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|. Project Dashboard

The purpose of this document is to provide a progress and financial update pertaining
to the design and construction of the North I-25 Segment 5 Project and the following
associated project numbers:

e Design: Project Number 24309
e Construction Package 1: Project Number 25986
e Construction Package 2: Project Number 25987
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Design

Task Order
MNotice to
Proceed:

Notice of
Selection:

Proposals

. Award of
Received:

Contract:

February 9,
2023

March 13,

2023 May 4, 2023

August 31,
2023

Page 1 of 6
March 2025



COLORADO

Construction Package 1

Construction
Agreed Price:

Notice of
Award:

March 25, April 24, 2024

2024

Construction Package 2

Construction Notice of
Agreed Price: Award:

October 30, MNovember 8,
2024 2024

Department of Transportation

MNotice to
Proceed:

May 8, 2024

Notice to
Proceed:

MNovember 16,
2024

Begin
Construction:

May 8, 2024

Begin
Construction:

December 2,
2024

Page 2 of 6
March 2025



COLORADO

Department of Transportation

e

lll. Project Progress by Percent

Overall Project 59% Complete 41% Remaining

Design 84% Complete 16% Remaining

Construction 42% Complete 58% Remaining
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IV. Financial Contract Information

The following bar charts display the project construction payments versus remaining
funds, the current contract total, and the original contract amount for Construction
Package 1 and Construction Package 2. There have been no change orders to date.
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Construction Package 1

Remaining Funds l $1.3 Million

Payments to Contractor $29.78 Million

Contract with Change Orders $31.10 Million

Contract Bid Amount $28.73 Million
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Construction Package 2

Remaining Funds $81.97 Million

Payments to Contractor - $15.07 Million

Contract with Change Orders $97.04 Million

Contract Bid Amount $97.04 Million
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V. Contract Time

Design

The Notice-to-Proceed (NTP) was granted on August 31, 2023. The contact expiration
date is May 4, 2028. The total contract time is 1708 days.

593 Days
Elapsed
(35%)
1115 Days
Remaining
(65%)
= Contract Time Elapsed Contract Time Remaining

Construction Package 1 - Complete

The fixed completion date for Construction Package 1 is May 8, 2025. The total
contract time is 387 days.

45 Days
Remaining
(12%)

342 Days

Elapsed
(88%)

= Contract Time Elapsed Contract Time Remaining
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Construction Package 2

The fixed completion date for Construction Package 2 is June 30, 2027. The total
contract time is 956 days.

150 Days
Elapsed
(16%)

= Contract Time Elapsed = Contract Time Remaining
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