
I-25: Speer & 23rd Bridge and Interchange Project

Stakeholder Group Meeting 1
December 16, 2021  | 6:00pm - 7:30pm

Google Meet: Click Here | Phone: 617-675-4444 | PIN: 856 419 504 6180#

MEETING OBJECTIVES:

1. Introduce Speer/23rd Project
2. Understand the Role of the Stakeholder Group
3. Understand the Project Process
4. Learn Stakeholder Interests & Concerns
5. Discuss Next Steps

ANNOTATED AGENDA

TITLE OBJECTIVES

Welcome & Introductions ● Welcome to the Project and the Stakeholder Group
● Introductions
● Objectives of the Meeting

Stakeholder Group Roles &
Responsibilities

● Provide their network with updates and information on the Project
● Provide the project with input and feedback from their network
● Provide input on key Project concepts and  milestones
● Attend SG meetings through the full Project
● Be constructive problem solvers

Project Overview ● PEL Background
● Understanding the Project

○ Ultimate Vision vs Project,
○ Process,
○ Ultimate Vision P&N,
○ Project Needs

● Mapping Stakeholder Group  Issues, Interests, and Concerns (Interactivity)

Next Steps ● Schedule
● Next Meeting & Project Activities

http://meet.google.com/aom-azwa-ton

