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       (1.02/1.03/1.04/1.07)

	Project Name:
	Project Number: 

	Project Manager Name:
	Regional Planner Name:

	Contract Type:
	Date:





Text in red is instructional and should be deleted when the worksheet is complete.
Green Numbers indicate Form 1048/PDM section.


Additional Resources:
Project Development Manual: <Insert Link Here>



1. History and Project Objective
Detail relevant history of project development and important decisions:
· Previous Projects?
· Environmental Concerns? Documentation and decisions.
Based on history, briefly summarize the project’s purpose, justify the need for improvement.


2. Key Project Parameters (1.02)
Validate the key project boundary parameters that will impact the Project Scope. In each section below, identify project specific boundaries as needed.
	
A. Funding (1.03)
	Type of Funding
	Specific Sources
	Est. Amount
	Probability of Receiving (%)
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B. Schedule/Milestones (1.07)
Identify and track the following major milestones and forecasted dates. (Note: Some milestones may not apply to all projects.)
	Milestone
	Date

	Scoping
	

	FIR
	

	FOR
	

	Ad
	

	Late Ad
	

	Begin Construction
	

	End Construction
	



C. Budget (1.02)
Document which items of work have been dedicated in the baseline cost budget.
	
(Delete the table below, if not applicable.) 	
	FHWA Specifications
	Start Date
	End Date

	Construction
	
	

	Environmental Work
	
	

	Utilities
	
	

	Right-of-Way
	
	




3. Project Scope: Description and Measures of Success 
Description/Objectives: Define all the requirements to be executed, verified, and delivered. *Maps can be included for clarity.*

Estimated Cost: Based on the Parameters above, what is the estimated cost for this objective?

Measure of Success: Document the project’s measures of success; specify the metrics that indicate the project team progress and performance toward each objective.
*For example: A set of Plans, Specifications, and Estimates delivered on time with minimal or minor revisions or a bridge deck replacement job open on time to traffic.

	Description/Objectives
	Estimated Cost
	Measure of Success

	
	
	

	
	
	


4. Initial Risk Assessment
Identify any known or anticipated risks.
	Risk
	Mitigation Strategy
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