
CDOT Project Management Lifecycle Process May 2016

Scoping
(through defined scope and need)Planning Preliminary Design

(through 30% design, Impact Area)
Final Design

(through 90% design, Specialty Unit clearances) Construction Plan Package AdvertisementProject
Prioritization Construction Project ClosureFinal

(post construction) ShelfPh
as
es

Obtain Design Data
Signatures

Construction
Funding by Fiscal

Year

Planning Level
Estimate

Primary Treatment
and/or Needs

Profile

Resident Engineer

Description

Route

Project Creation

Project Objective
(potential
dropdown)

TSM&O
Evaluation
Request

Pre construction
Budget Action

Gather design criteria and request
reports

Rough Schedule

Milestones,
Scoping Begin/End

Construction

Consultant or In
House

Traffic Roadway
Class

ITSLocation

Invitees Working
List

(living list)

Stakeholders with
contact info

Scoping Checklist

Cost Estimate
(Excel)

Schedule

Design

Meeting Minutes

Scoping Meeting

Scoping Plans

Risk Mgmt Plan

Define Scope
(re CJ20N long text)

Structures

Project
Characteristics

Scoping
Concurrence

(Specialty Unit, RE)

Specialty Unit
details and dates (2)

Specialty Unit
schedule updates

Hydraulics

Pavement Design

Additional Project
Development
Considerations

Community
Outreach /

Communication
Plan

Cost Estimate
update (Excel)

Schedule update

Meeting Minutes

Risk Plan update

Defined Impact
Area

Vertical, Horizontal
Alignments

Staff Bridge
Structure Selection

Report
FHWA

Oversight

Variances

Project document
links

Survey (1)

Drawdown
update

30% Plans & Specs

Pavement design

Geo Tech report

Drilling
Request

FIR Concurrence
(Specialty Unit,

RE)

Engineer’s
EstimateEnter Cost Estimate

into Trns*port

Schedule update

Form 859

859
Schedule

Meeting Minutes

Risk Plan update

Drawdown
update

FOR Concurrence
(Specialty Unit,

RE)

Ad/Shelf Date

Construction
Drawdown

Work Hour
Estimate

ITS

90% Plans &
Specs

Construction
Phasing plan

Constructability
Review

Start ability
review

ADA, Bike Ped, Guardrail

Environmental
Permits

(notification,
Plans & Specs)

Delivery Method

Inter
Governmental
Agreement

Clearances

Initiate 1180

FHWA
Authorization

Authorization to
Advertise

Findings of Public
Interest

DBE/OJT Goals

Value Engineering

Initiate
Construction
Budget ActionBudget Action

Request
(w/Design)

Budget Action
Request
(w/ROW)

Final Engineer’s
Estimate

100% Plans &
Specs

Repro
Request

Form
155

Bid Schedule

Scope
Statement

Form
644

Finalize Design
Data Form

Project Special Spec
Review

Standard Special
Check (4)

Initiate SAP
Shopping Cart

Finalize (order) SAP
Shopping Cart

Form 850 Review
(?RE? Area
Engineer?) (3)

Mandatory Pre Bid
Date

Develop any
Revisions Under Ad

Vendor Q&As
Form 1389

Form 464

Ad by

Needs Creation
Or

Data Provided to
PM

If “None”
“No Ad Reason”
becomes required

Legend:

End of the Phase

Information or report to be
obtained

(multiple fields may be required)
Required or specific field or data

Document
(stored in ProjectWise)Action to be taken

Section on 1048 Form

# Section on 463 Form

#

12

7

1

1

( # ) See Notes and Assumptions

109

1

1

2, 3, 4, 5, 8, 9, 12

11

1

6, 13

FIR ChecklistFIR Meeting FOR ChecklistFOR Meeting Final PS&E Advertisement 
Preparation

Actual Ad Date

Bid Opening Date

Award Date

Notice to Proceed
Date

Project Number

5

4

3 6 7

Develop annual list
of projects

(with priority and
construction FY)

10 and 20 year
plans

Corridor Plans

Asset Management
Lists

Maintenance Lists

STIP


