorado Department of Transportation, Colorado Parks and
Wildlife, US Fish and Wildlife Service, etc.). The Existing Conditions Report will
inform the next steps in the PEL process and provide the basis for developing
the purpose and need.

CO 52 PLANNING AND ENVIRONMENTAL LINKAGES STUDY

“EXISTING CONDITIONS REPORT

AUGUST 2020

€DOT Project Code 21656

Co52
C0119 - CO79

Read the Existing Conditions Report
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August Public Engagement

From August 24 - September 17, 2020 the Study
Team hosted an online public engagement
opportunity where we presented Study information
as well as captured ideas and concerns from the
public. With the help of local agency outreach, the
engagement opportunity reached over 800

people. The team collected input through various
platforms, including the Social Pinpoint Map and
the Comment Wall as well as via email, phone, and
a series of surveys. Thank you to all who

This informational and comment format seems good
5o for, Thanks for your work.

participated in the online public engagement e e
event and provided your feedback!

What's Coming Next

Understanding the existing conditions along the corridor allows the Study Team to
identify the needs and develop a Purpose and Need statement for the project. The
next step will be to develop the evaluation criteria with our local agency partners.
This is the beginning of the process for developing project alternatives for the
corridor. As part of the study, the alternative options will go through two rounds of
evaluation to identify projects that will best serve the corridor.

We've updated the website! Take a look at our new information here.

Comprensién de las condiciones existentes del corredor

El equipo de estudio CO 52 PEL / ACP ha identificado las condiciones actuales
del corredor, incluida la observacion de los datos de trafico y seguridad, las
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de recibir aportes de agencias locales y entidades gubernamentales (

Departamento de Transporte de Colorado, Parques y Vida Silvestre de
Colorado, Servicio de Pesca y Vida Silvestre de los Estados Unidos. El Informe
de condiciones existentes informara los proximos pasos en el proceso de PEL

y proporcionara la base para desarrollar el propdsito y la necesidad.

CO 52 PLANNING AND ENVIRONMENTAL LINKAGES STUDY

“EXISTING CONDITIONS REPORT

Participacién publica de agosto

Del 24 de agosto al 17 de septiembre de 2020, el
Equipo de estudio organizé una oportunidad de
participacion publica en linea donde presentamos
informacion del estudio, asi como ideas e
inquietudes capturadas del publico. Con la ayuda
del alcance de la agencia local, la oportunidad de
participacion llegd a mas de 800 personas. El
equipo recopild informacion a través de varias
plataformas, incluido el Social Pinpoint Map vy el
Muro de comentarios, asi como por correo
electrénico, teléfono y una serie de encuestas.
jGracias a todos los que participaron en el
evento de participacion publica en linea y
brindaron sus comentarios!

AUGUST 2020

CBOT Project Code 21656

cob52
CO19-C079

widened with 2 to 3 feet of
road base shou

this effort should be how to
d vehicle dependence in this
n

ol
ill only support increased
moare vehicles, not fewer.

“This informational and comment format seems good
so fer. Thanks for your work.
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Lo que viene después

La comprension de las condiciones existentes a lo largo del corredor permite al
equipo de estudio identificar las necesidades y desarrollar una declaracion de
proposito y necesidad para el proyecto. El siguiente paso sera desarrollar los

criterios de evaluacion con nuestras agencias locales asociadas. Este es el
comienzo del proceso para desarrollar alternativas de proyectos para el corredor.
Como parte del estudio, las opciones alternativas pasaran por dos rondas de
evaluacioén para identificar los proyectos que mejor serviran al corredor.

jHemos actualizado el sitio web! Eche un vistazo a nuestra nueva informacion
aqui
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Project Status Update

The CO 52 PEL is in full swing, and the project team is identifying options,
known as alternatives, for roadway improvements. Alternatives will be
evaluated using performance criteria developed from the Purpose and Need.
The project team, in collaboration with the Technical Team and with input from
the August 2020 public meeting, is working through a number of Alternative
Evaluation Tasks.

1. Develop Evaluation Criteria: 3. Conduct Level 1 Evaluation:
Evaluation criteria and performance Use evaluation criteria to determine
measures developed from the if alternatives meet Purpose & Need
Purpose & Need and Goals identified and carry forward to Level 2

early in the process. Finalized Evaluation.

December 2020.

2. Develop Range of Alternatives: 4. Conduct Level 2 Evaluation:
Identify corridor alternatives for Refine alternatives at intersections
roadway improvement. and add segment specific elements

to align with project goals.
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Goal: Evaluate alternatives based on
corridor conditions to assess whether

alternatives meet purpose and need

LEVEL " Goal: ?egment—wide
EVALUATION
CRITERIA

Potential
Future
Improvements

What is an Access Control Plan

Unique to this project, the project team is simultaneously conducting an Access
Control Plan (ACP). The ACP will guide agency decision-making as it pertains to
future access along the corridor. The ACP will also provide a recommended future
CDOT ROW footprint to account for projected growth in the communities along the
corridor.

Major goals of the ACP include reducing congestion, increasing safety, and
guiding development for cities and towns.

View our ACP FAQ Sheet
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Informe del Estado del Proyecto

El PEL de CO 52 esta en pleno desarrollo y el equipo del proyecto esta
identificando opciones, conocidas como alternativas, para mejoras viales. Las
alternativas se evaluaran utilizando criterios de desempeio desarrollados a
partir del propdsito y la necesidad. El Equipo del Proyecto, en colaboracion con
el Equipo Técnico y con los aportes de la reunion publica de agosto de 2020,
esta trabajando en una serie de Tareas de Evaluacion Alternativas.

1. Desarrollar criterios de
evaluacioén: Criterios de evaluacion
y medidas de desempeiio
desarrollados a partir del Propdsito y
Necesidad y Metas identificadas al
principio del proceso. Finalizado en
diciembre de 2020.

2. Desarrollar una gama de
alternativas: |dentificar alternativas
de corredores para la mejorar de
carreteras.

3. Realizar una evaluacion de nivel
1: Utilizar los criterios de evaluacion
para determinar si las alternativas
cumplen con el propdsito y la
necesidad y continuar con la
evaluacion de nivel 2.

4. Realizar evaluacién de nivel 2:
Refinar las alternativas en las
intersecciones y agregar elementos
especificos del segmento para
alinearlos con los objetivos del
proyecto.


https://www.codot.gov/projects/co52-pel-acp
http://eepurl.com/g-93TP
https://us10.campaign-archive.com/home/?u=4aad99ae06c86f78c8b0bced2&id=ccd7015f18
https://us10.campaign-archive.com/feed?u=4aad99ae06c86f78c8b0bced2&id=ccd7015f18
javascript:;

Subscribe Past Issues Translate ¥

Objectivo: Evaluar alternativas basadas en N IVEI. I
las condiciones del corredor para evaluar
si las alternativas cumplen con el cHITERIUS DE

proposito y la necesidad EVALU AclﬂN

NIVEL Il
CRITERIOS DE
EVALUACION

Posibles mejoras

e £ RESULTADO

¢ Qué es un Plan de Control de Acceso?

Exclusivo de este proyecto, el equipo del proyecto esta llevando a cabo
simultaneamente un Plan de Control de Acceso (ACP). EI ACP guiara la toma de
decisiones de la agencia en lo que respecta al acceso futuro a lo largo del
corredor. EI ACP también proporcionara una huella futura recomendada por CDOT
Derecho de Pasopara tener en cuenta el crecimiento proyectado en las
comunidades a lo largo del corredor.

Los principales objetivos de la ACP incluyen reducir la congestion, aumentar la
seguridad y orientar el desarrollo de ciudades y pueblos.
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JOIN THE
CONVERSATION

CO 52 PEL / ACP
ONLINE OPEN
HOUSE

Discuss your ideas for Colorado
State Highway 52

August 30 - September 12
co52pel.com/openhouse

Join the Conversation

For over a year, we've heard public input from residents, HOAs, cities, and
towns and with the finish line in site, we want to make sure we got it right.

Colorado Department of Transportation (CDOT) is preparing a Planning and
Environmental Linkages (PEL) Study and Access Control Plan (ACP) for the
state highway CO 52 corridor. The study provides a roadmap for a variety of
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and ACP. We will have opportunities for you to comment and ask questions on
the website.

Providing input on the Access Control Plan

In addition to the Planning and Environmental Linkages (PEL) Study, the Online
Open House will also have a section to present information and maps for the
Access Control Plan (ACP). If you own property along the corridor, be sure to
check out the ACP portion of the open house.

To request a hard copy of the meeting materials, please email the project team
at cdot.co52pel@gmail.com or call the project hotline 720-336-0187.

Why is the PEL important?

o The PEL is the best tool to lay the groundwork for future improvements on
the corridor.

o Conducting an analysis of the corridor safety issues, operational
concerns, and environmental resources, helps identify the needs of the
corridor.

o Alternatives proposed provide transportation solutions, reflect community
needs and values, and support local planning efforts.

e The PEL provides potential projects and identifies funding options to
facilitate a smooth transition to preliminary design and construction.
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Check out our Website

UNASE A LA CONVERSACION

CASA ABIERTA EN §
LINEA CO 52 |
PEL / ACP

Discuta sus ideas para la autopista 52 del
estado de Colorado

30 de agosto - 12 de septiembre
cob52pel.com/openhouse

Unase a la conversacion

Durante mas de un afio, hemos escuchado las opiniones del publico, de los
residentes, de las asociaciones de propietarios, de las ciudades y los pueblos
y, con la linea de meta en la mira, queremos asegurarnos de que lo
hicimos bien.

El Departamento de Transporte de Colorado (CDOT) esta preparando un
Estudio de Planificacion y Vinculos Ambientales (PEL) y un Plan de Control de
Acceso (ACP) para el corredor de la carretera estatal CO 52. El estudio
proporciona una hoja de ruta para una variedad de proyectos y soluciones que
el CDOT vy sus socios del gobierno local trabajaran para implementar. Visite
www.co52pel.com en cualquier momento del 30 de agosto al 12 de

septiembre para obtener mas informacion sobre el progreso en el estudio CO
52 PEL y ACP. Tendremos la oportunidad de comentar y hacer preguntas en el
sitio web.

Proporcionando informacién sobre el plan de control
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Ademas del Estudio de Planificacion y Vinculos Ambientales (PEL), la Casa
Abierta en Linea también tendra una seccion para presentar informacion y mapas
para el Plan de Control de Acceso (ACP). Si posee una propiedad a lo largo del
corredor, asegurese de revisar la parte de ACP de la jornada de la Casa
Abierta.

Para solicitar una copia impresa de los materiales de la reunion, envie un

correo electronico al equipo del proyecto a cdot.co52pel@gmail.com o llame a
la linea directa del proyecto 720-336-0187.

¢ Por qué es importante el PEL?

El PEL es la mejor herramienta para establecer las bases para futuros
mejoramientos en el corredor.

La realizacion de un analisis de los problemas de seguridad del corredor,
las preocupaciones operativas y los recursos ambientales, ayudan a
identificar las necesidades del corredor.

Las alternativas propuestas brindan soluciones de transporte, reflejan las
necesidades y valores de la comunidad y apoyan los esfuerzos de
planificacion local.

El PEL proporciona proyectos potenciales e identifica opciones de
financiamiento para facilitar una transicion sin problemas al disefio y la
construccion preliminares.

¢ Querer aprender mas?

Consulte nuestro sitio web
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Online Open House Extended until September 20
For over a year, we've heard public input from residents, HOAs, cities, and
towns and with the finish line in site, we want to make sure we got it right.

Colorado Department of Transportation (CDOT) is preparing a Planning and
Environmental Linkages (PEL) Study and Access Control Plan (ACP) for the
state highway CO 52 corridor. The study provides a roadmap for a variety of
projects and solutions that CDOT and its local government partners will work
toward implementing. Please visit www.co52pel.com/openhouse any time
between now and September 20th to learn more about progress on the CO 52
PEL Study and ACP.

To request a hard copy of the meeting materials, please email the project team
at cdot.co52pel@gmail.com or call the project hotline 720-336-0187.
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Want to learn more?

Check out our Website

Casa Abierta en Linea extendida hasta el 20 de septiembre
Durante mas de un afo, hemos escuchado las opiniones del publico, de los
residentes, de las asociaciones de propietarios, de las ciudades y los pueblos
y, con la linea de meta en la mira, queremos asegurarnos de que lo hicimos
bien.

El Departamento de Transporte de Colorado (CDOT) esta preparando un
Estudio de Planificacion y Vinculos Ambientales (PEL) y un Plan de Control de
Acceso (ACP) para el corredor de la carretera estatal CO 52. El estudio
proporciona una hoja de ruta para una variedad de proyectos y soluciones que
el CDOT vy sus socios del gobierno local trabajaran para implementar. Visite
www.co52pel.com/openhouse en cualquier momento entre ahora y el 20 de
septiembre para obtener mas informacion sobre el progreso en el estudio CO
52 PEL y ACP.

Para solicitar una copia impresa de los materiales de la reunion, envie un
correo electronico al equipo del proyecto a cdot.cob2pel@gmail.com o llame a
la linea directa del proyecto 720-336-0187.

¢ Querer aprender mas?
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2SS CO 52 PEL & ACP

About this communications packet:

Community members on and around the CO 52 corridor participated in a virtual public
engagement opportunity in August and September of 2020. The purpose of that meeting was
to provide background information on the PEL and ACP, as well as gather community member
feedback related to concerns or potential improvements along the corridor. Since then, the
project team has taken this information, in addition to information collected during the
preparation of the Existing Conditions Report, and developed the CO 52 PEL Purpose and Need
and Goals, and Evaluation Criteria. The project team is moving into the Alternatives Analysis,
during which they will use the Evaluation Criteria to evaluate all alternatives.

The included communications materials provide language for you to update your constituents,
members, and interested stakeholders on the progress of the study. Below is draft content for
your community group, organization, or business to distribute via your established networks
and channels. You are welcome to customize content as is appropriate for individual
communities and channels.

Thank you for your help in promoting updates for the study!

EMAIL TEXT:

Dear Community Members,

In fall of 2020, many of you participated in the CO 52 Planning and Environmental Linkages
(PEL)/Access Control Plan (ACP) virtual public engagement opportunity hosted by the
Colorado Department of Transportation (CDOT). The CO 52 PEL Study and ACP will define a
long-term vision, categorize potential transportation improvement projects, and identify
potential funding sources for future improvements along the CO 52 corridor.

Since the fall engagement opportunity, the project team has finalized the Existing Conditions
report as well as used your input to develop the PEL Purpose and Need and Goals. The project
team has begun to evaluate potential transportation improvements, known as alternatives,
along the corridor. Next steps in the project include:

1. Develop Range of Alternatives: Identify corridor alternatives for roadway
improvement.

2. Use Evaluation Criteria and performance measures developed from the Purpose &
Need and Goals to evaluate alternatives.


https://www.codot.gov/projects/co52-pel-acp/assets/co-52-existing-conditions-report.pdf
https://www.codot.gov/projects/co52-pel-acp/assets/co-52-existing-conditions-report.pdf
https://www.codot.gov/projects/co52-pel-acp/assets/purpose-need-memo.pdf

3. Conduct Level 1 Evaluation: Use evaluation criteria to determine if alternatives meet
Purpose & Need and carry forward to Level 2 Evaluation.

4. Conduct Level 2 Evaluation: Refine alternatives at intersections and add segment
specific elements to align with project goals.

5. Draft the ACP for review by project stakeholders.

The project will last through Fall 2021, and there will be multiple opportunities to provide
input throughout the process. Join us as we work with CDOT to identify potential
improvements along CO 52 in our own backyard.

For more information on this project and to contact the project team, please visit:
https://www.codot.gov/projects/co52-pel-acp/about or email cdot.co52pel@gmail.com.

SOCIAL MEDIA POSTS (NEXTDOOR, FACEBOOK, INSTAGRAM)

Have you heard about the CO 52 PEL / ACP? @CDOT is conducting this study to identify
potential improvements along the CO 52 corridor. Thanks to community input in fall 2020,
CDOT has made a lot of progress on the study. They are currently working on evaluating
potential improvements (alternatives) for future corridor projects during the Alternatives
Analysis. For more information, check out their website:
https://www.codot.gov/projects/co52-pel-acp/about

If you were part of the CO 52 PEL / ACP public engagement in the fall, we’re excited to share
a study update with you. @CDOT has used community input to develop the project Purpose
and Need and Goals, which guided a number of evaluation criteria. The evaluation criteria are
currently being used to analyze a variety of potential improvements, or alternatives, along
the corridor during the Alternatives Analysis. For more information, check out their website:
https://www.codot.gov/projects/co52-pel-acp/about

NEWSLETTER OR WEBSITE

Since the fall engagement opportunity, the project team has finalized the Existing Conditions
report as well as used your input while developing the PEL Purpose and Need and Goals. The
project team has begun to evaluate potential transportation improvements, known as
alternatives, along the corridor. Next steps in the project include:

1. Develop Range of Alternatives: Identify corridor alternatives for roadway
improvement.

2. Use Evaluation Criteria and performance measures developed from the Purpose &
Need and Goals to evaluate alternatives.

3. Conduct Level 1 Evaluation: Use evaluation criteria to determine if alternatives meet
Purpose & Need and carry forward to Level 2 Evaluation.


https://www.codot.gov/projects/co52-pel-acp/about
mailto:cdot.co52pel@gmail.com
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4. Conduct Level 2 Evaluation: Refine alternatives at intersections and add segment
specific elements to align with project goals.
5. Draft the ACP for review by project stakeholders.

For more information on this project and to contact the project team, please visit:
https://www.codot.gov/projects/co52-pel-acp/about or email cdot.co52pel@gmail.com.


https://www.codot.gov/projects/co52-pel-acp/about
mailto:cdot.co52pel@gmail.com

ATTACHMENTS

Photos:
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CO 52 Coalition Update March Update

Early action items include establishing meeting dates for the various project groups and

milestones, creating the project website, and developing communication protocol. CDOT will

be asking the CO 52 Coalition for the following items:

e Recommendations for Technical Team members

e Schedule of community events that may provide a venue for the Project Team to present
(HOA meetings, Community Gatherings, Webinars, etc.)

e Meeting dates CDOT would like to share information with the Coalition (see attached)
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SH 52 COALITION MEETING SCHEDULE
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KICKOFF MEETING

EXISTING CONDITIONS

ALTERNATIVES

CORRIDOR PROJECTS

PROJECT UPDATES

DOCUMENT REVIEW

Feb. 27, 2020

June 25, 2020

Nov. 26, 2020*

March 25, 2021

June 24, 2021

Sept. 23, 2021
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PEL Process
Coalition’s Expectations

Purpose and Need

FHWA CHECK IN POINT #1

Review materials to be presented at the first public meeting in July 2020

Evaluation criteria
Alternatives analysis
Review draft alternatives

FHWA CHECK IN POINT #3

V|
o
FHWA CHECK IN POINT #2 @
O
O
O

Proposed corridor projects to support project prioritization D
PEL updates D
Review materials to be presented at second public meeting in July 2021

FHWA CHECK IN POINT #4 @)
Review of draft ACP

Review of draft PEL

O

* The date of this meeting will be adjusted to accommodate the Thanksgiving holiday
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CO 52 Coalition Update April Update

CDOT wanted to provide you with a brief summary to keep you posted on the activities
completed to date and next steps on the SH 52 Planning and Environmental Linkages (PEL)
Study and Access Control Plan (ACP).

Status: The Project Team has been busy in April establishing meeting dates for the various
project groups, creating the project website, and developing communication protocol. Next
steps include data collection and preparing the Existing Conditions Report.

Project Schedule: The project is scheduled to be completed in the fall of 2021. The COVID-
19 pandemic has massively impacted traffic patterns. As such, we are delaying traffic data
collection until at least August 2020 in an effort to obtain data more consistent with normal
corridor movements. The Existing Conditions Report will use existing data to determine
traffic trends and growth on a regional, corridor level to allow for completion of the report
as scheduled. Traffic collected along the corridor will be used as part of the Alternatives
Analysis.

SH 52 Coalition Meeting Schedule: The Project Team has prepared a schedule and identified
dates they would like to present to the SH 52 Coalition. Please note that these dates are
subject to change as we continue to react to the impacts of the pandemic. A schedule of SH
52 Coalition meeting dates is attached.
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CO 52 Coalition Meeting Update: May Update

CDOT wanted to provide you with a brief summary to keep you posted on the activities completed to
date and next steps on the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control
Plan (ACP).

PEL STATUS: You may have noticed that our project name and materials have been changed from SH 52
to CO 52. Public access to mapping and direction software is becoming more frequent, and these tools
commonly refer to State Highways in Colorado as CO. To avoid having multiple names and references to
the same highway, CDOT Headquarters is standardizing these references and they are asking for
consistency among projects. We are early enough in our project development and communication
process, that we expect little disruption, but wanted to make you aware first. Please let us know if you
have any questions about this change.

ACP STATUS: The Access Control Plan is a parallel process and is underway. Currently the project team is
inventorying existing access points and determining intersection configurations (full movement,
signalized, unsignalized, right-in right-out, % movement) along with the type of the access (railroad,
agriculture, at-grade, commercial, emergency, field access, oil and gas, other) . The next step will be to
meet with the Local Agencies to get input on access needs.

COMMUNICATIONS: The Project Team has been busy in May establishing the project website,
scheduling One-on-One Stakeholder Meetings, and collecting data for the Existing Conditions Report.
Next steps include data synthesis and preparing and presenting the Existing Conditions Report.

e Website: The project website is up and running. It includes basic information at the moment but
will include FAQs and an interactive map in the near future. Please use this link to access the
website: https://www.codot.gov/projects/co52-pel-acp/overview

e Email Address: the project has established an email address that can be used for questions from
stakeholders. Email address: cdot.co52pel@gmail.com

e Technical Team Meeting: The Project team is holding the first Technical Team meeting on May 28.
Project vision will be discussed.

One-on-one Stakeholder Meetings to date: | One-on-One Stakeholder Meetings upcoming:

Ft. Lupton - May 13, 2020 Boulder County - TBD
Hudson - May 14, 2020 Erie - TBD
Weld County - May 20, 2020 Frederick - TBD

Dacono - May 22, 2020
Keenesburg — May 29, 2020

PROJECT SCHEDULE:

The pandemic has drastically impacted traffic patterns. To obtain an accurate understanding of normal
corridor conditions, the project team must delay traffic data collection until at least August 2020. The
project team continues to monitor the impact of this delay on the project schedule and will
communicate to the Coalition as a clearer understanding develops.
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CO 52 Coalition Update June Update

CDOT wanted to provide a brief summary to keep you posted on the activities completed to
date and next steps on the CO 52 Planning and Environmental Linkages (PEL) Study and Access
Control Plan (ACP).

PEL STATUS: The Study and Corridor Vision statement is finalized after receiving feedback from
the Technical Team. The Existing Conditions data was collected throughout May; compilation of
the draft report is underway. Results of the Existing Conditions report will be used, in part, to
inform the Purpose and Need which will be developed following finalization of the Reason for
the study and Corridor Vision. Collection of traffic data has been impacted since current traffic
volumes have temporarily declined. To address this challenge, the Existing Conditions Report
will provide a regional overview of traffic and safety data. The individual intersection data will
be collected once regular traffic patterns resume.

ACP STATUS: The Access Control Plan is a parallel process and is underway. Currently the
project team is creating an inventory of existing access points and determining intersection
configurations (full movement, signalized, unsignalized, right-in right-out, % movement) along
with the type of the access (railroad, agriculture, at-grade, commercial, emergency, field access,
oil and gas, other) . The next step will be to meet with the Local Agencies to get input on access
needs.

COMMUNICATIONS: The Project Team has been busy in May and the beginning of June

establishing the project website, scheduling and holding One-on-One Stakeholder Meetings,

identifying additional stakeholders, preparing a Public Involvement Plan, finalizing the Reason

for the study and Corridor Vision, and compiling data for the Existing Conditions Report. Next

steps include completing the draft Existing Conditions report and preparing Public Meeting

material for an August event.

e Website: The project website is up and running. FAQs were recently submitted and

should appear on the website this week. Please use this link to access the website:
https://www.codot.gov/projects/co52-pel-acp/overview



https://www.codot.gov/projects/co52-pel-acp/overview
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e The website includes several ways the public can get

in touch:
e Email Address: Email address: Ft. Lupton - May 13, 2020
cdot.co52pel@gmail.com Hudson - May 14, 2020

e Phone hotline: 720-336-0187 Weld County - May 20, 2020

e Mail: Dacono - May 22, 2020
SH 52 PEL / ACP Frederick —June 5, 2020
c/o Jeffrey Range Boulder County — June 8, 2020
4696 Broadway #3 Erie —June 22, 2020
Boulder, CO 80304 Keenesburg —June 23, 2020

PROJECT SCHEDULE:

The pandemic has drastically impacted traffic patterns. To obtain an accurate understanding of
normal corridor conditions, the project team must delay traffic data collection until at least
August 2020. The project team continues to monitor the impact of this delay on the project
schedule and will communicate to the Coalition as a clearer understanding develops.


mailto:cdot.co52pel@gmail.com
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SH 52 Coalition Update July Update

CDOT wanted to provide a brief summary to keep you posted on the activities completed to date
and next steps on the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control
Plan (ACP).

PEL STATUS: The Draft Existing Conditions was submitted to CDOT on July 13 for review. The
Technical Team and Resource Agencies will have a chance to review the document at the of the
month. Needs identified in the Existing Conditions Report will be used to develop the Purpose and
Need and Project Goals. Traffic data at intersections was not collected as part of the Existing
Conditions Report since current volumes do not reflect normal traffic patterns. At the end of July,
the project team will decide if traffic volumes have returned to ‘normal corridor conditions’ to
collect intersection data and if not determine an approach to move forward.

ACP STATUS: The project team has identified 500-600 access points along CO 52. Field verification in
July will confirm the location of existing access points and current intersection configurations (full
movement, signalized, unsignalized, right-in right-out, % movement) along with the type of the
access (railroad, agriculture, at-grade, commercial, emergency, field access, oil and gas, other). The
next step will be to meet with the Local Agencies to get input on access needs. To assist developers
and local agencies when making land development decisions, the proposed ROW preservation line
identified during the PEL study will be reflected on the ACP.

COMMUNICATIONS: Stakeholder One-on-One Meetings with Technical Team members were
completed in June. Additional one-on-one meetings will be scheduled with corridor stakeholders
and organizations like Colorado Motor Carriers Association, Colorado Parks and Wildlife, IBM/CU,
the CDOT Rail Coordinator, and Aims Community College.

The project team has prepared and distributed a Quarterly Update for stakeholders which describes
the project and provides a link to the project Website. In addition, a Communication Packet has
been sent to the Local Agencies to help promote the Virtual Public Meeting in August. The Packet
includes the following:

Email Text

Social Media Text
Newsletter Text

Local Agency Website Text
Flyers/Attachments

O O 0 O O

Though CDOT has put restrictions on hosting in-person meetings, the project team is happy to
support already schedule meetings or events hosted by corridor stakeholders.
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SH 52 Coalition Update August Update

CDOT wanted to provide a brief summary to keep you posted on the activities completed to date
and next steps on the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control
Plan (ACP).

PEL STATUS: The Final Draft Existing Conditions Report is being reviewed by the Technical Team and
Resource Agencies. Needs identified in the Existing Conditions Report have been used to develop
the Purpose and Need and Goals which is currently under review by the Technical Team.

Traffic - Traffic data at intersections was not collected as part of the Existing Conditions
Report since current volumes did not reflect normal traffic patterns. The project team has
determined that traffic data collection will begin after Labor Day and will be compared to
available 2019 numbers to determine validity.

Alternatives — The project team is starting the Alternatives Analysis process. The first step is
to identify any locations along the project corridor where a study is either in progress or
recently completed — CO 119, 1-25, and US 85. Alternatives will not be developed at these
locations.

ACP STATUS: Field verification has been completed of existing access points and current
intersection configurations (full movement, signalized, unsignalized, right-in right-out, % movement)
along with the type of the access (railroad, agriculture, at-grade, commercial, emergency, field
access, oil and gas, other). The next step is to schedule meetings with the Local Agencies to
determine future access needs. Mapped locations will be shown as part of the Virtual Public
Engagement event in August to receive public comments on existing access points.

COMMUNICATIONS:

A Communications Packet has been prepared for all of the Local Agencies, in English and Spanish, to
help promote the Virtual Public Engagement event that will be accessible to the public from August
24 — September 14. The goals of the meeting are to:

(1) introduce the public to the CO 52 PEL study/ ACP
(2) update them on technical findings, and
(3) learn what is important to community members, businesses, and users of CO 52

The site will provide the public with the opportunity to interactively engage with the project, submit
comments, and learn more information about the project. The public engagement site can be found
at https://www.co52pel.com/publicmeeting



https://www.co52pel.com/publicmeeting
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PROJECT SCHEDULE:

The CO 52 PEL /ACP project is on schedule! The Existing Conditions Report will be completed in
early September and the team will start looking at alternatives. The final schedule has been
adjusted to include the delay associated with traffic data collection. The project team continues to
monitor the project schedule and will communicate to the Coalition if additional delays are
anticipated.
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CO 52 Coalition Update: September Update

CDOT wanted to provide a summary to keep you posted on the activities completed to date and next steps on the
CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team completed the Existing Conditions Report which will be available for review on
SharePoint and on the CDOT Project website on 9/28. The Purpose and Need of the project was created and
submitted to FHWA using data collected for the Existing Conditions Report. As required by the PEL process, the
project team submitted the Purpose and Need Statement to FHWA for approval, fulfilling the second FHWA check-
in point.

Alternatives Analysis — The project team
started developing alternatives for the
Corridor. The first step is creating evaluation
criteria and performance measures that will
be used during the Level 1 and Level 2
evaluations. A No-Action alternative will
consider future corridor conditions with only
the currently planned projects (both STIP and
CIP) in place.

CO 52 recommended transportation improvements are needed to:

e Increase Safety — Increased highway access from continued
development, high percentages of truck traffic, poor pedestrian
and bicycle facilities, and geometric issues have resulted in safety
concerns along the corridor.

e Accommodate increased travel and freight demand — Traffic
congestion from additional commuter and freight traffic has
decreased travel time reliability. Increased corridor use requires
roadway improvements to accommodate the movement of
people, goods, and services.

e Support multimodal connections — Stakeholder input and prior
planning efforts identified the need to improve north-south
pedestrian mobility and support enhanced parallel connectivity.

Traffic - Traffic data collection has started and
will be compared to available 2019 numbers
to determine validity. Data collection locations

were determined during the Existing
Conditions phase, and the Technical Team
provided additional locations for data collection.

ACP STATUS: The project team is meeting with the Local Agencies to determine future access needs in the
corridor. Any recommended access restriction or auxiliary lane improvements will be based on future land use
development and traffic growth projections.

COMMUNICATIONS:

The Virtual Public Engagement event launched to the public on August 24 and remained online until September 14.
The event was promoted through various communications campaigns using multiple communication channels,
including:

e E-blasts: E-blasts sent to the project stakeholders on 7/23/2020 introduced the project and the upcoming
online public engagement; a follow-up effort on 8/27/2020 reminded stakeholders of the upcoming
online public engagement

e Communications Packet: Created communication blurbs to be used by local agencies in outreach to local
communities (included blurbs for social media, email, newsletters). Distributed to local agencies on
8/7/2020 in both English and Spanish and reminded agencies about materials on 8/21/2020. Agencies
used Communications Packet to distribute materials to communities via their traditional channels
(newsletters, websites, social media pages, etc.)

e Postcards: Sent 850 postcards to adjacent property owners to notify them of the online public
engagement during the first week of September

e Coalition Updates: Created and sent monthly SH 52 Coalition updates; included public engagement
information in May Coalition presentation

e Press Release: Wrote press release, coordinated with CDOT for distribution via CDOT channels including
social media (press release regarding online public engagement distributed 8/31/2020)
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e Digital Ads: Designed and distributed digital ads via Prairie Mountain Media targeted at Boulder and Weld
Counties (such as Boulder Daily Camera) during first two weeks of September.

Results from the Virtual Public Engagement event:

e Number of New Contacts Collected (Email and Phone): 130 (in the process of reviewing for
duplicates)

Unique Site Visits: 808

Survey Responses: 14

Social Pinpoint Map Responses: 52

Social Pinpoint Ideas Wall Responses: 24

The promotion of the event as well as the website was made available in Spanish for Bi-Lingual engagement. Social
Pinpoint was utilized as well to collect location specific and non-location specific comments from the public.

PROJECT SCHEDULE:

The CO 52 PEL /ACP project is on schedule. The second FHWA Check-in has been completed and the Project’s
Purpose & Need and Goals are approved. The final schedule was adjusted to include the delay associated with
traffic data collection. The project team continues to monitor the project schedule and will communicate to the
Coalition if additional delays are anticipated.

@ COLORADO
p T2 | Department of Transportation SH 52 COALITION MEETING SCHEDULE

CO 52 PEL / ACP CO119to CO 79
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SH 52 Coalition Update October Update

CDOT wanted to provide a summary to keep you posted on the activities completed to date and
next steps on the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan
(ACP).

PEL STATUS: The project team has developed Evaluation Criteria and Performance Measures which
will be shared with the Technical Team on October 29th. After incorporating feedback from the
meeting, the Coalition will be able to review the material in late November. Acceptance of the
Evaluation Criteria will be recorded as a project decision point.

Alternatives Analysis — With the completion of the Level 1 and 2 Evaluation Criteria and
Performance Measures, the next steps will be to evaluated corridor Alternatives through
Level 1; assuring they meet Purpose and Need.

Traffic - Traffic data is being analyzed and compared to 2019 volumes to determine validity.
If needed, adjustments will be made to provide a picture of current and future volumes.

ACP STATUS: CDOT and the project team have met with the following Local Agencies: Fort Lupton,
Hudson, Weld County, Erie, Dacono, and Frederick to discuss and determine existing and future
access needs in the corridor. The project team is planning to meet with Keenesburg and Boulder
County in the next few weeks. Existing and future access recommendations are based on future
land use development and traffic growth projections.

COMMUNICATIONS: A Quarterly e-Newsletter will be sent out to stakeholders which will include a
summary and link to the Existing Conditions Report and the August Public Engagement event. The e-
newsletter includes next steps for the project including the development of the alternatives.

The project team has prepared a summary report of the August Public Engagement event which
includes an overview of public promotion and marketing, information about public reach, key
themes, sub-themes, and overall analysis. From the comments received, the project team has
responded to all voicemails and is planning to follow up with online communication with specific
guestions. The project team is extremely grateful for the help and engagement from our partnering
local agencies to promote this event and has developed a one-page summary that highlights the
success of the online event.

The CDOT project website has been updated to include the most recent activity, documents, and
reports. In addition, project FAQs were updated to reflect the latest work completed and answer
guestions heard during the public engagement period. There is still an opportunity for interested
stakeholders to learn about the project and provide comments.

PROJECT SCHEDULE:

Now that traffic data have been collected, the project team is moving forward with the evaluation
criteria and developing alternatives. The schedule is reviewed by the project team during our
meetings and we will communicate to the Coalition if delays are anticipated.
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SH 52 Coalition Update

November UPDATE

CDOT wanted to provide a summary to keep you posted on the activities completed to date and next steps

on the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL process. The Purpose and Need Statement
received official approval from FWHA completing the second of four FHWA Coordination Points required for

the PEL Study. The next Coordination Point will be for FHWA to provide input during alternatives

development, evaluation, refinement, and the recommendation of alternative(s) to be evaluated in future

NEPA studies.

Alternatives Analysis —The project team is in the process of finalizing Evaluation Criteria and
performance measures and developing alternatives. As shown in the graphic below, the Reason,
Vision, Purpose & Need, and Goals developed for the study are the basis for the Evaluation Criteria.
The criteria are utilized throughout the process to rank and prioritize alternatives. The Evaluation
Criteria and performance measures were discussed with the Technical Team on October 29th, with
an additional week to provide comments or questions.

The Evaluation Criteria and performance measures, once finalized, will be reviewed at an additional
Technical Team Meeting on December 3™. The project team felt it was important to add a Technical
Team meeting to get concurrence on the Evaluation Criteria to support the continuation of the
Alternatives development. Acceptance of the Evaluation Criteria will be recorded as a project

decision point.

v

VISION

What is the vision for
the CO 52 corridor?

The vision for CO 52 is to improve

safety and travel time
reliability along the corridor
for all modes and accommodate
future growth plans of the local
communities.

Q

P rurrose

& NEED

What are the
greatest needs in the
corridor that should
be addressed?

The purposc of the recommended
transportation improvements is to
increase  safety, accommodate
increased travel and  freight

demand, and support multi-modal
connections.

v

GUALS‘

What additional items
need to be addressed?

The project goals should consider the
natural and built environment,
support local and regional planning
efforts, identify estimated ROW needs,
and accommodate future technology.

EVALUATION
CRITERIA

What are the criteria used to evaluate the universe
of alternatives?

Criteria developed from the needs and goals of the corridor

Criteria will be used in Level 1 and Level 2 Evaluations to carry forward
alternatives
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Traffic - Traffic data is being analyzed and compared to 2019 volumes. If needed, adjustments will be
made to provide a picture of current and future volumes. The updated traffic numbers will be
presented at the December Technical Team meeting.

ACP STATUS: Over the past few weeks, ACP meetings have occurred with the local agencies. Discussions have
focused on existing and future access recommendations based on future land use development and traffic
growth projections. The project team met with Boulder County on November 17" and are planning to meet
again to finalize ACP discussions.

COMMUNICATIONS: The project team prepared an Overview of the Public Engagement Summary (attached)
from the August event. The Overview reviews the goals for the public engagement event, public participation
metrics, outreach strategies, results from the event, and the next steps of the PEL Study.

PROJECT SCHEDULE:

Traffic data collection is complete. Once traffic has been analyzed, volumes will be modeled to help evaluate
alternatives. The Safety Assessment Report is under internal review and when approved by CDOT will be
included as an Appendix to the Existing Conditions Report. The schedule is reviewed by the project team
during our meetings and we will communicate to the Coalition if delays are anticipated. The next
presentation to the SH 52 Coalition will be on February 25, 2021, where the project team will present the
Evaluation Criteria and developed alternatives for the corridor.
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VIRTUAL PUBLIC ENGAGEMENT OVERVIEW

This virtual public engagement
was held in lieu of an in-person Inform stakeholders of the
public meeting from August 24 study goals and activities
to September 17, 2020. As part
of the PEL Study, we gathered
stakeholder input to understand
community concerns and ideas.
This input will be used to establish
evaluation criteria as part of

the analysis process. The team
identified three goals for the
public meeting:

Receive input from
stakeholders on their
interests and concerns

Establish relationships and
lines of communication
with stakeholders
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SH 52 Coalition Update

December UPDATE
CDOT wanted to provide a summary to keep you posted on the activities completed to date and next steps
on the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL process.

Alternatives Analysis —The project team finalized the Evaluation Criteria and performance measures
and recorded this as an official decision point during the Technical Team meeting held on December
3. In addition, the project team presented preliminary lane configuration alternatives. These
alternatives varied between the corridor segments based on the future traffic projections. Comments
and questions from Technical Team will be incorporated into the alternatives. Intersection-specific
and other focused alternatives will be presented during the January Technical Team meeting. As part
of the alternatives analysis process, the project team is determining best course of action to make
sure school district plans are considered as part of the process.

Traffic — Traffic data were collected and compared with 2019 data to assess the traffic impact of
COVID. Using the results of the comparison, the project team applied a factor by segment to the
2020 traffic data to estimate “normal” traffic numbers. One interesting finding from the comparative
analysis was that traffic East of Hudson increased since 2019, pre-COVID. A summary of the traffic
data was presented at the December 3 Technical Team Meeting.

ACP STATUS:

The project team completed all stakeholder ACP meetings. These meetings focused on existing and future
access recommendations based on future land use development and traffic growth projections. The project
team also presented the proposed ACP Amendment Process to the Technical Team during the December 3
meeting. The Technical Team agreed with the approach for ACP Amendments and recommended requesting
formal approval from the Coalition at the February meeting.

COMMUNICATIONS:

The project team is working with Boulder County and Weld County to identify newly elected officials that
should be added to the SH 52 Coalition. Updates are also being made to the project website. The Existing
Conditions Report and SH 52 Coalition meeting materials have recently been updated. In addition, the
project status and FAQs were updated to incorporate comments heard through the public engagement
event.

PROJECT SCHEDULE:

The Safety Assessment Report was finalized and is in the process of receiving CDOT approval. The schedule is
reviewed by the project team during our meetings and we will communicate to the Coalition if delays are
anticipated. The next Coalition meeting will be on February 25, 2021, where the project team will present the
Evaluation Criteria and developed project alternatives.



&S CO 52 PEL & ACP

CDOT Subaccount: 21656

SH 52 Coalition Update

January UPDATE

Happy 2021! We are halfway through the project and we wanted to provide a summary to keep you posted on
the activities completed to date and next steps on the CO 52 Planning and Environmental Linkages (PEL) Study
and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL process.

Alternatives Analysis —The project team has started the Level 1 (L1) evaluation of alternatives and is
completing the L1 Matrix which will present the findings and outcomes for each alternative. Input from
the technical team on the L1 evaluation will be requested and reviewed during a February working
meeting. The next step will be to develop intersection-specific alternatives that will be evaluated as
elements of corridor-wide alternatives.

Traffic — We have started the traffic analysis and are working to calibrate the 2020 counts to better align
with the previously collected traffic volumes. The graphic below depicts the factor that is applied to traffic
volumes along the corridor. For example, Segment 1 between US 287 and County Line Road is multiplied
by 1.25 to reflect what traffic volumes would look like prior to COVID. This factoring adjustment will allow
the project team to identify corridor improvements that will adequately address current and future traffic
volumes that would not be impacted by COVID.

Adjustment to 2020 Volumes due to COVID-19 COVID Fatar:
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ACP STATUS: The project team has completed all stakeholder ACP meetings. The project team will review the ACP
Amendment process with the Coalition to move forward with the proposed Amendment Process as a project
decision point. Next steps will include preparing the ACP document and working with local agencies to develop
the IGA.

COMMUNICATIONS: The Project team is working on continuing communication efforts and new means to
distribute project information, including a “Project one-pager” and “ACP FAQ one-pager” for community members
to learn more about the project. To expand the project visibility, the project team is working on reaching out to
organizations along the corridor, including school districts, cycling organizations, and farming organizations. The
project one-pager was issued and is attached to this update; the ACP FAQ one-pager will be available soon and
will be shared with the Coalition during the February CO 52 project presentation.

PROJECT SCHEDULE: The Safety Assessment Report was finalized and is in the CDOT review process. The schedule
was reviewed by the project team during the Internal Coordination Meeting on January 7. Any anticipated delays
will be communicated to the Coalition. The next Coalition meeting will be on February 25, 2021, where the project
team will present the Evaluation Criteria, Project Corridor Alternatives, and the Level 1 Screening process.
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CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP)

Colorado Department of Transportation (CDOT) is conducting a Planning and Environmental Linkages (PEL)
Study and Access Control Plan (ACP) for the state highway CO 52 corridor. This project will provide a long-term
vision for the corridor by prioritizing projects and identifying funding for transportation improvement projects.

Project Limits

The project limits extend 41.6 miles (MP O to MP 42) along CO 52, from CO 119 north of Boulder in Boulder
County to CO 79 east of Hudson. Jurisdictions formally involved in the project include Boulder and Weld
Counties, Dacono, Erie, Fort Lupton, Frederick, Hudson, Keenesburg.
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CO 52 PEL / ACP Process Recommended projects will:

Identify existing conditions * Increase Safety
Establish needs of the corridor » Accommodate increased travel and
Develop a range of improvement alternatives; freight demand
evaluate, screen, prioritize alternatives e  Support multimodal connections
Develop a final PEL Report with .
recommendations for future projects Pr oject Goals
Conduct public engagement o Consider the natural and built environments
Develop an Access Control Plan e Support local and regional planning efforts
» lIdentify estimated ROW needs
e Accommodate future technology

Schedule
Lid  ppL '
Z Existing Conditions Report ’
— Identify Needs :

I Analysis/Priortization :
I I I Final PEL
— ACP o @
—
I MAY  JUN JUL AUG SEPT OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV

@ Milestones: Milestones are outcomes or products of these project tasks

What’s the ACP and how does it relate to the CO 52 PEL?

ACPs seek to reduce congestion, increase safety, and guide development for cities and towns, by providing

guidance on future access points along the corridor. An ACP is being developed simultaneously with the PEL.

More information: Visit our website https://www.codot.gov/projects/co52-pel-acp
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SH 52 Coalition

FEBRUARY UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL and concurrent ACP process.

Alternatives Analysis —The project team completed the Level 1 (L1) evaluation of alternatives and
presented the L1 Matrix to the Technical Team during the February working meeting. Intersection-
specific alternatives and other project elements will be evaluated along with the alternatives that
were carried forward during the Level 1 Evaluation.

Traffic — The project team continues to work on travel demand modeling which includes modeling
future volumes, transit modeling, and origin/destination data. The results of the modeling will be
used to evaluate the alternatives during the Level 2 Evaluation.

ACP STATUS: The project team will begin to develop a strip map depicting current and recommended access
locations along the corridor based on the input received from the project team and all stakeholders. Next
steps include drafting IGAs for local agency review. The IGAs will be prepared and signed to conclude the
Access Control Plan process.

PEL & ACP Relationship

PEL Process
Sets corridor vision
Identifies existing conditions to determine corridor needs PEL
Establishes priorities & cost SUPPORTING DOCUMENT:
Recommendations for future projects Planning and Stakeholder
Applies strategies & tools for all transportation modes Environmental Letter of Support
Linkages I
0 Understanding of future operational needs shared :
0O Coordination with stakeholders components |
O Identify partnerships and opportunities I
|
ACP Process :
O Defines access location, type & configurations
O Addresses safety, land use & future planning SUPPORTING DOCUMENT:
© Supports corridor vision Intergovernmental
O Displays right-of-way preservation line Access Agreement (IGA)
Control Plan
o, O
March 2020 PROJECT SCHEDULE November 2021

COMMUNICATIONS: The Project team distributed the Project One-Pager, ACP One-Pager, and February e-
blast to stakeholders and local residents who signed up to stay informed about the project. In addition, the
project team provided general project information to additional organizations along the corridor.

PROJECT SCHEDULE: The project team reviewed the schedule during the Internal Coordination Meeting on
February 4. Any anticipated delays will be communicated to the Coalition. The next Coalition presentation
will be in July 2021, where the project team will present results of the Level 1 and Level 2 evaluations and
information for the August public meeting.
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SH 52 Coalition

MARCH UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL and concurrent ACP process.

Alternatives Analysis —The project team presented the Level 1 (L1) evaluation of alternatives and
addressed Technical Team comments during a February 22 working meeting. Intersection-specific
alternatives and other project elements will be evaluated in the Level 2 Evaluation. The project team
will provide updates to the Technical Team during the April meeting.

Traffic — The project team is analyzing traffic volumes specifically at intersection locations.
Components of the analysis and modeling that have been completed include transit modeling,
origin/destination data, and a consideration of COVID impacts. The results of the modeling will be
used to evaluate the alternatives during the Level 2 Evaluation. The project team will share modeling
results with the Technical Team and Coalition as results become available.

ACP STATUS: The project team distributed the SH 66 IGA as an example document for Technical Team and
Coalition review. The draft CO 52 Access maps and IGA will be distributed no later than May 1°* for review
and comment. The Access Control Plan and IGA schedule is provided below:

r— ACCESS CONTROL PLAN SCHEDULE —

March - | Project Team to prepare draft ACP maps
April

May1 | Project Team to send draft ACP maps and draft IGA
to CDOT HQ, Technical Team, and SH 52 Coalition
for review

May - July | Technical Team and SH 52 Coalition review ACP
maps and IGA; Desired comments and changes
to the IGA reviewed during May & June SH 52
Coalition Meetings

Final draft IGA completed by July 22 SH 52 Coalition
Meeting

August | CO 52 PEL/ACP Virtual Public Meeting
Sept-Oct | CDOT to review final draft IGA and ACP

November | Local Agencies to approve ACP/IGA and sign PEL
letter of support
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COMMUNICATIONS: The Project team distributed the Project One-Pager, ACP One-Pager, and February e-
blast to stakeholders and local residents who signed up to stay informed about the project. This information
was also translated into Spanish and is available on the project website. The February Coalition presentation
is available for review on the website.

The project team is fulfilling requests for meetings with Local Agencies to provide additional project
information. Please inform your Technical Team representative or the project team if you would like to
schedule a Local Agency update.

|

Date Meeting Attendees

March 17, 2021 City of Hudson — City Council Update Project Team and CDOT
TBD City of Dacono Update Meeting Project Team and CDOT
April 1, 2021 Meeting with Fort Luton — In-town Alternatives Project Team and CDOT

PROJECT SCHEDULE: The project team reviewed the schedule during the Project Management Team
Meeting on March 18th. Any anticipated delays will be communicated to the Coalition. The next project
milestone will be to review the draft CO 52 Access maps and IGA and provide comments at the Coalition
Meeting in May.
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SH 52 Coalition

APRIL UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL concurrent with the ACP process.

Alternatives Analysis — The Level 2 Evaluation Workshops are scheduled for May 3, 5 and 6. The
project team plans to have a draft of the Level 2 Matrix completed in Mid-May and will begin the
review process.

Traffic/Transit Modeling — The project team is preparing a Transit Whitepaper to better understand
transit opportunities in the corridor. Additionally, the project team is preparing a Work From Home
Memo to look at the potential impacts on traffic from new Work From Home ‘trips’ as the result of
COVID. Anticipated changes to traffic resulting from COVID were developed based on a sensitivity
model developed by DRCOG which was incorporated into the statewide model. The project team will
review this information with the Technical Team during the May meeting.

PEL Report — The project team is currently working on drafting the PEL report. A complete draft of
the PEL Report is expected to be completed by the end of August.
ACP STATUS: The draft CO 52 Access maps and IGA will be distributed to the Technical Team and Coalition on
Friday, April 23 to start the review period. Agency comments on the IGA will be reviewed and collected at the
May and June SH 52 Coalition meetings. A final version of the IGA is due by the July Coalition meeting to keep
the Access Control Plan on schedule.

COMMUNICATIONS: The project team is fulfilling requests for meetings with Local Agencies to provide
additional project information and has met with Fort Lupton, Hudson, and Dacono. The next City Council
update will be with the Town of Frederick. Please inform your Technical Team representative or the project
team if you would like to schedule a City Council briefing.

April 20, 2021 City of Dacono Project Team and CDOT

June 1, 2021 Town of Frederick Project Team and CDOT

In addition, the project team has performed outreach to additional organizations throughout the corridor
and has received valuable feedback. Some of this feedback is shared below. Any corridor concerns will be
shared with the local Technical Team members and considered during the Alternatives Analysis.

“I will pass this along to our communications team and share this [web]site.”

“We have worked with CDOT in the past very successfully and
look forward to participating with you on this project.”

PROJECT SCHEDULE: The project team reviewed the schedule during the Project Management Team
Meeting on April 15th. The team is moving forward with the Level 2 Evaluation and will keep Technical Team
members updated on progress. Any anticipated delays will be communicated to the Coalition.
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SH 52 Coalition

MAY UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL concurrent with the ACP process.

Alternatives Analysis — The Level 2 Evaluation Workshops are rescheduled for June 7, 8, 22, and 29.
The project team plans to have a draft of the Level 2 Matrix completed in late June and will begin the
review process.

PEL Report — The project team is currently working on drafting the PEL report. A draft of the PEL
Report is expected by the end of August.

Traffic/Transit Modeling — The project team completed a Transit Whitepaper and Work From Home
Memo to better understand corridor users. The Work From Home Memo looked at the potential
long-term traffic impacts due to increased Work From Home activity resulting from COVID.
Anticipated impacts were assessed based on a sensitivity model developed by DRCOG which was
incorporated into the statewide model. A comparison of the results of all three model years (the
2015 Base Model, the 2045 Base Model and the 2045 Telework Model) is shown below.

Base Models vs. Telework Model Trip Estimations

(Stafewide Estimates)

All Activity All Activity
All Activity e 38 Miion
94%
Work 0, Work \‘NQ r k
o 5 Milicn 7 Mition
1% 6% 1% 6% 4% 20%
2015 Base Model 2045 No Action Model 2045 Telework Model
non-workiother activiry . commuter work activity PZ work af home activity

ACP STATUS: The draft CO 52 Access maps and IGA have been distributed to the Technical Team and
Coalition for review. Agency comments on the IGA will be reviewed and collected at upcoming Coalition
meetings. A final version of the IGA is due by the July Coalition meeting to maintain our current schedule.

COMMUNICATIONS: The project team is fulfilling requests for meetings with Local Agencies to provide
additional project information and has met with Fort Lupton, Hudson, Boulder County, and Dacono. The next
City Council update will be with the Town of Frederick. Please inform your Technical Team representative or
the project team if you would like to schedule a City Council briefing.
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TBD Meeting with Cycling Organizations Project Team, CDOT, and Cycling
Organizations

June 1, 2021 Town of Frederick Project Team and CDOT

PROJECT SCHEDULE: The Project Team has revised the schedule for the completed Level 2 Matrix from mid-
May to mid-June. This schedule change will not impact the final PEL/ACP deadlines. The team is moving
forward with the Level 2 Evaluation and will keep Technical Team members updated on progress. Any
anticipated delays will be communicated to the Coalition.

A schedule for future SH 52 Coalition meetings and topics of discussion is provided below.

SH 52 PEL/ACP Coalition Meeting Schedule

Date Meeting Type PEL/ACP Items to Discuss

Review comments and proposed changes to the IGA.
May 27, 2021 Coalition Meeting Local agencies will need to review any changes with
their legal counsel.

Review any additional comments and proposed changes

June 24, 2021 Coalition Meeting to the IGA.

Corridor Alternatives
Traffic Modeling Scenarios

SH 52 PEL/ACP Project Team Visualizations

Dully 22, 2027 Presentation

Final IGA completed by this meeting
Review public meeting materials

No Coalition Meeting

August 26, 2021 .
Presentation

Public Meeting to be held in August

Public Meeting comments

September 23, SH 52 PEL/ACP Project Team i .
2021 Presentation Corridor Priorities
Cost Estimates
o ) Final Draft PEL & ACP Comments
October 28, 2021 Coalition Meeting

Stakeholders to get PEL/ACP on Council Agendas

SH 52 PEL/ACP Project Team

November 18, 2021 )
Presentation

Final Project Presentation/Celebration

Presentation Dates
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SH 52 Coalition

JUNE UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL concurrent with the ACP process.

Alternatives Analysis —The project team is analyzing future traffic plans and evaluating potential
intersection configurations. A draft of the Level 2 Matrix is expected in late June and will begin the
review process.

PEL Report — The project team is drafting the PEL report. A draft of the PEL Report is expected by the
end of August.

Traffic/Transit Modeling — An origin-destination trip pattern modeling analysis was performed for the
CO 52 Planning and Environmental Linkages (PEL) Study. The document includes analysis of travel
patterns using the CDOT travel demand model. The analysis includes select link and subarea model
runs that consider where trips enter/exit the CO 52 corridor as well the origins and destinations of
trips along the corridor.

ACP/IGA STATUS: The draft CO 52 Access A
Maps and IGA were distributed to the g
Technical Team and Coalition on April 23 | = — &

for review. The first round of comments
were discussed at the May Coalition
meeting. At this point, one document with
all of the comments was circulated for each
Agency to review via SharePoint.

Comments and discussion will take place Access Control Plan  “T\==—
B s [ Jashey

within the SharePoint document until June ,
21%. Unresolved or larger scope comments resulting from the SharePoint collaboration document will be
discussed at the June 24™ Coalition Meeting.

COMMUNICATIONS: The project team is fulfilling requests for meetings with Local Agencies to provide
additional project information and has met with Fort Lupton, Hudson, Boulder County, Frederick and Dacono.
The next update will be with Glens Coalition. Please inform your Technical Team representative or the
project team if you would like to schedule a briefing.

July 8, 2021 Glens Coalition (HOA) Project Team

July 20, 2021 Meeting with Cycling Organizations Project Team, CDOT, and Cycling Organizations

PROJECT SCHEDULE: The Project Team has revised the schedule for the completed Level 2 Matrix from mid-
May to mid-June. This schedule change will not impact the final PEL/ACP deadlines. The team is moving
forward with the Level 2 Evaluation and will keep Technical Team members updated on progress. Any
anticipated delays will be communicated to the Coalition.
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SH 52 Coalition

JULY UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL concurrent with the ACP process.

Alternatives Analysis —The project team completed the first draft of the Level 2 Evaluation Matrix.
Each Local Agency received a truncated version of the Evaluation Matrix applicable to their
jurisdiction for input on the compatibility of the alternatives with their local planning documents. The
Project Team will offer to meet with each of Local Agencies to discuss the alternatives and gather
feedback to be included in the final draft of the Level 2 Evaluation Matrix. Agency input is due back
to Chad Hall, Kelly Maiorana and Shay Reilly by 8/2/21.

PEL Report — The Project Team has completed Sections 1, 2 and 3 of the draft PEL report. A complete
draft of the PEL Report is expected by the end of August.

Traffic Forecasting and Screenline/Parallel Routes Analysis Memo — The Project Team prepared a
travel demand model traffic forecasting analysis and screenline/ parallel routes analysis for the CO 52
Planning and Environmental Linkages (PEL) Study. The document includes an analysis of traffic
volumes under existing conditions for year 2020, the 2045 No Action alternative, and four 2045
action alternatives using the CDOT travel demand model. Additionally, the memo provides a
summary of traffic volumes at screenline locations along CO 52 and parallel routes to CO 52. The
memo concluded that there is little relief on parallel routes when improvements are made to CO 52;
and conversely, there is not a system of parallel routes that you could improve to relieve volumes on
CO 52.

ACP/IGA STATUS: The SH 52 Coalition discussed comments on the draft IGA at the June 24™ Coalition
Meeting. A draft, which incorporated the Coalition’s comments, was submitted for a second review to the
Local Agencies and to CDOT. The IGA is still on track to be completed and signed by all Agencies in November
2021.

COMMUNICATIONS: The project @ COLORADO

team is preparing for the August E W% | Department of Transportation

Virtual Public Engagement Event. The Colorado State Highway 52:

Event will review where we are in the Planning & Environmental Linkages Study

PEL and ACP processes, Purpose and and Access Control Plan Notification Ue want to hear
Need for the project, Evaluation from YOU/
Criteria, and potential Alternatives ‘
along the Corridor. _ — Public Ihpvf OPP‘"’t““‘;ﬂ/-/ -

PROJECT SCHEDULE: The team is
moving forward with the Level 2
Evaluation and will keep Technical
Team members updated on progress.

Any anticipated delays will be
. .. If you have any questions about the project or the upcoming virtual public
communicated to the Coalition. engagement, please contact us al 720-336-0187.

What: Provide your comments on CO Hwy 52
Who: CO Hwy 52 Users
When: August 20" through September 3

How: Online at www.co52pel.com/publicmeeting
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SH 52 Coalition

AUGUST UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL concurrent with the ACP process.

Alternatives Analysis — The project team completed the first draft of the Level 2 Evaluation Matrix,
with agency responses incorporated. The draft Matrix has been sent to CDOT for review. An outline
of the potential project table has also been created and will be reviewed at the next Technical Team
meeting.

PEL Report — The Project Team has completed a draft of the PEL report. CDOT and local agencies will
have an opportunity to review the Draft PEL in late September. The Project Team will provide a
template PEL Letter of Support that the local agencies can review and edit as desired. Letters will be
appended to the final PEL document.

CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP)

CO 119 to CO 79

Project Management Team (PMT), Technical Team (TT). SH 52 Coalition Meetings, e-Newsletters,

Postcards, CDOT Website, Spanish Translation, One-on-0One Stakeholder Meetings. Public Engagement

Virtual Public /':,\ Virtual Public
Engagement 1 @' Engagement 2

Purpose &
Need
and Goals

—_ Stakeholder
Engagement

Early Action Projects
= Project Categorization

Deliverables -

Evaluation Criteria ROWIRIcservation

Cost Estimates
fatal fiaw
analysis

Funding/Grant
Opportunities
Access Identify Access

— Control Access Discussions with
Plan Points Stakeholders

Reason
and
Vision

Alternatives
Analysis

Existing
Conditions

Planning and
Environmental
Linkages Study

Project Elements

purpose &
need and
goals analysis

Access Plan and
IGA Development

Intergovernmental
Agreements (IGAs)

ACP/IGA STATUS: All agencies provided final comments on the IGA by August 1%. An updated draft of the IGA
(incorporating agency comments) was submitted to the Attorney General. The IGA is on track to be
completed and signed by all Agencies in November 2021.

COMMUNICATIONS: The project team is excited to announce that the Virtual Open House Event will be open
for the public from August 30" through September 13™. Postcards were delivered to over 3,000 properties
along the corridor. The Open House will remain accessible online until September 13" when the event
closes. Please remind your agency and members of the public to participate before the September 13* end
date!

PROJECT SCHEDULE: The team is completing the Level 2 Evaluation and will keep Technical Team members
updated on progress. Any anticipated delays will be communicated to the Coalition.
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CO 52 PEL Biweekly Update
Date: September 23, 2021

SH 52 Coalition

SEPTEMBER UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: The project team continues to advance the PEL concurrent with the ACP process.

Alternatives Analysis —The project team finalized the Level 2 Alternatives Evaluation Matrix, which
included local agency comments. Based on the alternatives recommended and carried forward, the
project team developed a list of potential future projects along the corridor (Project Categorization
table).

PEL Report — The Project Team completed the first draft of the PEL and ACP reports. CDOT will
receive this document for review at the beginning of October. Templates for a Letter of Support
and/or Resolution were distributed to Technical Team members at the beginning of September.

ERIE

WCR 3

WCR 3

ERIE

o County Line Road:
Currently signzlized
Aasurning 4+l ane cross section (-] anes west af Intersection):

Mdd second through lane in each direction on CO 52 [secondary lanes to tarminate on 2-Lane approachss)
- Maintain separale left and right-turn lanes.
Add dual southiiound left turns, maintain single northbound left turn lane, add right turn lanes.
- &ddd seend thraugh lane in each direction an CI R{secondary [anes terminate beyond intersection).
Note: Significant growth projected at this locadion. W
sections would likely lead to significant side-st
‘widening an CLR to provide receiving lanes.

County Line Rd

Pedestrian/Bicycle Improvements:

- Include bike lanes through Lhe
intersection located left of right-wm
enes for on-shoulder altemaive,

- For multiuse path alternative, provide
bieycle crossing improvemants for
easthound bicyclists to ransition fram
mnulliuse path lo shoulder.

e

Expected ta remain unsignalized.
Add easthound righl-lurn decel, end acee! lane on eestbound CO 52 for narthbound Lo egsthound right-urn mavemenl.
Add westhaund left-wm lane.

Mote: Lane recommendations per CO0T accass coda,
Pedestrian/Bicycle Improvement:

- Include hike lanes through the intersection located
left of right-turn lanes for on-shoulder alternative.

idening CLR pravides more bandwidth for SH 52 mevements. Narrower CLR cross
t delays without prowiding dual lefe=turn lanes at SH 52, which would also necessitate

T

FREDERICK

ERIE

Hultimadal Spot Improvements

Bicycle [
& meir
<§> Pedestrian Crassing Impravements

€ Weld County Road 5
Signalize interseclion when warrants are mel {currenlly unsignalized)
Azsuming &-Lane Cross Section:

- fuld eastbound and westhound right-tumn lanes.
- Add left-turn and right-turn lancs an WECR &

M Railrma

-~ Proposed Mulliuse Polh

Improvemens Crossing mpreovaments

sirian Crossing Inproveamens Connectian

Pedestrian/Bicycle Improvement:
- Inclute bike lanes Lrough the intersection localed lefl of
right-turn lanas far an-shoulder alternative,

Currently signalized.
Assuming 4-Lane cross seclion Lo wesl, G-Lane cross section lo easl:
- hdd easthound and westbound right-turn lznes.
-Westhound right-turn lane-drop
- Easthound right-turn lanc-add

Pedestrian/Bicycle Improvements:
Evaluate bicycle detection for on shoulder
atternative and potantial signal for multiuse
path altzmalive.

- Include bike lanes through the intersection
located left of right turn lanes for
an-shoulder a ternative.

Improve bicycle connections to the norih.

ACP/IGA STATUS: An updated draft of the IGA (incorporating agency and CDOT comments) was submitted to
the State Controller for review on August 31, The IGA is on track to be completed and signed by all Agencies
in November 2021.
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COMMUNICATIONS: The project team is excited to announce that the Virtual Open House Event was a
success! We received 1,041 unique website views, 237 Survey Responses, and 28 comments on the segment
alternatives. The event ran from August 30" to September 20'". A Communications Packet with Spanish
translations were distributed to the Technical Team to share and reach the maximum number of participants.
Thank you all for your assistance in advertising this event! We could not have done it without you. A Public
Open House summary is being created by the project team and will be included as part of the PEL document.

e

Colorado State Highway 52: - Pen
Planning & Environmental Linkages (PEL) Study Pub"c |
and Access Control Plan (ACP) 0“98‘

August 30" through September 20"

Online at https://www.co52pel.com/publicmeeting

The PEL Study: '| | ACP Notification:

After gathering data and public input, the Join our Online Open House to learn about an
project team has developed potential Access Control Plan, how it benefits CO 52,

COLORADO

t of Transportation

Depar

improvements to address safety and and review maps of the proposed future
congestion on CO 52. Join our Online Open conditions of all access points along CO 52.
House to view our progress and provide Come see how the plan can benefit your
comments. community!

If you need assistance accessing the public meeting materials, please call 720-336-0187
Version en espaniol disponible en el sitio web

PROJECT SCHEDULE: The project is on track to be completed and approved by all agencies in November
2021. Any anticipated delays will be communicated to the Coalition.
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SH 52 Coalition

OCTOBER UPDATE
We wanted to provide a summary to keep you posted on the activities completed to date and next steps on
the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP).

PEL STATUS: We are down to our last month of PEL and ACP preparation. The project team continues to
advance the PEL concurrent with the ACP process.

Potential Projects — Understanding that project funding for improvements may not occur for the
entire corridor at once, the project team developed a list of potential projects for the corridor. The
list briefly characterizes each project for effectiveness, provides a range of estimated cost, and
categorizes each project for funding eligibility.

PEL Report — The Project Team completed the first draft of the PEL Study and ACP Report. CDOT will
receive this document for review at the beginning of November. Templates for a Letter of Support
and/or Resolution were distributed to Technical Team members at the beginning of September.
These documents should be revised as needed for approval by each agency in November.

ACP/IGA STATUS: An updated draft of the IGA (incorporating agency and CDOT comments) was submitted to
the State Controller for review on 8/31. The IGA is still on track to be completed and signed by all Agencies in

November 2021. Please have your signatories look for DocuSign emails in the next few weeks.

COMMUNICATIONS: The project team developed a summary of the recent public engagement effort to be
included as part of the PEL document. Below are statistics summarizing the public involvement:

August 30 - September 20, 2021

1,041 11 commenTs
ON THE ACP

—_———
NUMBER OF VIEWS

5 SPANISH & ENGLISH
MAILED

® HARDCOPIES l PEL AND ACP MATERIALS

111
x4

TRANSLATIONS FOR

237

SURVEY RESPONSES

PROJECT SCHEDULE: The team is finalizing the PEL and ACP and will be addressing CDOT and agency
comments over the next several weeks. The project is on track to be completed and approved by all agencies
in November 2021. The next SH 52 Coalition meeting is scheduled for November 18 and will focus on using
the PEL data and potential projects.
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November 18,2021
SH 52 Coalition November Update

The Project Team is pleased to share with you the completion of the CO 52 PEL/ACP project!
Early in the PEL process, you defined the Reason for the project and your Vision for the CO 52 Corridor.

The Reason for conducting this PEL is to identify transportation issues and locate environmental
resources along the CO 52 corridor (from CO 119 to CO 79). It will support CDOT, the local agencies,
stakeholders, and the public in determining and prioritizing a list of short-and-long term improvements
for the corridor. This high-level planning study will estimate right-of-way preservation needed for long-
term transportation planning projects in Boulder and Weld Counties.

The Vision for CO 52 is to improve safety and travel time reliability along the corridor for all modes and
accommodate future growth plans of the local communities.

Existing planning documents, transportation conditions, and environmental resources provided an insight to
the CO 52 corridor. This context allowed the Project Team to identify needs and potential safety, mobility,
and multimodal improvements. Through frequent and consistent public involvement and stakeholder
coordination, this project provides a framework for CDOT and Local Agencies to implement potential projects
along CO 52.

Planning and Environmental Linkages Study
CO 52 from CO 119 to CO 79

CDOT SA#21656

November 2021

COLORADO
y Department of Transportation.

Congratulations!
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21656: CO 52 PEL and ACP (CO 119 to CO 79)
Resource Agencies

Agency

Name

Email

CDOT/CDPHE Liaison

Tripp Minges

Tripp.minges@state.co.us

CDPHE EPS Oil and Gas
Liaison

Kent Kuster

Kent.kuster@state.co.us

CDPHE Hazardous

Materials Jill Parisi Jill.parisi@state.co.us

CDPHE Solid Waste Caren caren.johannes@state.co.us
Johannes

CDPHE Water Quality er e

Control Division Margo Griffin Margo.griffin@state.co.us

CDPHE Water Quality

Control Division (Permits Meg Parish Meg.parish@state.co.us

Section)

Colorado Parks & Wildlife Chris chris.mettenbrink@state.co.us>
Mettenbrink : !

Colorado Parks & Wildlife Joe Padia joe.padia@state.co.us>

RTD

Daniel Menter

Daniel.menter@rtd-denver.com

State Historic Preservation Mitchell mitchell.schaefer@state.co.us
Officer Schaefer - —
U'S'. Army Corps of Aaron Eilers Aaron.R.Eilers@usace.army.mil
Engineers

U.S. Environmental . .

Protection Agency Phil Strobel Strobel.philip@epa.qov

U.S. Fish and Wildlife Kristin kristin salamack@fws.qov
Service Salamack -9

EPA NEPA Transportation
Sector coordinator

Matt Hubner

Hubner.Matt@epa.gov
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COLORADO

Department of Transportation

e

DATE, 2020

10601 West 10th Street
Greeley, CO 80634

Name
Address
City, State, Zip

RE: 21656 CO 52 Planning and Environmental Linkages (PEL) Study and Access Control
Plan (ACP)

Dear

The Colorado Department of Transportation Region 4 (CDOT), in coordination with the Federal
Highway Administration (FHWA) and local stakeholders, is preparing the CO 52 Planning and
Environmental Linkages (PEL) Study and Access Control Plan (ACP). The PEL study is being
conducted in accordance with the Statewide and Metropolitan Planning Regulation 23 CFR 450,
the provisions linking state planning and National Environmental Policy Act (NEPA) presented in
Section 450.318, and Appendix A of 23 CFR 450. The project limits extend 41.6 miles (mile
post [MP] O to MP 42) along CO 52, from CO 119 in Boulder County to CO 79 east of Hudson
in Weld County (Figure 1-1).

Figure 1-1 Project Limits
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CO 52 is a major east-west connection corridor for the region which is experiencing an
increase in residential and commercial development. Due to increased travel demand along
CO 52, the corridor is experiencing high congestion during peak periods causing concern for
roadway safety; average daily traffic rates (ADT) counts now range from 8,800 to 15,000.

10601 West 10th Street, Greeley, CO 80634 Ph (970) 353-1232 www.codot.gov
Jared S. Polis, CO Governor | Shoshana M. Lew, CDOT Executive Director




A long-term vision and plan for the corridor is needed to address continued regional growth
and travel demand in this corridor. This PEL study will complete a high-level study of CO 52 to
better understand transportation issues and environmental resources along the corridor.
Through this study CDOT, the local agencies, stakeholders, and the public will be able to
determine future improvements. Coordination has begun with local agencies and other
stakeholders in the corridor to gather available data.

The Project recently completed identifying existing conditions within the corridor. The
project team looked at existing planning documents in the corridor, roadway characteristics
and environmental resources. The Existing Conditions Report will be available in August 2020
for your review.

Your agency’s involvement is valuable as we proceed through the PEL study process. Please
contact me at 970-350-2227 or at Chad.Hall@state.co.us with any questions or comments you
have. Please forward this information to the appropriate individual if you feel you are not the
correct recipient. If your agency is not interested or unable to participate in the project,
please let me know if you would like materials or a briefing provided separately.

Thank you and | look forward to your participation in this study.
Sincerely,

Chad Hall

Project Manager

Colorado Department of Transportation, Region 4

cc: File

10601 West 10th Street, Greeley, CO 80634 Ph (970) 353-1232 www.codot.gov
Jared S. Polis, CO Governor | Shoshana M. Lew, CDOT Executive Director
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Communications Packet - Public Meeting #1
Public Meeting #1 Overview

Public Meeting #1 One Pager
Communications Packet - Public Meeting #2
Public Meeting #2 Overview
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Virtual Meeting Dates: August 24 - September 14
Location: co52pel.com/publicmeeting

About the Virtual Public Meeting:

Participants are invited to join the CO 52 PEL / ACP virtual public meeting from August 24 -
September 14. Participants will visit co52pel.com/publicmeeting to view meeting materials.
The Study Team will provide information on the project status, schedule, existing conditions,
purpose & need, and alternatives. At the end, participants will have the opportunity to post
comments on an interactive map of the corridor. Each informational slide will have a section
where the public can engage with the materials by filling out a survey, asking a question,
and/or leaving a comment. Below is draft content for local agencies to distribute via their
established networks and channels. Local agencies are welcome to customize content as is
appropriate for individual communities and channels.

Thank you for your help in promoting this virtual public meeting!

EMAIL TEXT:

Dear Community Members,

We are excited to be working with the Colorado Department of Transportation (CDOT) on the
CO 52 Planning and Environmental Linkages (PEL) Study and Access Control Plan (ACP). This
project will define a long-term vision and prioritize funding for transportation improvement
projects for the CO 52 corridor. With congestion increasing on the road, we want to hear what
is important to you for the future of CO 52 and improvements you would like to see along the
corridor.

Starting on August 24 through September 14, CDOT will host a virtual public meeting to
introduce the public to the project as well as gather input on the project to-date. To
participate in the conversation, visit co52pel.com/publicmeeting starting on August 24. On
the left hand side of every page, you will find space to ask questions, leave comments,
and/or fill out surveys.

The project will last through Fall 2021, and there will be multiple opportunities to provide
input throughout the process. Join us as we work with CDOT to identify important projects on
CO 52 in our own backyard. Note: To request a hard copy of the meeting materials, please
email the project team at cdot.cob5Z2pel@gmail.com or call the project hotline 720-336-0187.



mailto:cdot.co52pel@gmail.com

SOCIAL MEDIA POSTS (NEXTDOOR, FACEBOOK, INSTAGRAM)

Weeks Prior: Do you travel along CO 52 on a regular basis? Do you have suggestions for
improvements along the corridor? Join the conversation! Tell @CDOT what improvements you
would like to see along on CO 52 at an upcoming virtual public meeting. Visit
co52pel.com/publicmeeting between August 24 - September 14 to learn more.

Have you heard about the CO 52 PEL / ACP? @CDOT is conducting this Study to look at
potential projects, improvements, and funding along the CO 52 corridor, and CDOT wants your
input. Join the virtual public meeting starting on August 24 by visiting
co52pel.com/publicmeeting to share your vision and ideas for the corridor.

How do you use CO 52?7 Are you a commuter, cyclist, pedestrian walking to/from school, or a
local business bringing in customers? Our partners at @CDOT want to hear about your
experience on CO 52 and your vision for the future of the road. Join the conversation
between August 24 and September 14 by visiting co52pel.com/publicmeeting. Your feedback
is important to us!

Week of August 24: Starting this week! The CO 52 PEL / ACP virtual public meeting, hosted
by @CDOT, is live now. Visit co52pel.com/publicmeeting to learn about the project and tell us
what you want to see along the CO 52 corridor in the future.

Week of September 7: Don’t forget - if you’re interested in providing input about the future
of CO 52, this is the last week of the virtual public meeting. Visit co52pel.com/publicmeeting
to join the conversation now! The meeting will close for comment on September 14.

NEWSLETTER

Do you travel on CO 52 frequently? Do you ever think about ways the road could be improved?
You’re invited to join our partners at the Colorado Department of Transportation for a virtual
public meeting to discuss your vision for this corridor. The virtual public meeting will run from
August 24 - September 14 and will be accessible by visiting co52pel/publicmeeting. You can
visit the site on your own time and engage by clicking the links on the left hand side of the
page, which will prompt you to ask questions, fill out surveys, and/or leave comments. Your
feedback is important to us! Note: To request a hard copy of the meeting materials, please
email the project team at cdot.co52pel@gmail.com or call the project hotline 720-336-0187.

LOCAL AGENCY WEBSITE

Do you travel on CO 52 frequently? Do you ever think about ways the road could be improved?
You’re invited to join our partners at the Colorado Department of Transportation for a virtual
public meeting to discuss your vision for this corridor. The virtual public meeting will run from


mailto:cdot.co52pel@gmail.com

August 24 - September 14 and will be accessible by visiting co52pel/publicmeeting. You can
visit the site on your own time and engage by clicking the links on the left hand side of the
page, which will prompt you to ask questions, fill out surveys, and/or leave comments. Your
feedback is important to us! Note: To request a hard copy of the meeting materials, please
email the project team at cdot.co52pel@gmail.com or call the project hotline 720-336-0187.


mailto:cdot.co52pel@gmail.com

ATTACHMENTS

Photos:







Social Media Photos:

CO 52 PEL / ACP

JOIN THE
CONVERSATION

Tell us what you think about CO 52 by
visiting co52pel.com/publicmeeting
anytime between August 24 and
September 14.

CO 52 P.EL/ACP :

PUBLIC -
MEEIING

ersation anytime between
d September 14 by visiting
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AUGUST 2020 VIRTUAL PUBLIC
ENGAGEMENT REPORT

Prepared by CDR Associates

OVERVIEW AND CONTEXT

OUTREACH
BI-LINGUAL ENGAGEMENT

PUBLIC PARTICIPATION METRICS
COMMENT / RESPONSE

PUBLIC ENGAGEMENT INPUT
KEY THEMES
SUB-THEMES
INFORMATION BY SEGMENT
ANALYSIS

VIRTUAL ENGAGEMENT OPPORTUNITIES AND CHALLENGES
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This document captures information from the August 2020 Virtual Public Engagement. Due to
COVID-19, the CO 52 PEL / ACP Project Team, along with CDOT, made the decision to host a
virtual engagement activity for the public in lieu of an in-person event. The public
engagement was hosted on a website platform -- separate from the general project website
(https://co52pel.com/publicmeeting). The public engagement website was live from August
24 through September 17, providing opportunity for as many stakeholders as possible to
interact with the materials on their own schedule and time.

The Virtual Public Engagement had various goals and success metrics.
The key goals were:

Inform stakeholders of the project’s goals and activities

Receive input from stakeholders on their interests and concerns

Establish relationships and lines of communication with stakeholders for on-going
interaction

Two key success metrics were:

e Through inclusive access, receive high levels of participation'
e |dentify site-specific locations

With the goal to provide the same level of engagement as would have been expected during
an in-person meeting, the website included a number of interactive opportunities for the
public to provide input including:

Two topic-specific surveys

Social Pinpoint Interactive Map

Social Pinpoint Interactive Comment Wall

Opportunity to send the project team emails or call the project hotline

The Virtual Public Engagement was the first broad introduction of the project to the public.

The “meeting boards” (virtual versions of information boards typical in an in-person public
meeting) provided background information on the study and solicited input from stakeholders:

Welcome: Description of how to use the platform

Study Overview: Who, what, where, and why

Study Schedule: COVID impacts, study process, and associated deliverables
Communications: Survey on how to best reach the public

Existing Conditions: Preliminary findings for roadway, traffic and safety, and
environmental

e Purpose and Need: Defining the Purpose and Need role

" For context a typical in-person meeting may garner 20 - 50 attendees



Evaluating Alternatives: Introducing next steps in the evaluation process

Access Control Plan: Overview of Access Control Plan and preliminary access points
Virtual Comment Board: Online “sticky note” board for general comments
Interactive Map: Map-based comments for site-specific comments

Stay Involved: Reminder on ways to connect with the study team

The Virtual Public Engagement was marketed to the public through a variety of
communication channels. The project team relied heavily on Technical Team and local Agency
distribution of the engagement information. The following tools were used by both the
Project Team and local Agencies:

E-blasts: Sent e-blasts to the study stakeholder list on 7/23/2020 regarding
introducing the project and the upcoming Virtual Public Engagement; 8/27/2020
regarding Virtual Public Engagement

Communications Packet: Created communication blurbs to be used by local agencies
in outreach to local communities (included blurbs for social media, email,
newsletters). Distributed to local agencies on 8/7 in both English and Spanish, and
reminded agencies about materials on 8/21. Agencies used Communications Packet to
distribute materials to communities via their traditional channels (newsletters,
websites, social media pages, etc.)

Postcards: Sent 850 postcards to adjacent property owners to notify them of the
online public engagement during the first week of September

Coalition Updates: Created and sent monthly SH 52 Coalition updates. Included public
engagement information in May Coalition presentation and subsequent updates

Press Release: Wrote press release, coordinated with CDOT for distribution via CDOT
channels including social media (Press release distributed 8/31 regarding Virtual Public
Engagement

Digital Ads: Designed and distributed digital ads via Prairie Mountain Media targeted at
Boulder and Weld Counties (such as Boulder Daily Camera) during first two weeks of
September. Digital ads resulted in 109,946 impressions and 106 clicks

Stakeholder Meetings: The project team mentioned and asked key stakeholder to
distribute information to their constituents during one-on-one stakeholder meetings
for the project (CMCA, IBM, Aims Community College, CPW, BNSF)

BI-LINGUAL ENGAGEMENT

The Technical Team stated the importance of offering bi-ingual engagement opportunities for
Spanish-speaking populations in the corridor. The following efforts were made to ensure
bi-lingual engagement:

Translated Virtual Public Engagement materials into Spanish (including website and
surveys)
E-blasts include English and Spanish versions



e Social Media marketing of online public engagement include English and Spanish
versions
e Online newspaper ads include English and Spanish versions

The Virtual Public Engagement had high attendance along the corridor, with a significantly
higher number of people viewing materials than would be expected at an in-person meeting.

Site Visits: 808

Number of New Contacts Collected (Email and Phone): 126
Survey Responses: 14

Social Pinpoint Map Responses: 52

Social Pinpoint Ideas Wall Responses: 24

COMMENT / RESPONSE

While all input received from stakeholders was captured, categorized, analyzed, and will be
considered as part of study decision-making, some input required individual responses from
the Study Team.

e For all phone calls: The project team called the individual back within 3 business days
of the original call. The project team explained the project and engagement
materials, and received input on the study. The project team identified any follow-up
needed from other project team members or CDOT.

e For all Social Pinpoint Comments: The project team reviewed all Social Pinpoint
comments and flagged any specific comments or questions needing follow-up.

e For Access Control Questions: All Access Control questions will be forwarded to
appropriate team members for follow-up with individual stakeholders.

e For general comments about the corridor: The project team will include all new
contacts on the e-blast distribution list. The next e-blast will include a brief public
engagement report and any additional FAQs.



The Study Team reviewed input collected by a variety of tools (Social Pinpoint, surveys, phone
calls, emails, etc.) and categorized input into major themes and sub-themes. The intent of
this information is to provide a high-level overview of what the public heard. The full list of
input can be found here.

The project team identified eight key themes and 16 sub-themes.

e Maintain character
e Consider/improve/maintain
Environment & Aesthetics environmental resources

e Reduce congestion
Roadway Use e Reduce freight/hazmat

e Bike/Ped Access and Connectivity
Transit
Safety?

Bike/Ped/Multi-Modal

e Intersection Safety
e General Corridor Safety
e Shoulder Widening
Safety e Roadway Maintenance
Planning e Corridor Resiliency
Access Control e Access Control
Stakeholders e Robust Stakeholder Engagement
Land Use e Future Growth & Development

2 Safety is both indicated as a key theme and a sub-theme. Many participants were concerned specifically
about bike and pedestrian safety, which was created as a sub-theme under bike/ped/multi-modal.


https://docs.google.com/spreadsheets/d/15sEtI6B7sINbjUG8gnP2Wp-nYlovQbGxdykR7TmTc-A/edit#gid=364104956

KEY THEMES

Frequency of Key Themes

Environment & Aesthetics
3.4%

Land Use
3.4%
Stakeholders
3.4%

Access Control
9.2%

Planning

2.3%

Roadway Use
36.8%

Safety
35.6%

Bike/Ped/Multi-Modal
5.7%

The intention of the “Key Themes” category is to identify high-level categories of information
collected by the project team. The concepts and ideas mentioned by stakeholders include
Roadway Use (including congestion and traffic) and Safety. 87% of stakeholders noted specific
locations and intersections along the corridor that were major safety concerns. The most
frequently mentioned locations include:

e CR 3, CR5, and Old 52 intersection with CO 52

e (CO52andCO 119

e CR19and CO 52



SUB-THEMES

Frequency of Sub-Themes

Future Growth & Development

Consider/improve/maintain enrviromental

Robust Stakeholder Engagement

Access Control

Corridor Resiliency

Shoulder Widening

General Corridor Safety

Reduce Congestion

Intersection Safety

Reduce Freight/Hazmat

Bike/Ped Access and Connectivity

Bike/Ped Safety

Sub-themes, nestled under key themes, are intended to provide greater detail about the
information received. Sub-themes identify specific ideas, concepts, and sentiments along the
corridor. Information derived from sub-themes includes:

Reduce Congestion: Increase number of lanes to reduce congestion (interest
corridor-wide)
Intersection Safety: Improve turn lanes along corridor
General Corridor Safety: Add additional corridor signage to indicate speeds and traffic
signals; widen shoulders to improve safety
Roadway Maintenance: Improve enforcement and maintenance of corridor, including
signage, access points, medians, and shoulders
Consider freight needs at intersections - both to reduce safety concerns and
congestion
Environmental concerns that congestion leads to poor air quality
Specific concerns requesting additional or improved access

599 Hwy 52

o Dacono between Forest Street and Glen Creighton
o 5625 County Road 19
o CR3andCO52



INFORMATION BY SEGMENT

Segment Input Overview Number of
Comments

Segment 1 e Congestion reduction at the Tree Farm 11

e Improve intersecion at CO 119 and CO 52 to
reduce traffic back-up. Consider rail and
bike/ped facilities as part of intersection
improvements.

e Consider environmental impacts of widening the
road, and instead think about alternative modes
of transportation to move people along the
corridor.

e Consistent corridor lanes so merging does not
increase congestion.

Segment 2 e Improve signage and maintenance along the 42
corridor to improve safety.
e Intersection improvements for safety and
congestion.
e Reduction of freight traffic along this segment to
reduce congestion.
e Corridor widening to accommodate population

growth.
Segment 3 e Interest in bypass around Fort Lupton. 12
e Increased signage between Fort Lupton and
Hudson.

e Intersection improvements through town.

Segment 4 e Expand highway shoulder width for increased 3
safety.
e Consider improvements for uses such as
agricultural equipment and school busses.
e Decrease congestion around Love’s Truck Stop.

Segment 5 e Interest in exploring a separated 1
bicycle/multi-use facility



ANALYSIS

Roadway Use: 37% of participants expressed interest in reducing congestion by
increasing to a four-lane road and greater efficiency at intersections

Safety: 36% of participants are looking for improved safety across the corridor,
including at intersections as well as through increased signage along the roadway
Access Control: 9% of participants mentioned specific locations were identified for
further exploration regarding access control

Bike/Ped/Multi-Modal: 6% of participants would like increased safety for bike and
pedestrian users and reduction of vehicle reliance

Stakeholders: 3% of participants expressed appreciation for the stakeholder outreach
to-date

Land Use: 3% of participants would like to see less corridor growth and development
Environment & Aesthetics: 3% of participants expressed concern for protecting
wetlands along the corridor and mitigate exhaust emissions

Planning: 2% of participants expressed interest in planning for noise mitigation along
the corridor for existing neighbors

Process: A few participants noted questions about the purpose of the project. As is
typical in a PEL, it is important for the project team to clarify the nature of the Study
and timeline for project construction. We have created the graphic below to clarify
process-related questions:

NEXT STEPS

Purpose and Information compiled from the public engagement
<. Will be used in establishing the evaluation criteria

Level 1

Evaluation against which different corridor projects and
options will be assessed. The PEL Study is the
beginning of a longer process before construction.

)

VIRTUAL ENGAGEMENT OPPORTUNITIES AND
CHALLENGES

Challenge: Making connections and building relationships with stakeholders
Challenge: Developing materials that fully explain technical information
Opportunity: More visibility of meeting materials and greater distribution
Opportunity: Public able to access meeting materials on their own schedule
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VIRTUAL PUBLIC ENGAGEMENT OVERVIEW

This virtual public engagement
was held in lieu of an in-person Inform stakeholders of the
public meeting from August 24 study goals and activities
to September 17, 2020. As part
of the PEL Study, we gathered
stakeholder input to understand
community concerns and ideas.
This input will be used to establish
evaluation criteria as part of

the analysis process. The team
identified three goals for the
public meeting:

Receive input from
stakeholders on their
interests and concerns

Establish relationships and
lines of communication
with stakeholders

PUBLIC PARTICIPATION METRICS
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OUTREACH

Thanks to the help
of local government
agencies, the team

reached corridor
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Virtual Meeting Dates: August 30 - September 12
Location: co52pel.com/openhouse

About the Online Open House:

The public is invited to join the CO 52 PEL / ACP Online Open House from August 30th -
September 12, 2021. Participants will visit co52pel.com/openhouse to view meeting
materials. The Study Team will provide information on the project status, existing conditions,
purpose & need, and alternatives as well as an update about the Access Control Plan and
access maps. Each informational slide will have a section where the public can engage with
the materials by filling out a survey, asking a question, and/or leaving a comment. Below is
draft content for local agencies to distribute via their established networks and channels.
Local agencies are welcome to customize content as is appropriate for individual communities
and channels.

Thank you for your help in promoting this online open house!

EMAIL TEXT:

Dear Community Members,

For over a year, we have been working with the Colorado Department of Transportation
(CDQOT) on the CO 52 Planning and Environmental Linkages (PEL) Study and Access Control
Plan (ACP). The study provides a roadmap for a variety of projects and solutions that
CDOT and its local government partners will work toward implementing. With
congestion increasing on the road and safety concerns increasing with it, this study is
essential to maintaining safe and efficient vehicular traffic flows for the next 25 years.

Starting on August 30th and running through September 12th, CDOT will host an online
open house to update the public on the project as well as gather feedback on the project’s
progress to date. Since the previous online open house (in August of 2020), the project team
has reviewed public feedback, identified central areas of public concern, and worked to
provide solutions to those concerns through the plans proposed. Please come let us know how
we did! To participate in the conversation, visit co52pel.com/openhouse between August 20"
and September 3rd. On the left hand side of every page, you will find opportunities to ask
questions, leave comments, and complete surveys.

Join us as we work with CDOT to identify potential projects to improve safety & mobility
along CO 52.



Please Note: To request a hard copy of the meeting materials, email the project team at
cdot.cobZpel@gmail.com or call the project hotline 720-336-0187.

SOCIAL MEDIA POSTS (NEXTDOOR, FACEBOOK, INSTAGRAM)
1 Week Prior:

(1) Do you travel along CO 52 on a regular basis? Are you curious to see the potential
projects proposed for the corridor? Join the conversation! Tell @CDOT what you think
about their ideas for the corridor at an upcoming online open house. Visit
co52pel.com/openhouse between August 30th - September 12th to learn more.

(2) Have you heard about the CO 52 PEL / ACP? @CDOT is conducting a study to look at
potential projects along the CO 52 corridor. Join the online open house starting on
August 30 by visiting co52pel.com/openhouse to review the proposed improvements to
the corridor.

(3) How do you use CO 52?7 Are you a commuter, cyclist, pedestrian walking to/from
school, or a local business bringing in customers? Our partners at @CDOT want to hear
about your experience on CO 52. Join the conversation between August 30th and
September 12th by visiting co52pel.com/openhouse. Your feedback is important to us!

(4) Did you participate in the CO 52 PEL/ACP online open house in August 20207 If so,
come check out how your input has fueled innovative solutions for the corridor! Join
the online open house between August 30 - September 12 at co52pel.com/openhouse
and see how far we’ve come!

August 30: Starting this week! The CO 52 PEL / ACP online open house, hosted by @CDOT, is
live now. Visit co52pel.com/openhouse to learn about the study and tell us what you think of
the potential projects for the corridor!

Week of September 12: Don’t forget - if you’re interested in providing input about the future
of CO 52, this is the last week of the online open house. Visit co52pel.com/openhouse to join
the conversation now! The website will close for comment on September 12th.

NEWSLETTER

Do you travel on CO 52 frequently? Are you curious to see the potential projects proposed for
the corridor? You’re invited to join our partners at the Colorado Department of Transportation
for an online open house to discuss your input on this corridor.


mailto:cdot.co52pel@gmail.com

The online open house will run from August 30 - September 12 and will be accessible by
visiting co52pel.com/openhouse.

You can visit the site on your own time and engage by clicking the links on the left hand side
of the page, which will prompt you to ask questions, fill out surveys, and/or leave comments.
Your feedback is important to us! To request a hard copy of the meeting materials, please
email the project team at cdot.co52pel@gmail.com or call the project hotline 720-336-0187.

LOCAL AGENCY WEBSITE

Do you travel along CO 52 on a regular basis? Are you curious to see the potential projects
proposed for the corridor? Join the conversation! You’re invited to join our partners at the
Colorado Department of Transportation for an online open house to discuss your input on this
corridor.

The online open house will run from August 30 - September 12 and will be accessible by
visiting co52pel.com/openhouse.

You can visit the site on your own time and engage by clicking the links on the left hand side
of the page, which will prompt you to ask questions, fill out surveys, and/or leave comments.
Your feedback is important to us! To request a hard copy of the meeting materials, please
email the project team at cdot.co52pel@gmail.com or call the project hotline 720-336-0187.

Attachments
Photos:
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OVERVIEW AND CONTEXT

The second Colorado State Highway 52 (CO 52) Open House event focused on updating the
public on progress made in both the Planning and Environmental Linkages Study (PEL) and
Access Control Plan (ACP), including presentation of the proposed alternatives evaluated. The
event was held from August 30 - September 20. The open house website was split into two
parts; half of the virtual meeting was dedicated to describing the process, purpose and draft
of the ACP; the other half focused on detailing the alternatives evaluated by segment for the
entire corridor, as well as updates in the existing conditions data collection for the PEL.

On the ACP side of the website, the public was able to review a virtual ACP map of the entire
corridor and provide comments on individual access recommendations.

On the PEL side of the website, the public was able to review the alternatives evaluated for
each segment of the corridor. On these segment-specific pages, the public was also able to
comment on bicycle and pedestrian improvements needed in that segment. On the main page
of the PEL side of the website, the public was able to interact with a map which displayed
information on the existing bicycle and pedestrian network.

In preparations for this event, 3,200 postcards were mailed directly to adjacent property
owners along the corridor.

e

Colorado State Highway 52: - Pen
Planning & Environmental Linkages (PEL) Study Pub’lc |
and Access Control Plan (ACP) Ouge'

August 30™ through September 20

Online at https://www.co52pel.com/publicmeeting

COLORADO

Department of Transportation

The PEL Study: ACP Notification:

After gathering data and public input, the Join our Online Open House to learn about an
project team has developed potential Access Control Plan, how it benefits CO 52,

improvements to address safety and and review maps of the proposed future
congestion on CO 52. Join our Online Open conditions of all access points along CO 52.
House to view our progress and provide Come see how the plan can benefit your
comments. community!

If you need assistance accessing the public meeting materials, please call 720-336-0187.
Versidn en espaiiol disponible en el sitio weh

Figure 1. Postcards Sent

The key goals of the open house were to:



Provide access to previous public open house information and materials

Inform stakeholders and the public about progress on the PEL & ACP

Share the results of previous open house event and input received to date

Provide property owners along the corridor with the updated access recommendations
from the ACP

Display results of the Alternatives Evaluation

Collect additional public feedback and input per segment

With the goal to provide the same level of engagement as would have been expected during
an in-person meeting, the website included a number of interactive opportunities for the
public to provide input including:

User-specific survey

Topic-specific comment sections (per segment)

ACP-specific survey

Opportunity to send the project team emails or call the project hotline

The website consisted of multiple “meeting boards” (virtual versions of information boards
typical in an in-person public meeting) on key subjects for both the ACP and PEL. The meeting
boards provided updates on the study and solicited input from stakeholders:

PEL Room Meeting Boards

Welcome: Description of how to use the platform

Survey: To gather information on the participant

PEL Orientation: Corridor overview, study process, and associated deliverables
Existing Conditions: Findings for roadway, traffic and safety, and environmental
Purpose and Need: Defining Purpose and Need

Data Collection: Overview of data collected throughout the project (COVID impacts,
safety, corridor travel time, development)

Alternatives Process: Introducing next steps in the alternatives process
Multimodal Connection: Interactive map describing multimodal improvements
Visualizing Alternatives: Presentation of visualizations

Public Engagement Overview: What the project team heard to-date

Stay Involved: Reminder on ways to connect with the study team

ACP Room Meeting Boards

Welcome: Description of how to use the platform

Survey: To gather information on the participant

How ACP impacts the corridor: If nothing changes, nothing changes

ACP Overview: FAQs related to common ACP questions

Types of Access: Defining different types of access

Access Maps: Interactive presentation of access maps and opportunity for comment
Stay Involved: Reminder on ways to connect with the study team



The Virtual Open House was marketed to the public through a variety of communication
channels. The Project Management Team relied heavily on CDOT and local Agency distribution
of the engagement information. The following tools were used by both the Project
Management Team and local Agencies:

e E-blasts: The Project Management Team sent two separate e-blasts to the study
stakeholder list (450+ people): 8/26/2021 introducing the upcoming Virtual Open
House; 9/14/2021 regarding the extension of the Virtual Open House

e Communications Packet: Created communication blurbs to be used by local agencies
in outreach to local communities (included blurbs for social media, email,
newsletters). Distributed to local agencies on 8/25 in English and provided a packet in
Spanish on 8/27. Agencies used Communications Packet to distribute materials to
communities via their traditional channels (newsletters, websites, social media pages,
etc.)

e Postcards: Sent 3,200 postcards to adjacent property owners to notify them of the
Virtual Open House during mid-August. These postcards were in compliance with ACP
requirements for noticing the meeting.

e Coalition Updates: Created and sent monthly SH 52 Coalition updates. Included public
engagement information in presentations and subsequent updates

BI-LINGUAL ENGAGEMENT

The Technical Team stated the importance of offering bi-lingual engagement opportunities
for Spanish-speaking populations in the corridor. The following efforts were made to ensure
bi-lingual engagement:

e Translated Virtual Public Engagement materials into Spanish
e E-blasts include English and Spanish versions
e Social Media marketing of Virtual Open House include English and Spanish versions

The Virtual Public Engagement had high attendance along the corridor, with a significantly
higher number of people viewing materials than would be expected at an in-person meeting.

e Unique visitors: 1,041
o 1/2 of those were direct links (meaning they typed the URL in) and 1/2 were
from social media and partner websites

Responses to Sign-in Sheet: 57

Survey Responses: 237

Segment Comments:
o Segment1-9
o Segment2-18
o Segment3-7



o Segment4 -1
o Segment5-0
e ACP Comments: 11
e Phone Calls: 14
e Hard Copy Materials Sent: 5

COMMENT / RESPONSE

While all input received from stakeholders was captured, categorized, analyzed, and
considered as part of the Study’s analysis, some input required individual responses from the
Project Management Team.

e For all phone calls and emails: A member of the public engagement team called or
emailed the individual back within 3 business days of the original call. The team
member explained the project and engagement materials and received input on the
study. The public engagement team then identified any follow-up needed from other
Project Management Team members.

e For Access Control questions: All Access Control questions were forwarded to
appropriate team members for follow-up with individual stakeholders.

e For general comments about the corridor: The project team included all new
contacts on the e-blast distribution list. The following e-Newsletter included a brief
public engagement report and any additional FAQs.

The Project Management Team reviewed input collected by a variety of tools (comment
forms, surveys, phone calls, emails, etc.) and categorized input into major themes and sub-
themes. The intent of this information was to provide a high-level overview of what the
public heard. The full list of input can be found here.

The project team identified five key themes and 12 sub-themes, many of which were also
themes captured after the first Virtual Open House.

Table 1. Key Themes and Sub-themes of Public Comments

e Reduce congestion

Reduce freight/hazmat
Roadway Use e Add Lanes

e Separated Path
Bike/Ped/Multi-Modal e Safety!

1 Safety is both indicated as a key theme and a sub-theme. Many participants were concerned specifically
about bike and pedestrian safety, which was created as a sub-theme under bike/ped/multi-modal.


https://docs.google.com/spreadsheets/d/1WlK7aFhgegiULI2jY06yUpk-9TIHbybH/edit#gid=1208144123

e Intersection Safety
e General Corridor Safety
e Shoulder Widening
Safety e Roadway Maintenance
Access Control e Access Control
e C(Clarifying Questions
Other e Technology Improvements
KEY THEMES
= Other Roadway Use
= Access Control Safety

Bike/ Pedestrian Improvements
Figure 2. Key Themes of Comments Collected

The intention of the “Key Themes” category was to identify high-level categories of
information collected by the project team. The concepts and ideas mentioned by
stakeholders include Roadway Use (including congestion and traffic) and Bike & Pedestrian
considerations. Of note, the project team specifically asked participants to comment on their
level of interest in an on-shoulder bike lane vs. a separated bike path.

A few stakeholders noted specific locations and intersections along the corridor that were
perceived as major safety concerns. The most frequently mentioned locations included:

e Ridgeway and 52

e WCR5

o WCR 47

e |-25 Intersection



SUB-THEMES

Reduce Technology
Congestion Improvements L
(7.4%) e (1.5%) Clarifying
Questions

(19.1%)

Add Lanes
(17.6%)

Bike-Ped Safety
(1.5%)

“_Maintenance

(2.9%)
| \

Separated Path Intersection
(30.9%) Safety (4.4%)

Figure 3. Sub-themes of Comments Collected

Sub-themes, nestled under key themes, are intended to provide greater detail about the
information received. Sub-themes identify specific ideas, concepts, and sentiments along the

corridor. Information derived from sub-themes includes:

e Separated Path: Preference of a separated path for bike/pedestrian use in Segments

1-3 over an on-shoulder option.

e Add Lanes: 17.6% of stakeholders indicated an interest in adding lanes to reduce

traffic and congestion along the corridor.

e Access Control: 13.2% of stakeholders had questions or concerns about the Access
Control Maps presented as part of the open house, specifically how it would impact

access to their property.

e Other: Some stakeholders were confused about how to access the PEL and ACP
materials, and these questions were captured in the “other” column. The Project
Management Team worked directly with these stakeholders to ensure access to the

materials, either digitally or through a printed option.



ADDITIONAL COMMENT INFORMATION

Type of Public Comment

= ACP = PEL

Figure 4. Type of Public Comment (ACP vs. PEL)

Method of Comment

= ACP Form Comment Form

= Email = Voicemail

= Open House Survey

Figure 5. Method of Comment



Segment Specific
Comments Recieved

Segment 1 = Segment 2

Segment 3 = Segment 4

Figure 6. Segment Specific Public Comments Recieved

RESULTS OF USER SURVEY

The purpose of this survey was to better understand the participants of the meeting.
Questions and responses are included below.

Did You Participate in the First Open
House?

Yes (10.7%)
= No (89.3%)

Figure 7. Survey Response: Did You Participate in the First Open House?



How Do You Use the Corridor?

= Drive (245) = Walk (23) = Bike (31)

Figure 8. Survey Response: How Do You Use the Corridor?

How Do You Want to Use the
Corridor?

= Drive (229) Walk (64) Other (3)
Bike (69) Ride (Transit) (55)

Figure 9. Survey Response: How Do You Want to Use the Corridor?
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Who Are You?

m Elected Official (7)
Commercial Vehicle Driver (2)
m Resident (210)
Business Owner (19)

Commuter/Student (50)

Figure 10. Survey Response: Who Are You?

How Did You Hear About the Open
House?

E-Newsletter = Word of Mouth
CDOT Website m Local Agency Website
Local Email List Facebook

m Postcard

Figure 11. Survey Response: How Did You Hear about the Open House?
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ANALYSIS

User Analytics

90% of participants were new to the PEL / ACP - meaning the Project Management
Team was able to capture and provide information to additional users

Corridor users are most likely to travel via car, but some (approx. 30%) have an
interest in expanding travel options to walk, bike, and transit

The Project Management Team was able to connect with people using a variety of
mechanisms (digitally, via phone, through local agencies and representatives)

Substantive Input

Comparison to VOH 1: Substantive comments in the second Virtual Open House were
similar to the first Virtual Open House in theme, but were more specific regarding
input on different alternatives as well as bike paths on the shoulder versus separated
multi-use paths. Common themes include traffic, safety, and congestion.

Bike Path Preference: Stakeholders indicated a strong preference for separated paths.
Participants did not indicate any interest in bike paths on the shoulder.

2 Lane or 4 Lane Alternatives: Participants favored increasing the lanes in segments 1-
4 to two lanes over maintaining a two lane road.

Access Control Plan: Interest in learning more about the ACP
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