
Decision Process Working Group            
Work Plan

Define Desired Outcomes and Actions Endorse the Process Establish Criteria Develop Alternatives or Options Evaluate, Select and Refine 
Alternative or Option

Finalize Documentation and 
Evaluate Process

Core Value
5 Life Cycle Phases                 

6 Step Process

March Discussed Decision Making     
Presented the 5 Life Cycle Phases     

Presented 6 Step Process

April
Discuss input from March CSS CT     

Present Effective Team Info          Review the Work Plan Review the Core Value
Present Proposed Team Structure      

and Team R&R

Discuss what elements of the 
process and teams will best reach 

the Core Value

May
Discuss scaling and adapting         
Discuss communication range

Present examples of projects          
Present process flow chart            

Present team interaction charts

Discuss elements that can be 
scaled                       

Discuss communication options

June Discuss and define your ongoing role
Review of CE Consultative 

Principles
Draft Process Documents      

Evaluate this process
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