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Decision Process

Based on Decision Science
Reflects what we heard
Provides transparency

It Is community-based decision making



How It Reflects What We Heard

What we heard.:
“Don’t limit technology advances™

How we included it:

Amendment Process
Opportunities to provide new ideas



How It Reflects What We Heard

What we heard.:
“Invite stakeholders early and often”

How we included it:
Included stakeholders in the Project
Leadership Teams (PLT)
County-wide Coordination Meetings
Public Involvement Plan as element of all
Project Work Plan



How It Reflects What We Heard

What we heard:
“Transparency and documentation”

How we included it:
Clear process to be used on all projects
Clear direction on tasks and associated
documentation



How It Reflects What We Heard

What we heard:
“Balance of interests and concerns”

How we included it:

Incorporating your comments in the
evaluation criteria, alternative
refinements and mitigations

Sustainability is a Core Value

Continuous stakeholder involvement



CSS Decision Process

Life Cycle Phases

Corridor Project Project  Project System
Planning Development Design Construction O&M

6 Step Process




6 Step Process

Define desired outcomes and actions

Endorse the process

Establish criteria

Develop alternatives or options

Evaluate, select, and refine alternative or
option

Finalize documentation and evaluation
process



Communication and Collaboration

County-wide Coordination Meetings

Project Leadership Teams

Technical Leadership Teams ) Ii“e
Issue Task Forces M“Itl—disclhpolder
Public Meetings Iti_stake

ol



Information Fair

PEIS and Collaborative Effort

SWEEP Working Group

ALIVE Working Group

Sustainability Working Group

Historic Context Working Group
Aesthetics Working Group

CSS Guidance Manual

CDOT Projects and Structure

I-70 Coalition Land Use and Transit Study
Rocky Mountain Rail Authority





