
Project Schedule
Vail Pass Rest Area Replacement
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Pre-Design Design Development & Environmental Clearances
Schematic Design Pre-Bid and Bidding

6-Step Process Construction
1.  Define Outcomes and Actions (Jan 2020) 7/16 – 9/17/20

2.  Endorse the Process 7/16 – 9/17/20

3.  Establish Criteria 7/16 – 9/17/20

4.  Develop Alternatives/Options 9/18 – 11/20/20

5. Evaluate, Select, and Refine Alternatives 12/29/20 – 1/31/22
6. Finalize Documentation & Evaluate 
Process 11/12/21 - 2022

Project leadership Team (PLT) Meetings
PLT #1 7/16

PLT #2 9/17

PLT #3 Schematic Design Alternatives 11/20
PLT #4 Recommended Alternative 
Refinement  3/10

PLT #5 Design Refinement 65%  8/2

PLT #6 Design Refinement 85%  9/14

PLT #7 Final Design and Schedule Review  11/15

Issue Task Force Teams Meetings
ITF #1 

ITF #2 Design Refinement at 65% 8/2-6

ITF #3 Design Refinement at 85% 9/6-10

Virtual Public Engagement

Website Live 

Virtual Public Engagement  2/2-
16
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