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1-25: Speer and 23"
m Bridge and Interchange Project:
COLORADO Stakeholder Group Meeting

Department of Transportation December 16. 2021
)




E@ Agenda

» Welcome and Introductions

* Objectives of the Meeting

« Stakeholder Roles and Responsibilities

* Project Overview

* Mapping Stakeholder Interests and Area Issues
* Next Steps
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Introductions

COLORADO 7 DENVER

Department of Transportation ' THE MILE HIGH CITY
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Federal Highway Administration

(‘ US.Department of Transportation
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Introductions
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Introductions
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E@ Online Poll

Are there organizations that you

think would be interested in this

project that are not in the room
today?

IZIAO Click this button along the toolbar in Google Meet to access the poll.

December 16, 2021



E@ Objectives of the Meeting

g1 DN W N =

Introduce Speer/23rd Project

Understand the Role of the Stakeholder Group
Understand the Project Process

Learn Stakeholder Interests & Concerns

Discuss Next Steps
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E@ Objectives of the SG

DA W N -

Understand all stakeholders’ uses of the Project Area
Provide all stakeholders the same information on the Project
Obtain stakeholders’ feedback on the Project's approach and concepts

Seek to develop mutually agreeable solutions among various stakeholders
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E@ Stakeholder Group Roles and Responsibilities

* Provide their network with updates and information on the Project
* Provide the project with input and feedback from their network
 Provide input on key Project concepts and milestones

» Attend SG meetings through the full Project

» Be constructive problem solvers
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Project Overview
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), =7 PEL Background

PEL Evaluated Possible Improvements through PEL Recommended 3 Corridor Wide
3 Rounds of Screening Alternatives for Future NEPA Consideration

- - -
Corridor-Wide Alternatives
[ Concepts valuated __JLN [ conceptsvaluated LS Corridor-Wide Altermat luated i detail
— — R evaluated in more detai

: 1/
No Action Oper: Offline No Action

Congestion Pricing \m -

Congestion Pricing

TDM and ITS
Lane Reductions Ops and Demand Management

S eE # No Additional Highway Lanes
Bring the Corridor to Standard ‘
Lane Conversion ‘
Add Collector/Distributor Roads ‘
Geometric Refinements

Alternative 1:
Bring the Corridor to Standard

No Action

Alternative 2:
Collector/Distributor Roads &
Braided Ramps

Alternative 3: Alte rn ative 1 :
Add Managed Lanes (ELMP)
Bring the Corridor to Standard

Additional Opportunities
(to be evaluated in future studies)
Congestion Pricing
Ops and Demand Management

ety Alternative 2:
Collector/Distributor Roads &

Lane Conversion
Segment Specific Opportunities 5
(to be evaluated in future studies) B ra I d e d Ra m ps

Realign and Split the Corridor
Construct a Multi-Level Highway
Realign Adjacent to RTD

Add Braided Ramps

Geometric Improvements
New Transit Facilities
Collector/Distributor Roads et EHE s
New Transit Facility Add General Purpose Lanes (One)

Add General Purpose Lanes
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Add Express Lanes

Dedicated Transit Lanes

Multi-Level Highway

Construct a Tunnel

Construct a Multi-Level Highway -

Realign Adjacent to RTD

. ssmsnsh [N Alternative 3:
— Add Managed Lanes (ELMP)

1-25 Realignment

1-25 Reroute with Urban Boulevard x

December 16, 2021 22838 - Speer and 23rd Stakeholder Group Meeting #1 12



O @ Ultimate Vision vs Project

™

‘ \
. . . PROJECT |
 Ultimate Vision AREA BEING |

« Considers all needs and recommendations from 125 ACQ'!"S?[_’“EREDMDM -

Central PEL, from 20t to 17t". '

» Braided ramps/CD roads D RN RN /7
29THAVE | ™\ BRI AN
» Express Lane facilities ] ~SPEER BLVD ¢ _

» Other operational/safety improvements T 1T

* Local cross-connectivity a.*.;.z;:ﬁ;é\f

» Determining the ultimate vision for the area ensures ="
bridge replacements will not preclude HEEN
improvements. A

* Project CETTT e\
| STADIUM | §

» Structure replacement / |

« Other elements to be included based on T [ @
significance, funding, and strategy ~—— | /RN

m
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DESIGN ELEMENTS

V" Bridges

7 Bike/Ped
Connections

v7 Local Vehicle
Access

" Pedestrian Bridges
v~ Managed Lanes
" Transit Lanes

v Direct Connect

7 Other Improvements

ULTIMATE
VISION

SYSTEM
LEVEL STUDY
AND 1601
PROCESS

December 16, 2021

Process

& TBD %

IDENTIFY
PROJECT
SCOPE

FINAL DESIGN &
CONSTRUCTION

ITEMS NOT
PRECLUDED
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E@ Online Poll

Do you understand the ultimate
vision and how we will move to
define the project?

I:IAO Click this button along the toolbar in Google Meet to access the poll.
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E@ Ultimate Vision Purpose and Need

Structu re e Bridge structures that meet current design standards for
adequate clearance, structural sufficiency, and a span to
ReplaCement accommodate a future managed lane system
Safety  Safety improvements that reduce the number of crashes.
Operational . |
» Operational improvements that reduce congestion
Improvements
B] ke/ Ped » Pedestrian and bicycle facilities that are safe, accessible, and

Im provements comfortable



E% Project Need: Structure Replacement

» Substandard Condition of Bridges over I-25

« Vertical clearance of 13°-9” on 23™ and 13’ 5” on Speer which does not meet the standard of 16’ 6”
» Deck conditions rated as poor

» Load capacity does not meet the current standard

» Cracking and spalled concrete with exposed rebar is present throughout concrete deck

December 16, 2021
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E@ Project Need: Safety

- Multiple Areas with Insufficient * Areas with Lane and Shoulder Width
Ramp Spacing Deficiencies

23D AVE /[ Ly 23RD AVE_

COLFAX AVE

@ A\ Y COLFAX AVE @
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E@ Project Need: Safety

Northbound 1-25

HOV Entrance Ramp
Distribution of MAINLINE Incidents by Mile Post by Direction \

30 Speer Off Ramp
23rd Off Ramp
Colfax Off Ramp

| I I I
100
..I II----. -- -I-.-_I --_

210.( 210.6 210.8 210.9 4 2115 21 11.7 2118 212.
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O @ Project Need: Safety

™

Southbound I-25

Distribution of MAINLINE Incidents by Mile Post by Direction HOV Exit Ramp

Speer On Ramp \

300 /

Colfax On Ramp

23rd Off Ramp

150 \

100
) I l
2100 2101 2102 2103 2105 2106 2107 2108 2109 2 2111 211.2 2113 2 211 2116 2117 2118 1.9 212, 21

2123 2124
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E@ Project Need: Operational Improvements

 Future (2040) Mainline and Ramp Volumes Exceed Available Capacity

No Action Alternative
PM Ramp Volumes

\ ' /
282,0000 |
I' III
\\_\ ) [PROJECT LIMITS _| \
9 |
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Y e‘ (4}
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Z 88500 ™
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2
23RD AVE M
N \\
47,000 A\
S — ‘ \\COLFAXAVE _~._
47,000 \ \\\
A\ >
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E@ Project Need: Bike/Ped Improvements

« Peds and bikes on 23" and Speer Blvd must
cross multiple uncontrolled ramps to fully
cross |-25

Wi 26thi AVE st

* Most existing bike and ped crossings are
uncomfortable ﬁ

« Examples:

« Peds on 23 Ave must navigate a section
without sidewalk

« Bikes on the 23™ Ave bike route must navigate
narrow lanes without a buffer between a travel
lane and guard rail on the bridge
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Exercise: Issues & Interests Mapping

l Jamboard
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E@ Discussion

What would like to make sure we
talk about at the next meeting?
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E@ Next Project Steps

* Project Definition and Future Advancement (next six months)
« PEL Alternative Refinement (into Spring 2022)
» Develops Ultimate Vision
» Document via System Level Study, adopt with 1601 Process
* |dentify Project Scope (Spring 2022)
» Explore funding opportunities
» Finalize Project Purpose and Need
» Finalize Scope of NEPA and Design

« Enter NEPA Phase (Spring-Summer 2022)
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COLORADO

Department of Transportation

* Project Contacts:

* Project Manager: Chris Enright
o Chris.Enrigsht@state.co.us ; 303-512-5985

« Resident Engineer: Steve Sherman
e Steve.Sherman@state.co.us ; 303-512-5986

December 16, 2021
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MAP Exercise

Primary Goals Other Needs or
* Bridges with adequate clearance, structural sufficiency,
and span to accommodate future managed lanes Goals
* Features? .
. Width? e Business
* Operational improvements that reduce congestion and concerns
improve incident management
 Specific locations? ° Env'i ronmental

* Specific modes?
concerns

» Safety improvements that provide adequate distances

for weaving and merging .
. . e Local vehicular
* Facilities for pedestrians and bicycles that are safe,

accessible, and comfortable Neighborhood access
concerns/priorities
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