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‘. @‘ 7 Today’s Discussion

Introduction

Project Overview

CSS Overview

Role of the PLT and Others

Step 1: Define Desired Outcomes

* Context Statement

* Core Values, Critical Issues, and Critical Success Factors
Step 2: Endorse the Process

Step 3: Establish Criteria

Next Steps



&, @‘ ? Project Overview

™

CDOT Feasibility Study
« US 40 Widening to 4 Lanes - Eisenhower Drive to Rendezvous Road
* Multi-use path realignment
* CR 72 Intersection Improvements
* Roundabout vs. improved signal
« Safety Improvements based on accident history
Town of Fraser Traffic Study (Scope B)
« Town roadway network traffic analysis CR 5 to Fraser Valley Parkway

« US 40 Alternative Road analysis



833 B

o XL L ¢ . N y .~I7.‘ /G,
I ES e (R i E ; .Brygomor/\v@
Yl =4 A h by s , \ y & s =< I8 T ':\S‘
4 Byers¥Ave s t o 3 \ J o s _
AT G ! ! o
b M S0,
: P 9 Al
e
"
Bf'ﬂo\;;\Q

33501020




&, @‘ ? CSS Overview

™

Commitment from I-70 Mountain Corridor Programmatic EIS

Establishes a process of making long-term decisions taking into
account diverse perspectives—values, beliefs, and expectations.
Based on principles and methodology, a set of tools is designed to
help groups agree on strategic actions when decision makers either
have amongst themselves, or must consider, perspectives other than
their own.



E @ Context Sensitive Solutions (CSS)

Overview of the 6-Step Process

1 2 3 4 5 6

Endorse Establish Develop Evaluate, Finalize
the Criteria Alternatives Select, and Documentation
or Options Refine and Evaluate
Alternative Process
or Option

https://www.codot.gov/projects/contextsensitivesolutions



E@ Role and Responsibilities of PLT

* Lead the project.
« Champion Context Sensitive Solutions (CSS).

« Enable decision-making.



E @ Other Teams

* Project Team
 Technical Teams

e |ssue Task Forces



E% Define Desired Outcomes and Actions

Using the CSS Guidance and other relevant
materials, this step establishes the project goals and
actions. It also defines the terms to be used and
decisions to be made.

e Context Statement
e Core Values
e Critical Issues

e Critical Success Factors
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Context Statement Core Values

Critical Issues

I-70 EB Peak Period Shoulder Lane
Project Criteria Flow Chart

Project Criteria

Address Safety During PPSL Operations?
Maintain Safety During non-peak times?

. Improve mability during peak times?
. Minimize the effart required ta maintain the optian?

Enable the project team to achieve the goal of apening PPSL by July 1, 20157
Create infrastructure investments that are reasonable to construct and provide the best
valua for their life cycle, function and purpose,

. Allow far a process ta engage and communicate with all the local, regional and national

users of the I-70 Mountain Corridar?

. Create opportunities to "correct past damage"?

Pravide access and protect opportunities for enhancements to tourlst destinations,
community facilities, and Interstate commerce?

Incorporate sustainability by using locally avallable materials and enviranmentally-friandly
pracesses?

Pratect of ereate unigue features for the area as a gateway?

Pratect wildlife needs?

Pratect Clear Creck?

Pratact the defining historical elemants of Claar Creck County?

sustainability

|

# Definition of Interim

Meet CDOT and Industry standards?
Achlavae the mountain minaral belt aesthetic guidalines?
Meet the 170 Mountain Carridor design riteria?

Project No: NHPP 0703-401
Project Code: 19474

Page 1of 1

® Emergency Response
& Safety of Travelling Public 1.
ey # Driver Expectancy 2.
s Determining Typlcal Secton
The 1-70 mountain corridar Is Colorado’s
only cast-west interstate and the = Concept of Operations ]
primary access route from Danvar to the ® Malnterance 4
mauntains of western Colorado. 4{ Mability o Active Management
The segment of the I-70 corridor that s Schedule
runs from Empire Junction to the Twin s Bridga Structures 5,
Tunnels at ldahe Springs has speetacular
view sheds and is one :f the mast heavily _| Canstructability : m:?;:::?n?::;::ngicnmmunlw =
populated areas of Clear Creek County. B (T P R
It alsa Is ane of the narrawest sections in & Life Cyele Casts
the corridor, with the roadway located
c‘::::“::ﬂ"::;r'r'\"o‘:";‘L‘:’mﬂfitﬁfﬁ“ﬂrﬂ * Hiztorical and Cultural Resources 7
impartant link for the community, acting 4{ Community SRTedlHsm AnclEcencty
as a majar arterlal throughout the arca O U= JREE) .
and also providing multi-medal forms of & BIECHR WG 5L b
transportation, Improvements to the
Interstate in this area directly Impact
established communities as well as # Enviranmental Impacts
unique environmental, historic and ® Clear Creek 10
recreational resources, # Transitions of PPSL
_| Envirenment * Mining L
This segment of the corridor axperiences & Wildlife Habitat and Movement 12.
heavy flows of castbound traffic causing # Input from Issues Task Forces 13.
severe congestion and traffic delays * Water Quality 14,
during peak periods, especially at the |- |_e Signing
70/US 40 Intarehange at Emplre
Junction. & Adherance to Aesthetic Guidelines 15,
IR ETILRD G ® Balanced Design Using €55 16,
shart term operatianal strategies noed Austhetic Guldelings # Adharance to ROD 17.
to be explared untll funding for the
corridor’s ultimate vision can be
implemented. & Adaptability
# Blends with Future Projects 18,
(AGS, Greenway, otc.) 18,

Preserve oppartunities for the AGS and the ultimate preferred alternative?
Adaptable far future changes/projects?

6/7/2013



SH 9 Frisco Main Street to Iron Springs

Critical Success Factors

1.) Design a project that allows CDOT to meet all State and Federal requirements (e.g. noise
policy and funding).
- Met with FHWA to review roundabout possibilities and discuss noise study requirements
- Design will need to stay within budget
2.) Define safe and efficient mo ts for all bers along the corridor and at
intersections (e.g. County and State maintenance vehicles, neighborhood turning
movements).
- Traffic Study was completed, but additional evaluation was performed to further evaluate
8" Ave and Water Dance Dr.
- Design measures to reduce speeds
- Rebuilding the Main St Intersection to tighten the radius of the SB right turn lane
3.) Improved Multimodal connectivity throughout project limits.
- Pedestrian Underpass
- New sidewalks between Main St and County Commons
- New crosswalk at Main St
- Proposed Roundabout at 8™ would benefit pedestrians and transit
4.) Minimize and mitigate environmental impacts (e.g. wetlands).
- Headwall will be installed at Miners Creek
- Minimal impact to wetlands
- Historic drainage should remain the same
- Pedestrian Underpass should be a net benefit for Peninsula Recreation
5.) Include design measures to help manage speeds (e.g. raised medians, curb and gutter, lane
widths).
- Raised Median
- Transition to 18’ raised median and 11’ lanes west of Peninsula
6.) Provide a project that is on schedule and on budget.
- Still on schedule for 80% design by October
7.) Preserve small town feel through project aesthetics and lighting.
- Aesthetic Issue Team will continue to be involved with final design details
- Issue Team providing input on noise wall finish
- CDOT will provide lighting at signals or roundabouts, the Town would be responsible for
median lighting

8.) Accesses should be designed so they are appropriate for use.
- Followed Access Management Plan
- Stolfus developed Intersection Evaluation Matrix to compare intersection types based on
multiple criteria
9.) Consistency with Access Management Plan.
- The 2004 Access Management Plan was used to develop recommendations and is included
in the Traffic Study
10.) Preserve and enhance mobility along the corridor.
- Completion of 4 lanes on SH 9 will enhance corridor mobility
- Pedestrian mobility will improve with new sidewalks, crosswalks, and underpass
-8" Ave improvements will enhance Transit left turns
11.) Revegetation along highway.
- Disturbed grass slopes will be reseeded.
- Town has a proposed seed mix for CDOT to review
12.) Accommodate school bus and emergency services access.
- Additional review and evaluation provided roundabout option for 8™ Ave
13.) Consideration for future land use.
- CDOT has been invited to the Marina redevelopment meetings
- Town has reviewed plans with consideration of future plans for the Peninsula Recreation
Area
14.) Public input and involvement.
- PLT meetings
- Issue Team Meetings
- Town Council Meeting
- Public Open House for comments
15.) Appropriate Signage Plan (CDOT) and Wayfinding Signage (by Town and County).
- Signage will be included as part of our final design

The project’s 15 critical success factors were defined by the Project Leadership Team (PLT) at project kick-off. The items listed under each critical success factor

are examples of what has been done to achieve each factor to date. Team members consisted of CDOT, Town of Frisco, Summit County, Neighborhood HOA
Coalition, Summit Fire and EMS, Frisco Sanitation District, Summit Stage, and Summit School District

A\\
SUMMIT COUNTY




E @ Draft Context Statement

The community of Fraser in Grand County is renowned for its
qguality of life. This community is a recreational destination and

unique place to live.

With this scenic beauty and amenities, a large amount of growth
has occurred in the community along with increasing tourism,
making it challenging to balance high quality of life and the need

for safe and efficient travel.

We want to develop a project that respect’s community values
and helps to sustain the high quality of life the community has

become accustomed to.



E @ Draft Core Values

A Core Value describes something of significant importance to
stakeholders -- something they respect and will work to protect

and preserve.

Sustainability Project Delivery
Local Engagement Healthy Environment
Mobility and Accessibility Local Identity
Safety Economic Development
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Draft Critical Issues

PLT Discussion

Core Value/Critical Issue

Bike Mobility - There are around 1000 miles of bike
trails around Fraser. Most of these are mountain
bike trails. Access to the trail heads are often very
congested and people can’t get to the trails to ride
them. They would like to have accessibility from
Town to the trailheads so people can park in town
and easily access the trails from parking in town.

l

Mobility and Accessibility/ Access to trails is difficult
creating problems with people being able to recreate.

Accessibility to recreation - Similarly to the issue
above with bicycles. Lots of the recreation
activities are difficult to access, especially on
weekends, as so many people come in to town to
recreate that it is difficult to find camping spots,
access trailheads, or generally get around town.

Mobility and Accessibility/ Access to most recreation
activities is hard on weekends because of volume of
people in the area.

Parking - Jeff explained that parking fills up in
town most afternoons. It is hard to find a place to
stop to get around town if you want to, which
negatively impacts businesses.

Mobility and Accessibility, Economic Development/
Consumers are unable to access businesses in Town
because of parking issues and accessibility.

Speed Limits - As noted in the operations report
there are several speed limit changes in the 3-mile
corridor, which can make it difficult for driver’s to
know what speed to drive and for police to know
what speed to enforce.

Mobility and Accessibility/ It is hard for tourists to
understand the speed limits since there are so many of
them.

Environment - Need to make sure the project has
as little impact on the environment as practical.

i1

Healthy Environment/ Impacts to the environment
impact the community.




S

Draft Critical Issues

PLT Discussion

Core Value/Critical Issue

Railroad - The Amtrak station in Town is one of the
3 entrances to Town (the other 2 being US 40 to
the East and West). Mobility from this station can
be difficult.

Additionally, if the train comes through Town
during the school rush hour it can create significant
congestion as parent’s can’t drop their kids off at
school until the train passes.

Mobility and Accessibility/ Mobility around town from the
Railroad station is difficult. This impacts business and use
of the train station.

Mobility and Accessibility/ Dropping of kids at school can
be difficult with the railroad backing up traffic on
occasion.

Maintenance/Winter Access - There isn’t much
snow storage currently. Adding 2 more lanes of
traffic and shoulders could make snow storage
difficult.

Sustainability/Community / Winter Maintenance
activities are currently difficult and could become worse
with additional lanes of traffic to keep clear.

Bottleneck Issues: CR 72/804/US 40 Signal can
back traffic to Tabernash and beyond, US 40 backs
to Mary Jane from I-70, internal bottlenecks in
Town of Fraser from US 40 capacity problems

Mobility and Accessibility/Local Identity / Vehicular
mobility is impaired because of US 40 and the CR 72 signal
being over capacity. This makes it difficult to move
around town and takes away from the small town local
identity.

Understandable system/Wayfinding - It was
discussed that there are a lot of tourists that visit
the area that are unfamiliar with moving around
town. People can often be seen doing strange
things in town trying to get around. Additional
signage and a system that is more intuitive would
help with this problem.

Local Identity / Tourism is a big part of the Town of
Fraser and therefore a lot of unfamiliar people visit town.
It can be difficult to get around for people that don’t
know the area.

Access - Access from side streets to US 40 can be
difficult because of traffic volumes. Access for
future development will also further impact US 40.

iyl

Safety/Mobility / Access to US 40 can be difficult during
the peak hours and impacts mobility and safety.




@ Draft Success Factors

Context
Statement

Success Factors

» Design a project that allows CDOT to meet all State and Federal requirements
» Develop a Methods for Maintenance plan

» Determine best management practices for point source discharge locations.
The community of
Fraser in Grand
County is renowned .

for its quality of mLocal Engagement » Community Context
life. This communit » Future development
is a recreational

.des“nf'tlon ar;d » Enhance multimodal mobility options to serve travel demand for all users. Support
unique place to live. » Access to trails/recreation connectivity to trails from town and winter recreation.

» Decision Making

» Access to US 40 » Accesses should be designed so they are appropriate for use.

With this scenic » Access to Parking » Support pedestrian accessibility around town including parking and access from Amtrak
beauty and station.
amenities, a large
amount of growth
has OCCUI’[’ed in the » Capacity deficiencies » Accommodate large vehicles and emergency services. Accommodate transit (The Lift and
cor_nml_mlty al_ong RSCILY Future transit operations on US 40)
with Increasing » Recurring Congestion
tourism, making it
challenging to » Safety for all modes of travel » Define safe and efficient access movements for all users along the corridor and at
balance high quality (vehicles, pedestrians, bicyclists, intersections

of life and the need .
etc.) Incl hel
for safe and » Include design measures to help manage speeds

efficient travel.

. » Preserve and enhance mobility along the corridor.
» Poor Operational Performance

» Balance local access and regional mobility

» Work within budget constraints » Secure partnerships between CDOT, County and Town to expand scope of study to CR 5.

= Project Delivery bl Accelerate project delivery with » Identify logical phased implementation projects
realistic funding opportunities » Identify capital investment partnerships

We want to develop
a project that
respect’s communit

values and helps to Healthy » Impacts to the natural

sustain the high = I — environment — » Minimize and mitigate environmental impacts

quality of life the

community has e hould .

become accustomed [ ® . N » Growth should accommodate [ . . o
to. Local Identity unique community character » Preserve small town feel through project aesthetics and lighting
Economic » Access for tourism
Development » Business Access




Critical Success Factors
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Critical Success Factors

1. Design a project that allows CDOT to meet all State and Federal requirements 10. Accommodate large vehicles and emergency services (Oversize loads, school buses, The
Lift). Accommodate transit include The Lift and future transit operations on US 40.

2. Define safe and efficient access movements for all users along the corridor and at
intersections (e.g. maintenance vehicles, residential and commercial driveways, town 11. Balance local access and regional mobility
streets)
12. Support local and regional planning efforts
3. Enhance multimodal mobility options to serve travel demand for all users. Support

connectivity to trails from Town and winter recreation. 13. Public input and involvement

4. Minimize and mitigate environmental impacts (e.g. wetlands, water quality, 14. Improve accessibility for tourism. Appropriate Signage Plan (CDOT) and wayfinding
revegetation) signage (by Town and County).

5. Include design measures to help manage speeds (e.g. raised medians, curb and gutter, 15. Build a project that is maintainable by CDOT, Town and County.
lane widths)

16. Develop a Methods for Maintenance plan.
6. Preserve small town feel through project aesthetics and lighting
17. Determine the best management practices for point source discharge locations
7. Accesses should be designed so they are appropriate for use.
18. Secure partnerships between CDOT, County and Town to expand scope of study to CR 5

8. Preserve and enhance mobility along the corridor. 19. Identify logical phased implementation projects
9. Support pedestrian accessibility around town including parking and access from Amtrak 20. Identify capital investment partnerships
station.

The project’s critical success factors were defined by the Project Leadership Team (PLT). Team members on the PLT included CDOT, Town of Fraser, and Grand County.



E @ Draft CR 72 Intersection Criteria

* Pedestrian Mobility
* Vehicular Mobility
* Safety

* Truck and oversize vehicle mobility

e Aesthetics




E @ Draft US 40 Criteria

* Access to US 40

* Consider gateway feature impacts




E Next Steps

Deliverable reviews

Core Values

Context Statement
Critical Issues

CSS Workplan
Stakeholder Workplan

Upcoming Meetings

o PLT #2
* Public Open House
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2020

Public Process
Data Gathering

Traffic Analysis A
Alternatives
Development/Screening

Sy avernative Desian
Study/Alternative Design
A : PLT Meeting * : Open House




