
Alternative Regional Routes 
This option would involve providing additional regional routes to provide access to the mountain communities to the west

without improving the existing US 24 corridor: Mt. Herman Road - Garden of the Gods extension to Cascade - 

Garden of the Gods extension to Woodland Park - Upgrade US 24 to a freeway from Manitou Springs to Divide  

- Bypass Woodland Park - Extend 31st Street east to 8th Street

1.  None

2.  Extremely limited

3.  None

4.  None

5.  Only the extension of 31st connecting 
to Rio Grand is mentioned in the 
Midland neighborhood plan

     None of the other routes are included 
in current plans

6.  None on US 24, however major view 
impacts where new roads would 
be built

  1.  None (unless frontage roads are 
considered as a part of this option)

   2.  No Change to US 24

   3.  No Change to US 24

   4.  None

   5.  None

   6.  Limited to no reduction in demand 
or travel time on US 24

   7.  None

   8.  N/A

   9.  225 ft ROW width assumed 
for most alternatives

10.  None

1.  Poor - The entire route must be built 
in order to function as an alternate 
route

2.  No impact to US 24 traffic during 
construction of alternate routes  

3.  Difficult - due to mountainous terrain

4.  Low - difficult to fund the alternate  
routes as a solution for US 24 when 
so little benefit is shown on US 24

       Possible exception - the extension 
of 31st

5.  No

1.  80 to 210 acres

2.  The potential exists for impacts to 
residences, stream crossings, historic 
properties and parks along these routes

     Conceptual design could result in 
avoidance of impacts

3.  See above

4.  See above

5.  See above

6.  225 to 735 acres - this ROW is through 
undeveloped land and this 
land use is inconsistent with facilities 
that move significant traffic
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US 24 Grade-Separated

1.  None

2.  TBD

3.  NA

4.  6 grade separated crossings

5.  Supportive of all existing plans

6.  6 locations with 12 views potentially 
altered

  1.  3 less access points

  2.  4 less signalized intersections

  3.  4,000 vehicles/hr for 4 lane facility 
8,000 vehicles/hr for 6 lane facility 
12,000 vehicles/hr for 8 lane facility

  4.  6 improved cross streets, 8th, 21st,26th, 
31st, Ridge Road, and Manitou Avenue

  5.  None

  6.  60% to 70% reduction in travel time, 
in the future condition

  7.  None

  8.  None

  9.  150 ft to 300 ft

10.  7 accident locations improved, all 
intersections become grade separated

1.  Good - additional lanes and individual 
interchanges could be phased and 
provide incremental improvements

2.  Moderate impacts to existing traffic

3.  Moderate - standard construction in 
close proximity to traffic

4.  Moderate - requires environmental 
clearance, air quality conformity and 
inclusion in the TIP process 

5.  Yes

1.  36 acres with a cross section of 2 lane 
in each direction 

       62 acres with a cross section of 4 lanes 
in each direction

2.  430 residences with 2 lanes in each 
direction

     500 residences with 4 lanes in each 
direction

3.  9 new stream crossings, 8th, 21st, 31st, 
and Manitou Avenue

4.  2 properties with 2 lanes in 
each direction

     6 properties with 4 lanes in 
each direction

5.  7 - 8th, 21st, 26th, 31st, Red Rock Canyon 
and possibly 14th

6.  33.5 acres of new ROW for all 
lane configurations

This option would involve the conversion of US 24 into a limited access facility with continuous 

flow for through traffic via interchanges and overpasses from I-25 to Manitou Avenue.
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US 24 At-Grade

1.  None

2.  TBD

3.  None

4.  None

5.  Supportive of all existing plans 

6.  None

  1.  None

  2.  1, the addition of Ridge Road

  3.  Zero for 4 lanes facility (existing 
condition)

       2,000 vehicles/hr for 6 lane facility

       4,000 vehicles/hr for 8 lane facility

  4.  6 improve cross streets

  5.  None

  6.  15 % to 20% reduction  in travel time, 
in the future condition

  7.  None

  8.  None

  9.  150 ft to 200 ft

10.  6 intersections are improved 

1.  Good.  Additional lanes and individual 
intersections could be phased and 
provide incremental improvements

2.  Moderate impacts to existing traffic

3.  Moderate - standard construction in 
close proximity to traffic

4.  Moderate - requires environmental 
clearance, air quality conformity and 
inclusion in the TIP process 

5.  Yes

1.  12 acres with a cross section of 2 lanes  
in each direction

      38 acres with a cross section of 4 lanes 
in each direction

2.  430 residences with 2 lanes in 
each direction

     500 residences with 4 lanes 
in each direction

3.  None

4.  2 properties with 2 lanes in 
each direction

     6 properties with 4 lanes in 
each direction

5.  3, the parks at 8th, 21st, and 26th 

6.  13 acres of new ROW for all 
lane configuration

The option involves widening the facility to six and eight lanes from I-25 to Manitou Avenue 

with improved at-grade intersections.
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Local Road Improvements - Parallel Streets 

1.  None

2.  Limited

3.  None

4.  None

5.  None

6.  None

7.  None

  1.  None

  2.  No change to signalized intersections 
on US 24

  3.  No capacity improvement to US 24

  4.  7 improved cross streets

  5.  1 improved parallel facility   

  6.  Limited travel time improvement 
on US 24

      Travel time on Colorado Avenue would 
be improved

  7.  None

  8.  None

  9.  All work is done within the existing ROW

10.  None on US 24.  Could reduce crash 
potential on Colorado Avenue due to 
addition of left turn lanes

1.  Poor - For Colorado Avenue to reduce 
volumes on US 24 as a parallel route, all 
of it would need to be improved and in 
operation

2.  Major impacts to traffic on Colorado 
Avenue

3.  Moderate - standard construction in 
close proximity to traffic

4.  Moderate - requires environmental 
clearance, air quality conformity and 
inclusion in the TIP process

5.  No

1.  5 acres of cross street improvements

2.  1,150 residences 500 ft either side of 
Colorado Avenue

3.  None

4.  6

5.  Minor impacts due to cross street 
improvements

6.  All improvements assumed to be within 
existing ROW

This option would involve improving the local roadway network to provide a parallel route to US 24 

that local traffic could utilize as an alternative to US 24.
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Local Road Improvements 
Traffic Calming on Colorado Avenue

1.  None

2.  TBD

3.  None

4.  None

5.  Compatible with Westside Plan

6.  None

  1.  None

  2.  5 signalized intersections are converted 
to roundabouts on Colorado Avenue

  3.  No capacity improvement to US 24 and 
reduced capacity on Colorado Avenue

  4.  None

  5.  One improved parallel facility

  6.  Travel time will be increased on US 24 
due to Colorado Avenue traffic taking 
US 24

       Travel time on Colorado Avenue will 
also be increased

  7.  None

  8.  None

  9.  All work is done within the 
existing ROW

10. None on US 24 - could reduce crash 
potential on Colorado Avenue due to 
elimination of left turn conflicts 

1.  Fair - individual elements could be 
phased, however, until several elements 
were completed only localized 
improvements would be realized

2.  Minor impacts to traffic on 
Colorado Avenue

3.  Moderate - standard construction in 
close proximity to traffic

4.  Moderate - requires environmental 
clearance, air quality conformity and 
inclusion in the TIP process

5.  No

1.  Fair - individual elements could be 
phased, however, until several elements 
were completed only localized 
improvements would be realized

2.  Minor impacts to traffic on 
Colorado Avenue

3.  Moderate - standard construction in 
close proximity to traffic

4.  Moderate - requires environmental 
clearance, air quality conformity and 
inclusion in the TIP process

5.  No

1.  Approximately 2 acres to transition from 
the cross streets to the roundabout 
intersections

2.  1,150 residences 500 ft either side of 
Colorado Avenue

3.  None

4.  6

5.  None

6.  None - all work is assumed to be done 
within existing ROW
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This option would involve constructing traffic calming strategies on the local roadway network adjacent to US 24 in order to reduce

neighborhood cut through traffic and provide more pedestrian friendly roadways.

TSM/TDM

1.  Slightly Aggressive-up to 2% of the 
peak hour trips

     Moderately Aggressive 
   2-5% of the peak hour trips

     Highly Aggressive 
5-8% of the peak hour trips

2.  TBD

3.  N/A

4.  N/A

5.  Yes - Consistent with all

6.  N/A

  1.  No change

  2.  No change

  3.  No change 

  4.  N/A

  5.  N/A

  6.  Would result in minor improvement in 
travel time due to reduced demand

  7.  Inter-modal connections have been 
assessed in the Non-motorized 
solutions

  8.  Transit riders have been assessed in the 
Transit solutions

  9.  N/A

10.  Minor improvements due to 
operational changes

1.  None

2.  430

3.  N/A

4.  2

5.  N/A

6.  N/A

1.  Good.  Each TSM/TDM item could be 
phased and provide incremental 
improvements

2.  Minor impacts to existing traffic

3.  Easily constructed

4.  High, can be sponsored and funded 
in many ways

5.  Yes

Transportation System Management (TSM) is an integrated system to increase a facility’s mobility that

may consist of hardware, technologies, or processes for performing an array of functions.

Transportation Demand Management (TDM) methods maximize use of existing and future transportation systems.

 It involves a wide range of programs and services that make the most efficient use of existing facilities by 

management and reduction in the demand.
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No Action Alternative - Existing Plus Committed

1.  0 - No change in the existing bus service

2.  Limited

3. No new ones

4.  3.2 miles

5.  Is not supportive of any existing plans

6.  None

  1.  None

  2.  None - no change from existing

  3.  Minor change in capacity due to 
operational improvements to 8th 
Street and 21st Street from the Accel 
and Decel lane improvements

  4.  Two - 8th and 21st Streets

  5.  None

  6.  No - travel time will increase

  7.  One

  8.  Currently 650 riders/day

  9.  Existing ROW of 175 ft minimum up to 
300 feet allows for limited expansions

10. Two - 8th and 21st Streets

1.  Approximately 4.5 acres of 
new pavement

2.  430 residences, within 500 ft

3.  None

4.  2

5.  One, the Midland Trail extension 
(a positive affect)

6.  All committed items assumed to be  
within existing ROW

1.  Good - Each committed item could be 
phased and provide incremental 
improvements

2.  Minor impacts to existing traffic

3.  Easily constructed

4.  Funds are already committed

5.  No

The No Action alternative proposes the existing typical section along with various programmed and funded improvements.
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Facilities to Maximize Non-motorized Mobility

1.  360/day (over 700 non-motorized 
trips/day existing)

2.  TBD

3.  5 grade-separated pedestrian crossings 
are anticipated. This includes facilities 
for non-motorized users and shared 
facilities. Facilities are planned at 8th, 
21st, 25th or 26th, 31st and Ridge Road 

4.  There are 1.8 miles of regional trails and 
5.7 miles of neighborhood trails

5.  Yes, it is supportive of all existing plans 
for US 24

6.  5 changes in views result with 
grade-separated crossings

1.  No change

2.  The potential solution requires no 
signalized intersections because all 
pedestrian crossings of US 24 are 
grade-separated

3.  Increased access, enhances connectivity

4.  N/A

5.  3 new or improved parallel facilities are 
provided, Midland Trail, pedestrian 
access along Colorado Avenue and a 
trail between 8th and 21st

6.  Minor travel time improvements as a 
result of the reduction in trips with 
additional travel time improvements 
from reduced pedestrian signal use

7.  5 inter-modal connections anticipated 
with potential solution, located along 
Colorado Avenue and/or US 24 at 8th, 
21st, 25th or 26th, 31st and Ridge Rd

8.  N/A

9.  A 50-ft minimum ROW is needed to 
accommodate a multi-use trail, 
neighborhoods trails built within 
existing ROW

10.  5 - 8th, 21st, 26th, 31st, and Ridge Rd, 
removal of pedestrians from highway 
crossings 

1.  11.5 acres of new paved surface

2.  N/A - proximity to non-motorized 
facilities will not create impacts to 
residences, such as increased noise

3.  5 new stream crossings

4.  NA - no impacts are anticipated

5.  Connects to 8 parks

6.  19.3 acres of new ROW is needed 

1.  Good - Each TSM/TDM item could be 
phased and provide incremental 
improvements

2.  Minor impacts to existing traffic

3.  Easily constructed

4.  High - can be sponsored and funded 
in many ways

5.  Yes

This option prioritizes non-motorized linkages and connections through the US 24 corridor.
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Express Buses on US 24 General Purpose Lane
In addition to the existing bus service

1.  600 vehicle trips

2.  TBD

3.  0

4.  None

5.  This is supportive of the Regional Transit 
Master Plan

6.  1 - Park-n-Ride

1.  NA

 2.  NA

3.  1500 seats/day (assumes a 50 seat bus) 
There is no roadway capacity increase 
on US 24 

4.  NA

5.  NA

6.  Minor travel time improvements from 
reduction in number of trips

7.  1 - Stop at 31st Street

8.  1,150 riders per day

9.  None

10.  N/A

1.  Good - Additional buses and shorter 
headways could be phased and provide 
incremental improvements

2.  Minor impacts to existing traffic

3.  Easily constructed

4.  Moderate, requires the funding of new 
rolling stock and ongoing operation 
costs

5.  Yes

1.  4 acres

2.  1,150 - Buses in existing travel lanes will 
not increase impacts, such as noise, to 
residences

3.  0

4.  2 - Buses will not increase impacts to 
historic properties

5.  0

6.  5 acres
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BRT on US 24 in Dedicated Right-of-Way
In addition to the existing bus service

1.  900 vehicle trips

2.  TBD

3.  N/A

4.  None

5.  This is supportive of the Regional Transit 
Master Plan and transit service plans

6.  1 Park-n-Ride

1.  N/A

2.  N/A

3.  1,680 seats

4.  N/A

  5.  N/A

  6.  Travel time improvements from 
reduction in number of trips

7.  1 - Stop at 31st

8. 1,650 potential rider per day

  9.  50 ft (based on Springs Transit 
standards for BRT) 

10.  N/A

1.  Poor - Phasing adds no incremental 
benefits

2.  No impacts to existing traffic

3.  Easily constructed

4.  Moderate - requires the funding of 
new infrastructure, new rolling stock 
and ongoing operation costs

5.  Yes

1.  34 acres

2.  460 - Buses in existing travel lanes will 
not increase impacts, such as noise, 
to residences

3.  None

4.  2 - Buses will not increase impacts to 
historic properties

5.  3

6.  36 acres
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Light Rail on US 24 
In addition to the existing bus service

1.  1,300 vehicle trips

2.  TBD

3.  N/A

4.  None

5.  This is supportive of the Regional Transit 
Master Plan and transit service plans

6.  2 Park-n-Rides

1.  N/A

2.  N/A

3.  3,200 seats

4.  N/A

5.  N/A

6.  Travel time improvements from 
reduction in number of trips, similar 
to express bus service

7.  2 - One between 8th and 31st and 
one west of 31st

8.  2,350 potential riders

9.  50 ft along corridor

10. N/A

1.  Poor - Phasing adds no incremental 
benefits

2.  No impacts to existing traffic

3.  Easily constructed

4.  Low - difficult to fund given the 
industry standards for startup riders

5.  Yes

1.  8 acres

2.  460 - Trains will not increase impacts, 
such as noise  beyond the existing 
impacts of the traffic

3.  None

4.  2 - Trains will not increase impacts to 
historic properties. Vibration from 
trains will be assessed

5.  3

6.  42 acres
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Historic Trolley on Colorado Avenue
In addition to the existing bus service

1.  380 per day

2.  TBD

3.  N/A

4.  None

5.  This is supportive of the Historic 
Trolley Plan

6.  None 

  1.  N/A

  2.  N/A

  3.  1400 seats/day (assumes 60 seat trolley) 
There is no roadway capacity change  
on US 24 or on Colorado Avenue

4.  N/A

 5.  N/A

  6.  Minor travel time improvements from 
reduction in number of trips

  7.  5 - 8th, 21st, 26th, 31st, and Ridge Rd

 8.  700 potential riders per day

9.  No additional ROW

10.  N/A

1.  Poor - phasing adds no incremental 
benefits

2.  High - impacts to existing traffic

3.  Moderate - standard construction in 
close proximity to traffic

4.  Low - difficult to fund given the 
industry standards for startup riders

5.  Yes

1.  None

2.  1,150 -- the trolley will not increase 
noise impacts to residences

3.  0 -- stream crossings

4.  6 -- proximity to the trolley will 
not create or increase impacts to 
historic properties

5.  0 - locations

6.  0 - acres
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Level 2 Criteria Measures

1.  Number of vehicles moved to 
other modes of travel

2.  What is the level of community 
support for this potential 
solution?

3.  Change in number of grade 
separated crossings of US 24

4.  Miles of new trails

5.  Does this solution support 
existing plans?

6.  The number of views that 
are altered

  1.  Change in number of access 
points on US 24

  2.  Change in number of 
signalized intersections

  3. Change in capacity

  4.  Number of new or improved 
cross streets

  5.  Number of new or improved 
parallel facilities

  6.  Improvement in travel time

  7.  Change in number of inter-
modal connections

  8.  Number of potential riders

  9.  What is the right-of-way width 
needed for this solution?

10. Number of corridor accident 
locations improved

1.  Ability of this solution to be 
phased and provide 
incremental benefits

2.  Construction impact on 
existing traffic

3.  Ease and speed of 
construction

4.  Ability of this solution to be 
funded

5.  Does this solution support 
the Regional Congestion 
Management Plan?

1.  Acres of new paved surface

2.  Number of residences within 
500 feet (approximately 1 
block) of the edge of 
pavement

3.  Number of new stream 
crossings

4.  Number of recorded historic 
sites within 500 feet  
(approximately 1 block) of the 
edge of pavement

5.  Number of locations where 
parks, trails and recreation 
resources are affected

6.  Acres of new right-of-way
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Roadway

Transit

TSM/TDM No Action Non-Motorized


