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Opening Remarks

Region 4 Region Transportation Director

Johnny Olson
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M Growth Since 1990

Colorado Actual and Projected Growth: 1990-2035

160% <—— Actual Projecte —>
140% ‘
120%

100% Vehicle Miles Traveled
80% Up 57% Since 1990

60%
40%
20%
0%

— Population Up 53%

Lane Miles Up 2%

i

|2

i

1990 1995 2000 2005 2010 2015 2020 2025 2030 2035

(Projected)



EXPRESS | NoRTH
LANNES |25

Johnstown to Fort Collins

Ag The Future of Northern Colorado

Increased population = Increased traffic
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éé Environmental Impact Statement

* An EIS was completed in 2011.
* Purpose of the EIS
e Meet the long-term travel needs between the Denver

Metro Area and the rapidly growing population centers
along the I-25 corridor north to the Fort Collins-Wellington

darea.

* Need for the Project
* Increased frequency and severity of crashes

* Increasing traffic congestion leading to mobility and

accessibility problems
* Aging and functionally obsolete infrastructure

 Lack of modal alternatives
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I-25 DB Funding

B0z |

S15M TIGER (Transportation Investment Generating Economic Federal
Recovery) Federal

S25M Local (Larimer Co., Weld Co., Timnath, Berthoud, Loveland, Local
Ft. Collins, Johnstown, Windsor, McWhinney)

S30M Formula Freight (FAST Act) Federal
S110M Transportation Commission State
S50M Construction Loan (Express Lane Toll Revenue) State
S5M DTR (Division of Transit and Rail) State
S2M Road X State

$237M
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Project Team

Project Director — Scott Rees, Single point of contact.

Design Manager — Rich Christy

Construction Manager — Chris Boespflug

Consultant Team — Anthony Pisano, Alan Eckman, Matt Aguirre, and Corey Lang
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¥ Project Description
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R Widen GWRR Bridges

Poudre River

Poudre Trall
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Harmony Rd )

Replace Cache la Poudre River Bridges

Accommodate trail construction and
wildlife crossing

Kechter Rd

Rehabilitate or reconstruct
General Purpose Lanes

Add Express Lanes
1) northbound and 1) southbound

Crossroads Bivd

LFRR
Kendall Pkwy e

Replace UPRR/Kendall Parkway Bridges

Construct Park-n-Ride

Us 34 With 1-25 slip ramps for regional bus.

Rig Thampson -
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Contract Issues

CLOMR/LOMR

Environmental Schedule

ROW Acquisition

Utility Relocation

RR Coordination

High Volume Interstate construction

Other major regional projects

Process Control (PC) and Independent Contractor Quality Control (ICQC)
Owner Controlled Insurance Program (OCIP)

DBE/OIJT Participation
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LOI: Sept 22, 2016

RFQ: Nov 07, 2016

SOQ’s Due: Dec 19, 2016
Short List: Jan 27, 2017
Draft RFP: Jan 27, 2017
ROD: March 2017

Final RFP: March 17, 2017

Submit RFP: ~June 30, 2017

Selection: ~Aug 03, 2017

NTP1: Oct 2017

NTP2: Dec 2017
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Upcoming Information
for DB Teams (Draft)
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Base Mapping: Dec, 2016

As-Builts: Dec, 2016

Draft Base Configuration: Dec
2016
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