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SUBJECT: 22838/22969 I-25: Speer & 23" Bridge and Interchange Project Alternative Delivery
Industry Outreach Summary

Purpose
This memorandum summarizes the industry outreach conducted on August 27, 2026 regarding the recommendation to use
the Construction Manager/General Contractor (CM/GC) delivery method for the I-25: Speer & 23" Bridge and Interchange
Project.

Summary

The primary focus of the session was to solicit feedback on the Project Delivery Selection Matrix (PDSM) recommendation. While the
industry attendees generally understood the project’s 30% design status and the anticipated future design and construction
schedules, the following was raised by an industry participant.

Question 1: A participant questioned whether design would progress beyond its current 30% status prior to the issuance of
the CM Services RFP.

CDOT Response: No additional design progress will occur until final designh commences, which is currently anticipated for
early 2027. The CM Services RFP is also anticipated to be issued in early 2027, which will provide the selected CM contractor
an opportunity to provide feedback on the preliminary design.

Recommendation

The online feedback period opened on August 11, closed on September 11, and received no responses. No major concerns were
raised by industry partners with the selection of CM/GC for delivery of the I-25: Speer & 23 Bridge and Interchange project. Based
on the feedback received during the meeting, the project team proposes to continue pursuing CM/GC as the recommended method
for project delivery.
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