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Preface

Project Name
Project Leadership Teams may determine that a Public Information Plan can be reduced to a section in the overall Stakeholder Involvement Plan, depending on the size, scope, and complexity of the project. However, even smaller projects that require extensive and continuous public information outreach – such as construction and maintenance, for example – should consider developing specific plans for disseminating public information because it is a crucial part of a successful CSS project.
The Colorado Department of Transportation (CDOT) is committed to using a Context Sensitive Solutions (CSS) approach to all projects on the I-70 Mountain Corridor.  A significant component of CSS is stakeholder and public involvement, supported by proactive public information initiatives.
The Project Name Public Information Plan outlines the specific activities that CDOT will undertake to provide timely and accurate information to stakeholders throughout the project.
Points of Contact
Project Name
CDOT Project Manager:

Name:

Title:

Address:

Phone: 

E-mail:
 CDOT Public Information Spokesperson (Regional PI Manager at CDOT PI)
Name:

Title:

Address:

Phone: 

E-mail:
Contractor or Consultant Project Manager:

Name:

Title:

Address:

Phone: 

E-mail:

Contractor or Consultant Public Information Lead or Other Appropriate Contacts:
Name:

Title:

Address:

Phone: 

E-mail:
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Project Overview

Project Name
Provide a general description of the project, including:

· Location

· Type of project

· Project vision and desired outcomes

Public Information Principles
Project Name
CSS Context Statement and Core Values
The Stakeholders on the I-70 Mountain Corridor came together during the development of the CSS Guidance and developed a Context Statement and Core Values for the Corridor. One of the Core Values states that:
Methods for decision making must be fair, open, equitable, and inclusive. Collaboration moves decision making beyond individual and agency interests. New ideas will always be considered with respect and an open mind.

The 6-Step Process for decision making in the I-70 Mountain Corridor provides a structure for collaborative decision making and an opportunity to involve corridor stakeholders in the decisions that affect the I-70 Mountain Corridor. This project will follow collaborative principles and the CSS Guidance to involve the public on this project.
Public Information plays a critical role in supporting the decision-making core value. Informing the public about upcoming decisions allows stakeholders to be involved in decision making in a meaningful way. Additionally, effective public information initiatives are critical for informing impacted stakeholders in advance regarding construction and maintenance activities. 
Integration in the 6-Step Process
The I-70 Mountain Corridor 6-Step Process includes the following steps:

· Define Desired Outcomes and Actions
· Endorse the Process
· Establish Criteria
· Develop Alternatives or Options
· Evaluate, Select, and Refine Alternerative or Option
· Finalize Documentation and Evaluation Process
This Public Information Plan supports the 6-Step Process by ensuring that project stakeholders and the public are adequately informed in advance to be engaged at each step in an open and meaningful way.
Implementation

Effective public information supports effective implementation of CSS-based decisions because it provides easy-to-understand information to stakeholders in advance so they can make informed decisions. For construction and maintenance projects, public information makes implementation easier for all involved.
Public Information Approach
Project Name
In this section, describe the project’s approach to informing the public throughout the project. Describe the specific objectives of public information (e.g., ensuring the public is informed in advance in determining the outcomes and developing a recommendation, informing the public of ongoing activities).  

Clarifying Project Goals

Describe the activities to be used to inform the public in clarifying and endorsing the project goals. If the project is an Environmental Assessment (EA) or an Environmental Impact Statement (EIS), this will be done as part of the Project Scoping.

Key Milestones and Activities
Using the general structure of the 6-Step Process and the project’s key milestones, discuss the public information activities that will be used. Discuss when and why each of these would be used, who the stakeholders or audiences are, and what the desired outcome is (e.g., provide information, gain input, provide forum for exchange of ideas). The public information milestones, activities, and outcomes should track with the same section in the Stakeholder Involvement Plan because it is designed to support the Stakeholder Involvement activities.
Clear, Consistent Messaging

Develop a set of messages designed to communicate to each stakeholder group the critical information needed to motivate each group to take the necessary actions (e.g., attend meetings, provide input, make alternate travel plans during construction). Messages are more than just data sets. They are short, easy–to-understand summaries of the data that make it easy to understand what the data mean and to determine logical actions.  A good tool for messaging is a messaging matrix, which matches stakeholder groups and audiences with desired outcomes, key messages, and supporting data.
Public Information Tools

Provide a list of any techniques or activities to be used to inform the public on this project. The tools may include:

· News releases
· Public service announcements
· Calendar  items
· Web site

· Newsletters

· Hot line
· Online media – YouTube, etc.

· Information kiosks

MESSAGING MATRIX
	Stakeholder Group/Audience
	Desired Outcomes
	Key Messages
	Data Support Points

	Local Residents
· Community name

· Community name

· Community name
	· Attend meetings

· Provide input

· Outcome

· Outcome


	· Important decisions will be made based on your input

· We value your input and are committed to collaboration

· Key message
	· What we’re considering

· What’s the timeline

· What are important considerations

 

	Stakeholder Group

· Subset  (if relevant)

· Subset

· Subset
	· Outcome

· Outcome

· Outcome

· Outcome

· Outcome
	· Key message (no more than 3)
· Key message

· Key message
	· Data support point

· Data support point

· Data support point

· Data support point

· Data support point

	Stakeholder Group

· Subset  (if relevant)

· Subset

· Subset
	· Outcome

· Outcome

· Outcome

· Outcome

· Outcome
	· Key message (no more than 3)
· Key message

· Key message
	· Data support point

· Data support point

· Data support point

· Data support point

· Data support point

· Data support point

	Stakeholder Group

· Subset  (if relevant)

· Subset

· Subset
	· Outcome

· Outcome

· Outcome

· Outcome

· Outcome
	· Key message (no more than 3)
· Key message

· Key message
	· Data support point

· Data support point

· Data support point

· Data support point

· Data support point

· Data support point


Documentation and Measures of Success

Project Name
An important activity in the 6-Step Process is the continuous documentation and evaluation of the Decision-Making Process. This section should outline the process for documentation and the project’s approach to measuring the success and effectiveness of the public information activities.
Public Information Schedule

Project Name
Provide a description of the public information schedule and how the activities support the overall project schedule. It should specifically track with the Stakeholder Involvement Schedule, since public information activities support stakeholder involvement. The following template is provided for use in highlighting significant public information milestones in the project. These should be consistent with the detailed project schedule.
Public Information Schedule
	Task
	Project Name: Insert Year

	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4

	
	J
	F
	M
	A
	M
	J
	J
	A
	S
	O
	N
	D

	Develop Web site
Example
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