A Progress Report for the __________Project Name________________
Introduction
Context Sensitive Solutions (CSS) is an approach based on excellence in process and excellence in transportation design.  
The ________Project Name___________ CSS process is striving to reach the vision of excellence in process and would like your feedback on our progress.
The following are characteristics of excellence in process:

· Establishing multidisciplinary team(s)

· Understanding the landscape, the community, and the valued resources

· Involving a full range of stakeholders

· Tailoring the development process to the circumstances and reaching consensus on approaches

· Communicating with all stakeholders in an open, honest, and continuous way

· Tailoring the public process to the project

· Using a full range of tools for communication
The approach we are taking to develop the __________Project Name__________ has been designed to incorporate these characteristics. This approach will be used on future projects. Therefore, it is important to know how well we are accomplishing these principles in our current project effort. Please provide the _____Project Name___ Project Staff with your feedback and ideas so that we may continue to improve our methodology for decision making on this and future projects.

Please indicate your level of satisfaction in the Project Staff’s ability to address each of the following. Please provide further comments on each topic.

Establishment of Multidisciplinary Teams

	
	Yes
	Somewhat
	No
	NA

	Was a multidisciplinary team formed at the beginning of the process?
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	Were the appropriate people on the team?
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	Were regular project meetings held?
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	Did the teams seek to understand the landscape, the community, and the valued resources?
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	Did the teams function effectively?
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	Were key questions asked regarding meeting CSS principles from the very start of the project?
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	Did the Project Staff come up with new ideas through collaborative discussions that would not have been considered otherwise?
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	Additional comments regarding the use of multidisciplinary teams:

	

	

	


Consensus on Project Problems, Opportunities, and Needs

	
	Yes
	Somewhat
	No
	NA

	Was consensus developed on the project’s problems, opportunities, and needs?
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	Did all stakeholders contribute to the project’s Problems, Opportunities, and Needs Statement?
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	Were objective, measurable criteria developed related to components of the Problems, Opportunities, and Needs Statement that can be used to evaluate the appropriateness of project alternatives?
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	Additional comments regarding project problems, opportunities, and needs:

	


Stakeholder Engagement

	
	Yes
	Somewhat
	No
	NA

	Was stakeholder input sought and used at key decision points?
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	Was the stakeholder involvement process customized to get the best input possible from the stakeholders?
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	Were adequate expertise and resources available?
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	Was the quality of the stakeholder involvement process adequate?
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	Did the public receive regular communication at key decision points?
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	Was communication with the stakeholders two-way?
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	Additional comments regarding stakeholder engagement:

	


Project Vision and Goals

	
	Yes
	Somewhat
	No
	NA

	Was there consensus on the project vision and goals?
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	Is the project supportive of community needs?
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	Did the project derive some of its qualities from the community’s sense of its own identity?
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	Additional comments regarding project visions and goals:
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