COLORADO

Department of Transportation

e

CO 119 Safety, Mobility & Bikeway Delivery: CM/GC

Project Dashboard

The purpose of this document is to provide a progress and financial update pertaining to the
design and construction of the CO 119 Project and the following associated project numbers:

e Design: Project Number 21497
e Construction Package 1: Project Number 25959
e Construction Package 2: Project Number 25960

e Construction Package 3: Project Number 25961

Milestone Dates

Design

Award of Pre-
construction
Contract:

Request for Notice of
Proposals Shortlisted
Addendum #1: Contractors:

‘ October 11,
April 14, 2023 April 24, 2023 June 27, 2023 2023

Request for
Proposals:
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Construction Package 1

Notice to
Proceed:

Notice of
Award:

August 30,
2024

Construction

Agreed Price:

September 4,
2024

August 2, 2024

Construction Package 2

Notice of Notice to
Award: Proceed:

August 12, August 18,
2025 2025

Construction
Agreed Price:

June 24, 2025

Begin
Construction:

September 16,
2024

Begin
Construction:

September 22,
2025
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Construction Package 3

Construction Notice of
Agreed Price: Award:

TBD

Notice to
Proceed:

TBD TBD

Project Progress by Percent

Overall Project

Design

Construction

Begin
Construction:

TBD

48% Complete 52% Remaining

79% Complete

37% Complete 63% Remaining

21% Remaining

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Complete Remaining
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Financial Contract Information

The following bar charts display the project construction payments versus remaining funds,
the current contract total, and the original contract amount for Construction Package 1, 2,
and 3. Seven change orders have been approved.

Construction Package 1

Remaining Funds
Payments to Contractor _$43,21 Million
Contract with Change Orders

0 20 40 60 80
Millions

W Paid to Contractor H Current Contract Amount

m Original Contract Amount mRemaining Contract Amount
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Construction Package 2

Remaining Funds $19.65 Million

Payments to Contractor I $213,479.48

Contract with Change Orders $19.86 Million

Contract Bid Amount $19.86 Million

H Paid to Contractor

m Original Contract Amount

Construction Package 3

Remaining Funds

Payments to Contractor

Contract with Change Orders

Contract Bid Amount

m Paid to Contractor

m Original Contract Amount

10 15 20

H Current Contract Amount

® Remaining Contract Amount

40 60

m Current Contract Amount

® Remaining Contract Amount

25
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Millions
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Contract Time

Design

The CMGC Preconstruction Contract was executed on October 11, 2023, and is expected to
finish by February 15, 2027. The total contract time is 1,223 days.

472 Days
Remaining
(39%) 751 Days
Elapsed
(61%)

= Contract Time Elapsed Contract Time Remaining

Construction Package 1

Construction for CP1 began on September 16, 2024, and is expected to finish by December 01,
2026. The total contract time is 806 days.

396 Days
Remaining
(49%) 410 Days
Elapsed
(51%)

= Contract Time Elapsed Contract Time Remaining
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Construction Package 2

Construction Package 2 started on September 22, 2025, and is expected to finish by December
01, 2026. The total contract time is 435 days.

39 Days
__ Elapsed
(9%)

= Contract Time Elapsed = Contract Time Remaining

Construction Package 3
Construction Package 3 is expected to begin in mid-August 2026 and finish by October 1,
2027. The total contract time is 412 days.

0 Days
Elapsed
(0%)

= Contract Time Elapsed = Contract Time Remaining
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