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	Funded by a grant from FHWA and a match from DIACDOT administered the grant as a neutral third party	Began in April 2015Why the study was conducted – DIA has been open 20 years, but there is only a low amount of development in the surrounding area	Presenting the study process and recommendations to the primary jurisdictions:Adams County,AuroraBrightonCommerce CityDenverAnd DIA
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An Aerotropolis is a proactive plan in which the layout, infrastructure, and economy are centered around an airport	Awareness of the Aerotropolis concept began 15-20 years ago.  Dr. John Kasarda of UNC is the academic workhorse promoting the conceptWhy embrace an Aerotropolis for Colorado? It is all about competing in the global market.  Abundant resources surrounding an airport – an efficient and effective ground transportation network, and other infrastructure, are attractive to businesses that 1) send products domestically and internationally, and 2) need to efficiently connect their senior executives and other employees	Kasarda: “It isn’t the big eat the small, it is the fast eat the slow”
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Development on-airport induces an economic cycle:When commercial developers invest in on-airport and off-airport property, the airport collects non-airline revenue. This allows airports to lower operating costs for airlines, which in turn attracts additional airlines and additional airline routes. This increases the attractiveness of the airport for further commercial development, which adds to non-airline revenue for the airport and continues the cycle. 	Increased development also means further investments in infrastructure on and near the airport.And, an even greater amount of development is induced off-airport	There are at least 80 airports around the world intent on developing an aerotropolis for the purpose of gaining a competitive economic edge. The Colorado Aerotropolis would be competing in this environment.
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DIA has many advantages:Potential capacity to add 6 more runways25 miles from downtown DenverCommuter rail opening up on April 22 of this year1,500 acres of net leasable land on DIA property due to the recent IGA amendment25,000 acres near DIA of planned developmentsDIA has been open 20 years	Despite these strengths, there is a relatively minimal amount of development around DIA Over $1 billion of identified roadway improvements, but these are largely unfunded 
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Main study objectives included:Learn about aerotropolisesCollaborate to create a visionIdentify commonalities and gaps in local plansQuantify a conceptual potential in economic growthExplore governance options for a regional entityDevelop a recommended framework for next steps Study held multiple one-on-one meetings with staff at the jurisdictions and other agenciesStudy advisory committees met regularly throughout the study and were a successful collaborative forum for participants Steering Committee: one representative senior staff member from each jurisdictionStudy Review Committee participants:  typically senior staff from public works departments, planning departments, economic development corporations, and other regional agencies
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Study area jointly developed by the study participants	Recognition that the airport serves metropolitan Denver, the Front Range, the state, and the Rocky Mountains369 square miles	Study concentrated on the area to the west and south of DIA for near term investments and development
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Study participants jointly developed a Vision:A sustainable, efficient, well-connected, and globally recognized Colorado Aerotropolis that capitalizes on the economic opportunity surrounding the Denver International Airport through collaborative planning, development, and marketingStudy recognized that the horizon year for an Aerotropolis may be decades out – 60, 70 years?	2040 used for planning 
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Using conservative assumptions, with a proactively planned aerotropolis, study team estimated that an Aerotropolis within DIA and the surrounding area could realize growth of 74,000 jobs.	2040This is in contrast to the Business as Usual scenario growth of 6,000 jobs (current DRCOG projections for the year 2040)	These are conceptual estimates, over and above DRCOG regional control totalsThis is separate from jobs at the terminal (over 50,000 terminal related jobs in 2040)	Further detailed market-based economic studies could refine these numbersAllocation of the employment 	Used guiding principles to distribute, mostly to the areas south and west of the airportAccess to Regional Multimodal Transportation FacilitiesContiguous to Active DevelopmentsGravitational Pull of Larger Development(s)Connectivity to DIAConsideration of Geographic Diversity Input from Stakeholders
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Study examined infrastructure needs and opportunities for future collaboration	Water, wastewater, power, communications, drainage, and transportationInvestments will be needed as a catalyst to spur development	This map depicts a conceptual 2040 roadway network necessary to serve the future employmentCompiled from local transportation plans	Yellow-  early staging; Orange – next staging through 2040Needed roads cross jurisdictional boundaries – unifies region	Transit elements are also envisionedTrails in drainageways are also envisioned
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Economic Analysis74,000 new jobs; 210,000 residents and 75,000 housing units	18 to 32 million square feet of additional commercial developmentRange depends on mix of office-oriented developments vs more industrial space	Assessable property values increased by $30 billionConstruction jobs of 9,500 (direct) and 3,200 (indirect)	Additional tax revenue of $600 to $630 million, accrued through the year 2040Assumed mix of sales & property taxes, and residential development impact fees	Increased labor productivity due to “agglomeration” effect – the clustering of like-businesses
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Recommended Framework	Not a PlanNear Term ActionsEstablish Regional Entity - Determine its mission	Roles for Developing infrastructure Major landownersFurther Studies	Detailed infrastructure system needs studies	Economic studies – market-basedEstablish global brand	Unified Master PlanLong-range Goals	Global RecognitionOn- and Off- Airport development	DIA economic successSustainable development
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