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Welcome to the Open House

CDOQOT 1s evaluating improvements to |-25
between US 36 and 104th Avenue.

The purpose of today’s open house Is to:

it

Discuss proposed
transportation improvements
with the community.

Gather your input!
CDOT wants to hear
from youl!

Your comments and insights are important

" Share your Send an email Fill out and
~ | ideas with the or call the | \ return a
" | project team. hotline with comment form.

your comments.
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I-25 (US 36 to 104th Avenue)

Safety and Operations Improvements Study

I-25 North Planning, Design and Construction Projects Timeline

1051:2;9\/6 CDOT awarded
$15M TIGER
replaced North 1-25 Grant for I-25
ROD-1 Express Lane Pla.nning and
completed, extension (120th Environmental
84th Ave Bridge Ave to US 36) Linkages Study
replaced completed

NEPA: National Environmental Policy Act

ROD: Record of Decision

TIGER: Transportation Investment Generating Economic Recovery

In 2011, CDOT completed an Environmental Impact Statement (EIS)
Identifying improvements needed along I-25 between Denver and
Fort Collins. The current project is located in Segment 2 of the I-25
corridor. Since the EIS, this segment of I-25 has seen planning, design

and construction projects, including new Express Lanes and bus service.

Additional improvements are still needed and have been studied in the
projects shown here.

X =

Express Lanes
construction
completed

\_

|-25/88th Ave
transit safety
analysis white

paper

[-25 US 36 to
104th Ave

NEPA-Level

[-25 US 36 to
104th Ave traffic
validation and
supplemental

options white

paper

North Metro

Managed Lane
Road Safety Audit
Report completed

Planning

Because the current project uses federal funds, it must comply with
the National Environmental Policy Act (NEPA). NEPA requires that CDOT
evaluate environmental and social impacts, permits and required
mitigation of the Proposed Action.
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Improve safety Improve traffic operations

Why does safety need to be improved?
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e Rear-end crashes are the predominant type of crash, followed by sideswipe
same-direction crashes, both of which are typically associated with
congestion.

el jL

e Crashes cause more congestion by closing lanes, especially in areas with
narrow shoulders.

e Current traffic volumes are nearing/exceeding capacity, with population and
employment growth expected to increase travel demand.

\_

e Weaving movements by transit buses crossing over from the Express Lanes to (= B e AR g ;‘»',ij
the Thornton Park-n-Ride slip ramps leads to congestion and safety issues. r—1 NE— 1 . R il

e Non-signalized bus and pedestrian crossing movements at existing Thornton
Park-n-Ride pose safety concerns.
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TP T TR
Why do traffic operations need to be improved?

e (Congestion occurs during the morning peak traffic period for southbound
travelers from the Thornton Parkway to I-270 interchange.

Congestion occurs during the evening peak traffic period for northbound
travelers from 70th Avenue to 84th Avenue.

Freight trucks and heavy vehicles are slow to accelerate and drive on the
uphill lanes going north from the US 36/1-270 interchange.

AM Peak Period I-25 Southbound Traffic Speeds PM Peak Period I-25 Northbound Traffic Speeds e L hwme . T el
from 104th Avenue to 58th Avenue (5.8 Miles) from 58th Avenue to 104th Avenue (5.8 Miles) B o s . e

T .
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Building on the previous planning studies, this project’s alternatives A key project milestone has been reached. Based on
evaluation process resulted in conceptual design of the Proposed Action the evaluation, a Proposed Action has been identified
for operational and safety improvements along this segment of 1-25. Since that improves safety and traffic operations along the
2023, designs for specific project elements have continued to be refined project corridor. This Proposed Action, along with a No Action
through consideration of purpose and need criteria (safety and traffic Alternative, will move forward for further study as part of the
operations), stakeholder involvement and capital cost. environmental review process.

Proposed Action

Conclusion

Screening Metrics Alternatives/Build Options Evaluated
Development Process
2024 Transit Station Design e Capital Cost Six transit station design options:
Refinement e Community Impacts e Center-loading platform, offset platforms, or
e Engineering Considerations aligned outside platforms
e RTD Operations e Pedestrian access via overpass or underpass

e Bustang Operations

Transit station design:
e Center-aligned loading platform, pedestrian access via underpass

2024-2025 Transit Station e Capital Cost Inclusion or removal of median transit station from
Stakeholder Engagement e Safety project design

e Transit Operations
e Stakeholder Interest

Recommended alternative:

e Removal of slip ramps to Thornton Park-n-Ride to address safety
and traffic concerns

e Low ridership along RTD’s 120X line, servicing Thornton
Park-n-Ride and high capital cost eliminated median transit
station element

2025 Proposed Action e Capital Cost Four build options:
Refinement o Safety e Northbound C/D road or auxiliary lane between
e Traffic Operations 1-270 interchange and 84th Avenue
e Community Impacts e New southbound general-purpose lane beginning

at either 104th Avenue or Thornton Parkway

Recommended build option:

e Northbound auxiliary lane from 1-270 interchange to 84th Avenue
prevents impacts to CDOT maintenance yard, avoids displacement
of private business, and provides better access to 84th Avenue
from Express Lanes

e | onger southbound general-purpose lane from
104th Avenue to south of 84th Avenue will
reduce congestion
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| Proposed Action: | | |
Proposed Action Niver Creek Trail Realignment
In addition to the elements shown on the Proposed Action graphic, . ol

the Proposed Action includes: oz it
 Replacement of 88th Avenue bridge. i LB
e Removal of bus slip ramps at Thornton Park-n-Ride. ”
e Realignment of Niver Creek Trall. e
e Replacement of the aging pedestrian and bikeway underpass at
the Thornton Park-n-Ride. F
Proposed 88th Avenue Bridge Cross-Section 2:;’:,': S;:i'; |
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Proposed 88th Avenue Bridge Cross-Section

\. (720) 378-8859 B4 125.US36tol04thAvenue@gmail.com @ codot.gov/projects/studies/i25-us36-to104th
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Ramp spacing modifications

e US 36/1-76 on-ramp and [-270 on-ramp.

e Reduce lane crowding at evening traffic bottleneck.
e |Increase average speeds.

Proposed Northbound Auxiliary Lane

T i
B e & TP

> o 84th Avenue Pt

Northbound climbing lane from I-76 to 104th Avenue  £& Auiliary Lane N & Aflup S B T U S
 Provide freight trucks with ample space to accelerate and Standard Shoulder Widths S el J6s S Sl S e T SN I S
merge safely.
Reduce lane crowding at evening traffic bottleneck.

Increase average speeds.

Northbound auxiliary lane from [-270 to 84th Avenue

e Provide space for drivers to safely merge onto |-25 without
disrupting main traffic flow.

Reduce rear-end and sideswipe collisions.

Alleviate bottlenecks from US 36/1-76 on-ramp,
1-270 on-ramp through 84th Avenue.

Bringing the corridor to current design standards

e 10-foot-wide Inside and outside shoulders emergency
vehicle access or space to maneuver and avoid crashes.

Space to accommodate vehicle breakdowns.

4-foot buffer between Express Lanes and
general-purpose lanes.

Increased reaction time when drivers enter or exit Express
Lanes unexpectedly.

=
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Bringing the corridor to current Auxiliary lanes from 84th Avenue to Removal of slip ramps at Thornton
design standards Thornton Parkway Park-n-Ride
e Reduce rear-end and sideswipe collisions with e Reduce traffic congestion by removing e Improves traffic operations by eliminating
wider shoulders and Express Lane buffer. bottlenecks from forced merge areas. buses crossing from Express Lanes to slip
Southbound general-purpose lane ramps, and removes conflict between buses
- : and Niver Creek Trall users.
from 104th Avenue to south of 84th Replacement of 88th Avenue Bridge

i Realignment of Niver Creek Trall
AVENUE anc nortbound climbing lane e Accommodate City of Thornton design for )

from US 36/1-270/1-76 interchange to bicycle and pedestrian lanes. - Accommodate roadway improvements and
104th Avenue highway widening.
. . . e Accommodate widened shoulders and _ _
= Reduce traffic congestion and provide heavy Express Lane buffers, northbound climbing Replacement of the aging pedestrian
vehicles a dedicated lane to accelerate while lane southbound general-purpose lane, and and bikeway underpass at the
merging into traffic uphill. continuous auxiliary lanes. Thornton Park-n-Ride
* Reduce rear-end and sideswipe collisions. e Improve multimodal transportation facilities.

Existing Central/North Segment Cross Section Proposed Central/North Segment Cross-Section
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Wetlands and vegetation along the I-25 corridor Tralls and parks along the 1-25 corridor

CDOT and FHWA will consider how the project may affect a variety of community and environmental resources:

e Air Quality e Land Use e Threatened and Endangered e Utilities and Railroads

« Bicycle and Pedestrian * Right-of-Way Species  Geologic Resources and Soil
Facilities  Noise Vegetation and Noxious Weeds - Transportation (Traffic

e Visual/Aesthetics e Hazardous/Solid Wastes Wetlands and Waters Forecasting and Transit)

e Cultural Resources (Archaeology,  Recreation Eacilities and Trails Wildlife and Fisheries
Historic, Native Arr_1erican Section 4(f)/Section 6(f Socioeconomics and Community
Consulta’-cmn, Section 4(f)) « Paleontology Analysis

= Floodplain » Stormwater/Water Quality Farmlands
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Proposed Community Study Area

/ | ]

What does environmental resource review include? ey | Broemetl oy
e iNortthenn rOJeE:t
: iter LocTn
*** During project development, CDOT considers how the project e Federa.! . R
would affect the community and environmental resources Northglenn ejf; : Commerce Cry.
listed on the previous board. Analysts document the resources’ l ";3; et [T

existing conditions and study changes the project might cause. |
A NEPA document will provide information on impacts and
benefits for public and agency review.

Thornton Parkway

i Thornton
n~~ 1 Federal s
=lANE \R@E*‘_A!‘*D“f AT Ny
e I = - ‘188
b }szg_th_Ay _____ \ ) N iy
What is the Community Study Area? S — S0 S B . ﬁ
_ _ _ ["L:l'_ni#ncorporated \ \“\ y .
The Community Study Area on this board illustrates the U.S. e 3 ,
Census block groups within the neighborhoods and community | >
areas the project may directly or indirectly affect. Other el 5 0
resources, such as historic properties, have different study = \_/
areas that are typically smaller. CDOT takes proactive efforts
to provide meaningful opportunities for public participation o p
] ] 1 2022 Block Groups ] /
for all people regardless of income, race, color, national e BN AL
origin, Tribal affiliation or disability. | [ Half M Communty B i s S
Study Area @ 0 1Miles
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Safety: Traffic:

The proposed improvements The proposed improvements over the long term
are expected to lower the (in the year 2050) are estimated to reduce the
number of crashes by 29%. northbound peak travel time by 25% and the
southbound peak travel time by 42%.

| 2050 Expected Crashes: 2050 Peak Period Northbound 1-25 2050 Peak Period Southbound 1-25
Milepost 217.5 to 221.5 (76th Avenue to 104th Avenue) General-Purpose Lane Travel Times: General-Purpose Lane Travel Times:
Milepost 214 to 221 (south of 58th Avenue to 104th Avenue) Milepost 221 to 215 (104th Avenue to 58th Avenue)
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|-25 Expected Annual Crashes
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oY
=]

600

500 512
100 I
0

Existing No Action (2050) Proposed Action (2050)

1N
o
o
N W (%)
o o ()]

N
o

(BN
(41}

_/

Travel Time (minutes)
[
o

Total Expected Crashes
w
o
o

N
o
S

()]

o

5:00 6:00 7:00 8:00 9:00 1:00 2:00 3:00 4:00 5:00 6:00 7:00
AM AM AM AM AM PMm PM PM PM PM PM PM
Time of Day

, 2024 EXisting Conditions =—=2050 No Action =—=2050 Proposed Action
m Safety Modeling Results

=




. és COLORADO
r- P“bllc Iﬂp“t: @ Department of Transportation

What We've Heard
I-25 (US 36 to 104th Avenue)

Safety and Operations Improvements Study

‘\\\ We want to hear from you!
“ In 2024, CDOT received 372 responses to the survey about the project.

Over 60% prioritize
smoother-running transit

Over 70% support
a hew northbound lane
(84th - 104th Ave)

Over 60% support
a new southbound lane
(Thornton Pkwy - 84th Ave)

Over 30% want more space
between general-purpose &

Who Uses This Section of 1-25? Lane Additions Transit & Infrastructure
Express Lanes
23% prioritize better

Over 90%
sidewalks/bike lanes on the

of respondents drive between
US 36 and 104th Avenue

Priorities Ildentified by 88th Ave bridge

Respondents Traffic & Safety Express Lane Usage

Over 60%
Over 90% prioritize Nearly 45% use Express Lanes
smoother traffic flow
Over 80% prioritize
safer conditions on 1-25
v

Nearly 55% use Express
Lanes rarely or never

of respondents use it for
frequently or occasionally
Project team outreach included:

commuting trips
e ThorntonFest - June 2024 and June 2025 e Pop-up event at the Northglenn Rec Center - October 2024
e Adams County Fair - August 2024 e Thornton Harvest Fest - October 2024 and October 2025

. =
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Thank You for Your Feedback
I-25 (US 36 to 104th Avenue)

Safety and Operations Improvements Study

Public outreach Is essential for the project’s success.

Outreach efforts have: Project Contact Information:

- Provided accessible public engagement codot.gov/projects/studies/i25-us36-to104th

e Worked with local businesses, chambers of commerce, community groups

N :
and other organizations to share information and gather input. u [25.US36tol04thAvenue@gmail.com

e Ensured partner and stakeholder agencies (FHWA, RTD, Thornton,
Northglenn, Adams County and Smart Commute) are involved and well-
Informed at every stage of the project and process.

R 720.378.8859

Public outreach at ThorntonFest

Please let us know what you think about the Proposed
Action and the removal of the bus slip ramps on 1-25 at
the Thornton Park-and-Ride by filling out the survey.

\ |

OR OR

Visit this Link Scan this Code Fill out a hard copy at

codot.gov/projects/ the pUb“C meeting
studies/i25us36to104th/

public-involvement
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Funding and Next Steps
I-25 (US 36 to 104th Avenue)

Safety and Operations Improvements Study

Environmental Study & Public Input Opportunities
2010-2026

Prior Planning Studies
2010-2023

= Public & Agency - Data Collection & == Preliminary Design & N — e
Scoping Agency Coordination Impact Analysis —_

Documentation & rn NEPA Document |- Project o Construction of -25 | - Complete

s
A Environmental L Final Design US 36 to 104th
: Finalization Summer/Fall 2029
AEncyReview Approval Avenue Improvements

| ‘\ Y. ¥ Project
-

2027+
Next Steps:

2026

Funding:

\ 4
— $90 million will be available to initially fund the safety ‘ For the remainder of 2025, CDOT will take public input,
a and operational improvements on |-25. The remaining refine design, evaluate the Proposed Action’s impact to
. environmental and community resources, and identify
w mitigation measures for impacts. The NEPA document is
expected to be completed in Spring 2026.

construction costs will be sought from other sources: grants,
partnerships and/or toll revenue. '

X =




r- Connecting the Community

Through Mobility

We want to know what you think

Think about the questions below and please fill out the online or paper
survey. Your input will help CDOT and RTD to improve mobility options In
the area.

The project proposes to remove the 1-25 bus slip ramps at the Thornton
Park-n-Ride. This improves safety and reduces delays from buses weaving
In and out of the Express Lanes. Riders of the 120X bus would board at
the Wagon Road Park-n-Ride instead, allowing buses to stay in the Express
Lanes to downtown and shorten transit travel time. It is anticipated, local

RTD bus routes will continue providing service to the Thornton Park-n-Ride.

e Do you support improving mobility along |-257?

e Do you currently use the Thornton Park-n-Ride?

e What modes do you use to access the Thornton Park-n-Ride
(e.g. drive and park, walk, bike, e-scooter, etc.)?

e From which general direction do you typically travel to the
Thornton Park-n-Ride?

e How often do you use transit in the area including the bus,
N Line and other modes?

e List the transit route(s) you frequently use.
e Where Is your typical destination?

e |f your destination Is Downtown Denver, which station do you
typically prefer?

e What other mobility options would support your access to the
Park-n-Ride or to the N Line?

e Share your comments or ideas for improvements.

COLORADO

Department of Transportation

I-25 (US 36 to 104th Avenue)

Safety and Operations Improvements Study

y WL T |

Other Transportation Options

Over 25% of survey respondents said they walk, bike, or roll across
1-25. The project would provide more room for these modes with
a wider 88th Avenue bridge and an improved Niver Creek Trall
undercrossing at the Thornton Park-n-Ride.

e Do you support these proposed changes for walking,
biking and rolling?

e Share your comments or ideas for improvements.

Visit the QR Code to submit your comments.
We want to hear from you!

codot.gov/projects/studies/i25us36to104th/public-involvement
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