l-70 Mountain Corridor Life Cycle and Team Roles

Project Project Project Corridor Operations, Maintenance, and
Corridor Planning Development Design Construction Monitoring
Team Roles
County-Wide Coordinates with the Colorado Assigns representatives to the PLT and coordinates | Coordinates with CDOT on maintenance
Coordination Department of Transportation with project teams on ongoing projects activities and participates in Issue Task Forces
Meetings (CDOT) through monthly meetings (ITFs), working on operations and management
on upcoming projects plans, such as incident management plans
Public Provides input Provides input Provides input | Provides input | Provides input
Project Leadership Provides leadership, champions Context Sensitive
Team Solutions (CSS), and enables decision making
throughout the project
Project Staff Implements the Project Work Plan and takes actions

to assure compliance with project development,
design, and construction commitments

Technical Team Develops technical recommendations

Optional

Issue Task Force Develops issues-focused recommendations Develops recommendations for operations
. and management plans, such as incident

Optional

management plans




